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Facilities/Instruments Amount (₹ crore) Rating1 Rating Action 

Long-term / Short-term bank facilities 980.00 CARE A-; Negative / CARE A2+ Reaffirmed 

Details of instruments/facilities in Annexure-1. 

 

Rationale and key rating drivers 
Reaffirmation of ratings assigned to bank facilities of Asian Star Company Limited (ASCL) reflects strengths derived from the 

experience of its promoters, comfortable capital structure and debt coverage metrics, established presence across geographies 

and long-standing customer relationships, association with leading global diamond mining companies, and adequate liquidity 

position.  

 

Ratings remain tempered by moderation in ASCL’s scale of operations and operating profitability in FY25 (FY refers to April 01 to 

March 31) driven by demand slowdown and price decline witnessed in the cut and polished diamonds (CPD) industry, which is 

expected to continue in the near term. Ratings also remained constrained due to thin profit margins susceptible to price volatility 

in rough and polished diamonds, and elongation in the working capital cycle. The recent 50% reciprocal tariff imposed by the US 

on Indian gems and jewellery (G&J) imports from August 27, 2025, poses further demand risk to the industry, while mitigation 

strategies are being explored by players, its impact remains key monitorable. 

 

Rating sensitivities: Factors likely to lead to rating actions 

Positive factors 

• Substantially improving scale of operations led by improved volumes and improvement in profit before interest, 

lease rentals, depreciation and taxes (PBILDT) margins over 5.00% on a sustained basis. 

• Improving collection days and receivable days resulting in improved working capital cycle below 100 days on a 

sustained basis. 

 

Negative factors  

• Deteriorating overall gearing beyond 0.75x and total debt to profit before interest, lease rentals, depreciation and 

taxation (PBILDT) (TD/PBILDT) above 7.00x on a sustained basis. 

• Continued overall sluggishness in demand for natural diamonds impacting the sector, resulting in decline in total 

operating income (TOI) below ₹2,500 crore and decline in PBILDT margins on a sustained basis. 

• Deteriorating liquidity resulting in high working capital utilisation. 

 

Analytical approach: Consolidated 

CARE Ratings Limited (CareEdge Ratings) has considered consolidated financials of ASCL, while arriving at ratings, owing to 

operational and financial linkages between these entities. Details of subsidiaries and associate company, which have been 

consolidated with ASCL are listed under Annexure 6. 

 

Outlook: Negative 

Continuation of Negative outlook reflects CareEdge Ratings’ expectation of sustained pressure on scale of operations and profit 

margins, considering sluggish demand across the CPD industry likely impact of imposition of 50% reciprocal tariff by the US on 

Indian G&J imports. The outlook may be revised to Stable with recovery in demand leading to growth in its scale of operations 

and improvement in its profit margins. 

 

Detailed description of key rating drivers: 

 

Key strengths 

Experienced promoters with an established long track record in the CPD industry 

Arvind Tarachand Shah, Chairman and Chief Financial Officer, ASCL, has over 50 years of experience in the G&J industry. Vipul 

Shah, Chief Executive Officer and Managing Director, ASCL, has experience spanning over three decades in this industry. His 

 
1Complete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.  

https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0


 

2 CARE Ratings Ltd. 

 

Press Release  

strategic vision and business acumen have helped transform the company from a manufacturing company to a value-adding, 

vertically integrated business partner for its clients. Together, they played a key role in establishing a global network and 

developing its jewellery business. Vipul Shah previously served as Chairman of the Committee of Administration of the Gems and 

Jewellery Export Promotion Council. He is supported by a team of professionally qualified and experienced directors. 

 
Comfortable capital structure and debt coverage indicators 

As on March 31, 2025, the total debt outstanding (consolidated) stood at ₹528.01 crore, which primarily consists of working capital 

borrowings of ₹402.12 crore and borrowings from promoters and related parties of ₹125.89 crore. The company’s financial risk 

profile is comfortable characterised by overall gearing of 0.34x as on March 31, 2025 (PY: 0.49x). Improvement was due to 

reduced debt level with inventory rationalisation. Despite moderation led by reduced PBILDT, interest coverage remained 

comfortable with 2.32x for FY25 compared to 2.99x for FY24. In Q1FY26, the company reported improved interest coverage of 

4.53x against 3.38x in Q1FY25 mainly attributed to lower interest cost. Going forward CareEdge Ratings expects capital structure 

to remain comfortable with continued focus on lean inventory levels. 

 

Diversified geographical presence and established relationship with customers 

The Asian Star Group operates across a wide network of international markets – including New York, Chicago, Antwerp, Dubai, 

Shanghai, Hong Kong, Bangkok, and Singapore, and prominent domestic locations such as Surat, Ahmedabad, Hosur, and 

Chennai. ASCL has a diversified revenue base with its presence in domestic and international markets. Exports accounted for 

~59% of total revenue in FY25 compared to 66% in FY24 while domestic revenue accounted for 41% in FY25 (PY:34%). Major 

export destinations include the Middle East, Europe, the US, Hong Kong, and Southeast Asia. Export revenue from the Middle 

East, Europe and Hong Kong accounted for 45% of overall sales in FY25 (PY: 49%), compared to 8% share of the US in the 

revenue mix. Comfort is drawn from the fact that ASCL does not have a material direct dependence on the US market in the 

current context of imposition of 50% tariffs by the US Government on imports of CPD from India. Going forward, the management 

is focusing on improving their presence and scale of operations in regions such as the Middle East, Hong Kong and Europe whilst 

also focusing on improving their presence domestically. 

 

Diversified consumer base 

Through a focus on collaboration, tailored services, and offering technical marketing services to their clients, the company has 

built strong relationships with leading jewellery brands and retailers around the world across prime trading and consuming centres 

in Asia, Europe, and North America. Their collection includes a wide selection of loose diamonds –certified and non-certified, 

available across shapes, colours, qualities, and sizes up to 5 carats. Signature cuts such as the Asian Star, the EX-EX-EX Hearts 

& Arrows, and other proprietary designs have contributed to the company’s reputation for precision. This has helped the group 

to establish diversified clientele. In FY25, the sales from top 10 diamond consumers accounted for ~31% of total diamond sales 

while in FY24, sales from top 10 diamond customers accounted for ~25%. 

 

Sourcing of diamonds from world’s leading diamond mining companies 

ASCL sources its rough supply directly from leading miners worldwide and is a recognised manufacturer for several global jewellery 

brands. ASCL secures its rough diamond supply through contracts/arrangement with leading mining companies, including De 

Beers Group (as a DTC Sightholder since 1993), Rio Tinto, and Arctic Canadian Diamond Company among others. These 

agreements are facilitated through parent company and its subsidiary at Dubai. Most rough diamond procurement occurs directly 

from miners at the group level, rather than through the secondary market. Asian Star DMCC, a Dubai-based subsidiary sources 

rough diamonds from primary and secondary channels and supplies them to ASCL. In FY25, ~31% of rough diamond requirements 

were sourced directly from miners (FY24: ~32%), while 69% was procured from the secondary market (FY24: 68%). 

Collaborations with mine-origin programmes such as De Beers Forevermark and Canadamark further reinforce authenticity and 

value of its offerings. 

 

Key weaknesses 

Moderation in scale of operations and PBILDT margins in FY25; stable PBILDT margins in Q1FY26 

In FY25, ASCL on a consolidated basis reported TOI of ₹2955.75 crore, a moderation of 16% is observed over FY24 TOI, reported 

at ₹3523.76 crore owing to overall demand slump in the industry and price erosion. The CPD industry experienced contraction of 

~16.75% in FY25, in this context the performance of ASCL has been largely in line with the industry scenario primarily considering 

volatility in prices and demand slowdown in its core target markets. ASCL’s operating profitability marked by PBILDT margins 

decline by 60 bps to 2.78% in FY25 from 3.38% in FY24. Moderation in PBILDT margins is owing to liquidation of slow-moving 

inventory, inventory loss and increase in employee expense and selling expenses. As on June 30, 2025, (Q1FY26 results) ASCL 

achieved a TOI of ₹716.54 crore registering a decline of 5.62% relative to corresponding quarterly result of ₹759.20 crore in 

Q1FY25. Though there has been marginal reduction in TOI, the company’ PBILDT margin remained in line at 4.62% for Q1FY26 
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against 4.61% in Q1FY25. ASCL’s ability to grow its scale of operations and navigate volatility in the current macroeconomic 

environment, especially in the backdrop of imposition of trade tariffs by the US, remains a key monitorable moving forward. 

 

Elongation in working capital cycle 

ASCL’s operations are working capital intensive as it procures rough diamond mainly on advance payment or cash basis, whereas 

it extends credit terms to its customers for sale of polished diamonds and has to maintain high inventory levels. Working capital 

intensive business is reflected by elongation in the operating cycle to 189 days in FY25 from 159 days in FY24, primarily considering 

elongation in inventory and receivables period despite reduction in value outstanding (in absolute terms) from previous year. The 

inventory holding period also remains high amid volatility in global demand-supply dynamics. CareEdge Ratings will continue to 

monitor ASCL’s operating cycle and operating profitability, improvement in these metrics remains a key rating sensitivity. 

 

Sluggish demand scenario and fragmented nature of CPD industry  

The CPD industry has been experiencing a rough phase in the last two years amidst global headwinds and now braces itself 

against the steep export tariffs to the US, which is the key diamond-consuming nation. The CPD industry operates in single-digit 

profit margins, and the imposition of blanket tariffs as high as 50% has further exacerbated pressures across the value chain, 

deepening concerns around revenue, profitability, liquidity, and operational resilience. The significant share of India in diamond 

processing (90% by volume of polished diamonds) limits the options for buyers in the near term. However, high tariff, if fully 

passed on, increases the price of end consumer, significantly in the US, which is likely to impact the CPD demand adversely. 

Hence, the outlook remains negative, and CareEdge Ratings expects further 17-20% decline in CPD exports to ~US$11 billion in 

FY26. 

 

The CPD industry in India is highly fragmented with presence of numerous unorganised players and large integrated G&J 

manufacturers, leading to a high level of competition and limited pricing flexibility. 

 

Liquidity: Adequate 

On a consolidated basis, ASCL’s liquidity is characterised as ‘adequate’ marked by unencumbered cash & cash equivalent (including 

current investments) of ₹158.44 crore as on March 31, 2025, providing comfortable liquidity cushion. on average, ASCL has 

utilised ~39% of its working capital borrowings for 12 months ended July 2025. Its current ratio stood at 2.63x as on March 31, 

2025, and cash flows from operations (CFO) turned to positive ₹339.11 crore from negative 74.38 crore as on March 31, 2024, 

on the back of reduced inventory holding and outstanding receivables. The company doesn’t have long-term loan in the books as 

on March 31, 2025. 

 

Assumptions/Covenants: Not applicable 

 

Environment, social, and governance (ESG) risks: Not applicable 

 

Applicable criteria 
Definition of Default 
Consolidation 
Liquidity Analysis of Non-financial sector entities 
Rating Outlook and Rating Watch 
Manufacturing Companies 
Financial Ratios – Non financial Sector 
Short Term Instruments 
Cut and Polished Diamonds 

 

About the company and industry 
 

Industry classification 

Macroeconomic indicator Sector Industry Basic industry 

Consumer discretionary Consumer durables  Consumer durables  Gems, jewellery and watches  

 
ASCL was set up as a partnership firm in 1971 by the Shah and Kothari families. In 1990, the company’s management control 

was vested with the Shah family and in 1995 it was subsequently converted to a public limited company. ASCL’s primary business 

involves cutting and polishing of diamonds of less than 1 carat. The company also manufactures diamond studded gold and 

platinum jewellery. ASCL is partially integrated across G&J value chain from procurement of rough diamonds, diamond cutting 

and polishing to jewellery manufacturing and distribution directly to retailers across the globe. 

 

https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Consolidation-and-Combined-Approach-March-2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria_Rating_Methodology_Manufacturing_Companies_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Financial_Ratios_Non_Financial_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating%20Methodology%20Cut%20and%20Polished%20Diamond%20Industry%20-%20December%202024.pdf
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Particular – Consolidated (₹ Crore) March 31, 2024 (A) March 31, 2025 (A) Q1FY26 (UA) 

Total operating income 3523.76 2955.35 716.54 

PBILDT 119.24 82.28 21.73 

PAT 77.58 41.16 19.34 

Overall gearing (times) 0.49 0.34 N.A. 

Interest coverage (times) 2.99 2.32 2.97 

 

Particular – Standalone March 31, 2024 (A) March 31, 2025 (A) Q1FY26 (UA) 

Total operating income 2698.80 2336.40 553.65 

PBILDT 101.94 74.51 18.12 

PAT 65.54 38.41 16.04 

Overall gearing (times) 0.69 0.51 N.A. 

Interest coverage (times) 2.65 2.20 2.52 

A: Audited UA: Unaudited N.A.: Not Available; Note: these are latest available financial results 

 

Status of non-cooperation with previous CRA: Not applicable 
 

Any other information: Not applicable 

 

Rating history for last three years: Annexure-2 
 
Detailed explanation of covenants of rated instrument / facility: Annexure-3 
 
Complexity level of instruments rated: Annexure-4 
 
Lender details: Annexure-5 
 

Annexure-1: Details of instruments/facilities 

Name of the 

Instrument 
ISIN 

Date of 

Issuance 

(DD-MM-

YYYY) 

Coupon 

Rate (%) 

Maturity 

Date (DD-

MM-YYYY) 

Size of the 

Issue 

(₹ crore) 

Rating Assigned 

and Rating 

Outlook 

Fund-based-

LT/ST 
 - - - 980.00 

CARE A-; Negative 

/ CARE A2+ 

 

Annexure-2: Rating history for last three years 

Sr. No. 

Name of the 

Instrument/Bank 

Facilities 

Current Ratings  Rating History 

Type  

Amount 

Outstanding 

(₹ crore)  

Rating  

Date(s) 

and 

Rating(s) 

assigned 

in 2025-

2026 

Date(s) 

and 

Rating(s) 

assigned 

in 2024-

2025 

Date(s) 

and 

Rating(s) 

assigned 

in 2023-

2024 

Date(s) 

and 

Rating(s) 

assigned 

in 2022-

2023 

1 Fund-based-LT/ST LT/ST 980.00 

CARE A-

; 

Negative 

/ CARE 

A2+ 

- 

1)CARE A-

; Negative 

/ CARE 

A2+  

(08-Oct-

24) 

1)CARE A-

; Stable / 

CARE A2+  

(07-Sep-

23) 

1)CARE A-

; Stable / 

CARE A2+  

(10-Oct-

22) 

LT/ST: Long term/Short term 

 

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable 
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Annexure-4: Complexity level of instruments rated 

Sr. No. Name of the Instrument Complexity Level 

1 Fund-based-LT/ST Simple 

 

Annexure-5: Lender details 

To view lender-wise details of bank facilities please click here 

 

Annexure-6: List of entities consolidated 

Sr No Name of the entity Extent of consolidation Rationale for consolidation 

1.  Asian Star DMCC Full Subsidiary 

2.  Asian Star Company Limited (USA) Full Subsidiary 

3.  Asian Star Trading (Hong Kong) Limited Full Subsidiary 

4.  Shah Manufacturers Full Associate 

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on 

complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications. 

 
  

https://www.careratings.com/bank-rated?Id=xnzZCy1qgqg693jaxsjLfw==
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About us:  

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India. 

With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help 

corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies 

over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and 

analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played 

a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and 

debentures, and structured credit. For more information: www.careratings.com 

 
Disclaimer: 

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely 

payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy, 

sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of 

the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification 

of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and 

credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors 

or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice 

while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating. 

The use or access of the rating does not create a client relationship between CareEdge Ratings and the user. 

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY 

APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION, 

SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE. 

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments. 

CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary 

by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger 

clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are 

introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable 

laws and regulations which are available on its website. 

 

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy_policy 
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