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Facilities/Instruments Amount (X crore) Rating Action

Long Term Bank Facilities 47.00 CARE BB-; Stable Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Reaffirmation of ratings assigned to the bank facilities of Prachi Resorts Private Limited (PRPL) takes into consideration ongoing
project implementation risk, capital-intensive business with long gestation period, moderate capital structure and high competition
from established players along with inherent cyclicality risk associated with the hospitality sector. The aforementioned weaknesses
however get partially offset by the experience of the promoters in hospitality business for more than three decades, favourable
location and association with Sarovar Hotels. The rating also takes into cognizance the revised cost of the project and extension
of date of commencement of commercial operations (DCCO).

Rating sensitivities: Factors likely to lead to rating actions

Positive factors
e  Completion of the project without any significant cost or time overrun.

Negative factors
e Any significant delay in execution of the project resulting in major time or cost overrun.

Analytical approach: Standalone

Outlook: Stable
The stable outlook on the long term rating of PRPL is based on the expected timely completion of the project and stabilisation of
operations post project completion.

Detailed description of key rating drivers:

Key weaknesses

Ongoing project risk

PRPL is currently setting up a 78 key 4-star luxury hotel at Bhubaneswar, Odisha. The revision in project cost and DCCO is majorly
owing to design changes and also some delays due to heavy rains in the region. The revised estimated cost of project is ¥80.30
crores (revised from X70.54 crore) which is proposed to be financed by term loan of X 50.00 crores and rest through promoter’s
contribution. The financial closure of debt for increase in sanctioned debt is still under consideration. Currently debt of ¥47 crore
is sanctioned as per the earlier cost. The project is currently at mid stage with around %51 crore expensed till September 27,
2025, funded through debt draw down of around X35 crore and remaining through promoter’s contribution as articulated by the
management. The revised COD of the project is April 2026 (previously October 2025).

Further, the existing hotel property of the company is presently leased to Lalchand Resorts Limited, with the lease agreement
scheduled to conclude on October 29, 2025. Following the expiration of the lease, the management plans to operate the hotel on
its own. The hotel consists of 55 rooms. Prior to the commencement of operations, an estimated two to three months of repair
and refurbishment work will be undertaken and the hotel is expected to be operational from January 2026. The expenditure for
the renovation is expected to be around X5 crore to be done from internal accruals or promoter infusion. The hotel is expected
to generate annual revenue of over 20 crores.

High competition & inherent cyclicality risk associated with the hospitality sector
The ‘Prachi Sarovar Premiere’ hotel is anticipated to face high competition from existing luxury segment hotels located, within a
range of 7-to-8-kilometre radius. High competition may result in pressure on key performance indicators such as ARR (Average
Room Rate) and RevPAR (Revenue Per Available Room), which in turn will impact profitability margins. The hospitality industry is
further exposed to inherent cyclicality & seasonality risk. However, with significant brand presence of Sarovar Hotels and
Bhubaneswar being a commercial hub and tourist destination, the risk can be partially offset.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Capital-intensive and long gestation period

The hotel industry is a capital-intensive industry with a relatively long gestation period. Typically, a newly established hotel requires
approximately three to four years to achieve operational breakeven. However, given that the project is within the city limits the
gestation period is expected to be lower to around 1-2 years. Time is also needed for its establishment, occupancy rate and
financial stability in the initial phase of operation. Thus, the promoter is required to support the operations until the mentioned
parameters reach the minimum desired level. Furthermore, the maintenance capex required for the hospitality industry also
remains high, owing to periodic replacement of furniture and the need to adapt to evolving design and service trends.

Moderate capital structure

The capital structure of the company is expected to remain moderate as the project is proposed to be funded through debt of
%50.00 crore and rest through promoter contribution. The overall gearing is expected to moderate during the initial stage of
operation. Nonetheless, thereafter, overall gearing is expected to improve on the back of gradual repayment of debts and accretion
profits to reserve.

Key strengths

Favourable location

Bhubaneswar, the capital city of Odisha, is one of the major tourist attractions in the state. There are several famous tourist spots
in close proximity of the proposed hotel, which includes Nandan Kanan Zoological Park, Khandagiri Caves, Lingaraj Temple and
others. Furthermore, Bhubaneswar is the major education and a commercial hub of the state. As a result, many Corporate Houses,
Colleges & Universities hosts different events throughout the year, which are attended by thousands of delegates coming from
all over the world. Therefore, making it an ideal location for a hotel given the huge footfall of business travellers and tourist alike.
The project site is well connected via road, rail and air transport. Notably, Biju Patnaik International Airport is located
approximately 4 kilometres from the location enhancing accessibility for domestic and international guests.

Long track record of the promoters in the hospitality business

PRPL was incorporated in October 1970. The promoters of the company have more than 30 years of exposure in the hospitality
segment by virtue of their association with family run business. The company owns a 4-star hotel located in Ashok Nagar,
Bhubaneswar, Odisha which has 55 rooms. PRPL has already signed an operations and management agreement with Sarovar
Hotels for their new hotel.

Good visibility of the ‘Sarovar Premiere’ brand and association with ‘Sarovar Hotels’

Sarovar Hotels is one of the leading hotel chains with around 140 Hotels in 85 Destinations Across India, Nepal and Africa. It is a
part of Paris headquartered Du Louvre group which ranks the second largest hotel group of Europe. The Sarovar Hotels operates
and manages hotels under the Sarovar Premiere, Sarovar Portico, Hometel, and Golden Tulip brands. These brands cover the 3,
4, and 5-star spectrum. As per the agreement with Sarovar Hotels, the new hotel will operate under the brand name “Prachi
Sarovar Premiere”.

Liquidity: Stretched

The company’s liquidity position is expected to remain stretched in near future as financing of project cost is largely contingent
upon fund infusion by the promoters. Any delay in infusion of funds from promoters may lead to delay in project completion. The
revised project total cost is around ¥80.30 crore to be funded through debt of around X50 crore (Debt already tied up for 347
crore) and balance through promoter’s contribution. Promoters have already infused around 16 crore for the project and around
X35 crore term loan has also been disbursed till September 27, 2025, as articulated by the management. The financial closure of
debt for increase in sanctioned debt is still under consideration. Going forward, it remains crucial for the company to commence
its operations and generate revenue as envisaged to meet its debt repayment obligations, which will start from September 2026
quarter.

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Hotels & Resorts
Financial Ratios — Non financial Sector
Service Sector Companies

About the company and industry
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https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
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Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Consumer Discretionary Consumer Services Leisure Services Hotels & Resorts

PRPL, was incorporated in October, 1970 with its registered address in Bhubaneswar, Odisha. The Board of Directors comprises
of Smt. Vijay Laxmi Singh Deo, Shri Kalikesh Narayan Singh Deo, Shri Manmath Vijay Singh Deo and Shri Arkesh Narayan Singh
Deo who have more than three decades of experience in hospitality segment. The company owns a 4-star hotel located in Ashok
Nagar, Bhubaneswar, Odisha which has 55 rooms and currently it earns fixed license fee of X2.70 crore annually from it. The
company has undertaken a new project of building a 78 key 4-star hotel in Khandagiri, Bhubaneswar which will be operated under
the brand name “Prachi Sarovar Premiere”

Brief Financials (X crore) March 31, 2024 (A) March 31, 2025 (UA)

Total operating income 2.73 2.74
PBILDT 1.37 1.17
PAT 1.33 0.96
Overall gearing (times) 0.80 1.43
Interest coverage (times) 96.76 84.20

A: Audited UA: Unaudited; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Date of Maturity Size of the !!atmg
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
Fund-based - ) ) September 47.00 CARE BB-;
LT-Term Loan 2038 ) Stable

Annexure-2: Rating history for last three years

Current Ratings Rating History
Date(s) Date(s) Date(s) Date(s)
Name of the
Instrument/Bank Amount and and and and
Facilities Type Outstanding | Rating Rat_| ng(s) Rat.' ng(s) Rat.l ng(s) Rat.l ng(s)
(X crore) assigned assigned assigned assigned
in 2025- in 2024- in 2023- in 2022-
2026 2025 2024 2023
1)CARE
CARE BB-;
1 iﬁ?ﬂfﬂiﬁd "L LT 47.00 BB-; - Stable - -
Stable (31-Jul-
24)

LT: Long term
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Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

' Name of the Instrument Complexity Level
1 Fund-based - LT-Term Loan Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it based on
complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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