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Facilities/Instruments Amount (X crore) Rating Action
Long Term Bank Facilities 65.90 CARE BB+; Stable Reaffirmed
(Reduced from 66.29) !
I 1.10 . )
Long Term / Short Term Bank Facilities (Enhanced from 0.71) CARE BB+; Stable / CARE A4+ Reaffirmed
Short Term Bank Facilities 14.00 CARE A4+ Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Reaffirmation in the ratings assigned to the bank facilities of Sadhav Offshore Engineering Private Limited (SOEPL) are constrained
by small although growing scale of operations, moderate profit margins, and working capital intensive nature of operations. The
ratings further remain tempered owing to execution and stabilization risk pertaining to on-going debt funded capex, cyclical nature
of industry.

However these constraints are partly offset by the strong experience and demonstrated execution capabilities of the promoters,
who have a long and established track record in the industry. Additional support to the ratings comes from the company’s
long-standing relationships with reputed customers, along with its comfortable capital structure and adequate debt-coverage
metrics

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

e Increase in scale of operations with TOI exceeding Rs.120 crore and improvement in PBILDT margin exceeding 14% on a
sustained basis.
e Timely completion of the debt funded capex without any cost and time overrun with subsequent stabilization of the same.

Negative factors

¢ Significate decline in profitability margin impacting the debt coverage indicators along with total Debt to GCA exceeding
7x on a sustained basis.

e Elongation in working capital cycle exceeding 80 days on a sustain basis

e Any delay in completion of the ongoing capex leading to impact on leverage, coverage and liquidity profile of the company

Analytical approach: Standalone

Outlook: Stable
The continuation of “Stable” outlook reflects CARE Ratings belief that SOEPL shall continue to increase it scale of operations,
sustain profitability margins over the medium term and continue to derive benefits from its experienced promoters.

Detailed description of key rating drivers:

Key weaknesses
Small scale of operations

The overall scale of operations remained small marked by total operating income (TOI) stood in the range of ¥34.00 crore to
%66.99 crore during FY21 to FY25. TOI grew at a compounded annual growth rate (CAGR) of 18.48% in last 5 years ended FY25.
It grew by 6% to %66.99 crore in FY25 over FY24 on account of improved demand from customers, mainly higher revenue
contribution from ship repairs of ~92% of the revenue in FY25 (over ~83% in FY24). Further, it has reported TOI of ¥50.78 crore
in 9MFY26 as compared to X35.77 crore in 9MFY25. The company has moderate net worth base, which stood at ¥32.69 crore as
on March 31, 2025. Scale of operations remained small, which limits the entity's ability to scale up the business significantly.
Going forward, completion of the ongoing capex is expected to support a gradual increase in revenues by improving execution
capacity and enable it to undertake higher-value and higher-volume ship repair projects. Nevertheless, the same remains key
credit monitorable.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Moderate despite improvement in profitability margins

The PBILDT margin of SOEPL has remained moderate, ranging from 7.33% to 15.20% in FY21-FY25, and is sensitive to
fluctuations in input prices. PBILDT margin improved to 15.20% in FY25 (compared to 11.07% in FY24 and 9.17% in FY23)
Profitability improved in FY25 due to a higher share of revenue from higher-margin ship repair revenues and better cost absorption
despite modest growth in scale. Further, profit margins vary depending on the nature of work, with some work fetches higher
margins. The profit after tax (PAT) margin improved to 9.54% in FY25 (from 6.53% in FY24) in line with PBILDT margin. Going
forward, the company’s operating profitability is expected to improve gradually over the near to medium term, supported by
better operational efficiencies, particularly post stabilization of the ongoing capex.

Working capital intensive nature of operations

SOEPL's operations remained working capital intensive, as indicated by the Gross Current Assets (GCA) period of 197 days in
FY25 (PY: 91 days). The high GCA days are primarily due to an extended debtor collection period. The collection period has
increased from 34 days in FY24 to 78 days in FY25. The company’s debtors stretched primarily due to an increase in scale of
operations and a change in revenue mix during the period, with a higher contribution from ship repair projects, particularly from
defence and PSU customers. Such customers generally have longer billing, certification, and approval cycles, which results in
delayed collection timelines compared to private sector clients coupled with higher year end billing against ongoing projects,
leading to increased outstanding receivables at the balance sheet date. The inventory holding period has improved over the years
from 41 days in FY24 to 23 days in FY25 on account of faster execution of orders. Also, it receives a credit period of 30-60 days
from suppliers, leading to the operating cycle remaining moderate at 39 days in FY25 (vis-a-vis 43 days in FY24).

Project execution and stabilization risks

During FY25, company undertook a major capex for the construction and installation of a floating dry dock at Mumbai Port. The
total project cost was estimated at X74 crore, out of which around X53.50 crore was being funded through term loans, while the
balance is being met through equity infusion by private investor and internal accruals for which the company raised %24.50 crore
through private equity investment. The project was expected to be completed by March 2026 however, the same got extended
due to delay in the site approvals from government authorities. Thus, the project is expected to be completed by November 2026,
and the scheduled commercial operation is expected by January 2027. However, company witnessed cost escalation of X7 crore
for which it's in process to avail term loan of ¥5.06 crore in addition to existing sanctioned term loan. Hence, the revised estimated
cost of the project now stood at 81 crore which is being financed through term loans of ¥58.56 crore and remaining of 322 crore
being financed through equity infusion and internal accruals. Till date company spent 40 crore of which ¥29 crore funded through
term loan and remaining through internal accruals and equity funding. Going forward, the projects timely execution to accrue
envisaged benefit from its recently completed capex remains crucial from credit perspective and any change in the size of capex
or funding pattern having an adverse impact on the solvency, debt coverage indicators or liquidity is a key rating sensitivity.

Cyclical nature of Industry

Ship repair and shipbuilding orders are significantly influenced by economic demand. As the company’s operations are primarily
tender based, it heavily depends on tenders issued by government shipping companies. Consequently, the company’s performance
is closely tied to its success in securing these tenders and is also affected by the cyclical nature of the industry, which can be
impacted by economic downturns.

Key strengths

Established track record of the company and experienced promoters

The company has established track records of more than three decades in shipbuilding and ship repair services. The promoters,
including Capt. Kamalkant Choudhury, Devahuti Choudhury, and Vedant K. Choudhury, bring extensive experience in the maritime
industry. Capt. Kamalkant Choudhury — Chairman & Managing Director, is a Master Mariner and a Management Graduate from
NMIMS, with extensive experience in the maritime industry. Devahuti Choudhury — Director, is a graduate of the Indian School of
Business, and has been instrumental in expanding the company’s operations. Their leadership has been instrumental in driving
the company’s growth and establishing strong relationships with reputed clients. The management team is well-experienced and
includes professional and their combined expertise ensures efficient and effective management of the company's operations.

Association with reputed clients albeit customer concentration risk

With the promoters’ extensive industry experience coupled with marketing effort, the company continues to have established
strong relationships with its customers. The company’s customers include Directorate General of Lighthouses and lightships,
Indian Coast Guard, Naval Dockyard etc. and has been able to get repeat orders from these clients and the receipts of sales
proceeds from these clienteles have been within the credit terms between the parties. Further, Company generates about 80-
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90% of revenue from Top 10 customers in the past which has currently declined to 68%, leading to customer concentration risk.
Nevertheless, it mitigates to an extent due to repeated orders received from them and long-term association with these parties.

Comfortable capital structure and satisfactory debt coverage indicators

The company's capital structure stood comfortable, as marked by an overall gearing of 0.69x as on March 31, 2025 (0.58x as on
March 31, 2024). Its debt profile largely comprises external debt in the form of working capital and term debt. The slight
moderation in capital structure was due to increase in term loan to fund on-going capex during FY25. However, the same was
partially offset due to equity infusion through private equity and promoter’s fund undertaken during the year. The total outside
liabilities to net worth stood moderate at 1.25x as on March 31, 2025 (moderated from 1.07x as on March 31, 2024). The debt
coverage also deteriorated with total debt to gross cash accruals (TD/GCA) at 3.45x in FY25 (PY: 1.55x) and PBILDT interest
coverage improved to 7.02x in FY25 (PY: 4.90x). Improvement during the year was on account of improvement in profitability.
Going forward, capital structure of the company is expected to be moderated in the projected period on account of expected
availment of additional term loan for capex and increasing needs of working capital requirement.

Liquidity: Stretched

The liquidity position of the company remained stretched, characterized by low cash & bank balance and highly utilized working
capital limits. The expected gross cash accruals remained sufficient vis-a-vis repayment obligations in the range of 31.60 crore to
X 4.70 crore for FY26 and FY27. The company has cash & bank balances which stood at ¥9.41 crore as on March 31, 2025. The
average of the maximum utilization of its fund based working capital limits stood at 93.84% and average of maximum utilisation
of non-fund-based limits stood at 90% for the past 12 months ended January 2026. The current ratio and quick ratio remained
at 1.93 times and 1.86 times respectively as on March 31, 2025 (vis-a-vis 2.10 times and 1.54 times respectively as on March 31,
2024). The net cash flow from operating activities remained positive at ¥0.04 crore in FY25 (vis-a-vis positive of ¥6.72 crore in
FY24).

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Short Term Instruments
Shipping Companies

About the company and industry

Industry classification

Macroeconomic indicator = Sector Industry \ Basic industry
Industrials Capital Goods Industrial Manufacturing Ship Building & Allied
Services

Sadhav Offshore Engineering Private Limited (SOEPL), based in Mumbai, Maharashtra, was incorporated in March 2022 by Kamal
Kant Biswanath Choudhury. Sadhav Offshore Engineering Co. was a partnership firm that was established in 1992 and from March
04, 2023, the firm change its constitution from partnership firm to private limited company. The company specializes in the
construction, repair, and maintenance of ships and boats and having captive integrated yard infrastructure at Paradip, Odisha.

Brief Financials (X crore) \ March 31, 2024 (A) March 31, 2025 (A) \ December 31, 2025 (UA)

Total operating income 63.30 66.99 50.78
PBILDT* 7.01 10.18 11.18
Profit after tax (PAT) 4.14 6.39 NA
Overall gearing (x) 0.58 0.69 NA
Interest coverage (x) 4.90 7.02 8.34

A: Audited UA: Unaudited; Note: these are latest available financial results
*PBILDT: Profit before interest, lease rentals, depreciation and tax
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e ACUITE has continued the rating assigned to the bank facilities of SOEPL into ISSUER NOT COOPERATING category vide press
release dated August 11, 2025, on account of its inability to carry out a review in the absence of requisite information from

the company.

e BRICKWORK has continued the rating assigned to the bank facilities of SOEPL into ISSUER NOT COOPERATING category vide
press release dated March 20, 2025, on account of its inability to carry out a review in the absence of requisite information

from the company
Any other information: Not applicable
Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Date of . . Rating
Name of the Issuance Coupon fltininy S DR Assigned and
Instrument (DD-MM- Rate (%) LE(lr L Rating

MM-YYYY) (X crore)
Outlook

Fund-based - } } ) 11.00 CARE BB+;
LT-Cash Credit ’ Stable
Fund-

CARE BB+;
based/Non- - - - 1.10 Stable / CARE
fund-based- Ad+
LT/ST
Non-fund-
based - ST- - - - 14.00 CARE A4+
Bank
Guarantee
Term Loan- CARE BB+;
Long Term - - March 2035 54.90 Stable
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Annexure-2: Rating history for last three years

Current Ratings

‘ Rating History

Name of the and | and | and
::f:fﬂ:::: ne/Bank Type (A)Tt(:tj::ding Rating Rat_ing(s) Rat_ing(s) Rat_ing(s) Rat_ing(s)
(X crore) _aSSIgned _aSSIgned ?ssmned ?ssmned
in 2025- in 2024- in 2023- in 2022-
2026 2025 2024 2023
1)CARE
Term Loan-Long CARE BB+;
1 Term LT 54.90 BB+; Stable - - -
Stable (09-Apr-
25)
1)CARE
CARE BB+;
2 E‘;gﬁ'gf:ji‘g -LT LT 11.00 BB+; | Stable - - -
Stable (09-Apr-
25)
1)CARE
Non-fund-based - CARE A4+
3 ST-Bank Guarantee ST 14.00 A4+ (09-Apr- ) ) )
25)
CARE é)BCﬁRE
BB+; !
Fund-based/Non- ! Stable /
4| fund-based-LT/sT | ST/ST 1.10 gfé"Ee/ CARE Ad+ |~ - -
Ad+ (09-Apr-
25)

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. ‘ Name of the Instrument Complexity Level

1 Fund-based - LT-Cash Credit Simple
2 Fund-based/Non-fund-based-LT/ST Simple
3 Non-fund-based - ST-Bank Guarantee Simple
4 Term Loan-Long Term Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2026, CARE Ratings Limited. All Rights Reserved.

This content is being published for the purpose of dissemination of information required as per applicable law and regulations and CARE Ratings Limited holds exclusive
copyright over the same. Any reproduction, retransmission, modification, derivative works or use or reference to the contents, in whole, in part or in any form, is
prohibited except with prior express written consent from CARE Ratings Limited.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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