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Instruments Amount (₹ crore) Rating1 Rating Action 

Fixed deposit 500 CARE AAA; Stable Reaffirmed 

Commercial paper 5,000 CARE A1+ Reaffirmed 

Commercial paper 5,000 CARE A1+ Reaffirmed 

Details of instruments in Annexure-1 

 

Rationale and key rating drivers 

Ratings assigned to debt instruments of Reliance Retail Limited (RRL) continue to derive strength from its strong market position 

being the largest retailer in the industry by reach, revenue, scale and profitability. Ratings also draw strength from its strong and 

resourceful ultimate parent company, Reliance Industries Limited (RIL; rated ‘CARE AAA; Stable/CARE A1+’), where RRL is 

strategically important to RIL. Continuous growth in its scale of operations and strong financial risk profile further underpin its 

ratings. Ratings also factor in significant financial support extended by RRL’s immediate parent company, Reliance Retail Ventures 

Limited (RRVL; rated CARE AAA; Stable/CARE A1+), which is expected to continue going forward. 

 

Rating strengths mostly offset risk associated with competitive retail industry scenario and RRL’s large-size expansion plans. 

 

Rating sensitivities: Factors likely to lead to rating actions 

Positive factors: Not applicable 

Negative factors 

• Weakening of strategic importance of RRL to RIL group 

• Sizeable decline in operating profitability viz. PBILDT margin below 6% on a sustained basis, leading to moderation in its 

debt coverage indicators. 

 

Analytical approach: Standalone 

 

Outlook: Stable 

CARE Ratings Limited (CareEdge Ratings) believes that RRL shall continue to maintain its dominant position in the Indian retail 

sector, which shall lead to sustenance of its strong credit profile. 

 

Detailed description of key rating drivers: 

Key strengths 

Leadership position with operations across diversified segments of the retail sector 

RRL is the flagship subsidiary of RRVL and is engaged in retailing products and services across key consumption baskets - fashion 

and lifestyle, electronics, grocery, and connectivity. The company has a diversified omni-channel presence through integrated 

store concepts, digital and new commerce platforms. On June 30, 2025, RRL had a presence across over 7,000 cities and towns, 

with 17,351 stores and 71.6 million square feet of retail space across its diverse consumption baskets. Rapid store expansion, 

particularly in tier-III and tier-IV cities, launch and expansion of digital and new commerce business, and catchment-focused 

assortment have been key drivers for the robust growth of its retail business, where its stores are well-distributed across north, 

south, east, and west of India with direct home delivery capabilities to reach maximum Indian households. The company benefits 

through strong supply chain infrastructure built by RRVL. RRVL have built back-end and front-end retail infrastructure, including 

warehousing facilities, logistics, retail store network, and IT infrastructure which supports RRL’s business operations. 

 

The company operates a bouquet of digital commerce platforms led by JioMart, a cross-category horizontal platform with a wide 

catalogue selection and seller base while leveraging the wide network of its stores and well-established supply chain. JioMart’s 

quick hyper local deliveries, i.e., delivery within 30 minutes, continues to grow rapidly as it expanded its operations to over 4,000 

pin codes. JioMart also offers scheduled deliveries and subscription services through Milkbasket. The company, under its new 

commerce initiative, has expanded its reach with rapid onboarding of over four million merchant partners.  

 

RRL continued to attract numerous customers across the country, with its registered customer base growing to 358 million as on 

June 30, 2025, up by 13% y-o-y. In FY25, RRL’s total operating income (TOI) grew y-o-y by 5%. Sustained growth in revenue, 

improving operating leverage, and initiatives to consolidate operations, supported expansion of PBILDT margin by 41 bps y-o-y 

 
1Complete definition of the ratings assigned are available at www.careedge.in and other CARE Ratings Ltd.’s publications.  

http://www.careedge.in/
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in FY25. CareEdge Ratings believes that operating performance of RRL shall remain healthy supported by store network expansion 

and scaling up of digital and new commerce businesses. 

 

 

Strategic importance of the retail arm to the RIL group 

RIL has been making large investments in consumer-focusing businesses - telecom and retail, which are treated as key business 

growth segments for the group. The group has also extended the common corporate brand ‘Reliance’ to RRVL and RRL. RRL is 

also the master distributor for Reliance Jio Infocomm Limited’s (RJIL, rated ‘CARE AAA; Stable/CARE A1+’) telecom services and 

devices. Contribution of the retail arm to RIL’s consolidated revenue has consistently improved, with the retail segment 

contributing to around 28% of RIL’s consolidated revenue and 14% of its PBILDT in FY25. RIL’s expansion plans for growing its 

consolidated sales, operations, and market presence are expected to translate into significant growth for RRVL and RRL. 

 

Strong financial risk profile 

RRL has a strong financial risk profile with a robust net worth base of ₹95,049 crore as on March 31, 2025, post conversion of 

unsecured loans from RRVL of ₹40,000 crore to zero coupon long tenure optionally convertible debentures. Post this, RRL’s total 

debt of ₹56,564 crore as on March 31, 2025, primarily comprises external debt of ₹35,432 crore and unsecured loans from RRVL 

of ₹21,132 crore. Overall gearing stood comfortable at 0.60x as on March 31, 2025 (1.81x as on March 31, 2024). CareEdge 

Ratings expects loans from RRVL, to remain in the company, as they have been infused by RRVL largely from its capitalisation, 

for funding RRL’s capex plan and working capital requirements. RRL’s overall gearing for net external debt (net debt excluding 

loans from RRVL) stood strong at 0.21x as on March 31, 2025 (0.37x as on March 31, 2024). Also, RRVL’s consolidated net 

gearing stood strong at 0.23x as on March 31, 2025, supported by its equity raise of ₹58,915 crore and ₹17,814 crore in FY21 

and FY24, respectively. 

 

RRL’s net external debt/PBILDT stood very comfortable at 0.89x in FY25 (0.83x in FY24). CareEdge Ratings expects RRL’s gearing 

and debt coverage indicators to witness further improvement going forward, considering gradual monetization of large size capex 

incurred in past few years. 

 

Liquidity: Superior 

RRL’s liquidity is marked by healthy cash accruals, almost 40% unutilized fund-based working capital limits of ₹19,894 crore and 

cash and cash equivalents of ₹15,589 crore as on March 31, 2025. RRL’s financial flexibility derives significant comfort from cash 

flow fungibility between RRVL and its subsidiaries amidst cash and cash equivalents of ₹26,630 crore, at RRVL consolidated level, 

as on March 31, 2025. Moreover, being a part of Reliance group, also ensures superior financial flexibility for RRL. 

 

Key weaknesses 

Exposure to competitive industry scenario 

Indian retail industry has emerged as one of the most dynamic and fast-paced industries due to the entry of new players. Although 

RRL has a significant presence in retail industry, it faces competition from organised and unorganised players, through physical 

stores, apart from deep penetration of e-commerce/quick-commerce platforms. However, RRL’s large and established presence 

in over 7,000 cities and towns, with 17,351 stores, 71.6 million square feet of retail space, and 358 million registered customer 

base across its diverse consumption baskets and growing presence in digital business, provides it a significant competitive 

advantage. 

 
Exposure to large-size expansion plans 

RRL undertook aggressive expansion of its retail footprint and development of digital and new commerce platforms. Consequently, 

it has incurred a large capex of around ₹90,000 crore, for expansion and acquisitions, in the last three years ended FY25. Going 

forward, although RRL’s capex/investments are expected to moderate in the medium term, its ability to generate a healthy return 

on capital employed (ROCE) remains key monitorable. 

 

Applicable criteria: 

Definition of Default 

Rating Outlook and Rating Watch 

Retail 

Financial Ratios – Non financial Sector 

Liquidity Analysis of Non-financial Sector Entities 

Short Term Instruments 

 

  

https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria_Rating%20Methodology%20-%20Organized%20Retail%20Companies%20January%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Financial_Ratios_Non_Financial_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
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About the company and industry 

Industry classification 

Macro-economic 
indicator 

Sector Industry Basic industry 

Consumer discretionary Consumer services  Retailing  Diversified retail  

 

RRL is a part of the Reliance (Mukesh D Ambani) group’s retail venture. RIL owns 83.56% equity stake in RRVL, and RRVL owns 

100% equity stake in RRL as on March 31, 2025. Over the years, RIL group has built an end-to-end retail value chain, which 

includes retail store network, warehousing facilities, digital and new commerce platforms and IT infrastructure, making RRL India’s 

largest retailer by reach, scale, and profitability.  

 

Brief Financials – Standalone (₹ crore) FY24 (A) FY25 (A) 

Total operating income 258,388 271,012 

PBILDT 20,256 22,367 

PAT 8,875 9,973 

Overall gearing (times) 1.81 0.60 

Interest coverage (times) 4.54 4.73 

A: Audited; Note: The above results are the latest financial results available. 

Financials are classified per CARE Ratings’ standards. 

 

Status of non-cooperation with previous CRA: Not applicable 

 

Any other information: Not applicable 

 

Rating history for last three years: Annexure-2 
 
Detailed explanation of covenants of rated instrument/facility: Annexure-3 
 
Complexity level of instruments rated: Annexure-4 
 
Lender details: Annexure-5 
 

Annexure-1: Details of instruments/facilities   

Name of the 
Instrument 

ISIN 

Date of 
Issuance 
(DD-MM-

YYYY) 

Coupon 
Rate (%) 

Maturity 
Date (DD-
MM-YYYY) 

Size of the 
Issue 

(₹ crore) 

Rating 

Assigned 
along with 

Rating 
Outlook 

Commercial Paper-
Commercial Paper 
(Standalone) - 
Proposed 

- - - 7-364 days 5,000 CARE A1+ 

Commercial Paper-
Commercial Paper 
(Standalone) - 
Proposed 

- - - 7-364 days 5,000 CARE A1+ 

Fixed Deposit - - - - 500 
CARE AAA; 

Stable 
No commercial paper outstanding as on September 3, 2025 
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Annexure-2: Rating history for last three years 

Sr. 
No. 

Name of the 
Instrument/ 

Bank Facilities 

Current Ratings Rating History 

Type 
Amount 

Outstanding 
(₹ crore) 

Rating 

Date(s) 
and 

Rating(s) 
assigned 
in 2025-

2026 

Date(s) 
and 

Rating(s) 
assigned 
in 2024-

2025 

Date(s) 
and 

Rating(s) 
assigned 
in 2023-

2024 

Date(s) 
and 

Rating(s) 
assigned 
in 2022-

2023 

1 
Commercial Paper-
Commercial Paper 
(Standalone) 

ST 5,000 CARE A1+ - 
1)CARE A1+  
(03-Sep-24) 

1)CARE A1+  
(05-Sep-23) 

1)CARE A1+  
(05-Sep-22) 

2 Fixed Deposit LT 500 
CARE AAA; 
Stable 

- 
1)CARE 
AAA; Stable  
(03-Sep-24) 

1)CARE 
AAA; Stable  
(05-Sep-23) 

1)CARE 
AAA; Stable  
(05-Sep-22) 

3 
Commercial Paper-
Commercial Paper 
(Standalone) 

ST 5,000 CARE A1+ - 
1)CARE A1+  
(03-Sep-24) 

1)CARE A1+  
(05-Sep-23) 

1)CARE A1+  
(05-Sep-22) 

LT: Long term; ST: Short term 

 

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable 

 

Annexure-4: Complexity level of instruments rated 

Sr. 
No. 

Name of the Instrument Complexity Level 

1 Commercial Paper-Commercial Paper (Standalone) Simple 

2 Fixed Deposit Simple 

 

Annexure-5: Lender details: Not applicable  

 

Note on complexity levels of rated instruments: CareEdge Ratings has classified instruments rated by it on the basis of 

complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications. 
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Media Contact    

         

Mradul Mishra  

Director  

CARE Ratings Limited  

Phone: +91-22-6754 3596  

E-mail: mradul.mishra@careedge.in  
  

Relationship Contact   
  

Saikat Roy  

Senior Director  

CARE Ratings Limited  

Phone: +91-22-6754 3404  

E-mail: saikat.roy@careedge.in  

  

Analytical Contacts  

 

Ranjan Sharma  

Senior Director  

CARE Ratings Limited  

Phone: +91 - 22 - 6754 3453  

E-mail: ranjan.sharma@careedge.in  
  

Hardik Shah  

Director  

CARE Ratings Limited  

Phone: +91-22-6754 3591  

E-mail: hardik.shah@careedge.in  
  

Arti Roy 
Associate Director 
CARE Ratings Limited 
Phone: +91-22-6754 3657 

E-mail: arti.roy@careedge.in 

 

About us: 

Established in 1993, CareEdge Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India. 

With an equitable position in the Indian capital market, CareEdge Ratings provides a wide array of credit rating services that help 

corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies 

over almost three decades, CareEdge Ratings follows a robust and transparent rating process that leverages its domain and 

analytical expertise, backed by the methodologies congruent with the international best practices. CareEdge Ratings has played 

a pivotal role in developing bank debt and capital market instruments, including commercial papers, corporate bonds and 

debentures, and structured credit. For more information: www.careratings.com 

 
Disclaimer: 

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely 

payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy, 

sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of 

the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification 

of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and 

credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors 

or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice 

while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating. 

The use or access of the rating does not create a client relationship between CareEdge Ratings and the user. 

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY 

APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION, 

SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE. 

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments. 

CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary 

by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger 

clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are 

introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable 

laws and regulations which are available on its website. 

 

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy_policy 

 

© 2025, CARE Ratings Limited. All Rights Reserved.  

This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due 

acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings. 
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