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Credit Update
IDFC First Bank Limited (IFBL, rated CARE AA+; Stable), vide its stock exchange disclosure dated February 21, 2026, reported a
fraud of ~%590 crore at its Chandigarh branch, involving certain accounts linked to departments of the Government of Haryana.

The bank initiated an internal review into the matter. It has appointed KPMG to conduct an independent forensic audit. Concerned
officials have been suspended pending investigation. Regulators and statutory auditors have been informed, and police complaints
have been filed.

Recovery efforts are underway, including lien marking on beneficiary accounts with other banks. The bank has already repaid
X583 crore (principal and interest) to the affected Government departments. The bank is also undertaking steps to strengthen its
internal control framework.

The final financial impact will be contingent on recoveries, outcome of legal proceedings and forensic audit, with residual loss to
be absorbed through the profit and loss account. Although the quantum is not material relative to the bank’s net worth (1.3%)
or overall deposit base (0.20%), the incident warrants a review and revision of internal controls and processes. Following de-
empanelment by the Haryana Government, movement in government deposits (which constitute ~8-9% of total deposits) and
the bank’s ability to manage potential run-offs remain key monitorable. CareEdge Ratings will continue to monitor the bank’s
operational performance, liquidity profile, and further developments relating to this matter.

For the detailed press release of IFBL, please click here

About the company and industry

Industry classification

Macroeconomic indicator = Sector Industry ' Basic industry
Financial services Financial services Banks Private sector bank

IFBL was incorporated in October 2015 and the bank’s name underwent a change from 'IDFC Bank Limited’ (IBL) to 'IDFC First
Bank Limited' on January 12, 2019, following the merger of Capital First Limited with the bank. Merger of Capital First Limited
and its two subsidiaries with IDFC Bank Limited became effective December 18, 2018. IDFC Financial Holding Company Limited
and IDFC Limited were merged into IFBL effective October 01, 2024. IFBL's operations are across its three business verticals:
corporate banking, consumer banking and rural banking. As on June 30, 2025, it has a network of 1,016 branches across the
country. IFBL is led by MD-CEQ, V Vaidyanathan, who has over 25 years of banking experience. RBI has granted its approval for
re-appointment of V Vaidyanathan as the bank’s MD and CEO for three years effective December 19, 2024, to December 18,
2027.

Brief Financials (X crore) March 31, 2024 (A) March 31, 2025 (A) 9MFY26 (UA)
Total income 36,324 43,523 36,239
Profit after tax (PAT) 2,957 1,525 1,317
Total assets 2,95,022 3,42,941 3,92,480
Net interest margin (NIM) (%) 6.17 6.05 5.63
ROTA (%) 1.11 0.48 0.48
Gross non-performing assets (NPA) (%) 1.88 1.87 1.69

Net non-performing assets (NPA) (%) 0.60 0.53 0.53
Capital adequacy ratio (CAR) (%) 16.11 15.48 15.84

A: Audited UA: Unaudited; Note: these are latest available financial results
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2026, CARE Ratings Limited. All Rights Reserved.

This content is being published for the purpose of dissemination of information required as per applicable law and regulations and CARE Ratings Limited holds exclusive
copyright over the same. Any reproduction, retransmission, modification, derivative works or use or reference to the contents, in whole, in part or in any form, is
prohibited except with prior express written consent from CARE Ratings Limited.

For detailed Rating Report and subscription information,
please visit www.careratings.com

2| CARE Ratings Ltd.


mailto:mradul.mishra@careedge.in
mailto:Sanjay.agarwal@careedge.in
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careratings.com%2Fprivacy_policy&data=05%7C02%7CVipin.Nair%40careedge.in%7Cbb911a13b5334483eff108dd92b77787%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638828038864182986%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jd82NrLpbtDDNJitNvGaOOeV7ENXPDR%2BhxCofon9l30%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0

