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Effective August 27, 2025, the United States imposed a 50% reciprocal tariff on shrimp imports from India
(comprising a 25% base levy and a 25% penalty). This is in addition to the existing antidumping duty of 2.49% and
countervailing duty of 5.77%, raising the effective duty burden on Indian shrimp exports to 58.26%.

The U.S.A remains India’s most significant export destination for Shrimp, accounting for 48% of export value and
40% of export volumes in calendar year 2024. Indian exporters hold a dominant ~40% market share in the U.S.
shrimp imports, ahead of Ecuador (24%), Indonesia (17%), and Vietnam (11%). Prior to the tariff escalation, India
already faced a higher duty incidence relative to Ecuador and Indonesia but retained a cost advantage over Vietnam.
With the revised tariff structure, India now bears the highest duty burden among major exporting nations.

The imposition of trade duties presents a significant challenge for the Indian shrimp industry, prompting exporters
to diversify into alternative markets. However, India’s competitive advantage lies in its operational efficiency,
particularly in processing and value addition. Unlike competing nations that primarily export raw shrimp to the U.S.,
India has established a strong foothold in the processed and value-added segments.

In calendar year 2024, processed shrimp constituted over 50% of total U.S. shrimp imports, with value-added
products accounting for 23%. India supplied approximately 60% of the U.S. demand for processed shrimp and 28%
of value-added shrimp—substantially higher than its peers, whose processing capacities remain limited. This strategic
positioning is expected to cushion Indian exporters from near-term demand risks, even as elevated tariffs impact
overall price competitiveness. CARE Edge Ratings notes that the industry has seen some front-loading of exports.
Total shrimp exports to the U.S. grew by 22% year-on-year during the January—May 2025 period, supported by both
higher volumes and improved realizations.

However, with tariffs rising to 58.26% effective August 27, 2025, Indian seafood exporters are expected to face a
moderation in volumes supplied to the US, which is likely to result in decline in revenues and profitability.

CARE Edge Ratings notes that in the first half of the current fiscal, US customers have largely absorbed the increase
in tariff rates, a trend expected to continue for shipments for existing orders through mid-October, driven by holiday
season demand. However, a slowdown in fresh orders has already begun. Looking ahead, if the current tariff levels
persist, the adverse impact on exports is expected to be more pronounced in the next financial year. Export volumes
could eventually decline by up to 15%, although this would depend on the exporters’ ability to diversify into
alternative markets.

Indian seafood exporters have begun exploring alternative markets such as the European Union, United Kingdom,
China, Japan, Canada to name a few to offset the impact of steep U.S. tariffs. However, several challenges are
expected in these markets, including replacing large US customers with a number of players in these markets,
building brand presence and distribution networks, negotiating competitive yet secure payment terms.

Additionally, China primarily imports raw shrimp, which typically offers lower margins compared to the value-added
products currently supplied to the U.S. Further, the current import volumes from the European Union, Japan, Canada
and the United Kingdom remain relatively low, offering limited scope for Indian exporters to replace the market share
lost in the U.S. Consequently, even as exporters diversify geographically, the smaller demand base in these markets
may restrict the potential to offset any sharp decline in U.S. bound shipments, keeping export revenues and
profitability under pressure. CARE Edge Ratings expects the operating margins to take a hit of up to 150 basis points.

CARE Edge Ratings maintains a portfolio of entities in the shrimp sector, collectively accounting for a combined
income of approximately ¥17,500 crore. The total debt rated across these entities stands at 5,500 crore.
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The larger players in the industry operate with moderate debt levels, as indicated by an overall gearing ratio of
around 1x and satisfactory debt coverage metrics. The interest coverage ratio (ICR) has remained comfortable at
approximately 3.5x, suggesting adequate cushion to meet interest obligations even under stressed scenario.

CARE Edge Ratings will continue to monitor and assess the impact of tariffs on individual credit profiles. While the
immediate cash flow impact has been partially cushioned supported by front-loaded sales during July and August
2025, reduced inventory levels, and liquidity indicators such as current and quick ratios remaining above unity, most
entities also benefit from the absence of long-term debt and flexibility in working capital limits due to moderate
utilization levels. Further, in response to the evolving situation, industry players are actively renegotiating prices with
customers, exploring cost optimization strategies, reassessing credit terms, negotiating raw material prices with
sourcing partners, and expanding their geographic reach. Given the diverse credit profiles and varying approaches
to risk management across entities, CARE Edge Ratings will continue to evaluate the effectiveness of these mitigation
strategies and their implications for overall creditworthiness.

Please refer to the following links for the previous press release that captures key rating drivers and rating sensitivities
of following companies.

Entity Name Link to press release

1 Devi Fisheries Limited Click here
2 Devi Fisheries INC Click here
3 Devi Aqua Feeds Private Limited Click here
4 Sai Marine Exports Private Limited Click here
5 Sandhya Aqua Exports Private Limited Click here
6 Ananda Enterprises (India) Private Limited Click here
7 Ananda Foods Click here
8 Godavari Mega Aqua Food Park Private Limited Click here
9 Royale marine Imp-Ex Private Limited Click here
10 Coastal Agua Private Limited Click here
11 Sprint Exports Private Limited Click here
12 Jagadeesh Marine Exports Click here
13 Mourya Aquex Private Limited Click here
14 Veerabhadra Exports Private Limited Click here
15 Southern Tropical Foods Private Limited Click here
16 Jayalakshmi Seafoods Private Limited Click here
17 The Waterbase Ltd Click here
18 Wellcome Fisheries Limited Click here
19 Penver Products Limited Click here
20 Choice Trading Corporation Private Limited Click here
21 BMR Exports Click here
22 C.P. Aquaculture (India) Private Limited Click here
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https://www.careratings.com/upload/CompanyFiles/PR/202501140150_Devi_Fisheries_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202501140113_Devi_Fisheries_Inc.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202501140129_Devi_Aqua_Feeds_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202501120133_Sai_Marine_Exports_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202412121245_Sandhya_Aqua_Exports_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202504140410_Ananda_Enterprises_(India)_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202504140441_Ananda_Foods.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202504140422_Godavari_Mega_Aqua_Food_Park_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202411121124_Royale_Marine_ImP-Ex_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202503140339_Coastal_Aqua_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202410141050_Sprint_Exports_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202507140707_Jagadeesh_Marine_Exports.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202507140703_Mourya_Aquex_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202507140731_Veerabhadra_Exports_Private_Limited.pdf
https://www.careratings.com/search?Id=gTCkT/Q4O1XyTEy/g/v3cA==
https://www.careratings.com/upload/CompanyFiles/PR/202507140737_Jayalakshmi_Sea_Foods_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202502130236_The_Waterbase_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202507140742_Wellcome_Fisheries_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202501130117_Penver_Products_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202410121037_Choice_Trading_Corporation_Private_Limited.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202503120304_BMR_Exports.pdf
https://www.careratings.com/upload/CompanyFiles/PR/202503140343_C.P._Aquaculture_(India)_Private_Limited.pdf
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About us:

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and
analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played
a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and
debentures, and structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CareEdge Ratings and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
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This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information, please visit www.careratings.com
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