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Facilities/Instruments Amount (X crore) Rating! Rating Action

Long-term bank facilities 422.00 CARE A+; Stable Assigned

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The rating assigned to bank facilities of Leela Palaces and Resorts Limited (LPRL) at CARE A+; Stable takes comfort from the
Brookfield Group’s strong financial flexibility and demonstrated support, which enables effective oversight of the company’s
financial and liquidity management. Through BSREP III India Holding (DIFC) Limited, the Brookfield Group continues to hold a
majority shareholding of ~75.91% in Leela Palaces Hotels & Resorts Limited (LPHRL) post-IPO. CARE Ratings Limited (CareEdge
Ratings) further notes the Brookfield group’s commitment to providing strategic oversight and financial support to Leela Group
on a continuous basis, when needed.

The rating for bank facilities of LPRL also draw strength from the strong brand recall and management expertise of the Leela
Group, and strategic importance of LPRL within the group’s luxury hotel portfolio. LPRL is further expected to benefit from
operational and financial linkages with the Leela Group, which has an established track record and a robust operational and
financial profile. CareEdge Ratings has considered the parent’s ability and intent to provide timely fund infusion or financial
support, whenever required, and this will remain a critical monitorable.

However, the rating remains constrained by project execution risk, as the project is currently under implementation, and by
regional concentration and competition risk due to the company’s single-location operations. The rating is also tempered by
seasonal and cyclical nature of the hospitality industry and its susceptibility to macroeconomic and external factors.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

e Timely execution/completion of the project with visibility of healthy contribution to the group revenue and profitability
e Significant improvement in the credit profile of ultimate Parent; LPHRL.

Negative factors

e Change in support stance or decline in shareholding to less than 50% by LPHRL and any material changes in support
philosophy of the Brookfield group towards the Leela Group.
Delay in completion of the project or significant cost overrun.
Deterioration in the credit profile of ultimate parent; LPHRL

Analytical approach: Standalone

The rating also factors in strong management, operational, and financial linkages with parent entity LPHRL, which currently holds
100% in Leela Palaces and Resorts Limited. The rating assigned to the entity also factors in strong managerial, business, and
financial support derived from its ultimate sponsor, the Brookfield group, which brings operational expertise, global hospitality
experience, and financial backing through BSREP III India Holding (DIFC) Limited (which holds ~75.91% stake in LPHRL).

Outlook: Stable
The Stable outlook on the rating reflects CareEdge Ratings' expectation that the strong brand and market position of the property,

and timely completion of the project as demonstrated by its past track record, will support the credit profile of LPRL.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Detailed description of key rating drivers:

Key strengths
Strong brand recall and management support from the Leela group, given its strategic importance to LPHRL
The company benefits from its well-positioned promoters with an established track record of operating in the hospitality market.

The company will also have an advantage once it is operational from its association of the Leela group, an established servicer
provider in India. As on March 2025, LPHRL operates a portfolio of 13 fully operational hotels comprising five owned, seven
managed, and one franchised property, with a total inventory of 3,553 keys. These properties are across key metro cities and
tourism destinations, including Bengaluru, Delhi, Chennai, Udaipur, Hyderabad, Gurugram, Gandhinagar, and Kerala. This portfolio
provides the group with a healthy asset base and geographic diversification.

Leela Palaces and Resorts Limited (LPRL) is an important company for the Leela Group as it helps the group grow its luxury hotel
portfolio with presence in UP state. The new hotel in is being built to follow The Leela’s high standards and will add about 92
rooms once it starts operations. This will increase the group’s owned hotel count and bring in more revenue.

Strong sponsor group with established track record lends financial flexibility
LPRL is a 100% subsidiary of LPHRL, and enjoys financial flexibility as part of strong sponsor, Brookfield Group having an

established track record of asset management in the infrastructure space across the globe. The group’s hotels are in prime
destinations, catering to leisure and business segments, which supports strong occupancy levels and reinforces its premium
market positioning. Since the investment, the Brookfield Group has consistently supported LPHRL (as needed), demonstrating a
clear articulation of strategic intent and providing operational and financial backing. This continued support adds significant
comfort to LPHRL's credit risk profile.

Strong operational and financial profile of the Leela group
LPHRL's consolidated revenue increased to 1,323 crore in FY25 from 1,193 crore in FY24, driven by strong growth across room

revenue and ancillary segments such as premium food and beverage (F&B), retail leasing, and banqueting. Revenue from the
managed hotel portfolio also improved to X69.8 crore in FY25 from ¥59.4 crore in FY24, supported by new property additions and
improved fee realisation. In FY25, consolidated average room rates (ARR) and revenue per available room (RevPAR) improved
by ~7.9% and 11.5% respectively to ¥16,409 and X10,696. The owned-hotel portfolio showcased an even stronger ARR and
RevPAR of 22,545 and 15,306 respectively. Overall occupancy also improved to 65% in FY25 (from 63% in FY24), reflecting
sustained demand across business and leisure segments. In H1FY26, the total revenue was 3634.80 crore, grew by 17% compared
to H1FY25 (X540 crore) and PBIDLT of ¥288.70 crore, which is ~45.45%, ARR grew from 17,396 in H1FY25 to X19,064 with
occupancy increased from 62% to 66%. With new hotels in the pipeline and expected growth in the existing portfolio, overall
revenue and PBIDLT margins are anticipated to improve in the medium term. Debt coverage metrices are also expected to
improve, characterised by expected improvement in net debt to earnings before interest, taxation, depreciation, and amortisation
(EBITDA) from 5.0x in FY25 to below 2.0x in FY26-end, with substantial reduction in debt position from an IPO in June 2025.
Through the IPO funds %2300 crore of debt reduction was done in Q1FY26, improving overall gearing. Leverage profile is expected
to remain comfortable despite the company’s sizeable capex plans of ~X600-700 crore per annum for FY26-FY28. Going forward,
adherence to prudent financial discipline and timely execution of the capex programme without cost overrun will remain key
monitorable.

Key weaknesses
Timely Project execution risk
The total project cost is estimated at ¥550-600 crore (Including Interest and taxes) through a mix of debt and equity, the company

plans to develop a 92-key, 5-star luxury hotel in Agra (the “Project”), expanding its geographical presence in Uttar Pradesh, India.
LPRL is authorised to engage in owning, constructing, and managing hotels, and providing technical consultancy and undertaking
building and civil construction activities. The proposed property is located in close vicinity to Taj Mahal. The expected date of
commencement of operations in next 3-4 years. Given the capex outlay in the medium term, delays in project execution or cost
overrun could adversely affect the company’s financial risk profile, making timely execution and cost control key monitorable.
However, comfort is derived from the Leela Group’s strong execution track record, adequate liquidity position, and financial
flexibility arising from support by the Brookfield group.

Macroeconomic factors and seasonal uncertainty
The company is exposed to changes in macroeconomic factors, industrial growth, and tourist arrival growth in India, international

and domestic demand-supply scenarios, competition in the industry, government policies and regulations and other socio-
economic factors, which leads to inherent cyclicality in the hospitality industry. These risks can impact the company’s occupancy
rate, and hence, the company’s profitability. However, these risks are mitigated by the company through its extensive presence
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across the value chain and a strong brand image, allowing it to withstand demand vulnerability related to a particular region
except rare case scenarios such as COVID-19 among others.

Regional movements and competition risk
Although risk is largely mitigated owing to diversification in terms of geographies, hotel-operators and hotel-segments and

favourable micro-locations of the group’s assets, going forward the pace of recovery in the economic cycle and stabilisation of
hotel properties in competitive markets will be critical for the company’s financial risk profile.

Liquidity: Adequate

LPRL’s liquidity is adequate, and it takes comfort from the parent’s (LPHRL) liquidity profile, as currently LPRL is a project stage
entity and has no operations as on date. The company is expected to generate sufficient accruals for repayment expected to
commence in FY32 respectively. For shortfall, the company will infuse funds from the parent entity, which is LPHRL whenever
required. CareEdge Ratings understands that the Brookfield group will ensure that the Leela Group (parent entity and all its
subsidiaries) maintains adequate liquidity and will extend support for its cash flow requirements, as needed. Timeliness and extent
of such support will remain a key monitorable.

Applicable criteria
Definition of Default
Liguidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Hotels & Resorts
Financial Ratios — Non financial Sector
Service Sector Companies
Project Stage Companies
Factoring Linkages Parent Sub JV Group

About company and industry

Industry classification
Macroeconomic indicator \ Sector Industry Basic industry

Consumer discretionary Consumer services Leisure services Hotels and resorts

Incorporated in March 2005, LPRL is part of the Leela hotel group. Currently, 99.99% of LPRL's shareholding is held by LPHRL
(Formerly known as Schloss Bangalore Limited). The company plans to develop a 92-key, 5-star luxury hotel in Agra (the
“Project”), expanding its geographical presence in Uttar Pradesh, India.

The proposed property is at a premium location and has been designed to offer a view of the Taj Mahal from every room,
emphasising Leela’s commitment to luxury and experiential hospitality. The estimated project cost (capex), as proposed by
management, is ~X550-600 crore. The expected date of commencement of operations in next 3-4 years.

Brief Financials: Not Meaningful as company is under project stage

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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Annexure-1: Details of instruments/facilities

Date of Maturity Size of the Rating
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
Term Loan- CARE A+;
- - March-31-2041 422, !
Long Term arch-31-20 00 Stable

Annexure-2: Rating history for last three years

Current Ratings ‘ Rating History

Date(s) Date(s) Date(s) DEICIO))

Name of the
Instrument/Bank Amount and and and and
e Type Outstanding Rating Rat-mg(s) Rat-mg(s) Rat_lng(s) Rat_lng(s)
( crore) assigned assigned assigned assigned
in 2025- in 2024- in 2023- in 2022-
2026 2025 2024 2023
CARE
1 ;2:2 Loan-Long LT 42200 | A+
Stable

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. Name of the Instrument Complexity Level

1 Term Loan-Long Term Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here
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Mradul Mishra Ravleen Sethi
Director Director
CARE Ratings Limited CARE Ratings Limited
Phone: +91-22-6754 3596 Phone: 91-120-4452016
E-mail: mradul.mishra@careedge.in E-mail: ravileen.sethi@careedge.in
Relationship Contact Sahil Goyal

Assistant Director
Saikat Roy CARE Ratings Limited
Senior Director Phone: 91-120-4452000
CARE Ratings Limited E-mail: Sahil.goyal@careedge.in
Phone: 912267543404
E-mail: saikat.roy@careedge.in Utkarsh Sogani

Analyst

CARE Ratings Limited

E-mail: Utkarsh.sogani@careedge.in

About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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