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Facilities/Instruments Amount (X crore) Rating! Rating Action
Long-term bank facilities 1,300.00 CARE AA+; Stable Reaffirmed
Short-term bank facilities 2,000.00 CARE A1+ Reaffirmed
Non-convertible debentures 1,700.00 CARE AA+; Stable Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Ratings assigned to bank facilities and non-convertible debentures (NCD) issue of Tata Chemicals Limited (TCL) continue to derive
significant strength from its robust business profile, highlighted by TCL's position as the third-largest producer of soda ash globally
(excluding China) and the fifth-largest producer of sodium bicarbonate worldwide. The company benefits from strong geographical
diversification across India, North America, Europe, and Africa, and a well-diversified product portfolio spanning basic chemistry
and specialty products. Its substantial natural soda ash capacity in the US and Kenya supports cost-efficient production. Ratings
also reflect TCL's strong financial flexibility and refinancing capability, underpinned by the Tata Group’s parentage, comfortable
financial risk profile, and healthy liquidity.

These strengths are partly offset by a moderation in total operating income (TOI) and profitability in FY25, driven by global soda
ash oversupply, subdued pricing across the industry, and margin pressures across key regions. UK operations posted losses over
recent quarters due to high costs, but the closure of its soda ash unit in Q4 FY25 is expected to support recovery. Additionally,
ratings consider the inherent risks of the soda ash business, including sensitivity to end-user demand cycles linked to economic
growth, price volatility, foreign exchange fluctuations, and competition from imports.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

. Sustainability of revenue growth and improvement in profit before interest, lease rentals, depreciation and taxation (PBILDT)
margin to 22% on a sustained basis.

. Consolidated net debt/PBILDT below 1.50x on a sustained basis.

Negative factors
. Large debt-funded capex/ acquisition, if any, undertaken by the company, deteriorating the consolidated net debt /PBILDT

beyond 3.0x on a sustained basis.
. Substantial decline in profitability or substantial increase in debt leading to deterioration in interest cover below 5.0x on a
sustained basis.

Analytical approach: Consolidated

CARE Ratings Limited (CareEdge Ratings) has adopted a consolidated approach, considering operational linkages between the
parent company and its subsidiaries/associates/joint ventures (JVs). List of entities consolidated with TCL is mentioned as
Annexure-6.

Outlook: Stable
The stable outlook reflects the company’s ability to maintain a comfortable operating and financial risk profile despite moderation

in demand and profitability in FY25, supported by its leadership position in the global soda ash industry and absence of significant
debt-funded capital expenditure or acquisition plans in the near-to-medium term.

Detailed description of key rating drivers:

Key strengths

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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Experienced promoters and well-established presence in global soda ash industry

TCL is a part of the Tata Group and is promoted by Tata Sons Private Limited, which holds a 31.90% stake in the company, while
other Tata Group entities hold an additional 6.08% stake. Being a part of the Tata Group provides TCL with significant financial
flexibility and strategic support. TCL is the world’s third-largest producer of soda ash, with an annual soda ash production capacity
of 3.98 million metric tonne (MMT), around two-thirds of which is derived from natural soda ash operations, supporting lower
operating costs and efficient production. The company’s soda ash operations are diversified across natural soda ash plants in
North America and Kenya, and synthetic soda ash production at Mithapur, Gujarat. Its manufacturing footprint spans four
continents—Asia, Europe, Africa, and North America—providing geographic diversification and a strong global presence. TCL is
investing in capacity enhancement through debottlenecking, salt improvement projects, and other operational optimisations.

Geographically diversified operations with presence in both basic and specialty chemicals

TCL operates a global distribution network supported by 15 manufacturing sites across five countries, with a strong presence in
the US, Europe, East Africa, and Asia. Its portfolio is diversified across basic chemistry products—soda ash, sodium bicarbonate,
and salt—and specialty products, including agrochemicals, seeds, silica, and prebiotics. In FY25, 81% of TCL's revenue was
derived from basic chemistry, led by soda ash (56%), salt (16%), and bicarbonate (5%), while specialty products contributed
19%, with crop protection at 13%, seeds at 3%, and other specialty products at 3%. Basic chemistry remains the primary revenue
driver, while specialty products provide a steady and smaller contribution. TCL's products serve diversified industries such as
glass, detergents, fast-moving consumer goods (FMCG) and automobiles, mitigating business risk.

Stable operational performance despite moderation in FY25

In FY25, TCL's TOI declined by 3.4% year-on-year and PBILDT margin contracted, primarily due to global soda ash oversupply
and resultant price pressure across industry. TCL's UK operations have reported operating losses in the last few quarters due to
a weak cost structure. TCL has discontinued soda ash unit in UK in Q4FY25. Despite these moderations, the company maintained
stable operational performance across regions and product lines. Strong demand in key markets such as India and China supported
volumes, while efficiency initiatives, high-capacity utilisation, and a diversified product and geographic portfolio helped mitigate
the impact of weaker pricing.

In Q1FY26, although TOI moderated by 1.85% year-on-year, PBILDT margin improved by 334 basis points, driven by lower coal
prices and ongoing cost rationalisation. Regionally, India benefited from higher throughput and operational efficiencies, the US
saw temporary margin support from a favourable domestic sales mix, and the UK operations stabilised post-closure of certain
units. Overall, the performance reflects resilience in core operations despite global market headwinds.

Comfortable financial risk profile

Being one of the strategically important and larger companies within the Tata Group, TCL benefits from strong financial flexibility
and refinancing ability. TCL's total borrowings increased to 7,343 crore in FY25 (FY refers to April 01 to March 31) compared to
5,859 crore in the previous year (PY). In FY25, the company issued non-convertible debentures (NCDs) amounting to X1,700
crore through private placement to refinance part of its foreign currency debt. This effectively replaced foreign currency
borrowings with Indian currency debt, reducing exposure to rupee depreciation risk. As a result of the higher borrowings, overall
gearing moderated to 0.39x in FY25. TCL paid a dividend of X382 crore in FY25, accounting for 98.71% of its profit after tax
(PAT). The company also completed its peak capital expenditure (capex) cycle in FY25, largely driven by expansion projects in
India. With these projects concluded, capex requirement in FY26 is expected to reduce significantly and remain limited to routine
operational and maintenance expenditure across geographies, estimated at ~%1,000 crore.

Liquidity: Strong

TCL has a strong liquidity position, underpinned by cash and bank balances and liquid investments of ~%1,407 crore. Average
fund-based and non-fund-based utilisation for the trailing 12 months ended August 2025 remained comfortable at 35% and 34%,
respectively, offering sufficient financial flexibility. TCL further derives strength from its association with the Tata Group, which
enhances its refinancing ability. With scheduled debt repayments of ~%352 crore falling due in the next four quarters, TCL is
expected to comfortably meet its debt obligations through a combination of internal accruals and existing cash balances. TCL also
has investment in affiliates of 1,327 crore and non-current investments of 7,031 crore providing significant financial flexibility.

Key weakness

Inherent risks associated with soda ash business

The soda ash business is inherently exposed to cyclicality arising from global demand-supply imbalances, capacity additions, and
regional trade flows. Sectoral demand risks persist, as soda ash heavily depends on end-use industries such as glass, detergents
and lithium for electric vehicle (EV) batteries. Weakness in container and flat glass in Europe, slower ramp-up in solar glass
capacity in India and demand moderation in lithium carbonate globally contributed to subdued off-take. On the supply side,
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incremental global capacities, especially from Inner Mongolia, and higher exports from Turkey created oversupply in Asian
markets, adding to price pressures. Additionally, soda ash operations are energy-intensive, exposing the producers to volatility in
coal, natural gas, and freight costs, which directly impact margins. Regional demand variations and policy-linked disruptions,
combined with TCL's significant exposure to the soda ash business (~56% of FY25 revenues), amplify the inherent risks of the
segment, and make its performance sensitive to global commodity cycles.

Environment, social, and governance (ESG) risks
 Particulars | Risk Factors

Environmental e TCL is committed to reduce carbon footprint per the science-based target initiatives (SBTi) guidelines
by 30% by 2030.

e Itisinvesting in green chemistry to ensure circularity of feedstock, low energy intensity and zero solid
waste to landfill.

e Waste management practices involve 100% recycling of plastic waste per the extended producer
responsibility for plastic waste management (EPR PWM), use of 100% fly ash and safe disposal of waste
across locations.

Social e In FY25, TCL expended %22.54 crore on corporate social responsibility (CSR) initiatives to improve
socio-economic standards, which includes creating livelihood opportunities, targeting health and
wellbeing, and encouraging education.

e The company executed Jal Dhan projects, including check dams, farm ponds and groundwater recharge
systems, constructing 217 new structures in FY25, totalling 1,365 to date.

e The company provided skill training to 670 youth at Mithapur under Tata STRIVE, including trades such
as electrical work, welding, solar PV installation and wellness.

Governance e Governance structure is characterised by 57% of its board comprising independent directors (four out

of seven directors), dedicated investor grievance redressal system and extensive disclosures.

Applicable criteria

Consolidation

Definition of Default

Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies

Financial Ratios — Non financial Sector

Short Term Instruments

About the company and industry

Industry classification

Macro-economic Indicator Sector Industry Basic Industry

Commodities Chemicals Chemicals ?nd Commodity chemicals
petrochemicals

Established in 1939, TCL is a part of the Tata Group and is promoted by Tata Sons Private Limited, which holds a 31.90% stake
in the company, while other group entities hold an additional 6.08% stake. The company operates through two divisions: basic
chemistry, which includes products such as soda ash, sodium bicarbonate, salt, and other inorganic chemicals, and specialty
products, which include agrochemicals and seeds, silica, and prebiotics. TCL is the third-largest producer of soda ash globally
(excluding China) and the fifth-largest producer of sodium bicarbonate globally. Its products are supplied to industries such as
glass, soaps and detergents, chemicals, food and beverages, animal feed, pharmaceuticals, automotive tyres, and agriculture.
TCL has manufacturing operations in India, US, UK, and Kenya, with 15 manufacturing sites across five countries, including 10
plants in India and five outside India. It also has an established market presence in the Agri-science and crop protection business
through its subsidiary, Rallis India Limited.

Brief Consolidated Financials (X crore) ‘ FY24 (A) FY25 (A) Q1FY26 (UA) ‘
Total operating income 15,421.00 14,892.00 3,719.00
PBILDT 2,859.00 1,996.00 745.00
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PAT 435.00 387.00 316.00
Overall gearing (times) 0.28 0.36 NA
Interest coverage (times) 5.39 3.55 5.07

A: Audited UA: Unaudited NA: Not available; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

List of entities consolidated: Annexure-6

Annexure-1: Details of instruments/facilities

Date of Coupon Maturity Size of Rating Assigned
Issuance (DD- Rate Date (DD- the Issue and Rating
MM-YYYY) (%) MM-YYYY) (X crore) Outlook

Name of the

Instrument

Debentures-Non-
convertible debentures

Fund-based - LT-Term

INE092A08071 20-Aug-2024 7.81% | 20-Aug-2027 1700.00 CARE AA+; Stable

loan / Working Capital - - - 1300.00 CARE AA+; Stable
Facility

Non-fund-based - ST-

BG/LC } - - 2000.00 CARE A1+

Annexure-2: Rating history for last three years

Current Ratings Rating History
Date(s) Date(s) Date(s) Date(s)
II“:sTr(:l;fet:t‘;Bank Amount and_ and_ and_ and_
Facilities Type | Outstanding | Rating Rat_mg(s) Rat_mg(s) Rat_lng(s) Rat_lng(s)
(X crore) ::!SSIgned ::!SSIgned -aSSIgned ?ssmned
in 2025- in 2024- in 2023- in 2022-
2026 2025 2024 2023
1)CARE
AA+; Stable
Fund-based - LT- CARE (07-Oct-24) | 1)CARE 1)CARE
1 | Term loan / Working LT 1300.00 AA+; - AA+; Stable | AA+; Stable
Capital Facility Stable 2)CARE (09-Oct-23) | (19-Jul-22)
AA+; Stable
(25-Jun-24)
1)CARE A1+
, | Non-fund-based - - 200000 | CARE | (07-0ct-24) 1 1)caRE AL+ | 1)CARE AL+
ST-BG/LC Al+ 2)CARE Al+ (09-Oct-23) | (19-Jul-22)
(25-Jun-24)
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1)CARE
AA+; Stable
Debentures-Non- CARE (07-Oct-24)
3 convertible LT 1700.00 AA+; - - -
debentures Stable 2)CARE
AA+; Stable
(25-Jun-24)

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Complexity Level

Annexure-4: Complexity level of instruments rated

Name of the Instrument

1 Debentures-Non-convertible debentures Simple
2 Fund-based - LT-Term loan / Working Capital Facility Simple
3 Non-fund-based - ST-BG/LC Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Annexure-6: List of entities consolidated

Name of the subsidiary Coi):)elindta:ifon Rationale for consolidation

1 Rallis India Limited Full Subsidiary

2 Ncourage Social Enterprise Foundation Full Wholly owned subsidiary
3 Tata Chemicals International Pte. Limited (TCIPL) Full Wholly owned subsidiary
4 Tata Chemicals North America Inc. Full Wholly owned subsidiary
5 Tata Chemicals Soda Ash Partners LLC Full Wholly owned subsidiary
6 TCE Group Limited Full Wholly owned subsidiary
7 Homefield Pvt UK Limited Full Wholly owned subsidiary
8 Tata Chemicals Europe Limited Full Wholly owned subsidiary
9 Natrium Holdings Limited Full Wholly owned subsidiary
10 Winnington CHP Limited Full Wholly owned subsidiary
11 Brunner Mond Group Limited Full Wholly owned subsidiary
12 Northwich Resource Management Limited Full Wholly owned subsidiary
13 Gusiute Holdings (UK) Limited Full Wholly owned subsidiary
14 British Salt Limited Full Wholly owned subsidiary
15 Cheshire Salt Holdings Limited Full Wholly owned subsidiary
16 Cheshire Salt Limited Full Wholly owned subsidiary
17 New Cheshire Salt Works Limited Full Wholly owned subsidiary
18 Tata Chemicals Magadi Limited Full Wholly owned subsidiary
19 Magadi Railway Company Limited Full Wholly owned subsidiary
20 Tata Chemicals (South Africa) Proprietary Limited Full Wholly owned subsidiary
21 TC Africa Holdings Limited Full Wholly owned subsidiary
22 Alcad Full Subsidiary

23 Indo Maroc Phosphore S.A. Proportionate Joint Venture

24 Tata Industries Ltd. Proportionate Joint Venture

25 The Block Salt Company Limited Proportionate Joint Venture

26 JOIl (S) Pte. Ltd Proportionate Associate

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Senior Director Phone: +91-22-6754 3591
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Phone: +91-22-6754 3404
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Associate Director
CARE Ratings Limited
Phone: +91-22-6754 3657
E-mail: arti.roy@careedge.in
About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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