
 
 

1 CARE Ratings Ltd. 

 

Press Release  

 

Navayuga Bengalooru Tollway Private Limited 
January 27,2023 

Facilities/Instruments 
Amount (₹ 

crore) 
Rating1 Rating Action 

Long Term Bank 

Facilities 
444.96 

CARE D; ISSUER NOT 

COOPERATING* 

Rating continues to remain under ISSUER NOT 

COOPERATING category 

Details of instruments/facilities in Annexure-1. 

 

Rationale and key rating drivers 

CARE has been seeking information from Navayuga Bengalooru Tollway Private Limited to monitor the rating(s) vide e-mail 

communications dated December 26, 2022, December 30,2022, January 02,2023, January 06,2023, January 13 ,2023, and 

numerous phone calls. However, despite our repeated requests, the company has not provided the requisite information for 

monitoring the ratings. In line with the extant SEBI guidelines, CARE has reviewed the rating on the basis of the best available 

information which however, in CARE’s opinion is not sufficient to arrive at a fair rating. 

Users of this rating (including investors, lenders and public at large) are hence requested to exercise caution while using the 
above rating(s). 

Analytical approach: Standalone 

At the time of last rating on November 03,2022 the following were the rating strengths and weaknesses. 
 

Key weaknesses 

Delays in debt servicing albeit improvement in toll revenue: The auditor in his report has mentioned that there are delays 

in repayment of loans ranging from 1 to 89 days. In addition, the bankers have confirmed the delays in debt servicing. The toll 

revenue has marginally improved by 3.83% from Rs 71.43 crore (@Rs 19.57 lac/day) in FY18 to Rs 74.17 crore (@ Rs 20.32 

lac/day) due to subdued growth in traffic and WPI escalations. In spite of having growth in toll revenue, the continuous delay in 

debt servicing is primarily due to the actual toll revenue is Rs 74.17 crore for FY19 (@ Rs 20.32 lac/day), which is 40% lower 

than the initial envisaged toll revenue of Rs 104.05 crore (@ Rs 28.51 lac/day). Further, the debt obligations for the FY19 including 

principal and interest obligations works out to Rs 90.11 crore, which is more than the net cash generated from the toll operations. 

Hence, the short-fall in debt obligation is being met from infusion of unsecured loans from promoters with delay. 

O&M risk with non-creation of Major Maintenance Reserve Account (MMRA): NBTPL is mandated to operate and 

maintain the road as per specifications set out in the CA, non-compliance of which could result in penalties being levied by NHAI, 

thereby exposing NBTPL to O&M risk. The routine maintenance and operations is being carried out by the SPV itself. The SPV has 

engaged a dedicated team for O&M activities. Further, the company is not maintaining any Major Maintenance Reserve Account 

(MMRA) to meet the 2nd cycle of major maintenance estimated in year FY2022 and FY2023. 

Inherent revenue risk being a toll based road project: Unlike an annuity based project where the credit risk is mitigated 

largely as the future cash flows are guaranteed by the respective annuity provider, a toll-based project poses greater credit risk 

due to the uncertainty associated with the traffic flow and in turn, revenue collection. Revenue in a toll based road project is 

simultaneously dependent on rate of traffic growth, traffic-mix and growth in toll rates subject WPI escalation. Being a toll based 

project, NBTPL is associated with the inherent revenue risks arising out of such projects and various macro-economic factors 

beyond the control of the company.  

 

Key strengths 

Promoter’s experience in executing and maintaining road projects: NBTPL is a Special Purpose Vehicle (SPV) promoted 

by Navayuga Engineering Company Limited (NECL), through Navayuga Road Projects Private Limited (NRPPL), for undertaking 

project awarded by National Highways Authority of India (NHAI) in the state of Karnataka on Built, Operate and Transfer (BOT) 

Toll basis. NECL is into all types of core infrastructure development with focus on foundation technology. The promoters have 

been extending support towards the project and have infused funds to support cost overrun. Further, the sponsors have also 

infused funds to support debt servicing as well as Major Maintenance in the past. NECL’S order book as on December 20, 2018 

stood at Rs.30,355.50 crore (as against  Rs.21,769.27 crore as on October 10, 2017) which provides revenue visibility for the 

next 5.76 years at gross billing level for FY18. 

 

 

 
1Complete definition of the ratings assigned are available at www.careedge.in and other CARE Ratings Ltd.’s publications  

http://www.careedge.in/
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Liquidity: Poor 

Liquidity position of the company is poor on account low toll revenue and high debt servicing obligations. Further the company 

has been in cash losses since its inception on account of low toll revenue due to significant portion of the traffic moving through 

service roads thereby escaping toll road.  

 

Applicable criteria 

Policy in respect of Non-cooperation by issuer 

Policy on default recognition 

Financial Ratios – Non financial Sector 

Liquidity Analysis of Non-financial sector entities 

Rating Outlook and Credit Watch 

Toll Road Projects 

 

About the company 

Navayuga Bengalooru Tollway Private Limited (NBTPL) is an SPV promoted by Navayuga Engineering Company Limited, for 
undertaking project awarded by National Highways Authority of India (NHAI) in the state of Karnataka on Built, Operate and 

Transfer (BOT) Toll basis.The concession agreement (CA) was signed on May 09, 2007 for a period of 20 years from appointed 
date i.e. November 04, 2007 which also includes construction period of 2 years. The project involves capacity improvement of 
the existing carriageways from km 10.00 to km 29.50 on the Bangalore-Nelamangala section, of National Highway no. 4 (NH-4) 
in the state of Karnataka on Design, Engineering, Finance, Construction, Operation and Maintenance of elevated highway (4.5 
km) and six laning of highway (15 km along with service roads) on BOT basis. The scheduled commercial operation date (SCOD) 
of the project was in November 30, 2009 however, owing to the delays on account of non-availability of land for part of the 
project stretch, provisional commercial operation was achieved on November 30, 2010 and subsequently tolling operations started 
from December 01, 2010, the final completion certificate was received on December 12, 2010. Since then, the tollable traffic on 
the project stretch has been lower than initial estimates primarily on account of traffic diversion over service roads. However, the 
traffic on the stretch has been gradually picking up y-o-y. There are six toll plazas located on the project road and the toll rates 
are linked to the annual WPI movement with annual revision every year in the month of July. 
 

Brief Financials (₹ crore) March 31, 2020 (A) March 31, 2020 (A) March 31, 2020 (A) 9MFY23 (UA) 

Total operating income 75.51 NA NA NA 

PBILDT 50.70 NA NA NA 

PAT -49.50 NA NA NA 

Overall gearing (times) -0.97 NA NA NA 

Interest coverage (times) 0.93 NA NA NA 

A: Audited; UA: Unaudited; NA: Not Available 

Status of non-cooperation with previous CRA: Nil 

 

Any other information: Not Applicable 

Rating history for the last three years: Please refer Annexure-2 

 

Covenants of the rated instruments/facilities: Detailed explanation of the covenants of the rated instruments/facilities is 

given in Annexure-3 

 

Complexity level of the various instruments rated: Annexure-4 

Lender details: Annexure-5 

Annexure-1: Details of instruments/facilities  

Name of the 

Instrument 
ISIN 

Date of 

Issuance  

Coupon 

Rate 

(%) 

Maturity 

Date  

Size of the 

Issue 

(₹ crore) 

Rating Assigned along with 

Rating Outlook 

Fund-based - LT-

Term Loan 
 - - 

September 

30,2024 
444.96 

CARE D; ISSUER NOT 

COOPERATING* 

 

https://www.careratings.com/pdf/resources/Policy%20in%20respect%20of%20Non-cooperation%20by%20issuer%20(15-7-22).pdf
https://www.careratings.com/pdf/resources/Policy%20on%20Default%20Recognition_Dec%202022(2-12-22).pdf
https://www.careratings.com/pdf/resources/Financial%20ratios%20-%20Non%20Financial%20Sector-May%2022.pdf
https://www.careratings.com/pdf/resources/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20entities_May2022%20Final.pdf
https://www.careratings.com/pdf/resources/Rating%20outlook%20and%20rating%20watch%20_Dec%202022(21-12-22).pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20Methodology-%20Road%20Assets-%20Toll_October%202022%20(14-12-22).pdf
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Annexure-2: Rating history for the last three years 

Sr. 

No

. 

Name of the 

Instrument/Ba

nk Facilities 

Current Ratings Rating History 

Typ

e 

Amount 

Outstandin

g (₹ crore) 

Rating 

Date(s) 

and 

Rating(s

) 

assigne

d in 

2022-

2023 

Date(s) and 

Rating(s) 

assigned in 

2021-2022 

Date(s) and 

Rating(s) 

assigned in 

2020-2021 

Date(s) 

and 

Rating(s

) 

assigne

d in 

2019-

2020 

1 
Fund-based - LT-

Term Loan 
LT 444.96 

CARE D; 

ISSUER NOT 

COOPERATIN

G* 

- 

1)CARE D; 

ISSUER NOT 

COOPERATIN

G* 

(01-Dec-21) 

1)CARE D; 

ISSUER NOT 

COOPERATIN

G* 

(03-Nov-20) 

1)CARE D 

(15-Nov-

19) 

*Long term/Short term. 

 

 

Annexure-3: Detailed explanation of the covenants of the rated instruments/facilities: Not Applicable 

 

Annexure-4: Complexity level of the various instruments rated 

Sr. No. Name of the Instrument Complexity Level 

1 Fund-based - LT-Term Loan Simple 

 

 

Annexure-5: Lender details 

To view the lender wise details of bank facilities please click here 

 

Note on the complexity levels of the rated instruments: CARE Ratings has classified instruments rated by it on the basis 

of complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for any 

clarifications. 

 

 

  

https://www.careratings.com/Bankdetails.aspx?Id=/wABvz+70GCUz/r9lm295g==
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Contact us 

Media contact  

Name: Mradul Mishra  

Phone: +91-22-6754 3596 

E-mail: mradul.mishra@careedge.in 

                                                                   

Analyst contact 

Name: Y Tejeshwar Reddy 

Phone: 9849573699 

E-mail: Tejeshwar.Reddy@careedge.in  

 

Relationship contact  

Name: Ramesh Bob Asineparthi 

Phone:  +91 90520 00521 

E-mail: ramesh.bob@careedge.in  

 

 

About us:  

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable 

position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital 

and enable investors to make informed decisions. With an established track record of rating companies over almost three decades, 

CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the 

methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt 

and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.  

 
Disclaimer: 

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to 

sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor. 

The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible 

sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions 

and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee, 

based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with 

the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the 

partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought 

in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has 

no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the 

terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and 

triggered, the ratings may see volatility and sharp downgrades.  

 

For the detailed Rationale Report and subscription information,  

please visit www.careedge.in 
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