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Facilities/Instruments Amount (X crore) Rating Action

Long Term Bank Facilities 34.97 CARE BB-; Stable Assigned
Long Term / Short Term Bank Facilities 43.00 CARE BB-; Stable / CARE A4 Assigned
Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Ratings assigned to the bank facilities of Ajar Amar Steel Concast (AASC) remain constrained by its elongated operating cycle,
leveraged capital structure and moderate debt coverage indicators. Ratings are further tempered by the susceptibility of
profitability to volatility in raw material prices, foreign exchange risk on imported raw materials, and the highly competitive and
cyclical nature of the steel industry. Ratings, however, derive comfort from the extensive experience of the partners, recent capital
infusion by a newly inducted partner, improvement in operating performance with revenue growth at a CAGR of ~18% during
FY21-FY25, and gradual strengthening of coverage metrics on the back of higher accruals.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors
e  Sustained improvement in scale of operations of the firm with growth in operation income to more than Rs. 300.00 crores
« Improvement in the capital structure of the firm with overall gearing falling below 1.50x on sustained basis

Negative factors

. Decline in scale of operations by more than 20% from envisaged level and decline in profitability margins as marked by
PBILDT margin below 2.00% on a sustained basis.

« Any significant deterioration in the capital structure of the firm as marked by overall gearing ratio of above 3.00x

e  Sustained deterioration in liquidity position, driven by lower than envisaged cash accruals and increased utilisation of working
capital limits

Analytical approach: Standalone
Outlook: Stable

CARE Ratings believes that the firm shall benefit from its improving scale of operations.

Detailed description of key rating drivers:

Key strengths

Growing scale of operations with improvement in profitability margins

The scale of operations of the firm, though moderate, has shown a healthy growth trajectory over the last five years. The topline
expanded at a CAGR of ~18% during FY21-FY25, with operating income rising from ¥113.02 crore in FY21 to %236.67 crore in
FY25 (A). The growth was supported by both higher sales realizations and volume ramp-up. PBILDT improved significantly to
%15.59 crore in FY25 from %5.25 crore in FY23, reflecting better absorption of fixed costs and stabilization of expanded operations.
On the operational front, the firm has significantly augmented its production capabilities. Installed capacity increased from 44,800
MT in FY23 and FY24 to 1,15,500 MT in FY25, registering a sharp rise of ~158%. This expansion has enabled the company to
cater to growing demand from its customer base in the construction and infrastructure sectors. Sales volumes also demonstrated
an upward trend, rising from 32,435 MT in FY23 to 46,269 MT in FY25, reflecting ~22% year-on-year growth. The improvement
in realizations across product categories further bolstered the topline.

Profitability remains modest though on an improving trend. PBILDT margin increased from 2.83% in FY23 to 2.37% in FY25 (A)
on the back of better realizations and cost rationalization. PAT margin stood at 1.67% in FY25 (A), broadly stable from FY23
levels. Going forward, stable steel prices and infrastructure-led demand are likely to support steady margin levels.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Experienced Partners

Ajar Amar Steel Concast is a family run business, and the firm was established in 2019 by Mr. Ajay Kumar Jain, Mr. Sorav Jain,
Mr. Archit Jain & Mr. Rakesh Kumar Jain. In 2025, the firm expanded its partnership with the induction of Mr. Ramanpreet Singh
Chawla. The partners are qualified graduates and have experience of more than two decades in same line of business along with
association with other associate firms. All the partners look after the overall functions of the business and manages the day-to-
day operations of the firm. They are assisted by a team of qualified professional having relevant experience in their respective
fields. Furthermore, Mr. Ramanpreet Singh Chawla has infused Rs. 6.50 crores of additional capital into the firm.

Key weaknesses

Moderate operating cycle

The firm’s operating cycle remained moderate though elongated to 62 days in FY25 (A) from 47 days in FY23. The elongation
was primarily on account of an increase in the receivable period, which stretched to around 36 days in FY25 (A) compared with
27 days in FY23, and higher inventory holding of ~37 days in FY25 (A) as against 33 days in FY23. The elevated inventory reflects
the firm’s need to maintain adequate raw material stock to support continuous production as well as finished goods stock to
service customer orders in a timely manner. Creditor days, however, remained low at ~8 days in FY25, restricting the benefit of
supplier credit and thereby intensifying the reliance on external working capital borrowings. Although the firm’s current ratio
improved to 1.63x in FY25 (A) from 1.20x in FY24, working capital borrowings remained almost fully utilized during the 12 months
ended January 2026, indicating pressure on short-term liquidity. Sustained improvement in receivable and creditor management
will be critical to moderating the operating cycle going forward.

Leveraged Capital Structure

The capital structure of the firm continues to remain leveraged, although some improvement in debt protection metrics was
observed in FY25. The total debt of the firm increased to X¥74.03 crore as on March 31, 2025 (A) from %43.85 crore in FY23,
largely attributable to incremental term borrowings of ¥38.57 crore availed for capacity expansion, coupled with higher reliance
on working capital limits, which stood at ¥31.74 crore in FY25. The increase in borrowings was only partly offset by accretion of
profits to net worth, keeping leverage at elevated levels.

The tangible net worth improved to ¥38.33 crore in FY25 (A) from ¥22.45 crore in FY23, supported by profit accretion. As a result,
the firm’s overall gearing, though high, remained stable at 1.93x as on March 31, 2025 (A) as compared to 1.95x in FY23. The
debt-equity ratio also stood high at 1.38x in FY25 (A), reflecting the debt-funded nature of capacity expansion undertaken during
the period.

Foreign exchange fluctuation risk

The firm meets around 20%-25% of its procurement of raw materials, consumables & spares in the form of imports from Middle
East countries while it sells its finished products in domestic market. With initial outlay for procurement in foreign currency and
the significant chunk of sales realization in domestic currency, the firm is exposed to the fluctuation in foreign exchange rates
which the firm does not hedge. Thus, firm is exposed to fluctuations in the value of rupee against foreign currency which may
impact its profitability margins. Moreover, any change in government policies, either domestic or international is likely to affect
the firm’s revenues. Earnings are also susceptible to strict regulatory policies relating to tariff barriers (custom duty), non- tariffs
barriers (restriction on the quality of imports), anti- dumping duties, international freight rates and port charges.

Susceptibility to volatility in raw material prices

The firm is susceptible to the volatility in the prices of steel for both finished goods and the raw material. The major raw materials
for the firm are iron & steel scraps, sponge iron and ferro alloys, the prices of which remain volatile. The firm does not enter into
any long-term contract for procurement of these raw materials and sources its raw material on requirement basis from the open
market and from local traders at the prevailing market prices thereby, exposing it to any sharp volatility in prices, which may also
have a direct bearing on operating margins of the firm. Though, the firm tries to pass on the price volatility to the end users, any
sudden adverse fluctuations in raw material prices which the firm is unable to pass on to the customers completely owing to firm'’s
presence in highly competitive industry, may adversely affect the profitability margins of the firm.

Highly competitive and cyclical nature of industry

The steel industry is highly competitive due to presence of various organized and unorganized players and limited product diversity
due to commaodity nature of products. Although, over the years the industry has become more organized with the share of
unorganized players reducing, but margins continue to be under pressure due to fragmentation of the industry. Also, the steel
industry is a cyclical industry, strongly correlated to economic cycles since its key users i.e., construction, infrastructure,
automobiles and capital goods are heavily dependent on the state of economy. Any fall in the demand, in any of these sectors
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directly impacts the demand of steel products. The low level of product differentiation in the downstream steel segment further
intensifies the competition, leading to lower bargaining power vis-a-vis the customers.

Constitution of the entity being a partnership firm

AASC's constitution being a partnership firm has the inherent risk of possibility of withdrawal of capital by the partners at the time
of personal contingency and the firm being dissolved upon the death/retirement/insolvency of partners. Moreover, the partnership
firms have restricted access to external borrowing as credit worthiness of partners would be the key factor affecting the credit
decision of lenders. The partners withdrew approximately Rs. 2 crores from the firm in FY25.

Liquidity: Stretched

Liquidity remains stretched, driven by moderate cash accruals against high debt repayments, which has led to a reliance on
promoter funds for meeting debt obligations. The company reported a negative cash flow from operations of Rs. 1 crore in the
last fiscal year, and its unencumbered cash and bank balance stood at Rs. 0.96 crore as on March 31, 2025. Working capital
utilization was high, with bank limits being utilized at around 97% over the trailing twelve months ended January 31, 2026.
Additionally, there were some instances of ad-hoc limit utilization, although no overdrawing was reported.

Assumptions/Covenants: Not Applicable

Environment, social, and governance (ESG) risks: Not Applicable

Applicable criteria
Definition of Default
Liguidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Short Term Instruments
Iron & Steel

About the company and industry
Industry classification

Macroeconomic indicator = Sector Industry ' Basic industry

Industrials Capital Goods Industrial Products Iron & Steel Products
Ajar Amar Steel Concast is a partnership firm, incorporated in 2019 by partners Ajay Kumar Jain, Sorav Jain, Archit Jain & Rakesh
Kumar Jain. In 2025, the firm expanded its partnership with the induction of Mr. Ramanpreet Singh Chawla. The firm has its
manufacturing unit based at Ludhiana. The firm had started the commercial operations on March 2021. In the beginning, the firm
used to make ingots from the furnace which were used in rolling mills. From 2022, the firm install CCM i.e continuous casting
machine & rolling mill in the existing factory premises to make it a semi-integrated unit. AASC has installed capacity of 115500
MT as on March 31, 2025, for production of Steel bars, Flats, billets, etc.

Brief Financials (% crore) March 31, 2024 (A) March 31, 2025 (A) 9MFY26 (UA)

Total operating income 202.27 236.67 277.08
PBILDT* 8.49 15.59 14.06
Profit after tax (PAT) 2.59 4.71 4.61
Overall gearing (x) 2.07 1.93 1.95
Interest coverage (x) 1.84 2.37 241

A: Audited UA: Unaudited; Note: these are latest available financial results
*PBILDT: Profit before interest, lease rentals, depreciation and tax

Status of non-cooperation with previous CRA: Not Applicable

Any other information: Not Applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4
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Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Name of the ISIN Date of Coupon Maturity Size of the Issue Rating Assigned

Instrument Issuance Rate (%) Date (X crore) and Rating Outlook

Fund-based - LT- - - August 2031 34.97 CARE BB-; Stable

Term Loan

\lj\l/l::(-i:asg(aj _it:-lr/ o - - . 43.00 CARE BB-; Stable /
vorking t.ap ' CARE A4

Limits

Annexure-2: Rating history for last three years
Current Ratings Rating History

Date(s) Date(s)

and and

Rating(s | Rating(s

) )

assigned | assigned

in 2023- | in 2022-

Name of the P— Date(s) and Date(s) and
Instrument/Ban Ratin Rating(s) Rating(s)
k Facilities assigned in assigned in

2025-2026 2024-2025

Type | Outstandin
g (X crore)

2024 2023
1)CARE D;
ISSUER NOT
COOPERATING
X
Fund-based - LT- 1)Withdrawn
1| Cash Credit LT (03-Jul-25) (26-Dec-24)
2)CARE BB-;
Stable
(18-Jun-24)
1)CARE D: 1)CARE D;
ISSUER NOT
ISSUER NOT COOPERATING
COOPERATING |
Fund-based - LT- *
2 Term Loan LT i i (03-1ul-25) (26-Dec-24) i i
2)Withdrawn 2)CARE BB-;
(03-1ul-25) Stable
(18-Jun-24)
1)CARE D /
CARE D;
ISSUER NOT
COOPERATING
X
Fund-based/Non- LT/S ) i 1)Withdrawn e ) )
3 | fund-based-LT/ST T (03-Jul-25) (26-Dec-24)
2)CARE BB-;
Stable / CARE
A4
(18-Jun-24)
Fund-based - LT/ LT/S CARE
4 | ST-Working Capital T 43.00 BB-;
Limits Stable
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/ CARE
A4
CARE
5 Fund-based - LT- LT 34.97 BB-;
Term Loan
Stable

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

Sr. No. | Name of the Instrument Complexity Level

1 Fund-based - LT-Term Loan Simple
2 Fund-based - LT/ ST-Working Capital Limits Simple

Annexure-5: Lender details
| To view lender-wise details of bank facilities please click here
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2026, CARE Ratings Limited. All Rights Reserved.

This content is being published for the purpose of dissemination of information required as per applicable law and regulations and CARE Ratings Limited holds exclusive
copyright over the same. Any reproduction, retransmission, modification, derivative works or use or reference to the contents, in whole, in part or in any form, is
prohibited except with prior express written consent from CARE Ratings Limited.

For detailed Rating Report and subscription information, please visit www.careratings.com
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