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Amount (X

Facilities/Instruments Rating' Rating Action
crore)
Long Term Bank CARE B+; Rating removed from ISSUER NOT COOPERATING category
. 23.15 )
Facilities Stable and Reaffirmed
Sho.rTc .Term Bank 15.40 CARE A4 Rating removed from ISSUER NQT COOPERATING category
Facilities and Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

CARE Ratings Limited (CareEdge Ratings) had earlier placed the ratings of the bank facilities of Raghuram Hume Pipes Private
Limited under Issuer Not Cooperating (INC) as the company had not paid the surveillance fees. The company has subsequently
paid fees for carrying out a review of the ratings and accordingly the rating has been removed from INC.

The reaffirmation in the ratings assigned to the bank facilities of Raghuram Hume Pipes Private Limited (RHPPL) continue to
remain constrained by small scale of operations with scale remaining lower than Rs.50 crore, working capital intensive nature of
operations on the back continued high level of receivables, leveraged capital structure, tender based nature of business, and
presence in a highly competitive and fragmented industry. The ratings are, however, underpinned by vast experience and
established presence of the promoters in the industry, moderate orderbook position, albeit delays in execution of orders,
satisfactory profitability, and stable industry outlook.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

e Improvement of gearing to below 1.5x.
¢ Significant shortening of collection period resulting in improvement in operating cycle and cash flows.

Negative factors

e Any significant decline in revenue and profits, going forward.
e The working capital cycle elongating beyond 260 days thereby impacting the liquidity position of the company.

Analytical approach: Standalone

Outlook: Stable
CARE Ratings Limited (CARE Ratings) believes that the entity will continue to benefit from the extensive experience of the
promoters in the industry.

Detailed description of key rating drivers:

Key weaknesses
Moderate interest coverage and weak debt coverage indicators

The company’s overall gearing remains leveraged, standing at 1.66x as on March 31, 2025, primarily due to working capital
intensive nature of the business. The total outside liabilities to net worth stood high at 2.85x as on March, 31, 2025 (2.71x as on
March, 31, 2024). Debt coverage indicators also stand moderate, with the interest coverage ratio at 1.36x in FY25, improving
marginally from 1.30x in FY24. Furthermore, the Total debt to gross cash accruals ratio remain weak at 25.82x in FY25, led by
higher debt level and thin PAT levels marked by higher interest expense.

Small scale of operations
Raghuram Humes Pipes was incorporated in 1999, and its scale of operations has remained below 50 crore for the past five
years. The company continues to operate on a small scale, reporting revenues of ¥48.12 crore in FY25. Despite long presence in

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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the industry the company remains a small sized entity with a net worth base at 320.65 crore. Ability of the company to improve
its scale remains a key monitorable.

Working capital intensive nature of operations

The company primarily operates in the construction industry, which is inherently capital-intensive due to an extended collection
period, as most of its orders are from the government. The operating cycle of the company improved but remained elongated at
256 days in FY25 (PY: 349 days). This was due to high inventory and collection periods of 165 days and 240 days in FY25,
respectively, compared to 212 days and 322 days in FY24, although witnessed an improvement. The higher collection days is
mainly due to slower receipt form its end customers namely the government departments. Nevertheless, the company is
strengthening its business by diversifying its operations and focusing on other states as well.

Tender based nature of operations and operating in highly fragmented industry

The company receives 100% of its work orders from government organizations. All of these orders are tender-based, and the
company's revenues depend on its ability to successfully bid for these tenders. Profitability margins are under pressure due to the
competitive nature of the industry. However, the company's ability to secure repeat orders from existing clients, based on its past
track record, partially mitigates this risk. Nevertheless, numerous fragmented and unorganized players operate in this segment,
making the construction space highly competitive.

Key strengths

Experienced promoters and long track record of operations

The company has nearly two decades of experience in the construction industry, primarily through the execution of projects
awarded by government organizations. It was jointly founded by Mr. V. Rama Rao and Mr. V. Lakshmana Rao, the Managing
Director of RHPPL. The promoters bring over 25 years of experience in contract work related to drinking water and irrigation. Mr.
V. Rama Rao specializes in executing filtration plants, sewage treatment plants, and gallery works. He plays a crucial role in
securing work orders and various projects for the company and is instrumental in introducing the company to new clients and
competitors in the field. Additionally, Mr. V. Lakshmana Rao has extensive experience in the manufacturing of prestressed concrete
(PSC) pipes. On Account of promoters' long-standing experience, they have established strong relationships with the irrigation
and water departments of the government, which has facilitated business development and the acquisition of new orders. The
promoters are resourceful and have been infusing funds in the form of unsecured loans to support the operations. As on March
31, 2025, the promoters infused a total of ¥11.11 crore as unsecured loans.

Moderate orderbook position; albeit with delays in execution in the past

The company has an outstanding order book valued at Rs. 246.01 crore as of September 04, 2025. This order book offers revenue
visibility over the medium term, forming around 5.10 times the revenue of FY25. However, while the overall order books is
satisfactory the majority of the orders are pending orders and very few new orders have been received by the company in current
year. Nearly all orders are executed by the company with limited reliance on subcontracting. The order book includes contracts
from government entities such as APSIDC Kadapa, APSIDC Guntur, APSIDC Vishakhapatnam, TSIDC Hyderabad, and PWD-
Ladakh, among others. Although, the orderbook to sales remain strong, however, large part of the orders pertains to orders
issued as old as 2017-2018, hence, timely execution of orders by the company and timely receipt of payments from the
counterparty remain key monitorable.

Stable profitability margins

The company generates the majority of its revenue from the execution of works contracts, with a smaller portion coming from
the sale of its manufactured PSC and other pipes. The pipes produced are primarily intended for internal use. The company's
profitability has remained stable in absolute terms, increasing from %5.76 crore in FY24 to %6.10 crore in FY25, although profit
margins have declined. The company is actively working to improve margins by producing its own PSC pipes. Furthermore, nearly
all contracts include escalation clauses related to cement and steel prices, which provide some protection against price increases
for these materials. The company's PBILDT margins have been constrained by higher purchases made during the year and rising
construction work costs. Additionally, the PBILDT margin for FY25 was 12.68%, down from 17.55% in FY24. The PAT margin in
FY25 showed a improvement to 2.53%, compared to 2.40% in FY24, however, continue to remain healthy.

Stable industry outlook

The Indian construction market is estimated to be around USD 0.7-0.8 trillion in FY 2025, and is forecast to grow steadily over
the next several years, possibly reaching around USD 1.0-1.1 trillion by 2030, with a CAGR in the range of ~6-9% from 2025 to
2030. The National Infrastructure Pipeline (NIP) has earmarked about USD 1.4 trillion in infrastructure investment for FY 2020-
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25, including sectors such as energy, roads, urban development, and railways. The industry is being driven by government
initiatives for infrastructure expansion, urbanization, metro/rail growth, affordable housing, and increasing focus on sustainability
and “smart” infrastructure (e.g. green buildings, digital/connected infrastructure). However, regulatory delays, land acquisition
issues, and bureaucratic inefficiencies remain considerable challenges. At the same time, digital technologies including BIM, Al
IoT are increasingly being integrated into construction projects, enhancing design and collaboration and offering operational
efficiencies.

Liquidity: Stretched

Liquidity remains stretched, marked by elevated working capital requirements and modest cash accruals and near full utilization
of working capital limits. Gross cash accruals stood at ¥1.57 crore in FY25 against ongoing debt servicing obligations. However,
the company has a free cash and bank balance of Rs. 9.92 crore as of March 31, 2025. Also, the promoters are resourceful and
may infuse need based funds in the business.

Assumptions/Covenants: Not applicable
Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Financial Ratios — Non financial Sector
Construction Sector
Infrastructure Sector Ratings
Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator Sector Industry ' Basic industry
Industrials Construction Construction Civil Construction

Raghuram Hume Pipes Private Limited (RHPPL), based in Andhra Pradesh, was incorporated in 1999 by Mr. Lakshmana Rao and
Mr. M. Venkateswara Rao. The company is a special class contractor registered in the civil contract category for water supply,
irrigation, drinking water projects, and road projects in Andhra Pradesh and Telangana. Additionally, RHPPL is subcontracted for
specialized works, including galleries, infiltration wells, connecting mains, collection well cum pump houses, and gallery mains.
The company is certified ISO 9001:2008 for the manufacturing of Prestressed Concrete pipes (PSC), Mild Steel pipes (MS), Bar
Wrapped Steel Cylinder pipes (BWSC), and Reinforced Cement Concrete pipes (RCC), as well as for the execution of water supply
schemes.

December 31, 2025

Brief Financials (X crore) March 31, 2024 (A) March 31, 2025 (A) (UA)
Total operating income 32.82 48.12 25.00
PBILDT* 5.76 6.10 -
Profit after tax (PAT) 0.79 1.22 -
Overall gearing (x) 1.86 1.61 -
Interest coverage (x) 1.30 1.43 -

A: Audited; UA: Unaudited Note: these are latest available financial results
*PBILDT: Profit before interest, lease rentals, depreciation and tax

Status of non-cooperation with previous CRA: Not applicable
Any other information: Not applicable
Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4
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Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Coupon . Size of . .
S EDIRDEHAET ISIN Date of Issuance Rate Maturity the Issue Ratmg_ Assigned
Instrument Date and Rating Outlook

(%) (% crore)

Fund-based - LT-Bank - - - 19.00 CARE B+; Stable
Overdraft
Fund-based - LT-Term - - May 2027 4.15 CARE B+; Stable
Loan
Non-fund-based - ST- i _ ) 15.40 CARE A4
Bank Guarantee

Annexure-2: Rating history for last three years

Current Ratings Rating History

Date(s) Date(s) Date(s)

II“:sTri;feahte/Bank Amount DEICIQ L and and and
. Rating(s Rating(s Rating(s Rating(s
Eacilities Type Outstanding _ a( )_ _ g(s) _ g(s) _ g(s)
(X crore) assigned in assigned assigned assigned
2025-2026 in 2024- in 2023- in 2022-
2025 2024 2023
1)CARE B+;
CARE Stable; ISSUER L)CARE 1)CARE L)CARE
Fund-based - LT- B+; Stable B+; Stable
U | Term Loan LT 4.15 B+; NOT (27-Aug. | BHiStable | oo
Stable | COOPERATING* | .. 9 (13-30-23) | 5 Y
(11-Nov-25)
1)CARE B+;
CARE Stable; ISSUER L)CARE 1)CARE 1)CARE
Fund-based - LT- B+; Stable B+; Stable
2 Bank Overdraft LT 19.00 B+; NOT (27-Aug- B+; Stable (06-May-
Stable | COOPERATING* | 7 9 (133023) | o) ¥
(11-Nov-25)
1)CARE A4;
3 Non-fund-based - ST 15.40 CARE ISSUER NOT (lggif 16‘4 1)CARE A4 (lc))g_Al\I:: ?‘4
ST-Bank Guarantee : A4 COOPERATING* | . g (13-30-23) | 5 ¥
(11-Nov-25)

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term;

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. Name of the Instrument Complexity Level
1 Fund-based - LT-Bank Overdraft Simple
2 Fund-based - LT-Term Loan Simple
3 Non-fund-based - ST-Bank Guarantee Simple
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Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.

5| CARE Ratings Ltd.


https://www.careratings.com/bank-rated?Id=oXcm3gR2/lC000QSEfKtuA==

P——:) I |

Press Release ca TE;

B

RATINGS
Contact us

Media Contact Analytical Contacts
Mradul Mishra Karthik Raj K
Director Director
CARE Ratings Limited CARE Ratings Limited
Phone: +91-22-6754 3596 Phone: 080 46625555
E-mail: mradul.mishra@careedge.in E-mail: karthik.raj@careedge.in
Relationship Contact Manohar S Annappanavar

Associate Director
Saikat Roy CARE Ratings Limited
Senior Director Phone: 91-22-67543436
CARE Ratings Limited E-mail: manohar.annappanavar@careedge.in
Phone: 912267543404
E-mail: saikat.roy@careedge.in Ritik Agrawal

Analyst

CARE Ratings Limited

E-mail: Ritik.agarwal@careedge.in

About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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