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Facilities/Instruments Amount (X crore) Rating! Rating Action

Long-term / Short-term bank facilities 237.00 CARE AA+; Stable / CARE A1+ Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Ratings assigned to bank facilities of Vinati Organics Limited (VOL) draw comfort from its market leadership in two key products—
2-acrylamido-2-methylpropane sulfonic acid (ATBS) and isobutyl benzene (IBB)—in the global market. CARE Ratings Limited
(CareEdge Ratings) believes that VOL's competitive advantage in both segments is likely to be sustained in the medium term, as
manufacturing processes are complex and act as significant entry barriers for new players. Ratings also reflect the long track
record and extensive experience of the promoters in the specialty organic chemical industry. VOL benefits from an established
global market position with a well-diversified business and product portfolio. Ratings are further supported by healthy operating
performance, integrated operations, robust cash flows from operations, a favourable capital structure, and strong liquidity.

However, ratings are constrained by exposure to raw material price volatility, foreign currency fluctuations, execution risks
associated with ongoing and planned capex, and constraints on market share expansion in core segments.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

e Significantly growing total operating income (TOI) on the back of increased demand from the existing products and effective
diversification in product profile while maintaining an operating margin of around 27-30%.

Negative factors

e Significant debt-funded organic or inorganic expansion undertaken by the company that will adversely impact its capital
structure marked by an overall gearing higher than 0.3x.

e  Weakening of its return on capital employed (ROCE) below 15% having an adverse impact on its debt coverage indicators.

Analytical approach: Consolidated
CareEdge Ratings has adopted a consolidated approach, considering operational linkages between the parent company and its
subsidiaries. List of entities consolidated with VOL is mentioned in Annexure-6.

Outlook: Stable
The stable outlook reflects expectation of sustained business and financial risk profiles, supported by healthy cash flow generation
and absence of large debt-funded capex or acquisitions in the medium term.

Detailed description of key rating drivers:

Key strengths

Vast experience of promoters in the specialty chemical business

VOL is promoted by Vinod Saraf, a first-generation entrepreneur with over five decades of experience in the chemical industry.
The company’s day-to-day operations are managed by a team of qualified and experienced professionals. Under his leadership,
VOL has consistently expanded its manufacturing capacities and product portfolio, emerging as the world’s largest manufacturer
and supplier of IBB and ATBS, with a significant share in both products. His daughter, Vinati Saraf Mutreja, also plays an active
role in managing the business as the Managing Director & CEO.

Established global market position with a strong and well-diversified business & product profile

In FY24, VOL merged Veeral Additives Private Limited (VAPL) to integrate the antioxidants (AO) value chain, establishing itself as
India’s largest and among Asia’s leading AO manufacturers with a 24,000 metric tonne per annum capacity. In FY25, the AO
segment operated at ~40% utilisation, generating ~%220 crore in revenue. Supported by backward integration of butyl phenols
and isobutylene, AOs are positioned as a key growth driver. Apart from its core products—ATBS, IBB, butyl phenols and AOs—

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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VOL is expanding through its wholly-owned subsidiary, Veeral Organics Private Limited (VOPL), into new chemistries such as
anisole, 4-MAP, TAA, and PTAP, catering to applications in polymerisation inhibitors, resins, fragrances, and specialty chemicals.
The company maintains long-term contracts for IBB and ATBS with global clients such as Chemtall, BASF, Mitsubishi, SNF and
Dow, and derives ~56% of revenue from exports across over 40 countries, including the US, Europe, Japan and China.

As ATBS is exempt from recent US tariffs, and the residual product mix is either non-substitutable or has access to alternate
markets, the impact of US tariff on VOL's business is expected to be very negligible.

Healthy operating performance and integrated operations

In FY25, VOL's TOI grew 18.44%, driven by strong performance across its key segments. Profit before interest, lease rentals,
depreciation and taxation (PBILDT) margin improved to 26.53% (PY: 25.36%) considering better cost structures and higher
productivity. In Q1FY26, revenue increased by 3.29% to ¥549.36 crore, with PBILDT margin at 30.41%, supported by lower raw
material costs. VOL's robust backward integration, including in-house Isobutylene (IB) production and the recent addition of butyl
phenols, ensures security of critical raw materials. VAPL's merger further enhances synergies in AO production, improving cost
efficiency, operational resilience, and supporting downstream specialty chemical expansion, while reducing dependence on
external suppliers.

Strong financial risk profile

To scale up operations and diversify its revenue base, the company has consistently expanded capacities of its existing product
lines, while introducing new products. Healthy cash flows from operations have enabled VOL to fund its capex entirely through
internal accruals, maintaining a strong capital structure. The company’s total borrowings increased to X76.14 crore in FY25 from
X8.73 crore in FY24, primarily to meet short-term working capital requirements. In FY25, VOL paid a dividend of X72.57 crore,
representing 17.91% of its profit after tax. Despite the marginal increase in short-term borrowings, the company’s overall gearing
remained very comfortable at 0.03x in FY25.

Liquidity: Strong

The company maintains a strong liquidity position considering its healthy gross cash accruals. Cash and bank balances, and liquid
investments, stood at X12.59 crore as of end-FY25. Fund-based working capital limit utilisation stood at a mere 2.03%, while
non-fund-based utilisation was 51.76% for 12 months ended July 2025, providing additional liquidity headroom. In FY25, the
company generated gross cash accruals of ¥512.24 crore. The company does not have long-term debt, and its capex plans are
expected to be funded entirely through internal accruals and existing liquidity.

Key weaknesses

Exposure to raw material volatility and foreign currency fluctuations

Crude derivatives such as toluene, propylene, acrylonitrile, and methyl tert-butyl ether (MTBE) are key raw materials required for
manufacturing IBB and ATBS. The company procures toluene from Reliance Industries Limited (RIL) and local traders, while
propylene is sourced from domestic refineries such as Bharat Petroleum Corporation Limited (BPCL). Pricing of these inputs is
linked to the base prices of toluene and propylene, as published by Platts, a leading global provider of energy and commodity
information. VOL follows a cost-plus mark-up pricing model, enabling it to pass on fluctuations in raw material costs to customers,
despite a quarterly lag. Being a net exporter, the company is inherently exposed to foreign exchange fluctuation risks. While a
natural hedge exists to the extent of imports, the company does not fully hedge its foreign currency exposure, leaving it vulnerable
to adverse currency movements. As of March 31, 2025, VOL reported net unhedged USD exposure of 269.99 crore (PY: 3216.82
crore) and net unhedged Euro exposure of ¥13.86 crore (PY: X9.76 crore).

Execution risk coupled with constraints on market share expansion in core segments

VOL holds a dominant ~65% market share in ATBS and IBB, which limits organic growth in these mature segments due to market
saturation and pricing pressures. To sustain growth, the company is diversifying into new chemistries under VOPL, targeting
polymerisation inhibitors, resins, flavours, fragrances, and personal care. The ongoing capacity expansion and product
diversification, exposes VOL to execution risks, including potential delays, cost overruns, or slower-than-expected ramp-up in
utilisation. CareEdge Ratings believes that stabilisation and timely ramp-up of these newly added capacities will be critical for VOL
to realise its anticipated growth trajectory and margin expansion.
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Environment, social, and governance (ESG) risks
Particulars Risk Factors

Environmental e VOL has commissioned 33 MW of solar power plants, which enables efficient resource utilisation and
supporting its transition to renewable energy, with 58% of its electricity requirements met from
renewable sources.

e The company has installed Zero Liquid Discharge (ZLD) systems and Effluent Treatment Plants (ETPs),
ensuring responsible wastewater management. Hazardous waste is processed through authorized
Treatment, Storage, and Disposal Facilities, while fly ash is co-processed for brick manufacturing.

Social e In FY25, VOL spent X8.92 crore on CSR initiatives, with a focus on education and livelihood
development, healthcare, sanitation, water, hygiene, and environmental sustainability.
Governance e Notably, 50% of its board comprises independent directors (four of eight directors) including four

women directors.

Applicable criteria

Consolidation

Definition of Default

Liguidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch

Manufacturing Companies

Financial Ratios — Non financial Sector

Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator \ Sector
Commodities Chemicals

Industry Basic industry

Chemicals & petrochemicals | Specialty chemicals

Incorporated in 1989, VOL is one of India’s leading manufacturers and exporters of specialty organic intermediates and monomers.
The company is the world’s largest producer of IBB and ATBS, holding a 65% global market share in these products. VOL also
operates India’s largest manufacturing facilities for AOs and is the country’s only producer of Tertiary Butyl Acrylamide (TBA), TB
Amine, and Butyl Phenols. The company’s specialty chemical portfolio continues to serve a diversified set of industries including
pharmaceuticals, personal care, polymers, construction, and agrochemicals. With four manufacturing facilities at Mahad and Lote,
Maharashtra, VOL offers a portfolio of over 30 products serving multiple end-use industries.

Brief Consolidated Financials

FY24 (A)

FY25 (A)

Q1FY26 (UA)

Total operating income 1914.40 2267.40 549.36
PBILDT 485.49 601.54 167.08
PAT 322.97 405.25 104.19
Overall gearing (times) 0.00 0.03 NA
Interest coverage (times) 97.99 314.94 451.57

A: Audited UA: Unaudited NA: Not available; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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List of entities consolidated: Annexure-6

Annexure-1: Details of instruments/facilities

LELEC Maturity Size of the !!atmg

Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
. YYYY) Outlook
E#?‘;’Tb_ased ) CARE AA+;
CC/PC/Bl - - - 237.00 Stable / CARE
. . Al+

Discounting

Annexure-2: Rating history for last three years

Current Ratings Rating History

Name of the Date(s) Date(s) Date(s) Date(s)
Instrument/Bank Amount and_ and and_ and_
Facilities Type Outstanding | Rating Rat_' ng(s) Rating(s) Rat_' ng(s) Rat_| ng(s)
(X crore) ?ssmned assigned in ?ssugned :‘:ISSIgned
in 2025- 2024-2025 in 2023- in 2022-
2026 2024 2023
1)CARE 1)CARE
1 Non-fund-based - ST i i i 1)Withdrawn | A1+ Al+
ST-BG/LC (09-Oct-24) | (09-Oct- | (06-Oct-
23) 22)
1)CARE 1)CARE
CARE
2 E?”‘cjébﬁieg-h - LT/ST 237.00 /s?;l zciR:tab'e gt\a;ie / /;g\éit“’e/
o u/nti r/] g' / ' : :REe I /CARE AL+ | CARE Al+ | CARE AL+
A+ (09-Oct-24) | (09-Oct- (06-Oct-
23) 22)
1)CARE 1)CARE
Fund-based - LT- 1)Withdrawn | A A
3 Cash Credit LT - - - (09-Oct-24) Stable Positive
(09-Oct- | (06-Oct-
23) 22)

LT: Long term; ST: Short term; LT/ST: Long term/Short term
Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. Name of the Instrument Complexity Level

1 Fund-based - LT/ ST-CC/PC/Bill Discounting Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here
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Annexure-6: List of entities consolidated

Name of the entity Extent of consolidation Rationale for consolidation

1 Veeral Organics Private Limited Full Wholly owned subsidiary

2 Vinati Organics USA Inc. Full Wholly owned subsidiary

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Phone: +91-22-6754 3657
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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