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CARE REAFFIRMS THE VARIOUS RATINGS ASSIGNED TO THE BANK FACILITIES OF
DODSAL ENTERPRISES PVT LTD

Ratings
Facilities Amount Ratings?! Remarks
(Rs. crore)

Long-term Bank Facilities 48.47 CARE BBB-[Triple B Minus] Reaffirmed

Short-term Bank Facilities 8.50 CARE A3[A Three] Reaffirmed
- CARE BBB(S0) .

Long-term Bank Facilities@ 50 [Triple B(Structured Obligation)] Reaffirmed

CARE BBB(SO)/ CARE A3+(SO)
Long/Short-term Bank [Triple B(Structured Obligation)]/ .
Facilities@ 602 [A Three Plus(Structured Reaffirmed
Obligation)]
Total Facilities 709.97

@Irrevocable and unconditional corporate guarantee extended by Dodsal Engineering and Construction Pte.
Limited, (DECPL, operating out of Dubai, UAE) for the facilities aggregating to Rs.652 crore

Rating Rationale

The reaffirmation of ratings assigned to the bank facilities of Dodsal Enterprises Pvt Ltd continue to
derive strength from the demonstrated track record of the promoters in EPC execution, established
franchisee model for ‘Pizza hut’ in the casual dining industry and efficient working capital cycle
management with moderate reliance on debt. The ratings also consider the proposed restructuring
arrangement which is not expected to weigh negatively on the overall credit profile of DEPL. The
ratings further derive strength from the irrevocable and unconditional corporate guarantee extended
by Dodsal Engineering and Construction Pte Limited (DECPL) for the facilities aggregating upto
Rs.652 crore with respect to Engineering, Procurement and Construction (EPC) Division.

The ratings are, however, constrained by low profitability from the food division on account of
high proportion of fixed outgo, moderately debt funded capital expenditure for the new outlets and
high competition from the presence of the organized and unorganized segment in the casual dining
restaurant.

Credit perspective on DECPL

The credit profile of DECPL continues to derive strength from the established track record and
demonstrated execution capabilities of the Dodsal group in turnkey EPC contracts especially in the
middle-east countries, order book position and new orders during FY14 (refers to the period April
1 to March 31) providing revenue visibility over the period of two-three years, comfortable overall
gearing ratio.

'Complete definition of the ratings assigned are available at www.careratings.com and other CARE
publications
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These strengths are, however, off-set by a decline in profitability margin during FY13, high
contingent liability in the form of guarantee for the projects and support to the group company by
drawing term debt.

Timely completion of EPC project without any cost and time overrun and ability to win projects to
provide growth in the revenue remain the key monitorables from a credit perspective.

Background

DEPL, a closely held company formerly known as Dodsal Engineering & Construction Pvt Ltd till
August 2009, belongs to the Dodsal Group. DEPL was established in 1997 to carry out the
engineering and construction contracts in India. Later, Dodsal Corporation Pvt Ltd (comprising
restaurant business) and Dodsal Agency Services Pvt Ltd (an indenting agency for chemicals and
engineering products) were merged into DEPL with effect from April 1, 2008. At present, DEPL has
three distinct divisions viz: Casual Dining Restaurants (Food Division), Engineering, Procurement
& Construction (EPC division) and Trading (Agency Division). On March 7, 2011 Dodsal group
acquired 100% equity stake in AE&E L.D.E.A (India) Pvt. Ltd. for USD 88.85 million from A-TEC
Industries AG, a Vienna based industrial group and renamed it Dodsal Engineering & Construction
(India) Pvt. Ltd. (DECIPL) During FY12, DEPL acquired 100% equity stake in Pizzeria Pure Foods
Restaurants (India) Pvt. Ltd. (PPFR) having 8 outlets in Pune. The group’s flagship company,
Dodsal Engineering and Construction Pte Ltd, (DECPL, operations based out of Dubai, UAE),
along with its subsidiaries, is engaged in the EPC activity, involving laying of pipelines,
equipments for the oil and gas companies in over 22 countries in the Middle East, Europe, Africa,
Indian Subcontinent and South-East Asia.

Recent updates

e During FY14, DEPL proposed the merger of its subsidiaries and demerger of its food division.
As per the Scheme, ‘Dodsal Engineering and Construction India Pvt Ltd (DECIPL) will be
merged with the DEPL and the food division along with subsidiary ‘Pizzeria Pure Foods
Restaurants (India) Pvt Ltd (Pizzeria) will be demerged to another entity ‘Dodsal Hospitality
Pvt Ltd" (DHPL) from September 2013 onwards. The business restructuring is pending
approval from the Bombay High Court. DECPL shall continue to extend the corporate
guarantee for the EPC division after the proposed restructuring.

e In August, 2013, DEPL has sold its ‘KFC’ business (comprising 6 stores) to Indian entity of
“Yum Brands Inc.” for a consideration of Rs.22 crore. Furthermore, it opened 3 new “pizza-hut’
stores during FY14 funded through sale consideration of KFC.

During FY13, DEPL posted PAT of Rs.1.89 crore (vis-a-vis a PAT of Rs.0.83 crore in FY12) on total
income of Rs.238.13 crore (vis-a-vis Rs.210.14 crore in FY12).
During FY13, DECPL reported a total revenue of USD 954 million (USD 661 million for FY12) and
reported APAT of USD 15 million (USD 21 million for FY12).
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CARE has classified instruments rated by it on the basis of complexity. This classification is available at
www.careratings.com. Investors/market intermediaries/requlators or others are welcome to write to

Brief Rationale

care@careratings.com for any clarifications.

Disclaimer

CARE'’s ratings are opinions on credit quality and are not recommendations to sanction, renew,
disburse or recall the concerned bank facilities or to buy, sell or hold any security. CARE has based its
ratings on information obtained from sources believed by it to be accurate and reliable. CARE does
not, however, guarantee the accuracy, adequacy or completeness of any information and is not
responsible for any errors or omissions or for the results obtained from the use of such information.
Most entities whose bank facilities/instruments are rated by CARE have paid a credit rating fee, based
on the amount and type of bank facilities/instruments.
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CARE is headquartered in Mumbai, with Offices all over India. The office addresses and contact
numbers are given below:
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