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Facilities/Instruments Amount (X crore) Rating! Rating Action
Long Term Bank Facilities 30.00 CARE BB+; Stable Assigned
Long Term / Short Term Bank Facilities 45.00 CARE BB+; Stable / CARE A4+ Assigned

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The ratings assigned to the bank facilities of IC Electricals Company Limited (ICECL) take into consideration growing though
modest scale of operations during FY25 (refer to April 24 to March 25), moderate financial risk profile and operations in
a technologically dynamic, regulated, tender driven and competitive industry. The ratings also acknowledge the high inventory
level and elongated receivables leading to elongated working capital cycle.

However, the ratings derive comfort from improvement in profitability margins on sustained basis, satisfactory order book, well-
established relations with reputed clientele along with around three-decade experience of promoters in the industry.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

e Consistent increase in scale of operations as marked by total operating income of above X¥150.00 crore with sustenance
in PBILDT margin.

o Improvement in working capital cycle coupled with lower utilisation of working capital limits, resulting in easing liquidity
position on sustained basis.

Negative factors
e  Substantial decline in scale of operations and profitability, with PBILDT margin below 10.00%

e Continued stretch in the inventory holding period, resulting in the overall working capital cycle remaining above 240 days
on sustained basis.

Analytical approach: Standalone

Outlook: Stable

The ‘Stable’ outlook reflects CARE Ratings Limited’s (CareEdge Ratings’) expectation that the company will continue to maintain
satisfactory orderbook supported by its established track record and prolonged experience of the promoters in running the
business.

Detailed description of key rating drivers:
Key weaknesses

Elongated working capital driven by high inventory level

ICECL has a stretched working capital cycle of 250 days in FY25 (PY: 237 days), majorly on account of elongated receivable days
of 125 days and stretched inventory cycle of 273 days. Receivables in the manufacturing segment average around 150 days,
while EPC receivables extend further due to milestone-based billing and retention money structure, which is 5% of the contract
value and is released post project completion. Additionally. Inventory days remain high upto 8-9 months, particularly due to bulk
procurement of steel structures and minimum order quantities required for electronic components. On the supplier side, copper
and other electronic components are paid in advance, whereas steel suppliers extend credit of 60-90 days.

Improving though modest scale of operations

ICECL has a modest scale of operations, though has demonstrated 22.44% growth in FY25 as reflected by TOI of ¥121.48 crore
against ¥99.23 crore during FY24 on account of better execution of orders in the contract segment and higher sales volume in
the manufacturing division. Revenue contribution remained diversified, with 54% derived from the manufacturing division (Mainly

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Electronic and rotating machine division) and the balance 46% from the contract division in FY25. The company has an unexecuted
orderbook of around X180 crore in both manufacturing and contract division, to be executed in next 12-15 months. In 10MFY26,
ICECL has already booked revenue of X105 crore and is expecting to close at ¥135-140 crore during current financial year. The
scale is expected to grow further in medium term on the back of the unexecuted orderbook in hand in both manufacturing as
well as contract division.

Moderate capital structure though improved along with moderate debt coverage indicators

The overall gearing of the ICECL stood comfortable at 1.05 times as on March 31, 2025 (PY:1.43 times), the net worth bases has
grown from 33.38 crores in FY24 to %51.60 crores in FY25 on account of accretion of profits to reserves as well as issue of
additional equity share capital of 9.57 crore. Its debt profile largely comprises term loans, working capital debt and unsecured
loans from promoters. The total outside liabilities to net worth stood high at 2.06x as on March 31, 2025 (3.28x as on March 31,
2024). Going forward, the capital structure is expected to improve on account of profit accretion to reserves and absence of any
debt funded capex plans. The debt coverage indicators of the firm also stood moderate as characterized by interest coverage
ratio of 2.81x (PY:1.89x), total debt/GCA of 5.64x (PY: 9.65x) respectively in FY25. Improvement during the year was on account
of improvement in profitability and stable debt levels.

Highly Competitive Industry

ICECL operates in the industrial products segment, supplying critical components majorly to Indian Railways, however supplying
its products to the different companies functioning for the Indian Railways operations, supported by heavily investing in railway
innovation in the 2026-27 budget to foster modernization, safety, and indigenous manufacturing by the Government of India
While the industry is essential and technologically dynamic, it is highly competitive and dominated by large players with strong
R&D capabilities. The company faces technological risks due to rapid innovation and evolving standards, as well as regulatory
challenges tied to stringent certifications. High capital requirements and long procurement cycles further add pressure. These
factors collectively pose threats to scalability, profitability, and market positioning.

Key strengths

Experienced Promoters

IECL is promoted by S K Verma, who is the Managing Director of the entity. Mr. Verma brings extensive experience from previous
roles at where he specialized in marketing to key sectors like Railways and State Electricity Boards. The promoters of the
company bring extensive experience across various industries, which significantly contributes to the strategic and operational
strength of IECL. Among the other major ventures promoted by them are Safe System India Pvt. Ltd., Safe Coil India Pvt. Ltd.,
and Safe Insulations Technologies Pvt. Ltd. The group is engaged in diverse electrical and insulation-related manufacturing
activities.

Healthy profitability

Profitability metrics improved during the year, as reflected in PBILDT and PAT margins of 15.87% (PY: 13.27%) and 7.41% (PY:
4.56%), respectively. The margin expansion was supported by a shift towards higher value-added products yielding improved
realizations, coupled with workforce rationalisation measures. The profitability is expected to remain at similar level based on
continued focus of high value products.

Reputed clientele and established relations with clients

Over the past two decades, IECL has established healthy relationships with its customer base which includes Modern Coach
Factory, Haryana Rail Infrastructure Development, Ircon Infrastructure & Services Ltd and different Indian Railway zones which
helps them in getting repeated orders and there is a low risk of bad debt to the company. While the clientele includes reputed
public sector entities, this concentration heightens the company’s exposure to revenue fluctuations and bargaining pressure.
Broadening the customer base would be essential to reduce dependency and improve long-term revenue stability.

Liquidity: Stretched

The company’s liquidity stands stretched, marked by high working capital utilization, with fund-based working capital limits utilized
at ~ 97% and non-fund-based limits at ~ 79% during the past twelve months ended December 2025. The company has reported
annual gross cash accruals of ¥9.60 crore in FY25 and expected to report gross cash accruals of 10-11 crore in FY26, while its
annual repayment obligations are expected around X7.53 crore for FY26. The free cash and bank balance stood at approximately
%0.31 crore at the end of FY25 (X0.09 crore at the end of FY24).
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Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria
Definition of Default

Liquidity Analysis of Non-financial sector entities

Rating Outlook and Rating Watch

Manufacturing Companies

Financial Ratios — Non financial Sector

Short Term Instruments

About the company and industry

Industry classification
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' Basic industry

Macroeconomic indicator = Sector
Capital Goods

Industrials

Industry

Electrical Equipment

Other Electrical Equipment

IC Electricals Company Limited (ICECL), incorporated in 2005 and is engaged in the design, development, and manufacturing of
power electronics, instrumentation systems, electrical distribution systems, microprocessor-based control systems for railway
applications, and rotating electrical machines. The company operates across three primary divisions—Electronics, Rotating
Machines and Contracting. The company operates three manufacturing units in Haridwar. ICECL is also involved in undertaking
contracts for railway electrification projects.

Brief Financials (X crore) \ March 31, 2024 (A) March 31, 2025 (A) \ 10MFY26(UA) \
Total operating income 99.23 121.48 105.00
PBILDT* 13.17 19.28 NA
Profit after tax (PAT) 4.52 9.01 NA
Overall gearing (x) 1.43 1.05 NA
Interest coverage (x) 1.89 2.81 NA

A: Audited UA: Unaudited; NA: Not available Note: these are latest available financial results
*PBILDT: Profit before interest, lease rentals, depreciation and tax

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Date of Maturity Size of the !!atlng

Name of the Issuance Coupon Assigned and
Date (DD- Issue .

Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating

YYYY) Outlook
Fund-based - ) ) ) 30.00 CARE BB+;
LT-Cash Credit Stable
E:Z(:lc-i/ Non- CARE BB+;

- - - 45.00 Stable / CARE

fund-based- Adt
LT/ST
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Annexure-2: Rating history for last three years

Current Ratings Rating History
Date(s) Date(s) Date(s) Date(s)
Name of the
Instrument/Bank Amount and and and and
Facilities Outstanding | Rating Rat_| ng(s) Rat_| ng(s) Rat_mg(s) Rat_mg(s)
(X crore) assigned assigned assigned assighed
in 2025- in 2024- in 2023- in 2022-
2023
CARE
BB+;
Fund-based/Non- !
1 LT/ST 45.00 Stable /
fund-based-LT/ST CARE
A4+
CARE
o | Fund-based-LT- LT 30.00 BB+;
Cash Credit
Stable

LT: Long term; LT/ST: Long term/Short term
Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Name of the Instrument Complexity Level
1 Fund-based - LT-Cash Credit Simple
2 Fund-based/Non-fund-based-LT/ST Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2026, CARE Ratings Limited. All Rights Reserved.

This content is being published for the purpose of dissemination of information required as per applicable law and regulations and CARE Ratings Limited holds exclusive
copyright over the same. Any reproduction, retransmission, modification, derivative works or use or reference to the contents, in whole, in part or in any form, is
prohibited except with prior express written consent from CARE Ratings Limited.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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