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Facilities/Instruments Amount (X crore) Rating Action
Short-term bank facilities 40.00 CARE A1+ Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

CARE Ratings Limited (CareEdge Ratings) has reaffirmed the short-term rating of CARE Al+ assigned to bank facilities of India
Tourism Development Corporation Limited (ITDC). The rating continues to derive strength from its strong parentage with majority
(87%) of its shareholding is held by Government of India (GoI) as on September 30, 2025, and strategic importance of the
company for the Gol as a preferred partner for all events of Ministry of Tourism (MoT) vide a memorandum of understanding
(Mou).

The rating further factors in the ITDC’s comfortable financial risk profile characterised by its consistent strong capital structure,
growing scale of operations with modest profitability margins, and healthy liquidity position with nil external borrowings. The
rating factors in the company’s diversified operations across hotels (largely through the well-known ‘Ashok’ brand), event
management, tours and travels, and duty-free shops. However, revenue remains largely concentrated in the hotel segment,
contributing 55—-70% of total income in the last three years, though its share declined from 65.54% in FY24 to 57.99% in FY25.
The company has a strong liquidity with free cash and cash equivalents of ¥218.94 crore against nil external debt as on March
31, 2025. CareEdge Ratings expects the company’s leverage position to remain strong with no major capex plans. CareEdge
Ratings also takes a note that ITDC is holding many marquee properties in the hotel segment by its own and also under its
subsidiaries.

The management also indicated that they have several plans under the travel & tour division, which may lead to significantly
scaling up revenue from this segment and can be a growth driver going forward.

However, rating strengths are partially constrained by the competitive & cyclical nature of hospitality industry and sizeable
contingent liabilities for various tax matters sub judice in the court, which may impact the financial position of the company if
materialized.

Rating sensitivities: Factors likely to lead to rating actions

Negative factors

e Decline in total operating income (TOI) below %400 crore or operating margin less than 10% on a sustained basis.

e Adverse outcome of the ongoing legal cases, materialising contingent liabilities and impacting the company’s financial
position.

e Higher-than-envisaged debt-funded capex leading to deterioration in net debt to profit before interest, lease rentals,
depreciation and taxation (PBILDT) beyond 0.50x.

e Adverse change in the ownership of ITDC and support from Gol.

Analytical approach: Consolidated

CareEdge Ratings has considered a consolidated view of the parent, ITDC, and its subsidiaries/ joint ventures (JVs) owing to
significant business, operational, and financial linkages between the parent and subsidiaries. Details of subsidiaries consolidated
are listed in Annexure - 6.

The rating also factors in strong linkages with parent - Gol.

Outlook: Not applicable
Detailed description of key rating drivers:

Key strengths

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Majority ownership with Gol and operational support

ITDC is a Central Public Sector Enterprise (CPSE) with a “Miniratna” status. As on September 30, 2025, Gol owned 87.03% of the
stake in the company, 7.87% is held by The Indian Hotels Company Limited (rated CARE AA+; Stable / CARE Al+) and rest by
public. ITDC is a Government Company under the administrative control of Ministry of Tourism. Functional directors including
Chairman and Managing Director/Managing Director (CMD/MD) are selected on the recommendations of Public Enterprises
Selection Board (PESB)/ Appointments Committee of the Cabinet (ACC) in accordance with the procedure and guidelines laid
down by Gol.

Under Events division, ITDC acts as an Event Management agency for Government entities including Ministries, PSUs, Statutory
bodies and private corporates. Ashok Events Division is the designated agency of Ministry of Tourism for handling conferences,
workshops, conclaves, award ceremonies and other events of national importance.

ITDC also has an MoU with MoT being engaged as Event Manager for organising all its functions, pan India. Therefore, ITDC
holds strategic importance for MoT to do such events. This helps ITDC to maintain its market position and also provides revenue
visibility.

Segmentally diversified business operations

ITDC provides one stop solution for Travel, Tourism and Hospitality related needs. Presently, ITDC has a network of three Hotels,
one Restaurant, four ATT Units, 14 Duty Free Shops at Sea ports and one Duty free shop at Vizag airport. ITDC also has four JV
hotels, which are managed under separate special purpose vehicles (SPVs), these properties are under subsidiaries but are on
divestments and does not contribute much to the income and profitability, but these are marquee properties and hold significant
land value. This apart, ITDC is also managing catering services at Western Court, Vigyan Bhawan, Hyderabad House and
Parliament House. These segments are broadly classified under six separate divisions: hotel & catering, Ashok Events Division,
Ashok International Trade Division (Duty-free shops), Ashok Travels & Tours Division, Ashok Consultancy & Engineering Division
(ACES) including Sound & Light Shows and Ashok Institute of Hospitality and Tourism Management (AIH&TM).

The Hotel division is the largest contributor towards revenue accounting for ~55-70% of total revenue in the last three fiscal
years. Though the company is working towards diversification of its revenue and hotel segmental contribution reduced from 66%
of TOI in FY24 to 58% in FY25, which is expected to reduce further in the medium term with expected increase in revenue from
travels & tours and event management division. In the hotel division, ITDC owns and operates three hotels, The Ashok, Hotel
Samrat in New Delhi, and Kalinga Ashok in Bhubaneswar, constituting of 841 keys in total. The second-highest contributor to
revenue has been Event Management, which contributed 27% of TOI in FY25, increasing from 21% in FY24. The management
is now focussing on expanding its travel & tour division (currently constitutes ~8% of TOI in FY25, against 6% in FY24) with
plans to launch its online portal in the near term. Such diversification of revenue insulates ITDC from slowdown in one of the
segments and ensures steady cashflows for the company.

Moderate albeit growing scale of operations and profitability

The company’s TOI has been witnessing growth every year since the last four fiscals and registered a healthy compound annual
growth rate (CAGR) of ~34% for the last three fiscals ending FY25. In FY25, TOI stood at ¥565.50 crore increased from ¥505.85
crore in FY24, exhibiting a growth of 11% on y-0-y basis. The growth was primarily driven by increasing diversification with
increase in revenue from events division.

The company’s profitability remains moderated to 14.09% in FY25 (against 17.89% in FY24) owing to lower occupancy levels.
Occupancy levels declined from 62% in FY24 to 54% in FY25 in its marque property, Ashoka hotel, as the company undertakes
refurbishment activities. Occupancy in Hotel Samrat also reduced from 72% in FY24 to 68% in FY25. However, average room
revenue (ARR) improved in FY25 with Hotel Ashot reported ARR of 9,820 (PY: %8,763) and Hotel Samrat ARR was %9,086 (PY:
%8,485). Lower occupancy and a one-time expense of ~XZ8 crore recorded as part of an amicable dispute settlement with New
Delhi Municipal Corporation (NDMC), resulted in moderation in profitability margins. Profitability is majorly driven by hotel division,
which records profit before interest and tax (PBIT) margin of 26.64% in FY25 against 29.84% in FY24. After hotel division, travel
& tour operator has also posted PBIT margin of 30%. In H1FY26, ITDC has recorded revenue of ¥206.24 crore with PBILDT
margin to 13.62% considering lower occupancy rate in Hotel Ashok. However, it is expected to improve in the second half of the
fiscal and the company is expected to sustainably report PBILDT margin at ~15-16% in the medium term.

Comfortable capital structure
The company’s capital structure is comfortable with nil external debt against a modest net worth of ¥352.27 crore as on March
31, 2025. The company though has a fund-based sanctioned limit of X15 crore, which remains unutilised. The company plans to
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incur capex of ~X45-50 crore per year for next three fiscal years ending FY28 for refurbishments at Hotel Ashok and Hotel Samrat
in New Delhi and maintenance capex, which would be entirely funded through internal accruals. In the absence of debt-funded
capex in the medium term, the company’s strong capital structure is expected to sustain.

With negligible debt position and modest profitability in FY25, the company’s debt coverage metrics also remain robust. Interest
coverage ratio was strong at 79.25x (27.98x) in FY25 (FY24) and the company was in net cash position (of 218 crore) as on
FY25-end. These metrics are expected to remain robust in the medium term with continued cash generation and no major reliance
on debt.

Key weaknesses

Significant contingent liabilities

The company has a contingent liability amounting to 1134.62 crore that is 3.22x of net worth as on March 31, 2025 (PY:
%1184.38 crore). Liabilities majorly include dispute with NDMC amounting to ¥475.66 crore, customs demand of X185 crore and
%274 crore of dues not acknowledged as debt against which ITDC has also filed claims of ¥653.86 crore. The matters are largely
sub-judice in court. As discussed with the management, majority liabilities do not have legal standing and are not expected to
materialise. There has been no instance of such liability arising in the near past.

Competitive and cyclical nature of industry

The hospitality industry is highly fragmented with many local and international players operating across different hotel segments
leading to high level of competition in the business. The company is exposed to changes in macroeconomic factors, industrial
growth, and tourist arrival growth in India, international and domestic demand-supply scenarios, competition in the industry,
government policies and regulations and other socio-economic factors, which leads to inherent cyclicality in the hospitality
industry. These risks can impact the company’s occupancy rate, and hence, the company’s profitability. However, these risks are
mitigated by the company through its growing presence in other segments apart from hotels and support from government,
allowing it to withstand demand vulnerability related to a particular region.

Adverse event in global/domestic market would lead to fall in willingness to spend on travel/leisure segment, as individuals will
prefer to save for future uncertainty rather than luxury. Though the current demand uptrend in the hospitality industry is driven
by boost from domestic customers, foreign tourists are required to diversify the customer base and sustain current occupancy
levels and ARRs.

Liquidity: Strong

The company’s strong liquidity position is characterised by nil external debt repayments against expected gross cash accruals of
X70-100 crore per year in the medium term. Liquidity is further strengthened by free cash and cash equivalents of ¥207.77 crore
(including unencumbered fixed deposit of ¥183.04 crore) as on September 30, 2025. The company also has fund-based sanctioned
limit of ¥15.00 crore, which remains unutilised providing an additional buffer for any mismatch in short-term liquidity. The company
has planned capex of ~%45-50 crore per year in the next three fiscals ending FY28 to be funded entirely through internal accruals.

Assumptions/Covenants: Not applicable

Environment, social, and governance (ESG) risks:

The hospitality sector has a moderate environmental impact due to energy and water consumption, waste generation, and
dependence on utilities across hotel operations. Social impact arises from employee-intensive operations and customer-facing
services, while governance is influenced by PSU ownership and regulatory oversight.

Environment: ITDC's operations involve energy and water consumption across hotel properties and catering services. The
company has undertaken measures such as energy conservation, waste management, and eco-friendly practices in line with
government sustainability initiatives. However, disclosures on quantitative environmental metrics (emissions, renewable energy
share, water intensity) remain limited. Overall, environmental performance tracking remains moderate with scope for improved
transparency.

Social: The company continues to focus on tourism promotion, employment generation, and skill development through hospitality
training initiatives. CSR activities are aligned with government priorities, focusing on community development and social welfare.
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Employee relations remain stable, though CSR spend and detailed impact metrics are modest compared to larger private sector
peers.

Governance: The Board of Directors comprises ~5 members, including 2 Independent Directors (~40%) and 1 Women Directors
(~20%). The governance framework is supported by PSU oversight, board-level committees (Audit, NRC, CSR), and vigilance
mechanisms.

Applicable criteria
Consolidation
Definition of Default
Factoring Linkages Government Support
Liquidity Analysis of Non-financial sector entities
Hotels & Resorts
Financial ratios — Non Financial Sector
Service Sector Companies
Short term instruments

About the company and industry

Industry classification
Macroeconomic Sector Industry Basic industry

indicator
Consumer discretionary Consumer services Leisure services Hotels and resorts

ITDC is a CPSE under administrative control of the Ministry of Tourism with a “Miniratna” status. As on September 30, 2024,
87.03% stake is held by Gol. Presently, ITDC has a network of three Ashok Group of Hotels, one Restaurant, four ATT Units, 14
Duty Free Shops at Sea ports. ITDC also has four JV hotels managed under separate SPVs, these properties are under subsidiaries
but are on divestments and does not contribute much to the income and profitability, but these are marquee properties and hold
significant land value. This apart, ITDC is also managing catering services at Western Court, Vigyan Bhawan, Hyderabad House
and Parliament House.

Brief Financials (X crore) \ March 31, 2024 (A) March 31, 2025 (A) H1FY26 (UA)
Total operating income 505.85 564.50 206.24
PBILDT 90.47 79.53 28.08
PAT 64.92 81.35 26.36
Overall gearing (times) 0.00 0.00 Not Available
Interest coverage (times) 27.98 79.25 36.48

A: Audited UA: Unaudited; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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Annexure-1: Details of instruments/facilities

LCLEC Maturity Size of the Fatmg
Name of the Issuance Coupon Assigned and
Instrument (DD-MM- Rate (%) Date (DD- Issue Rating

MM-YYYY) (X crore)
Outlook

Fund-based-
Short Term - - - 15.00 CARE Al+
Non-fund-
based-Short - - - 25.00 CARE Al+
Term

Annexure-2: Rating history for last three years

Current Ratings ‘ Rating History

Date(s) Date(s) DEICIO)) Date(s)

Name of the
Instrument/Bank Amount . . L L
Facilities Type Outstanding | Rating Rat_mg(s) Rat_lng(s) Rat_lng(s) Rat_lng(s)
(X crore) assigned assigned assigned assigned
in 2025- in 2024- in 2023- in 2022-
2026 2025 2024 2023
1)CARE
Fund-based-Short CARE Al+
1 Term ST 15.00 Al+ i (06-Jan- | i
25)
1)CARE
Non-fund-based- CARE Al+
2 Short Term ST 25.00 Al+ i (06-Jan- | i
25)

ST: Short term
Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. \ Name of the Instrument Complexity Level \
1 Fund-based-Short Term Simple
2 Non-fund-based-Short Term Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Annexure-6: List of entities consolidated

Rationale for

Name of the entity Extent of consolidation e .
consolidation
1 Pondicherry Ashok Hotel Corporation Limited Full
) Ranchi Ashok Bihar Hotel Corporation Full
Limited* Subsidiaries
3 Punjab Ashok Hotel Company Limited** Full
5 Utkal Ashok Hotel Corporation Limited*** Full

* QOperations of the Hotel is closed, and company is under disinvestment process
** Hotel Project is incomplete, and the company is under disinvestment process
*** Operations of the hotel is closed since 2005, and the company is under disinvestment process.

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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