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Facilities/Instruments Amount (₹ crore) Rating1 Rating Action 

Long-term bank facilities 170.00 CARE AA-; Stable Reaffirmed 

Long-term / Short-term bank facilities 2,345.00 CARE AA-; Stable / CARE A1+ Reaffirmed 

Details of instruments/facilities in Annexure-1. 

 

Rationale and key rating drivers 

Reaffirmation of ratings assigned to bank facilities of Ahluwalia Contracts (India) Limited (ACIL) reflects its four-decade experience 

in construction engineering, procurement, and construction (EPC) space with strong order book position and reputed 

counterparties, sustained growth in scale of operation over the years while maintaining a healthy capital structure, and strong 

liquidity profile.  

The order book has grown consistently over the years and improved to ₹18,057 crore as on September 30, 2025, equivalent to 

4.41x of FY25 total operating income (TOI), ensuring long-term revenue visibility. Majority orders are in building construction, 

leveraging ACIL’s core expertise. Revenue grew 6% in FY25 to ₹4,093 crore (PY: ₹3,892 crore), while profit before interest, lease 

rentals, depreciation, and taxation (PBILDT) margin moderated to 8.21% (PY: 9.93%) due to higher employee costs and 

overheads in large projects, which were yet to translate into revenues. H1FY26 revenue grew 13% compared to H1FY25 and 

PBILDT margins improved as large projects progressed, aiding fixed cost absorption. CARE Ratings Limited (CareEdge Ratings) 

expects execution momentum to continue in H2FY26, likely sustaining the improved profitability. With a strong diversified order 

book and execution capabilities, CareEdge Ratings expects scale to grow over the medium term and margin improvement to 

above 10%. However, few large projects are yet to commence execution and the impact on the operating metrics shall be key 

monitorable.  

Ratings also derive comfort from low leverage and debt coverage as reflected in total outside liabilities to total net worth 

(TOL/TNW) of 1.06x as on March 31, 2025, and total debt/PBILDT of 2.13x as on March 31, 2025. ACIL also maintains large 

liquid funds of ₹748 crore as on March 31, 2025, which supports the incremental working capital requirements.  

However, rating strengths are tempered by working capital intensive operations with moderate gross current asset days of 210 

days (PY: 205 days) primarily led by extended collection days over the last three years (from level of 77 days in FY22 to 136 days 

in FY25). This has necessitated increased working capital requirements. This apart, inherent cyclical trends associated with the 

civil construction and concentration in the NCR region, which is susceptible to construction bans by the National Green Tribunal 

(NGT) are other credit risks. 

 

Rating sensitivities: Factors likely to lead to rating actions 

Positive factors 

• Sustained growth in scale of operations by 20%-25% over the medium term, and improved profitability and segmental 

revenue diversity. 

 

Negative factors  

• Elongation of gross current asset (GCA) days beyond 275 days on a sustained basis. 

• Decline in the scale of operations and contraction in profitability margins below 8% on a sustained basis. 

• Deterioration in the orderbook position with revenue visibility below 2x. 

 

Analytical approach: Standalone 

CareEdge Ratings has considered the standalone financials of ACIL for the assessment of its credit profile. ACIL has five 

subsidiaries, however, none of them have material operations. 

 

 

 
1Complete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.  

https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0
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Outlook: Stable 

The outlook remains ‘Stable’, supported by strong order book providing long-term revenue visibility and likely improvement in 

profitability. ACIL is expected to sustain its strong financial profile with low reliance on borrowings.  

Detailed description of key rating drivers: 

Key strengths 

Healthy and diversified order book 

The company had an outstanding order book of ₹18,057 crore as on September 30, 2025, ~4x of FY25 TOI, ensuring strong 

revenue visibility. Private sector contracts constitute 69% of the order book (up from 52% in September 2024). The order book 

is geographically diversified across 15 Indian states and Nepal, with projects executed in Bihar, Jammu and Kashmir, West Bengal, 

Delhi, Maharashtra, Uttar Pradesh, and Uttarakhand. ACIL also remains diversified across infrastructure, residential and 

commercial real estate and healthcare segments. The company has undertaken large residential projects in Gurgaon, which has 

increased the exposure to such segment and geography to ~44% (against 23% in the last year), respectively. While 

counterparties for such projects are strong, timely execution shall remain the key growth driver.  

 

ACIL secured an EPC project in May 2024 pertaining to construction and development of India Jewellery Park at Navi Mumbai, 

which contributes 12% of the orderbook. India Jewellery Park is a special purpose vehicle (SPV) formed by Gems and Jewellery 

Council of India and is a crucial project for Ministry of Commerce. The order has not yet commenced, but is expected to begin in 

Q4FY26. The company’s biggest order pertaining to re-development of Chhatrapati Shivaji Maharaj Terminus (CSMT) at Mumbai, 

faced slow progress in FY25 due to design changes by the authorities. However, presently, the project is progressing at a 

satisfactory pace. Strong execution capabilities and adequate resources of ACIL are viewed favourably for execution of these 

large orders. 

 
Satisfactory financial performance in FY25 and H1FY26 

The company’s TOI continues to be healthy for FY25 with year-over-year (y-o-y) growth of 6%, while maintaining margin at 

~8.21%. The revenue continued to grow in current fiscal, with a y-o-y growth of ~13% in H1FY26 against H1FY25. FY25 growth 

was moderated due to execution hurdles faced led by extended monsoons, union elections, project design changes in few key 

contracts, and NGT ban in NCR. Consequently, the overheads moderated the PBILDT margin also for FY25. Due to low reliance 

on fund-based bank lines, despite the moderation in profitability, the company’s credit profile has remained stable. The revenue 

and margins rebounded in H1FY26 and are expected to continue through H2FY26.  

 

Comfortable financial risk profile 

The company has a low reliance on external debts and exhibits healthy debt coverage ratios. The company’s total outside liabilities 

to tangible net worth (TOL/TNW) stood at 1.06x as on March 31, 2025, against 1.00x as on March 31, 2024. The company has a 

strong net worth base, and with sufficient cash accrual generation, reliance on external borrowings has been low with working 

capital requirements majorly funded from own sources and mobilisation advances, a large part of which is interest free. Thus, 

debt coverage metrics have been comfortable with total debt/PBILDT at 2.13x in FY25 (PY: 1.65x) and interest coverage at 5.98 

in FY25 (PY: 8.01). 

Experienced management and proven execution 

ACIL is a professionally managed company, headed by Bikramjit Ahluwalia, who has over five decades of experience in the 

construction industry. He is assisted by a team of qualified executives, including Shobhit Uppal, Deputy Managing Director, and 

Vikas Ahluwalia, Whole time Director, who has significant experience in infrastructure space. In the past, the company has 

successfully completed several projects ranging over construction of institutional buildings, corporate office complexes, multi-

storied housing complexes, township development projects, hospitals, hotels, educational institutes, gymnasiums, and sport 

complexes among others. 

Key weaknesses 

Working capital intensive nature of operations 

The company’s operations are inherently working capital intensive given the nature of the building construction industry. GCA 

days stood at 210 days in FY25 (FY24: 205 days), and are expected to remain range-bound in the near term as large-ticket orders 

progress gradually. Collection days extended from 77 days in FY22 to 136 days in FY25 altering the working capital intensity over 

the years. Also, six-months debtors have been on the higher side at 60% of overall receivables. The company has recovered the 

pending receivables from Commonwealth games and there no sticky debtors in the books. However, elongated debtor days 

(included unbilled revenue) has heightened the working capital intensity.  
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The company meets its working capital requirements mainly through mobilisation advances and creditors, with low reliance on 

bank borrowings, as seen in average fund-based limit utilisation of 7% for the 12 months ended September 2025. Working capital 

intensity is expected to persist, but low reliance on borrowings should support liquidity in the medium term. 

 

Inherent cyclical trends associated with the construction sector 

The construction sector continues to witness cyclical trends consistent with its inherent nature, notwithstanding a promising 

outlook for the sector in the long term. The sector has been marred by varied challenges in the last few years considering 

fragmented operations and intense competition in the industry. This apart, rising input prices also continue to be putting pressure 

on the margins of the EPC players as compensation for escalation passed is not always in tandem with the rising costs. Moreover, 

ACIL segmentally has its scope limited to building construction sector unlike few large EPC players. CareEdge Ratings continues 

to monitor the inherent cyclical trends associated with the civil construction sector and the profitability parameters that are crucial 

for ACIL’s ratings in the future. 

 

Liquidity: Strong  

The company’s liquidity position remained strong with an unencumbered cash and bank balance of ₹892.60 crore as on September 

30, 2025. Average fund-based working capital utilisation was low at 7% in the 12 months ended September 2025. The company 

has negligible long-term debt repayment obligations in FY26 compared to cash accruals of ₹266 crore reported in FY25. 

 

Assumptions/Covenants: Not applicable       

 

Environment, social, and governance (ESG) risks    

The factors of ESG affecting the sector are the environmental aspects, such as material selection, water consumption, method 

of construction, waste management; the social aspects like workmen safety, community impact and accessibility and governance 

aspects such as stakeholder engagement, supply chain management and business ethics.  

 

CareEdge Ratings expects ACIL’s commitment to ESG will support its credit profile. Highlights of the impact of the company’s key 

ESG initiatives are as follows: 

Environment: 

• Implemented ISO 14001:2015 environmental management and ISO 45001:2018 occupational health and safety systems. 

• Conducted mandatory EHS training for all workers and employees, covering safety, disaster preparedness, and 

environmental practices. 

• Allocated 73.9% of R&D and capex toward environmental and social improvements. 

Social: 

• Maintains a formal policy for protection of women at the workplace, including POSH training. 

• Committed CSR initiatives under Section 135 of Companies Act, focusing on education, sanitation, and community 

development. 

Governance: 

• Board comprises four independent directors and has a Risk and Sustainability Committee for ESG oversight. 

• Established ISO 27001-certified information systems and strong internal controls. 

• Whistleblower and anti-corruption policies in place; zero grievances reported in FY25. 

 

Applicable criteria 

Definition of Default 

Liquidity Analysis of Non-financial sector entities 

Rating Outlook and Rating Watch 

Financial Ratios – Non financial Sector 

Construction Sector 

Infrastructure Sector Ratings 

Short Term Instruments 

 

About the company and industry 

Industry classification 

Macroeconomic indicator Sector Industry Basic industry 

Industrials Construction  Construction  Civil construction  

https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/get-rated/Financial_Ratios_Non_Financial_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria_Rating_Methodology_Construction_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria-Methodology-Infrastructure-Sector-Ratings-Mar-2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
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Incorporated on June 2, 1979, ACIL is promoted by Bikramjit Ahluwalia, CMD, a civil engineer by profession with over five decades 

of experience in the construction industry. A listed company with a PAN-India presence, ACIL is engaged in civil construction and 

execution of turnkey projects. It is actively engaged in constructing institutional and industrial buildings, corporate office 

complexes, multi-storied housing complexes, township development projects, hospitals, medical colleges, hotels, educational and 

technical institutes, schools, and gymnasiums, and sports complexes. 

Brief Financials (₹ crore) March 31, 2024 (A) March 31, 2025 (A) H1FY26 (UA) 

Total operating income 3,849 4,093 2182 

PBILDT 382 336 246 

PAT 376 202 130 

Overall gearing (times) 0.39 0.40 0.41 

Interest coverage (times) 8.01 5.98 9.16 

A: Audited UA: Unaudited; Note: these are latest available financial results 

*PBILDT: Profit before interest, lease rentals, depreciation, and tax 

 
Status of non-cooperation with previous CRA: Not applicable 
 
Any other information: Not applicable 
 
Rating history for last three years: Annexure-2 
 
Detailed explanation of covenants of rated instrument / facility: Annexure-3 
 
Complexity level of instruments rated: Annexure-4 
 
Lender details: Annexure-5 

 

Annexure-1: Details of instruments/facilities   

Name of the 

Instrument 
ISIN 

Date of 

Issuance 

(DD-MM-

YYYY) 

Coupon 

Rate (%) 

Maturity 

Date (DD-

MM-YYYY) 

Size of the 

Issue 

(₹ crore) 

Rating 

Assigned and 

Rating 

Outlook 

Fund-based - 

LT-Working 

Capital Limits 

- - - - 170.00 
CARE AA-; 

Stable 

Non-fund-

based - LT/ ST-

BG/LC 

- - - - 2345.00 

CARE AA-; 

Stable / CARE 

A1+ 
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Annexure-2: Rating history for last three years 

Sr. No. 

Name of the 

Instrument/Bank 

Facilities 

Current Ratings  Rating History 

Type  

Amount 

Outstanding 

(₹ crore)  

Rating  

Date(s) 

and 

Rating(s) 

assigned 

in 2025-

2026 

Date(s) 

and 

Rating(s) 

assigned 

in 2024-

2025 

Date(s) 

and 

Rating(s) 

assigned 

in 2023-

2024 

Date(s) 

and 

Rating(s) 

assigned 

in 2022-

2023 

1 

Fund-based - LT-

Working Capital 

Limits 

LT 170.00 

CARE 

AA-; 

Stable 

- 

1)CARE 

AA-; 

Stable  

(06-Jan-

25) 

 

2)CARE 

AA-; 

Stable  

(05-Apr-

24) 

1)CARE 

AA-; 

Stable  

(24-Aug-

23) 

1)CARE 

AA-; 

Stable  

(15-Dec-

22) 

2 
Non-fund-based - 

LT/ ST-BG/LC 
LT/ST 2345.00 

CARE 

AA-; 

Stable / 

CARE 

A1+ 

- 

1)CARE 

AA-; 

Stable / 

CARE A1+  

(06-Jan-

25) 

 

2)CARE 

AA-; 

Stable / 

CARE A1+  

(05-Apr-

24) 

1)CARE 

AA-; 

Stable / 

CARE A1+  

(24-Aug-

23) 

1)CARE 

AA-; 

Stable / 

CARE A1+  

(15-Dec-

22) 

LT: Long term; LT/ST: Long term/Short term 

 

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable 

Annexure-4: Complexity level of instruments rated 

Sr. No. Name of the Instrument Complexity Level 

1 Fund-based - LT-Working Capital Limits Simple 

2 Non-fund-based - LT/ ST-BG/LC Simple 

 

Annexure-5: Lender details 

To view lender-wise details of bank facilities please click here 

 

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on 

complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications. 

 

  

https://www.careratings.com/bank-rated?Id=GEMxHrMFNdMwtmohXxkPvA==
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Contact Us 

 

Media Contact      
   
Mradul Mishra 
Director 
CARE Ratings Limited 
Phone: +91-22-6754 3596 
E-mail: mradul.mishra@careedge.in 
 
Relationship Contact  
 
Saikat Roy 
Senior Director 
CARE Ratings Limited 
Phone: +91-22-6754 3404 
E-mail: saikat.roy@careedge.in 

Analytical Contacts 
 
Rajashree Murkute 
Senior Director 
CARE Ratings Limited 
Phone: +91-22-6837 4474 
E-mail: rajashree.murkute@careedge.in  
 
Puja Jalan 
Director 
CARE Ratings Limited 
Phone: +91-40-4002 0131 
E-mail: puja.jalan@careedge.in 
 
Utkarsh Yadav 
Assistant Director 
CARE Ratings Limited 
Phone: +91-22-6837 4413 
E-mail: utkarsh.yadav@careedge.in 

 

About us:  

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India. 

With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help 

corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies 

over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and 

analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played 

a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and 

debentures, and structured credit. For more information: www.careratings.com 

 
Disclaimer: 

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely 

payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy, 

sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of 

the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification 

of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and 

credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors 

or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice 

while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating. 

The use or access of the rating does not create a client relationship between CareEdge Ratings and the user. 

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY 

APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION, 

SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE. 

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments. 

CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary 

by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger 

clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are 

introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable 

laws and regulations which are available on its website. 

 

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy_policy 

 

© 2025, CARE Ratings Limited. All Rights Reserved.  

This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due 

acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings. 

 

For detailed Rating Report and subscription information,  

please visit www.careratings.com 

 

mailto:mradul.mishra@careedge.in
mailto:rajashree.murkute@careedge.in
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careratings.com%2Fprivacy_policy&data=05%7C02%7CVipin.Nair%40careedge.in%7Cbb911a13b5334483eff108dd92b77787%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638828038864182986%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jd82NrLpbtDDNJitNvGaOOeV7ENXPDR%2BhxCofon9l30%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0

