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CARE BB-; Stable; Rating continues to remain under
Long Term Bank 100.00 ISSUER NOT COOPERATING* ISSUER NOT COOPERATING category
Facilities ' (Double B Minus; Outlook: Stable and Revised from CARE BB; Stable;

ISSUER NOT COOPERATING*) (Double B; Outlook: Stable)
100.00
Total Bank Facilities (X One Hundred
Crore Only)

Details of instruments/facilities in Annexure-1.

Detailed rationale and key rating drivers

CARE has been seeking information from Jagaran Microfin Private Limited (Jagaran) to monitor the rating vide e-mail
communications dated May 21, 2022, May 11, 2022 and May 01, 2022 and numerous phone calls. However, despite our
repeated requests, the company has not provided the requisite information for monitoring the ratings and had not paid the
surveillance fees. In line with the extant SEBI guidelines, CARE has reviewed the rating on the basis of the best available
information which however, in CARE’s opinion is not sufficient to arrive at a fair rating. The rating on Jagaran instruments will
now be denoted as CARE BB- Stable/Issuer not cooperating*.

Users of this rating (including investors, lenders and the public at large) are hence requested to
exercise caution while using the above rating.

The revision in the rating assigned to Jagaran takes into account the continued shrinking loan book, deteriorating asset quality
low profitability as well as non-availability of other operational information.

The rating is constrained by the moderate Capital Adequacy Ratio (CAR), moderate scale of operations, concentration of
operation in West Bengal, competition from other players operating in the region and regulatory risks as well as socio political
risks inherent in the industry. The rating draws strength from the experienced Board of Directors.

Detailed description of the key rating drivers
Key rating weaknesses

Low profitability, though improved in FY22: Net interest margin declined to 8.34% in FY22 from 10.02% in FY21 amidst
declining interest rate environment and rise in slippages. Operating expense over average total assets has increased to 12.81%
as on as on March 31, 2022 (5.27% as on March 31, 2021). RoTA, however improved in FY22 with 0.94% from negative figure
in FY21 of -1%, due to lower credit costs. In FY22, the company reported profit to Rs. 3.65 crore as against loss of Rs. 4.91
crore in FY21 owing to shrinking loan book size coupled with no provisions in FY22.

In Q1FY23, the company reported PAT of Rs. 0.44 crore on total income of Rs. 15.57 crore. The operating expenses are lower
in Q1FY23 to Rs. 2.39 crore from Rs. 24.83 crore in Q4FY22.

Deteriorating asset quality: The company’s overall asset quality has weakened over the years. The company reported gross
stage 3 assets of 4.62% as on March 31, 2022 (3.27% as on March 31, 2021) which further increased to 4.94% as on June 30,
2022 and NNPA 1.65% as on March 31, 2022 (0.36% as on March 31, 2021). However, as on June 30, 2022 the NNPA%
improved to 0.49% due to increase in PCR.

Moderate Scale of operations: Loan portfolio continued to decline from FY21 and it stood at Rs. 297.44 crore as on March
31, 2022 from Rs. 320.72 crore as on March 31, 2021.

Geographical Concentration risk: As per publicly available information, the portfolio is concentrated in West Bengal
accounting for 58% of the portfolio as on March 31, 2022 (60% as on April 30, 2021) followed by Bihar at 29% (28% as on
April 30, 2021). Further, the top 10 districts comprised 70% of the portfolio outstanding as on March 31, 2022 (71% as on April
30, 2021), exposing the company to local risks.

Regulatory risks & socio-political risks inherent in the industry: Jagaran faces competition from larger MFIs who have
better and cheaper access to resources and enjoy the economies of large-scale operations. Further, banks and NBFCs are also
trying to increase their direct presence in rural areas to meet the priority sector lending requirement.

Further, it remains exposed to event-based risks, marginal profile of borrowers and risks associated with unsecured lending,
socio-political intervention, geographic concentration and operational risks related to cash-based transactions.

IComplete definition of the ratings assigned are available at www.careedge.in and other CARE Ratings Ltd.’s publications
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Key rating strengths

Experience promoters and management: Jagaran’s Board comprises ten members having experience in banking and
financial sector. Mr. Dipankar Chatterji, Chairman, is a charted accountant with experience of almost five decades. He is a
senior partner with L.B. Jha and Co., a firm of charted accountant. Mr. Jaydeep Ghosh, CEO, has over two decades of
experience in the BFSI segment.

Comfortable capitalization: CAR improved to 26.2% in FY22 from 22.68% in FY21 due to reduction in loan book. Overall
gearing improved from 3.9 times as on March 31, 2021 to 3.39 times as on March 31, 2022.

Analytical approach- Standalone

Applicable criteria

Policy in respect of Non-cooperation by issuer

CARE's Policy on Default Recognition

Financial Ratios — Financial Sector

Rating Methodology — Non-Banking Finance Companies (NBFCs)
Criteria on assigning ‘outlook” and ‘credit watch’ to Credit Ratings

About the company

Jagaran (erstwhile SBT Consultants Private Ltd.), incorporated in 1993, is a Non-Banking Financial Company — Micro Finance
Institution (NBFC-MFI). Jagaran is a subsidiary of GTFS Multi Services Limited (GTFS).

Jagaran is engaged in the business of lending to individual women borrowers engaged in small businesses under the ‘Joint
Liability Group’ model and is operating in rural & urban areas in West Bengal, Jharkhand, Odisha, Assam and Bihar. Jagaran
provides loans to the individual members of groups for undertaking various income generating activities. As on March 31, 2020,
Jagaran was managing an AUM of Rs.474.94 crore operating in 38 districts spanning across five states. Operations of Jagaran
are managed through its network of 139 branches having 2,32,233 active borrowers.

Brief Financials (X crore) March 31, 2021 (A) March 31, 2022 (A) Q1FY23 (U/A)

Total operating income 104.88 87.39 15.57
PAT -4.91 3.65 0.44
Interest coverage (times) 0.88 1.16 NA
Total Assets 399.68 376.86 NA
Net NPA (%) 0.36 1.65 0.49
ROTA (%) -1.00 0.94 NA

A: Audited; NA; Not applicable

Status of non-cooperation with previous CRA: Not applicable
Any other information: Not applicable
Rating history for the last three years: Please refer Annexure-2

Covenants of the rated instruments/facilities: Detailed explanation of covenants of the rated instruments/facilities is
given in Annexure-3

Complexity level of various instruments rated for this company: Annexure-4

Annexure-1: Details of instruments/facilities

Name of the Date of Coupon | Maturity S'z:‘s :::he

ISIN Rating Assigned along with

Instrument Issuance Rate Date Rating Outlook
(X crore)

Fund-based - LT- ) ) ) 100.00 CARE BB-; Stable; ISSUER NOT
Term Loan ’ COOPERATING*
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https://www.careratings.com/pdf/resources/Policy%20in%20respect%20of%20Non-cooperation%20by%20issuer%20(15-7-22).pdf
https://www.careratings.com/pdf/resources/Policy%20on%20Default%20Recognition_Sep%202021%20(21-6-22).pdf
https://www.careratings.com/pdf/resources/Financial%20Ratios%20%E2%80%93%20Financial%20Sector%20(7-7-22).pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20Methodology-NBFC_October2020.pdf
https://www.careratings.com/pdf/resources/Rating%20outlook%20and%20credit%20watch%20_May%202022%20(15-7-22).pdf
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Annexure-2: Rating history for the last three years

Current Ratings

Date(s)
and
Rating(s)
assigned
in 2022-

Name of the
Instrument/Bank
Facilities

Sr.

No. Amount

Type Outstanding

Rating

CARE BB-: 1)CARE BB; NOT
. e Stable; ISSUER COOPERATING*
1 Fund-based - LT- LT 100.00 Stable; ISSUER | NOT ) (24-Mar-20)
Term Loan NOT "
COOPERATING* COOPERATING
(15-Jun-21) 2)CARE BBB-;

Stable
(04-Apr-19)
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Rating History

Date(s)
and
Rating(s)
assigned
in 2020-

Date(s) and
Rating(s)
assigned in
2021-2022

Date(s) and
Rating(s)
assigned in
2019-2020

1)CARE BB+;
Stable; ISSUER

*Long term/Short term.

Annexure-3: Detailed explanation of the covenants of the rated instruments/facilities- Not applicable

Annexure-4: Complexi

Name of Instrument

level of various instruments rated for this compan

Complexity Level

1 Fund-based - LT-Term Loan

Simple

Annexure-5: Bank lender details for this company

To view the lender wise details of bank facilities please click here

Note on complexity levels of the rated instruments: CARE Ratings has classified instruments rated by it on the basis of
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for any

clarifications.
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Contact us

Media contact

Name: Mradul Mishra

Phone: +91-22-6754 3596

E-mail: mradul.mishra@careedge.in

Analyst contact

Name: Neha Kadiyan

Phone: 8130340369

E-mail: Neha.Kadiyan@careedge.in

Relationship contact

Name: Lalit Sikaria

Phone: + 91-033- 40181600
E-mail: lalit.sikaria@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise
capital and enable investors to make informed decisions. With an established track record of rating companies over almost
three decades, CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise,
backed by the methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in
developing bank debt and capital market instruments, including commercial papers, corporate bonds and debentures, and
structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated
instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or
hold any security. These ratings do not convey suitability or price for the investor. The agency does not constitute an audit on
the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible sources.
CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible
for any errors or omissions and the results obtained from the use of such information. Most entities whose bank
facilities/instruments are rated by CARE Ratings have paid a credit rating fee, based on the amount and type of bank
facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the
capital deployed by the partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in
case of withdrawal of capital, or the unsecured loans brought in by the partners/proprietors in addition to the financial
performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has no financial liability
whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades.
However, if any such clauses are introduced and triggered, the ratings may see volatility and sharp downgrades.

For the detailed Rationale Report and subscription information, please visit www.careedge.in
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