
 

1 CARE Ratings Limited 

 

Press Release 

Bengal Aerotropolis Projects Limited 
April 05, 2019 

Ratings 

Facilities Amount(Rs. crore) Rating1 Rating Action 

Long term Bank 
Facilities 

 129.57  
(reduced from 530.31) 

CARE BB; Stable 
(Double B; Outlook: Stable) 

Revised from CARE D 
(Single D) 

Total Facilities 129.57 
 (Rs. One hundred and twenty nine 

crore and fifty seven lakhs  only) 

  

Details of facilities in Annexure-1 
 
Detailed Rationale & Key Rating Drivers 
The revision in the rating assigned to the bank facilities of Bengal Aerotropolis Projects Limited (BAPL) takes into 
account the timely servicing of debt obligations since September 2018. 
The rating continues to remain constrained by low passenger traffic at the Airport, profile and sale of balance inventory 
of plotted land.  
The rating, however, derives strength from established track record of promoters & management team, strategic 
location of the project, involvement of reputed consultants & contractors and recommencement of the aircraft 
operations at the Kazi Nazrul Islam Airport, Andal. Rating also derives comfort from the financial support extended by 
Government of West Bengal (GoWB) by infusion of funds through West Bengal Industrial Development Corporation Ltd. 
(WBIDC), aggregating to Rs.408 crore which has been subsequently used to prepay nearly 52% of the outstanding debt 
till December 2027. 
Detailed Description of key rating drivers 
 
Key Rating Weaknesses 
Low passenger traffic at the Airport 
The Airport at Andal, West Bengal (named as ‘Kazi Nazrul Islam Airport’) has a capacity of 1 million passengers per annum 
and can further be expanded to a capacity to 2.5 million per annum. The overall passenger flow although increased by 
346% remained substantially low at 30,524 passenger movements from January 2018 to December 2018 with a single 
carrier, Air India operating under Delhi and Hyderabad route. However, with the introduction of the UDAN-Regional 
Connectivity Scheme (UDAN-RCS) by the Government of India , SpiceJet is very soon expected to operate flights in two 
routes (Chennai and Mumbai). Air traffic is expected to increase in the near-future with subsequent addition of new 
routes.  
 
Risk attached to sale of balance inventory of plotted land 
BAPL is developing an infrastructure development project (comprising Airport, IT Park, Industrial Zone and Township) at 
land admeasuring about 1,818 acres (including airport of 650 acres and township including infrastructure development 
over 1168 acres of land), located about 10 km from Durgapur, along NH 2 (connecting Kolkata-Delhi). The company has 
successfully constructed the Airport way back in 2015 and it is currently operational.  
Against the total area demarcated for development of township (including infrastructure) the company has already sold 
approximately 200 acres. The Company has transacted with the GoWB for about 80 acres of land for the rehabilitation 
project of Coal India Limited. Also, through GoWB initiatives, BAPL is in advanced stage of discussion (for land sale) with 
PSUs and other reputed corporate entities for bulk deals and various other parties for smaller deals.   
An Industrial Township Authority (ITA), an autonomous urban local body, has been set up under Municipal Act to 
facilitate the project. Through this arrangement, the occupants would be provided with vital infrastructure services. The 
ITA has already started functioning and providing building plan approval and other approvals require for setting-up a 
facility within the project. BAPL has entered into an Agreement with GCITA to provide all the civic services to the end-
users of the Township. BAPL will be authorized to charge and collect revenue towards such services. Some of the 
industrial units and institutional facilities, including two reputed schools are already operational.  
 
Key Rating Strengths 
Established promoters & strong management team, coupled with increase in the controlling stake of GoWB 
BAPL is a professionally managed company and is headed by Mr. Arvind Pandey (Chairman) having more than four 
decades of experience. Mr. Pandey, an ex IAS officer, was Chairman in SAIL and has also served as independent director in 
companies like HDFC Bank & Coal India Limited. Mr Pandey, is ably supported by Mr. Partha Ghosh (Whole time Director) 
who has over two decades of experience in varied industries.  
Mr. Manoj Pant (Senior IAS officer) and Ms. Vandana Yadav (Senior IAS officer and currently acting as a MD of WBIDC) 
have been recently inducted in the Board of the company post equity infusion by GoWB through WBIDC to the extent of 
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Rs.120 crore for 26.05% stake in the company. Changi Airports India Pte Ltd (CAIPL), subsidiary of Changi Airport 
International (CAI) hold about 30.21% equity stake in BAPL.  
 
Infusion of funds by GoWB through WBIDC 
BAPL had approached banks for debt realignment towards ‘Change in Ownership’ scheme under RBI circular titled 
‘Resolution of Stressed Assets- Revised Framework’ dated February 12, 2018. The said scheme was approved by all the 
lenders in the consortium and the resolution scheme was thereafter made effective from August, 2018.  
As per the resolution plan, GoWB through WBIDC had infused in Rs.300.00 crore (Rs.120.00 crore as Equity and Rs.180.00 
crore as 1% Cumulative redeemable Preference shares) upfront to become one of the major shareholder in the project. 
Further, in FY19, additional Rs.108.00 crore as preference shares was infused by WBIDC. Accordingly, the said infusion by 
GoWB has led to an upfront prepayment of nearly 52% of the outstanding term loan as on December 01, 2017 and has 
reduced the overall interest burden on BAPL. BAPL has pre-paid installments up to September 30, 2027 by upfront 
repayment of Rs.290.69 crore. 
 
Recommencement of flight operation 
The Airport (named as ‘Kazi Nazrul Islam Airport’) became operational on May 18, 2015 with one airline (i.e. Air India) 
which commenced operation (on a single route) from Dec 2015 onwards.  However, the airport operation was abruptly 
terminated from June 17, 2016 due to disagreement between Air India and BAPL on viability gap funding (VGF) due to low 
passage load. Later, Zoom Air started commercial operations from February 15, 2017 which was later terminated after 
the bird hit incident in June, 2017. 
Air India has recommenced it operations since April 2018 in Delhi-Durgapur-Delhi route and is currently operating two 
routes (Delhi and Hyderabad). The airport is falling under Regional Connectivity Scheme (UDAN) of the Government of 
India. State and Central Government are entitled to extend benefits under RCS to the airport in terms of concessional 
rates for power, water, security and ATC operations. The same is expected to reduce the airport operational cost of the 
company substantially. Also, there would not be any VGF payable by the airport. Further the State Government had 
earlier notified ‘zero’ sales tax for refueling at the airport which has validity till May 2021. The management expects the 
air traffic to increase in the near-future, incidental to the benefits extended under the above scheme.  
 
Strategic location of the project  
The Aerotropolis (township with an Airport) is strategically located about 10 km from Durgapur, along NH 2 (connecting 
Kolkata-Delhi). The Durgapur-Asansol region of West Bengal is an industrial belt with presence of several PSUs & large 
manufacturing units in industries like iron & steel, aluminium, locomotives, coal mining etc. The Airport will also cater to 
cargo requirement for the nearby industrial zones.  
 
Involvement of reputed consultants and contractors 
BAPL has been able to rope in well-known consultants like Changi Airports International, L&T Ramboll Consulting 
Engineers, Jones Lang La Salle Meghraj, Townland Consultants Limited, Hong Kong, IMRB Business & Industrial Research 
Division, Tata Consulting Engineers Limited, Changi Airports Consultants Pte Limited, Singapore for various aspects of the 
project. Simplex Infrastructures Limited was the EPC contractor for the Airport. L&T has completed basic infrastructure 
development like road, power, storm, water drains, sewage waste, solid waste management and water supply etc.  
Liquidity position 
With the infusion of funds from GoWB (Rs.408 crore) has led to an upfront prepayment of nearly 52% of the outstanding 
term debt and has reduced the interest burden on BAPL, thereby improving the liquidity position of the company. 
Outlook on Industry 
The infrastructure sector is wide-ranging and inter alia includes electricity, roads, airports, railways, water systems, public 
utilities, and telecommunications, the development of which raises the country’s economic productivity. Highways, ports, 
airports, roads, and rail are all necessary conduits for commerce, making their construction, improvement, and expansion 
all the more vital. 
The Indian government has promoted investing in infrastructure, providing benefits such as the easing of tax restrictions 
and multiple financing alternatives. Such a focus on investment to boost GDP has led to consumption-led growth 
strategies. 
Analytical approach: Standalone 
Applicable Criteria 
Criteria on assigning Outlook to Credit Ratings 
CARE’s Policy on Default Recognition 
Rating Methodology - Infrastructure Sector Ratings 
Financial ratios – Non-Financial Sector 
About the Company 
Bengal Aerotropolis Projects Limited (BAPL), incorporated in 2007, is developing an infrastructure development project 
(comprising Airport, IT Park, Industrial Zone and Township) at land admeasuring about 1,818 acres (including airport of 
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650 acres and township including infrastructure development over 1168 acres of land), located about 10 km from 
Durgapur, along NH 2 (connecting Kolkata-Delhi). BAPL has got the possession of entire land area of 1,818 acres from 
WBIDC for a lease period of 99 years with a provision for automatic renewal.  

Brief Financials (Rs. crore) FY17 (A) FY18 (A) 

Total operating income  29.48 60.52 

PBILDT 2.66 32.43 

PAT -55.82 -37.87 

Overall gearing (times) 1.34 1.25 

Interest coverage (times) 0.06 0.64 

           A: Audited 
Status of non-cooperation with previous CRA: Nil 
Any other information: Not Applicable 
Rating History (Last three years): Please refer Annexure-4 
Note on complexity levels of the rated instrument: CARE has classified instruments rated by it on the basis of complexity. 
This classification is available at www.careratings.com. Investors/market intermediaries/regulators or others are welcome 
to write to care@careratings.com for any clarifications. 
Analyst Contact 
Name: Mr. Abhishek Khemka 
Tel #033-4018 1600 
Mobile #9831099290 
Email: abhishek.khemka@careratings.com 
 
About CARE Ratings: 
CARE Ratings commenced operations in April 1993 and over nearly two decades, it has established itself as one of the 
leading credit rating agencies in India. CARE is registered with the Securities and Exchange Board of India (SEBI) and also 
recognized as an External Credit Assessment Institution (ECAI) by the Reserve Bank of India (RBI). CARE Ratings is proud of 
its rightful place in the Indian capital market built around investor confidence. CARE Ratings provides the entire spectrum 
of credit rating that helps the corporates to raise capital for their various requirements and assists the investors to form 
an informed investment decision based on the credit risk and their own risk-return expectations. Our rating and grading 
service offerings leverage our domain and analytical expertise backed by the methodologies congruent with the 
international best practices.   
 

Disclaimer 
CARE’s ratings are opinions on credit quality and are not recommendations to sanction, renew, disburse or recall the 
concerned bank facilities or to buy, sell or hold any security. CARE has based its ratings/outlooks on information obtained 
from sources believed by it to be accurate and reliable. CARE does not, however, guarantee the accuracy, adequacy or 
completeness of any information and is not responsible for any errors or omissions or for the results obtained from the use 
of such information. Most entities whose bank facilities/instruments are rated by CARE have paid a credit rating fee, based 
on the amount and type of bank facilities/instruments. 
In case of partnership/proprietary concerns, the rating/outlook assigned by CARE is based on the capital deployed by the 
partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change in case of 
withdrawal of capital or the unsecured loans brought in by the partners/proprietor in addition to the financial performance 
and other relevant factors. 

 
Annexure-1: Details of Instruments/Facilities 
 

Name of the  
Instrument 

Date of  
 Issuance 

Coupon  
 Rate 

Maturity   
 Date 

Size of the Issue  
 (Rs. crore) 

Rating assigned along 
with Rating Outlook 

Fund-based - LT-Term 
Loan 

- - March 2031 129.57 CARE BB; Stable  
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Annexure-2: Rating History of last three years  
 

Sr. 
No. 

Name of the 
Instrument/Bank 

Facilities 

Current Ratings  Rating history 

Type  
   
    
  

Amount 
Outstanding   
 (Rs. crore)  

Rating 
 
 

 

Date(s) & 
Rating(s) 

assigned in 
2018-2019 

Date(s) & 
Rating(s) 

assigned in 
2017-2018 

Date(s) & 
Rating(s) 

assigned in 
2016-2017 

Date(s) & 
Rating(s) 

assigned in 
2015-2016 

1. Fund-based - LT-
Term Loan 

LT 129.57 CARE 
BB; 
Stable  

        - 1)CARE D  
(20-Mar-18) 
 

1)CARE BB; 
Stable  
(24-Jan-17) 

1)CARE BBB  
(15-Mar-16) 
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CONTACT 
Head Office Mumbai 

Ms. Meenal Sikchi      Mr. Ankur Sachdeva 
Cell: + 91 98190 09839      Cell: + 91 98196 98985 
E-mail: meenal.sikchi@careratings.com  E-mail: ankur.sachdeva@careratings.com 
 
Ms. Rashmi Narvankar        Mr. Saikat Roy 
Cell: + 91 99675 70636        Cell: + 91 98209 98779 
E-mail: rashmi.narvankar@careratings.com E-mail: saikat.roy@careratings.com 

CARE Ratings Limited 
(Formerly known as Credit Analysis & Research Ltd.) 

Corporate Office: 4th Floor, Godrej Coliseum, Somaiya Hospital Road, Off Eastern Express Highway, Sion (East), Mumbai - 400 022 
Tel: +91-22-6754 3456 | Fax: +91-22-6754 3457 | E-mail: care@careratings.com 

 
AHMEDABAD 
Mr. Deepak Prajapati 
32, Titanium, Prahaladnagar Corporate Road, 
Satellite, Ahmedabad - 380 015 
Cell: +91-9099028864 
Tel: +91-79-4026 5656 
E-mail: deepak.prajapati@careratings.com 
 
BENGALURU 
Mr. V Pradeep Kumar 
Unit No. 1101-1102, 11th Floor, Prestige Meridian II, 
No. 30, M.G. Road, Bangalore - 560 001. 
Cell: +91 98407 54521 
Tel: +91-80-4115 0445, 4165 4529 
Email: pradeep.kumar@careratings.com 
 
CHANDIGARH 
Mr. Anand Jha 
SCF No. 54-55, 
First Floor, Phase 11, 
Sector 65, Mohali  - 160062 
Chandigarh 
Cell: +91 85111-53511/99251-42264 
Tel: +91-0172-490-4000 / 01 
Email: anand.jha@careratings.com 
 
CHENNAI 
Mr. V Pradeep Kumar 
Unit No. O-509/C, Spencer Plaza, 5th Floor, 
No. 769, Anna Salai, Chennai - 600 002. 
Cell: +91 98407 54521 
Tel: +91-44-2849 7812 / 0811 
Email: pradeep.kumar@careratings.com 
 
COIMBATORE 
Mr. V Pradeep Kumar 
T-3, 3rd Floor, Manchester Square 
Puliakulam Road, Coimbatore - 641 037. 
Tel: +91-422-4332399 / 4502399 
Email: pradeep.kumar@careratings.com 
 
 
 
 
 
 

HYDERABAD  
Mr. Ramesh Bob 
401, Ashoka Scintilla, 3-6-502, Himayat Nagar, 
Hyderabad - 500 029. 
Cell : + 91 90520 00521 
Tel: +91-40-4010 2030 
E-mail: ramesh.bob@careratings.com 
 
JAIPUR 
Mr. Nikhil Soni 
304, Pashupati Akshat Heights, Plot No. D-91, 
Madho Singh Road, Near Collectorate Circle, 
Bani Park, Jaipur - 302 016. 
Cell: +91 – 95490 33222 
Tel: +91-141-402 0213 / 14 
E-mail: nikhil.soni@careratings.com 
 
KOLKATA 
Ms. Priti Agarwal 
3rd Floor, Prasad Chambers, (Shagun Mall Bldg.) 
10A, Shakespeare Sarani, Kolkata - 700 071. 
Cell: +91-98319 67110 
Tel: +91-33- 4018 1600 
E-mail: priti.agarwal@careratings.com 
 
NEW DELHI 
Ms. Swati Agrawal 
13th Floor, E-1 Block, Videocon Tower, 
Jhandewalan Extension, New Delhi - 110 055. 
Cell: +91-98117 45677 
Tel: +91-11-4533 3200 
E-mail: swati.agrawal@careratings.com 
 
PUNE 
Mr.Pratim Banerjee 
9th Floor, Pride Kumar Senate, 
Plot No. 970, Bhamburda, Senapati Bapat Road, 
Shivaji Nagar, Pune - 411 015. 
Cell: +91-98361 07331 
Tel: +91-20- 4000 9000 
E-mail: pratim.banerjee@careratings.com 
 
CIN - L67190MH1993PLC071691 
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