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Facilities/Instruments Amount (X crore) Rating! Rating Action

_ 74.52 ] i
Long Term Bank Facilities (Reduced from 92.65) CARE BBB; Stable Reaffirmed
- 70.00 i
; +
Long Term / Short Term Bank Facilities (Enhanced from 60.00) CARE BBB; Stable / CARE A3 Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Reaffirmation of ratings assigned to bank facilities of PNG Brothers (PNG) continue to derive strength from established brand
image, partners’ long-standing experience in the retail jewellery business, growing scale of operations, and adequate liquidity.
However, rating strengths are tapered due to the firm’s moderate capital structure and debt coverage indicators, and vulnerability
of margins to fluctuations in gold and silver prices. Ratings also consider working capital intensive nature of operations, presence
in regulated and competitive industry and risk of capital withdrawal due to the partnership nature of the concern.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

¢ Significant improvement in the scale of operations and increased profit before interest, lease rentals, depreciation and taxation
(PBILDT) margins, resulting in total debt (TD)/PBILDT below 3x and interest coverage ratio over 2.5x on sustained basis.

Negative factors

e Increase in inventory holding period to beyond 300 days resulting in deterioration in liquidity position.

e Un-envisaged incremental debt-funded capital expenditure, leading to deterioration of overall gearing beyond 2.50x and
TD/PBILDT beyond 6x on sustained basis.

e Significant withdrawal of partners’ capital from the business, impacting liquidity.

Analytical approach: Standalone

Outlook: Stable

CARE Ratings Limited (CareEdge Ratings) believes that PNG will continue to benefit from extensively experienced management
and strong brand recall in Pune.

Detailed description of key rating drivers:

Key strengths

Experienced partners and established brand image in Pune

PNG (erstwhile known as PNG Jewellery and Gems) is managed by Padmini Gadgil and her two sons, Akshay Gadgil and Rohan
Gadgil, who are the fifth-generation entrepreneurs from the Gadgil family. The firm was a part of P. N. Gadgil Co, (renamed P.N.
Gadgil Jewellers Private Limited [PNGPL]) and was demerged in 1998. The firm sells its products under the brand name ‘PNG’,
which is one of the reputed retail jewellery brands in Maharashtra, having established since 1832 by Ganesh Narayan Gadgil and
Purushottam Narayan Gadgil (first-generation promoters). The brand has a strong recall in Pune market, given its presence for
over five decades.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Growing scale of operations

PNG's total operating income (TOI) registered a y-o-y growth of ~22%, increasing to ¥553.99 crore in FY25 (refers to April 1 to
March 31) from X455 crore in FY24. The growth was primarily supported by higher sales realisations driven by elevated gold
prices and ~4% increase in volume of gold jewellery sold.

During 9MFY26 (Unaudited; refers to April 1 to December 31), the firm reported TOI of 3488.79 crore as against ¥444.67 crore
in 9MFY25. CareEdge Ratings expects the scale of operations to witness steady growth over the medium term.

Key weaknesses

Moderate capital structure and debt coverage indicators

The firm’s debt profile as on March 31, 2025, comprised term loan, guaranteed emergency credit line (GECL) loans, working
capital loans, and unsecured loans from the customers in the form of fixed deposits. The entity’s capital structure continues to
remain moderate with overall gearing at 2.23x (including ‘offer’ schemes) as on March 31, 2025, compared to 2.80x (including
‘offer’ schemes) as on March 31, 2024. Interest coverage ratio remained moderate at 1.49x in FY25 against 1.48x in FY24.
Furthermore, TD/ PBILDT stood at 5.90x in FY24 (6.23x in FY23). CareEdge Ratings expects financial risk profile to improve in
the medium term in the absence of debt-funded capex and accretion to reserves.

Working capital intensive nature of business

Being a gold and diamond jewellery retailer, the firm has to keep sufficient finished goods inventory at its showrooms to ensure
ready availability of stock for display and sales, which leads to higher inventory period. Average inventory days, though improved,
remained high at 158 days in FY25 (FY24: 202 days). The improvement was on account of the firm’s strategy to sell the slow
moving inventory of precious stones and diamond jewellery at competitive prices to improve cash flows. Consequently, operating
cycle improved to 148 days in FY25 from 192 days in FY24. CareEdge Ratings expects PNG’s operations to remain working capital
intensive owing to high inventory holding.

Vulnerability of margins to fluctuations in gold prices

Being in the diamond and gold jewellery business, the firm is exposed to risk associated with raw material price volatility, which
is decided in the international market. The impact of constant rise in gold prices on the firm’s profitability margins will remain a
key rating sensitivity. However, the firm follows the inventory replenishment model, as prevalent in the retail jewellery business,
which helps in mitigating volatile gold prices to an extent. Nevertheless, PNG’s profitability remains exposed to large fluctuation
in prices.

Intense competition from organised and unorganised players and competition within the PNG brand

The retail gold jewellery industry is a fragmented industry with a high level of competition from organised and largely unorganised
sectors, which caters to different customer segments. Low entry barriers limit pricing flexibility leading to limited scope for margin
expansion. PBILDT margin declined to 4.73% in FY25 from 5.93% in FY24, owing to competitive scenario, leading to discount
offered on making charges, impacting profitability. CareEdge Ratings expects that the competition may increase further with more
showrooms being launched by established players around Pune city, coupled with competition within entities operating under the
'PNG’ brand.

Constitution as a partnership concern

The firm is a partnership concern managed by the Gadgil family for long and currently has three managing partners. Due to the
composition of the firm, it is exposed to the risk of capital withdrawal by of partners at any given point of time. Partners have not
withdrawn significant amount of capital in the past years (apart from partners’ salaries and interest on capital), reflecting the
track record of investing the firm'’s profits for the growth of its operations. However, partners have withdrawn capital towards the
payment of debt associated with two of the showrooms which are being used for the firm’s operations.

Susceptible to regulatory risks in the jewellery industry

The sector has been one of the most regulated, since gold makes India’s second-largest import bill only after petroleum. To
reduce current account deficit (CAD) measures are announced on domestic consumption of gold. Measures include raising import
duty on gold purchases on gold jewellery, measures to curb circulation of black money and ensure greater transparency in the
system. With compulsory hallmarking from June 2021, the inventory holding period is expected to increase, which will mean
higher inventory cost. However, hallmarking jewellery is expected to benefit organised players such as PNG. The sector continues
to be vulnerable to regulatory risk and adverse movement of CAD or consequent measures taken by the government/Reserve
Bank of India (RBI) would pose risk to gold demand and viability of companies in this industry.
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Liquidity: Adequate

The firm manages its working capital efficiently using the cash and carry model, customer advances under schemes, unsecured
loans from customers, and working capital facilities in the form of cash credit. PNG's liquidity is characterised by expected annual
cash accruals of ~X10-12 crore for FY26- FY27 against repayment obligation in the range of ¥4-5 crore. The firm’s current ratio
stood at 1.33x as on March 31, 2025 (PY: 1.30x). The firm requires working capital for maintaining inventory at showrooms and
managing showroom expenses. Average working capital utilisation was ~79% for 12 months ended December 31, 2025. Cash
and bank balance stood at ¥4.32 crore as on March 31, 2025.

Assumptions/Covenants: Not applicable

Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Withdrawal Policy
Retail
Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator Sector Industry Basic industry

Consumer Discretionary Consumer Durables Consumer Durables Gems, Jewellery And Watches

PNG is a partnership firm, managed by Padmini Gadgil, and her two sons, Akshay Gadgil and Rohan Gadagil, fifth-generation
entrepreneurs from the Gadgil family. The firm is engaged in retail trading gold jewellery, diamonds, precious and semi-precious
colour stones, pearls, coral-studded jewellery in gold and silver. The firm’s sales comprise mainly gold jewellery (accounting for
~75-80% of TOI) with diamond jewellery (~13-18% of TOI), silver, platinum, stones and pearls.

Brief Financials (X crore)

March 31, 2024 (A)

March 31, 2025 (A)

9MFY26 (UA)

Total operating income 455.00 553.99 488.79
PBILDT* 26.96 26.23 24.48
Profit after tax (PAT) 5.19 6.10 7.02
Overall gearing (x) 2.30 1.83 NA
Interest coverage (x) 1.48 1.49 2.08

A: Audited UA: Unaudited; NA: Not available; Note: these are latest available financial results
*PBILDT: Profit before interest, lease rentals, depreciation and tax

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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Coupon Maturity Size of the

Rate Date (DD- Issue Rating Assigned and

Rating Outlook

Name of the Date of Issuance

Instrument (DD-MM-YYYY)

Fund-based - LT-

o oot ; ; - 60.00 CARE BBB; Stable
Fund-based - LT- ; ; 31-10-2031 14.52 CARE BBB; Stable
Term Loan

Fund-based - LT/ ST- i i ) 20.00 CARE BBB; Stable /
Cash Credit ) CARE A3+

Annexure-2: Rating history for last three years

Current Ratings Rating History
Dat Dat Dat
Name of the ate(s) ate(s) ate(s)
Instrument/Bank Jy— and and and DETEI L
Facilities Type | Outstanding Rating Rat_mg(s) Rat_lng(s) Rat_mg(s) Rat_mg(s)_
( crore) assigned assigned assigned assigned in
in 2025- in 2024- in 2023- 2022-2023
2026 2025 2024
] T CARE 1)CARE 1)CARE 1)CARE BBB;
1 E:QS gfjjﬁ LT LT 60.00 BBB; | - BBB; Stable | BBB; Stable | Stable
Stable (07-Jan-25) | (03-Jan-24) | (26-Dec-22)
i - CARE 1)CARE 1)CARE 1)CARE BBB;
2 ;‘;:‘:1 EZZid LT LT 14.52 BBB; |- BBB; Stable | BBB; Stable | Stable
Stable (07-Jan-25) | (03-Jan-24) | (26-Dec-22)
CB:';;E 1)CARE 1)CARE 1)CARE BBB;
Fund-based - LT/ ! BBB; Stable | BBB; Stable | Stable / CARE
3| sT-Cash Credit LT/ST 70.00 zf;': / / CARE A3+ | / CARE A3+ | A3+
A3+ (07-Jan-25) | (03-Jan-24) | (26-Dec-22)
4 Fund-based - LT- LT ) ) i ) i 1)Withdrawn
Term Loan (26-Dec-22)

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Name of the Instrument Complexity Level
1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-Term Loan Simple
3 Fund-based - LT/ ST-Cash Credit Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2026, CARE Ratings Limited. All Rights Reserved.

This content is being published for the purpose of dissemination of information required as per applicable law and regulations and CARE Ratings Limited holds exclusive
copyright over the same. Any reproduction, retransmission, modification, derivative works or use or reference to the contents, in whole, in part or in any form, is
prohibited except with prior express written consent from CARE Ratings Limited.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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