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Facilities/Instruments Amount (X crore) Rating! Rating Action
Long Term Bank Facilities 2392 CARE BB+; Positive | Reaffirmed; Outlook revised from Stable
9 (Enhanced from 34.50) ! !
- 12.00 .
+
Short Term Bank Facilities (Enhanced from 10.00) CARE A4 Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The reaffirmation in ratings assigned to the bank facilities of Bebo International (BI) considers significant increase in TOI in FY25
[Provisional; FY refers to period starting from April to March]. However, the ratings remain constrained by thin profitability
margins, moderate capital structure on account of working capital-intensive nature of operations, withdrawal of capital in FY25,
constitution as a partnership firm and withdrawal of capital, commodity price risk, forex fluctuations and counterparty risk,
susceptibility of profit margins to volatility in cost of raw materials induced by climatic and environmental factors, high exposure
to government regulations and presence in highly competitive industry.

The weaknesses are partially offset by the experienced and resourceful promoters continued increase in scale of operation in
Q1FY26 (Prov.), favourable location of operations, established relationship with customers and suppliers and presence across
geographies, satisfactory operating cycle, adequate liquidity position, and stable industry outlook.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

e Ability of the firm to continue to improve its total operating income (TOI) and strengthen its operating profitability margin to
above 4%, on a sustained basis.

e  TOL/TNW improving to below 1.75x going forward

Negative factors
e Moderation in profitability margin marked by PBILDT margin of less than 2.25% on a sustained basis.
e  TOL/TNW deteriorating beyond 2.50x going forward

Analytical approach: Standalone

Outlook: Positive

The *positive’ outlook on the ratings of BI reflects CARE's expectation to sustain its stable financial risk profile and no debt funded
capex envisaged in near term, enhancement of working capital limits easing the liquidity position of the firm. The ability of firm
to improve its profitability margin will remain key monitorable.

Detailed description of key rating drivers:
Key weaknesses

Thin profitability owing to nature of business: BI's operating profitability exhibited a stable trend with a profit before
interest, lease rentals, depreciation, and taxation (PBILDT) margin within the range of 3-3% in the past three years ended FY25.
It stood modest at 3.15% during FY25, with a y-o-y improvement of 47 bps on account of moderation in overheads along with
improvement in sales realization with better demand. Profit after Tax (PAT) margin stood modest on account of low interest and
depreciation costs. Return on capital employed (ROCE) stood healthy at 36.49% during FY25 (PY: 22.3%) with a fixed asset
turnover of 104.79x during FY25 (PY: 50.15x). Going forward, profitability is expected to remain stable owing to expected stable
realisations and input costs.

Moderate capital structure: The entity's capital structure stood moderate, as marked by an overall gearing of 1.28x as on
March 31, 2025 (1.37x as on March 31, 2024) with high reliance on external debt. Its debt profile largely comprises working
capital debt. The total outside liabilities to net worth stood high at 2.35x as on March 31, 2025 (2.15x as on March 31, 2024).
The marginal improvement in the capital structure was on account of profit accretion to reserves and repayment of term debt.
Going forward, the capital structure is expected to improve marginally on account of profit accretion to reserves and repayment
of term debt.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Constitution of the entity as a partnership firm: The firm was constituted as a partnership firm with inherent risks associated
with limited financial flexibility, withdrawal of the partners’ capital and the firm being dissolved upon the
retirement/insolvency/passing of the partner due to the nature of constitution. There has been the withdrawal of capital by
partners from the firm which has impacted the overall partners’ capital deployed in the business. It is observed that, the partners
are withdrawing the capital over last 3 years ended FY24. During FY25, partners withdrew capital amounting to Rs. 4.68 crore
against Rs. 5.53 crores in FY24 and Rs. 10.50 crores in FY23.

Presence in a highly fragmented and competitive agro-commodity industry: BI operates in a competitive and highly
fragmented agro-commodity industry which has a presence of large humber of small and medium scale players. Further, the
overall value addition in the trading industry is very low (grading, sorting, and packing activities) which translates into thin
profitability. For its exports, BI also faces intense competition from large established players in the industry (which contributes
majority of its turnover), who have global sourcing and customer base.

Exposed to vagaries of nature and raw material availability susceptible to change in government policies: The
major raw material of the company is paddy, rice wheat and edible oils among other prices of which vary based on the monsoons
and production in the crop seasons. As cost of the raw material accounts for 80% of the overall cost, variation in rates may impact
operating profitability. Inability to pass on hike in raw material prices to customers may lead to volatility in the operating margin.
The central Government of India (GOI), every year decides a minimum support price of paddy which limits the bargaining power
of rice millers over the farmers thereby affecting revenues.

Low entry barrier along with stiff competition in trading business: The rice trading industry is highly competitive and
fragmented in nature owing to low entry barriers due to minimal capital required and easy access to clients and suppliers resulting
in presence of large number of unorganized players in the market. Also, the presence of big-sized players with established
marketing & distribution network results into intense competition in the industry. The industry is cyclical with prices of the
commodities driven by demand and supply conditions in the market with strong linkage to the global market. Due to high
competition profitability margins tend to remain thin in the industry.

Client concentration risk: The firm trades in variety of rice products and further is involved in job work for some of the trading
companies around Kakinada. The majority of sales of the firm comes from export to African countries. BI supplies the material to
grain houses such as Louis Dreyfus Company Asia Pte Ltd, Adani’s Wilmar Rice trading PTE Ltd, Olam International and Swiss
Singapore Overseas Enterprises Pvt Ltd (an Aditya Birla Group enterprise) which in turn sell the rice in African markets thru their
distribution channels and warehouses. The firm also sells good ~25.55% of volume of rice to domestic buyers for favourable
rates. The firm have established relationship with clients which resulted in repeat orders from them. The revenue profile of the
firm, however, is highly concentrated with top 5 clients from. The firm is highly focused on its top 4-5 clients for selling their
products in African countries.

Commodity price risk, forex fluctuations, and counterparty risk inherent to export: In view of the volatility in the
commodity prices owing to the variability in agricultural output as well as the global demand-supply scenario, BI books order
backed sales. It procures commodity after booking confirmed order from buyer against 20%-30% cash advance. BI being a net
exporter of rice, procures rice from the domestic market in INR and exports the same to various countries; the revenues are thus
largely dollar (USD) and Euros denominated. BI books forward contracts on exports to hedge currency fluctuations. Its forex risk
is mitigated as all transactions are fully hedged at origination. Nevertheless, the counterparty that BI sells its products to are well
known and established entities in the destination countries.

Key strengths

Experienced management with long track record in the trading of Agri-commodities: BI was incorporated in December
2011. Mr. Ritesh Agarwal, a Chartered Accountant and having more than two decades of experience in rice field w.r.t to
procurements, processing and supply destinations as the Managing Partner. He overlooks the day-to-day operations and is
supported by his wife Ms. Kavitha Agarwal (B. Com graduate) who is the other Partner in the firm. The firm has established track
record of operations in rice trading business for more than a decade. By virtue of being in the trading nature of operations for
considerable period of about two decades, the partners of the firm have developed strong business relation with suppliers and
buyers.

Significant increase in TOI during FY25 and continued growth in Q1FY26: The total operating income of BI improved
significantly by ~145.29% in FY25 (Prov.) to Rs.1004.01 crore when compared to Rs.409.32crore in FY24. The same was on
account of increase in sale of par boiled rice amid ban on export of broken raw non-basmati rice. Further, the firm has also added
a new client which aided increased sales volume.

During FY24, a revenue share of Rs.22 crore was from operating activities from 1. Currency fluctuation profit of Rs.9.60 crore
from currency exchange rate benefit, Rs. 9.94 crore from job work for some customers, Rs. 2.22 crore from RODTEP Export
benefit and Rs. 0.11 crore from duty drawback receipts. The increase in other operating activities is commensurate to increase in
sales volume.
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BI reported revenue of about Rs. 245.44 crore in Q1FY26. The increase is majorly on the back of acquisition of two new clients
by the firm Viz., Louis Dreyfus Company Asia Pte Ltd both located in Singapore where the offtake is more than existing customers.
BI has also entered in Chinese market with exports of Rs.69.80 crore. With existing established client base and addition of new
clients with higher sales volume, the realisations for FY26 are expected to grow further compared to the review period.

Satisfactory working capital cycle: Working capital management is efficient as reflected in gross current assets estimated at
55 days as on March 31, 2025 (61 days a year earlier) despite stocking-up of rice during the peak season of procurement, which
begins in the third quarter of every fiscal. Usually, BI has inventory of 1-2 months which is lower compared to other large players
in the industry because BI offers quick payment to suppliers and thus procure sizeable quantities during the start of the season.
Accordingly, BI's creditor levels have always been low at 12-15 days. Hence despite increase in inventory levels, the working
capital cycle remained comfortable. For its exports order, BI has payment terms of 15% to 20% cash advance at the time of order
confirmation, and the balance before the physical delivery of goods.

Satisfactory debt coverage indicators: Debt coverage indicators stood satisfactory, as marked by comfortable PBILDT interest
coverage of 11.83x in FY25 (7.3x in FY24) and moderate total debt to GCA (TD/GCA) of 2.15x in FY25(3.43x in FY24).
Improvement during the year was on account of improvement in profitability and significant increase in debt levels. Going forward,
debt coverage indicators are expected to remain satisfactory due to low reliance on debt despite expected stability in profits.

Favourable location of operations: The firm has locational advantage with the manufacturing facilities located at Kakinada,
biggest port and one of the prominent paddy growing belts in Andhra Pradesh. BI deals with rice millers across Chhattisgarh,
Andhra Pradesh, Telangana, Gujarat, Bihar etc. The firm has the advantage of location as they procure majority of the raw material
requirement from paddy growing areas of Andhra Pradesh. Andhra Pradesh, situated in South India, forms a part of South coast
of India and connected with Orissa and Chhattisgarh states.

Established relationship with customers and suppliers and presence across geographies: BI exports rice to African
countries via Singapore based Olam Group. The managing partner Mr. Ritesh Agarwal has been in this business for more than 3
decades and had developed longstanding and established relations with its suppliers in the domestic market as well as customers
across geographies.

Stable Industry Outlook: India’s rice market is poised for steady growth, driven by strong domestic production, export recovery,
and technological advancements. Valued at USD 47.1 billion in 2025 and expected to reach USD 60.1 billion by 2030 at a CAGR
of 5.0%, India continues to solidify its position as a global rice leader—accounting for over 30% of worldwide rice exports and
projected to surpass China as the largest producer. The removal of the non-basmati export ban and increased minimum support
prices have boosted export opportunities, especially to West Africa and the Middle East. However, challenges such as port
infrastructure limits and higher logistics costs for Punjab basmati exports remain.

Technological advances, including genome-edited rice varieties and remote sensing for water management, are improving yields,
sustainability, and climate resilience. Recent floods have exposed infrastructure vulnerabilities, highlighting the need for diversified
sourcing and stronger supply chains. Overall, India’s rice industry outlook is positive, supported by policy, regional strengths, and
innovation—though addressing logistical and climate challenges will be key to maintaining global competitiveness.

Liquidity: Adequate

Liquidity is adequate, marked by comfortable current ratio, low quick ratio, comfortable utilization of its working capital limits and
healthy cash accruals against low debt repayments. While the current ratio was at 1.36x, its quick ratio remained low at 0.42x as
on March 31, 2025. Its bank limits of Rs.53 crores were utilised at around fully along with additional 20% of standby credit facility
allowed by bank to BI as a Gold Card Status holder. During last 12 months ended July 2025 the utilisation of BI remained around
stood at 76.38% and fully utilised. It maintains low level of inventory. The average inventory days in last two fiscal year(s)
remained high at 31 days. Gross current asset days were low at 58 days on an average basis. Operations are highly working
capital intensive and net working capital as a percentage of capital employed was 92% as on March 31, 2025. While cash-flow
from operations was negative at Rs.21 crore in last the FY, unencumbered cash and bank balance was around Rs.0.12 crore as
on March 31, 2025. There have not been any instances of overdrawing.

Assumptions/Covenants: Not applicable
Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria

Definition of Default

Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch

Financial Ratios — Non financial Sector

Short Term Instruments

Wholesale Trading

3| CARE Ratings Ltd.


https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/get-rated/Financial_Ratios_Non_Financial_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria_Rating_Methodology_Wholesale_Trading_Mar_2025.pdf

Press Release

Care:

RATINGS

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Fast Moving Consumer Fast Moving Consumer Agricultural Food & other Other Agricultural
Goods Goods Products Products

Bebo International (BI) was established as a partnership concern by Mr. Padala Ramareddy and Mrs. Kavita Agarwal in the year
2011. Later in 2014, one more partner, Mr. Mutyala Krishnamurthy joined the firm. Currently, Mr. Ritesh Agarwal and Mrs. Kavita
Agarwal are partners of BI with share of 25% and 75% respectively. BI started the business as a brokerage commission i.e.,
acting as an agent between the exporters and importers of rice. In June 2015 it started its own rice processing unit in Kakinada
with a capacity of 100 Metric Tonnes per day (MTPD) which was enhanced to 300 MTPD in 2017. Currently the firm exports
processed rice and carries ‘job-work’ of rice processing for other exporters in its plant. The manufacturing facility of the firm is
"ISOQAR" Certified — approval necessary for Export to USA; and the facility is also approved by the PPQ Dept (Directorate of Plant
Protection Quarantine, India) for export to China. The manufacturing facility is also ISO certified and National Plant Protection
Organization (NPPO) approved. The firm is also a Two-Star Trading House certified by Directorate General of Foreign Trade
(DGFT), India which helps in export of self-sealed containerised cargo.

Brief Financials (X crore) \

March 31, 2024 (A) March 31, 2025 (UA) Q1FY26 (UA)

Total operating income 409.32 1,004.01 256.65
PBILDT 10.97 31.60 NA
PAT 9.48 28.52 NA
Overall gearing (times) 1.37 1.28 NA
Interest coverage (times) 7.30 11.83 NA

A: Audited UA: Unaudited NA: Not Available; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Date of Coupon Maturity Size of Rating Assigned
Name of the Instrument ISIN Issuance (DD- Rate Date (DD- the Issue and Rating
MM-YYYY) MM-YYYY) (X crore) Outlook
Fund-based - LT-Cash Credit - 3.00 CARE. I.3B+;
Positive
Fund-based - LT-EPC/PSC - 50.00 CARE_ I_3B+;
Positive
January CARE BB+;
Fund-based - LT-Term Loan 2027 0.92 Positive
Fund-based - ST-FBN / FBP - 10.00 CARE A4+
Fund-based - ST-Forward i 2.00 CARE Ad+
Contract
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Annexure-2: Rating history for last three years

Current Ratings Rating History
Date(s) Date(s) Date(s)
Name of the Amount and and and Date(s) and
InsFr_u_ment/ Bank Type Outstanding Rating Rat_lng(s) Rat_lng(s) Rat_lng(s) Rat_lng(s)_
Facilities (X crore) assigned | assigned assigned assigned in
in 2025- | in 2024- in 2023- 2022-2023
2026 2025 2024
1)Withdrawn
(07-Jul-22)
1 Fund-based - LT- LT i i i ) ) 2)CARE B-;
Cash Credit Stable; ISSUER
NOT
COOPERATING*
(07-Jul-22)
1)CARE A4;
ISSUER NOT
*
) Fund-based - ST- ST ) ) ) ) ) ?&?JZITEZRAZ.;-ING
EPC/PSC
2)Withdrawn
(07-1ul-22)
1)CARE 1)CARE
CARE BB+; BB+;
3 E‘;g‘/j:;ise‘j "L LT 50.00 BB+; |- Stable Stable -
Positive (06-Sep- (25-Sep-
24) 23)
1)CARE 1)CARE
4 Fund-based - ST- ST 2.00 CARE i Ad+ Ad+ i
Forward Contract Ad+ (06-Sep- (25-Sep-
24) 23)
1)CARE 1)CARE
Fund-based - ST- CARE Ad+ Ad+
> FBN / FBP ST 10.00 Ad+ i (06-Sep- | (25-Sep- |
24) 23)
1)CARE 1)CARE
CARE BB+; BB+;
6 i::‘:ig;id SLT LT 0.92 BB+; | - Stable Stable -
Positive (06-Sep- (25-Sep-
24) 23)
1)CARE 1)CARE
CARE BB+; BB+;
7 E‘;Zﬁgf;;‘: "L LT 3.00 BB+; |- Stable Stable -
Positive (06-Sep- (25-Sep-
24) 23)

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable
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Annexure-4: Complexity level of instruments rated
Sr.No. | Name of the Instrument Complexity Level |
1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-EPC/PSC Simple
3 Fund-based - LT-Term Loan Simple
4 Fund-based - ST-FBN / FBP Simple
5 Fund-based - ST-Forward Contract Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Annexure-6: List of entities consolidated: Not applicable

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical
expertise, backed by the methodologies congruent with the international best practices. CARE Ratings has played a pivotal role
in developing bank debt and capital market instruments, including commercial papers, corporate bonds and debentures, and
structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CARE and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information, please visit www.careratings.com

71 CARE Ratings Ltd.


mailto:mradul.mishra@careedge.in
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careratings.com%2Fprivacy_policy&data=05%7C02%7CVipin.Nair%40careedge.in%7Cbb911a13b5334483eff108dd92b77787%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638828038864182986%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jd82NrLpbtDDNJitNvGaOOeV7ENXPDR%2BhxCofon9l30%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.careratings.com%2F&data=05%7C02%7CVipin.Nair%40careedge.in%7C7117d57a36aa476422e508dd93a86eb9%7C5fb92d802f9b45eb857f45b58dcb54ba%7C1%7C0%7C638829074116546553%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AyTgf1BGPXIdPT81tMnaIJnDdr%2BkB15ijiNnVI83UJo%3D&reserved=0

