Press Release Care

RATINGS

July 18, 2025

Facilities/Instruments Amount (X crore) Rating! Rating Action

Long Term Bank Facilities 59.80 CARE BB+; Stable Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The reaffirmation of the ratings assigned to bank facilities of SM JDB Estate Private Limited (SMIDB) takes into consideration the
short track record along with small scale of operations, geographic concentration risk & increasing competition from existing
hotels in and around Guwahati, high susceptibility to economic cycles and operations in highly competitive industry, moderate
capital structure and weak debt coverage indicators.

However, the ratings derive strength from experienced & resourceful promoters, strategic location of the hotel in Guwahati, good
visibility of the ‘Novotel’ brand & its strong association with Accor Hotels.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

e Average Occupancy beyond 75% along with improved revenues from F&B sector leading to revenues of over Rs. 50.00 crore
while maintaining margins at current levels on a sustained basis.

o Improvement in capital structure on account of gearing levels falling below 2.00x on a sustained basis.

Negative factors

e Decline in occupancy rates lower than 65% leading to revenues below Rs. 25.00 crore on a sustained basis.

e Any adverse alterations in terms of contract with Accor Hotels.

e Any major debt funded capital expenditure leading to deterioration of capital structure from present levels on a sustained
basis.

Analytical approach: Standalone

Outlook: Stable
Stable outlook reflects that the entity is likely to improve its financial performance through increased occupancy and Revenue per

Available Room (REVPAR).

Detailed description of key rating drivers:

Key weaknesses

Short track record along with small scale of operations

SMIDB commenced commercial operations from March 2017 and accordingly has a short track record of operations (8 years).
The company earned Total Operating Income (TOI) (excluding lease rental income) of Rs. 37.49 crore in FY25 indicating an
increase from Rs. 33.30 crore in FY24 owing to successful commissioning of its new bar & café along with two new banquets
during FY25. The small size deprives it from the benefits of economies of scale and restricts the financial flexibility of the company
in times of stress. The occupancy levels of the hotel have improved from 74% in FY24 to 80% in FY25.

The company earned PAT and GCA of Rs. 5.09 crore and Rs. 10.50 in FY25 as against Rs. 0.61 crore and Rs. 7.01 crore in FY24
respectively.

Going forward the revenues are expected to improve on account of higher occupancy levels in hotel and enhanced contribution
from food and beverage division. The same is also expected to improve the margins and cash accruals with increase in scale of
operations. Further, the company has taken on lease a 16 key resort named ‘Rhino and River’ from Assam Tourism Development
Corporation in Assam for a period of 15 years, which is also expected to generate revenues from FY26 onwards.

Geographic concentration risk & increasing competition from existing hotels in and around Guwahati
The company has one hotel under the brand name of ‘Novotel’ situated in Guwahati, Assam, and a newly leased resort named
‘Rhino and River’ located in Pobitora (~40 kms from Guwahati). This increases the geographical concentration risk, as the company

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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remains exposed to seasonal uncertainty, competition and government policies & regulations in the region. However, these can
be mitigated to some extent by diversifying the service offerings into different market segments like Leisure, Business and
Wedding customers.

Guwahati has witnessed excess supply of room inventories in both quality budget hotels (such as Cygnett Inn Repose, Vivanta,
Rajmahal etc.) and high-end hospitality segment (such as Radisson Blu, Royale de Casa etc.) mainly due to Government’s initiative
to industrialize the Northeast states of India. Further, many more high-end hotels such as Marriott, Taj Vivanta, etc have been
operating before SMIDB. With surge in competition and excess supply of room inventories, SMIDB may face pressure on
occupancy rates and average room revenues in the short to medium term.

High susceptibility to economic cycles and operations in highly competitive industry

The hospitality industry remains highly fragmented with many local, domestic and international players operating across various
hotel segments leading to intense competition in the business. The performance of the hospitality sector is driven by
macroeconomic factors like prospects of Indian tourism.

Moderate capital structure and weak debt coverage indicators

The capital structure of the company has improved but continues to remain moderate as overall gearing stood at 3.53x as on
March 31, 2025 (P.Y.: 4.73x). The improvement is on account of accretion of profits to reserves. According, Total debt (TD)/Gross
cash accruals (GCA) stood weak at 6.43x in FY25 (P.Y.: 9.48x). The capital structure is expected to improve in short to medium
term on account of accretion of profits to reserves along with gradual repayment of debt.

Key strengths

Experienced and resourceful promoters

The promoters of SMIDB (i.e. SM Group and JDB Group) have a long business experience in various industries (like cement, coke,
iron & steel, cement, bitumen, paper, etc) with an established business presence in Assam.

The SM Group is Guwahati based and was founded in 1958 by Lt. Mohan Lal Jain. The CMD of the SM Group is Mr. Sarat Kumar
Jain having more than 4 decades of experience in diversified businesses.

Founded in 1990, JDB Group is a diversified organization having business interest across varied sectors like Lam Coke, Lime
products, Cement Plywood, Cold chain, real estate among others. The CMD of the JDB Group is Mr. Shiwaji PD Jaiswal, having
more than two decades of business experience.

Good visibility of the ‘Novotel’ brand & its strong association with Accor Hotels

SMIDB has entered into a 15-year franchise agreement (can be renewed for further 10 years through mutual consent) in May
2016 with Accor Hotels through AAPC India Hotel Management Private Ltd for operating the 5 Star Deluxe Novotel hotel, with a
room inventory of 118 rooms spread across 10 floors, located in the GS Road of Guwahati, Assam.

AccorHotels is among the world’s largest groups and leading hotel operator involved in tourism and hospitality with presence in
over 110 countries across the world with over 40 years of experience in the hospitality industry and has a network of more than
5,600 hotels and greater than 8.5 lakhs rooms inventory across the globe. The vast experience and reach of AccorHotels, and
strong brand image of Novotel, will help in better visibility of the hotel leading to sustained occupancy levels in the future.

Strategic location of the hotel

The hotel is favourably located on GS Road, Guwahati which is an important commercial area with retail, wholesale and offices
developed in the vicinity. Moreover, with business customers being its primary focus segment, the hotel has facilities for hosting
corporate events and seminars. The hotel also has a quick access from Guwahati airport and railway station, which is located at
a distance of about 30 Km and 12 Km, respectively. The nearest 5-star hotel to Novotel is Hotel Vivanta and Hotel Radisson Blu
which is at a distance of ~5 km and ~13 kms respectively. Further, Guwahati is the major commercial and educational hub of
North-East India and is considered to be the gateway to North-Eastern (NE) region of the country. It is @ major wholesale
distribution centre, a marketing hub, and also a retail hub of the NE region.

Liquidity: Adequate

Liquidity is marked adequate as company generated GCA of Rs 10.50 crore in FY25 against low debt repayment obligations of Rs
0.50 crore with debt repayment obligations prepaid till Sep2025 through receipt of capital subsidy. Going forward the company
is expected to generate sufficient GCA against its debt repayment obligations in FY26. The average utilisation of the fund-based
limits has been around 62% for the last 12 months ended May 2025. Further, the company had cash and bank balance (including
lien marked FD) to the tunes of Rs. 3.38 crore as on March 31, 2025.

Applicable criteria
Definition of Default
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Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch

Hotels & Resorts

Financial Ratios — Non financial Sector

Service Sector Companies

About the company and industry

Industry classification

Macroeconomic indicator | Sector Industry \ Basic industry

Consumer Discretionary Consumer Services Leisure Services Hotels & Resorts

Incorporated in 2012, SMIDB Estate Private Limited is an equated venture of the SM Group and JDB Group of Guwahati, Assam.
SMIDB operates (since March 2017) a 118 bed 5-star hotel equipped with 2 restaurants and a bar/lounge, multiple banquets and
meeting spaces, gym, spa, a swimming pool under the brand name of ‘Novotel’ located in Guwahati, Assam. The company has
also opened a 16 key resort named Rhino and River in Q1FY26.

Brief Financials (X crore) March 31, 2024 (A) March 31, 2025 (UA)

Total operating income 34.38 38.57
PBILDT 10.70 14.61
PAT 0.61 5.09
Overall gearing (times) 4.73 3.53
Interest coverage (times) 1.55 2.13

A: Audited UA: Unaudited; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

LIS Maturity Size of the !latlng

Name of the Issuance Coupon Assigned and
Date (DD- Issue .

Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating

YYYY) Outlook
Fund-based - ) ) i 5.00 CARE BB+;
LT-Cash Credit ' Stable
Fund-based - ) ) September 54.80 CARE BB+;
LT-Term Loan 2029 ) Stable
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Annexure-2: Rating history for last three years

Current Ratings Rating History

DEICO)) Date(s) Date(s)

?aTe i thte Bank Jy— and and and Date(s) and
Fra‘iilrittli?s:se ne/gan Type | Outstanding Rating Rat_i ng(s) Rat_i ng(s) Rat_i ng(s) Rat_i ng(s)_
( crore) _aSS|gned ?s5|gned ?s5|gned assigned in
in 2025- | in 2024- in 2023- 2022-2023
1)Withdrawn
(18-Oct-22)
1 Fund-based - LT- LT ) ) i ) ) 2)CARE BB-;
Term Loan Stable; ISSUER
NOT
COOPERATING*
(18-Oct-22)
1)CARE BB-;
Stable; ISSUER
NOT
5 Fund-based - LT- LT ) ) i ) ) COOPERATING*
Cash Credit (18-Oct-22)
2)Withdrawn
(18-Oct-22)
1)CARE
BB+;
Stable
(18-Mar-
25)
2)CARE
CARE BB+;
3 E:Zﬁ'gfsji‘s SLT LT 5.00 BB+: | - Stable - -
Stable (12-Feb-
25)
3)CARE
BB+;
Stable
(05-Dec-
24)
1)CARE
BB+;
Stable
(18-Mar-
25)
CARE
Fund-based - LT-
4 Term Loan LT >4.80 BB+; ) 2)CARE i )
Stable
BB+;
Stable
(12-Feb-
25)
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3)CARE
BB+;
Stable
(05-Dec-
24)

*Issuer did not cooperate; based on best available information.
LT: Long term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

Name of the Instrument Complexity Level
1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-Term Loan Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical
expertise, backed by the methodologies congruent with the international best practices. CARE Ratings has played a pivotal role
in developing bank debt and capital market instruments, including commercial papers, corporate bonds and debentures, and
structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CARE and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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