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CARE REAFFIRMS THE RATING ASSIGNED TO NCD ISSUE OF
ULTRATECH CEMENT LIMITED

Rating
Instrument Amount Ratings1 Remarks
(Rs. crore)
Non-Convertible Debenture issue 24.00 CABE AARA Reaffirmed
(Triple A)

Rating Rationale

The rating continues to derive strength from the prominent parentage (viz., Aditya Birla group), UltraTech’s leading
market position in India with well-diversified geographical presence and high brand recall as well as its highly efficient
operations. Further, the rating is supported by healthy financial risk profile of UltraTech, marked by strong capital
structure, healthy cash accrual generation leading to substantial surplus cash balance and high financial flexibility.
The rating also factors in the proposed acquisition of two cement units of Jaiprakash Associates Ltd (JAL) in Madhya
Pradesh (MP) by UltraTech.

Completion of the ongoing expansion programme within the envisaged cost along with timely ramp up of the new
capacities and maintaining profitability in the scenario of over-capacity and rising input costs in the Indian cement
industry remain the key rating sensitivities.

Recent developments
Proposed acquisition of cement units of JAL in MP

On December 23, 2014, the Board of Directors of UltraTech approved the acquisition of two cement units of JAL (rated
CARE BBB-/A3) located in MP. The cement units have an aggregate cement grinding capacity of 4.9 million tonnes per
annum (mtpa), clinker capacity of 5.2 mtpa and thermal power plants of 180 Mega-Watt (MW) located at Bela and Sidhi,
MP. The acquisition would augment UltraTech’s cement capacity from about 60 mtpa to about 65 mtpa in India. With the
projects underway, the overall capacity is expected to increase to about 71 mtpa by 2016.

UltraTech has signed the Memorandum of Understanding (MoU) setting out the broad terms and conditions of the
proposed acquisition. Enterprise value for this acquisition, including debt, is Rs.5,400 crore. The transaction is subject to
customary due diligence, definitive agreements and regulatory approvals, as may be required.

UltraTech is expected to maintain its healthy financial risk profile after factoring in the proposed acquisition of the
cement units of JAL. This is supported by the company’s robust liquidity position (cash & cash equivalent balance of
Rs.4,410 crore as on September 30, 2014), healthy cash generation and high financial flexibility (overall gearing of 0.56x
as on September 30, 2014). The acquisition of the cement units of JAL would expand UltraTech’s production base in Satna
cluster of MP strengthening its position in Central Indian market, where the company has marginal presence. Further,
surplus clinker and power capacities at the two cement units would enable UltraTech to augment its cement capacity by a
further 1.8 — 2.5 mtpa, in addition to the 4.9 mtpa mentioned above. This is expected to help the company maintaining its
leadership position in Indian cement industry.

Background

UltraTech was formed when Grasim Industries Ltd (GIL, rated CARE AAA/Al1+) acquired majority ownership and
management control in L&T Cement Ltd (a 100% subsidiary of Larsen & Toubro Ltd) in 2004. GIL and other promoter
group companies hold over 60% stake in UltraTech.

UltraTech is the largest cement company in India with current production capacity of 60.2 mtpa and 63.2 mtpa globally
including capacities at UAE, Bahrain and Bangladesh. UltraTech's products include ordinary portland cement, portland
pozzolana cement, ready-mix concrete and white cement. UltraTech is also India's largest exporter of cement & clinker.

! complete definition of the ratings assigned are available at www.careratings.com and other CARE publications
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UltraTech posted consolidated total income of Rs.21,571 crore with a PAT of Rs.2,213 crore in FY14 (refers to the period
April 1, 2013 to March 31, 2014). Further, the company registered consolidated total income of Rs.11,804 crore with a PAT
of Rs.1,044 crore in H1FY15 (refers to the period April 1, 2014 to September 30, 2014).
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**For detailed Rationale Report (published on September 19, 2014) and subscription information, please contact us at
www.careratings.com

CARE has classified instruments rated by it on the basis of complexity. This classification is available at www.careratings.com.
Investors/market intermediaries/regulators or others are welcome to write to care@careratings.com for any clarifications.

Disclaimer: CARE’s ratings are opinions on credit quality and are not recommendations to sanction, renew, disburse or recall the
concerned bank facilities or to buy, sell or hold any security. CARE has based its ratings on information obtained from sources believed
by it to be accurate and reliable. CARE does not, however, guarantee the accuracy, adequacy or completeness of any information and is
not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities whose bank
facilities/instruments are rated by CARE have paid a credit rating fee, based on the amount and type of bank facilities/instruments.

In case of partnership/proprietary concerns, the rating assigned by CARE is based on the capital deployed by the partners/proprietor
and the financial strength of the firm at present. The rating may undergo change in case of withdrawal of capital or the unsecured loans
brought in by the partners/proprietor in addition to the financial performance and other relevant factors.
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