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Ratings

Facilities Amount (Rs. crore) Rating Rating Action

Reaffirmed at CARE BBB; Outlook Stable
and withdrawn

Reaffirmed at CARE BBB; Outlook Stable
and withdrawn

LT Bank Facilities- Term Loan - -

LT Bank Facilities- OD - -

Total Facilities -
Details of facilities in Annexure-1

Detailed Rationale and Key Rating Drivers

The rating of Lourdes Society for Health Care and Research (LSHR) continues to derive strength from long track record with
more than five decades of presence in Kochi, reputed and experienced team of doctors, stable financial risk profile with
stable income, comfortable capital structure and debt coverage indicators. However these strengths are partially offset by
thin profitability margins due to moderate earning per bed on account of charitable nature of trust, intense competition from
other hospitals around the region and geographic concentration risk.

Hence CARE has reaffirmed and withdrawn the outstanding rating of CARE BBB; Stable [Triple B; Outlook: Stable] assigned to
the bank facilities of LSHR with immediate effect.

The rating withdrawal is at the request of Lourdes Society for Health Care and Research and ‘No Objection Certificate’
received from the banks that have extended the facilities rated by CARE.

Detailed description of the key rating drivers

Key Rating Strengths

Long track record and established presence in the region

Founded in 1965, LSHR is a charitable trust operated and managed by Archdiocese of Veropaly to provide medical services
for the people around the region. The day-to-day operations of the hospital are managed by a professional team under the
leadership of the Trust Secretary, Fr. Shaiju Augustine Thoppil. Presently, the hospital is a 500 bed multispecialty hospital at
Kochi consisting of 32 departments with 196 doctors including 57 specialist doctors. Over the years, Lourdes Hospital has
marked its presence in the region providing affordable and quality services.

Stable income, comfortable capital structure and debt coverage indicators

During FY19, trust’s income grew by 11.95% against FY18 from Rs.112.09 crores during FY18 to Rs.125.49 crores in FY19.
Trust’s overall gearing remained comfortable at 0.26x as on March 31, 2019 (PY: 0.23x) despite increase in working capital
utilisation. TDGCA improved from 3.22x as on March 31, 2018 to 3.07x as on March 31, 2019.

Key Rating weaknesses

Thin profitability margins due to moderate earning per bed on account of charitable nature of trust

PBILDT margins dropped from 6% in FY18 to 5.24% in FY19 due to increase in hospital operating and other expenses. PAT
margins improved from 0.05% in FY18 to 0.28% in FY19. GCA improved from Rs. 5.22 crores during FY18 to Rs.6.27 crores
during FY19.

Regional player and growing competition in the industry

LSHR operates through 2 hospitals both located in Kochi. Being a single location player limits its reach to this geographical
region. LSHR faces competition from existing players in the region providing tertiary care services, regional private hospitals
giving primary care and secondary care services and large number of private clinics. Hence, increasing competition from the
existing players and new entrants could affect Lourdes’ growth.

Applicable Criteria

Policy on Withdrawal of ratings

Criteria on assigning Outlook to Credit Rating
CARE’s default recognition policy

Financial ratios - Non Financial Sector

Analytical approach: Consolidated

About the company

Lourdes Society for Health Care and Research (LSHR) is a registered public charitable Society managed by Archdiocese of
Veropoly belonging to Latin rite oriental Roman Catholic Church with Rev. Fr. Joseph Kalathiparambil, Archbishop of the
diocese as the president of the Society. At present, LSHR’s operations are led by Fr. Shaiju Augustine Thoppil, Secretary of the

1 | CARE Ratings Limited


http://www.careratings.com/pdf/resources/CARECreditRatingProcess.pdf
http://www.careratings.com/pdf/resources/Rating_Outlook_and_credit_watch_May_2019.pdf
http://www.careratings.com/pdf/resources/CARE's%20Policy%20on%20Default%20Recognition_Aug2019.pdf
http://www.careratings.com/pdf/resources/FinancialratiosNonFinancialSector.pdf

%’%E Ratings

Professsanul Rk Opinsan

Press Release ¥

Society. The Society is engaged in providing healthcare services and related education and training. It started its operations
by commencing a Nursing Home in 1965. Over the years, LSHR has grown and it presently runs:

a) Lourde Hospital (LH) which is a 500-bed hospital at Pachalam, Kochi

b) Kristu Jayanti Hospital(KJH), a 100 bedded hospital at Vypin, Kochi

c) Nursing College providing BSc, Post BSc & MSc courses and a Nursing School (GNM), a Paramedical College offering various
courses.

Brief Financials (Rs. crore) FY18 (A) FY19 (A)
Total Operating Income 112.09 125.49
SBID 6.72 6.57
Surplus 0.06 0.35
Overall Gearing (times) 0.23 0.26
Interest coverage (times) 4.46 4.22
A: Audited
Status of non-cooperation with previous CRA: Not Applicable
Any other information: Not Applicable
Rating History: Please refer Annexure-2
Annexure-1: Details of Instruments/Facilities
Name of the Date of Coupon Maturity Size of the | Rating assigned along with
Instrument Issuance Rate Date Issue Rating Outlook
(Rs. crore)
Fund-based-Long Term - - - 0.00 Withdrawn
Fund-based - LT-Bank - - - 0.00 Withdrawn
Overdraft
Annexure-2: Rating History of last three years
Sr. Name of the Current Ratings Rating history
No. Instrument/Bank Type Amount Rating | Date(s) & Date(s) & Date(s) & | Date(s) &
Facilities Outstanding Rating(s) Rating(s) Rating(s) Rating(s)
(Rs. crore) assigned in | assigned in | assigned in | assigned in
2019-2020 | 2018-2019 | 2017-2018 | 2016-2017
1. | Fund-based-Long Term LT - - - 1)CARE - -
BBB; Stable
(13-Mar-19)
2. | Fund-based - LT-Bank LT - - - 1)CARE - -
Overdraft BBB; Stable
(13-Mar-19)

Note on complexity levels of the rated instrument: CARE has classified instruments rated by it on the basis of complexity. This
classification is available at www.careratings.com. Investors/market intermediaries/regulators or others are welcome to write
to care@careratings.com for any clarifications.

CARE Ratings Limited
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About CARE Ratings:

CARE Ratings commenced operations in April 1993 and over two decades, it has established itself as one of the leading credit
rating agencies in India. CARE is registered with the Securities and Exchange Board of India (SEBI) and also recognized as an
External Credit Assessment Institution (ECAI) by the Reserve Bank of India (RBI). CARE Ratings is proud of its rightful place in
the Indian capital market built around investor confidence. CARE Ratings provides the entire spectrum of credit rating that
helps the corporates to raise capital for their various requirements and assists the investors to form an informed investment
decision based on the credit risk and their own risk-return expectations. Our rating and grading service offerings leverage our
domain and analytical expertise backed by the methodologies congruent with the international best practices.

Disclaimer

CARE’s ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not
recommendations to sanction, renew, disburse or recall the concerned bank facilities or to buy, sell or hold any security.
CARE’s ratings do not convey suitability or price for the investor. CARE’s ratings do not constitute an audit on the rated
entity. CARE has based its ratings/outlooks on information obtained from sources believed by it to be accurate and reliable.
CARE does not, however, guarantee the accuracy, adequacy or completeness of any information and is not responsible for
any errors or omissions or for the results obtained from the use of such information. Most entities whose bank
facilities/instruments are rated by CARE have paid a credit rating fee, based on the amount and type of bank
facilities/instruments. CARE or its subsidiaries/associates may also have other commercial transactions with the entity. In
case of partnership/proprietary concerns, the rating /outlook assigned by CARE is, inter-alia, based on the capital deployed
by the partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change in case
of withdrawal of capital or the unsecured loans brought in by the partners/proprietor in addition to the financial
performance and other relevant factors. CARE is not responsible for any errors and states that it has no financial liability
whatsoever to the users of CARE’s rating. Our ratings do not factor in any rating related trigger clauses as per the terms of
the facility/instrument, which may involve acceleration of payments in case of rating downgrades. However, if any such
clauses are introduced and if triggered, the ratings may see volatility and sharp downgrades.
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