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Amount (X Rating! Rating Action

crore)

Facilities/Instruments

Downgraded from CARE BB; Stable and
moved to ISSUER NOT COOPERATING
category

CARE BB-; Stable; ISSUER

Long Term Bank Facilities 140.00 NOT COOPERATING*

Details of instruments/facilities in Annexure-1.
*Issuer did not cooperate; based on best available information.

Rationale and key rating drivers

Brajendra Kumar Builders Private Limited has not paid the surveillance fees for the rating exercise agreed to in its Rating
Agreement. CARE Ratings Ltd.’s rating on Brajendra Kumar Builders Private Limited’s bank facilities has been revised and will now
be denoted as CARE BB-; Stable; ISSUER NOT COOPERATING*.

Users of this rating (including investors, lenders and the public at large) are hence requested to exercise caution
while using the above rating(s).

The ratings continue to be constrained by small but increasing scale of operations post commencement of operations of ethanol
plant, leveraged capital structure & debt coverage indicators, profitability susceptible to volatility in input prices, satisfactory order
book position, working capital intensive nature of operations and fragmented nature of industry leading to intense competition.
However, the aforesaid constraints are partially offset by its experienced promoters, partial off take agreement with three
government OMCs and Nayara Energy Limited, eligiblity for government incentives and favourable location of Plant.

Analytical approach: Standalone
Outlook: Stable

Detailed description of key rating drivers:

Key weaknesses

Small but improving scale of of operations post commencement of operations of ethanol plant: The total operating
income (TOI) of the company improved from Rs.27.01 crore in FY24 to Rs. 73.32 crore in FY25 (Prov) and operating margins
improved from 9.55% in FY24 to 12.94% in FY25 mainly on account of ramp up in operations of the ethanol plant despite lower
billing in construction business which was hampered by delays in handover of land. From the ethanol segment, the company has
generated TOI of Rs. 56.4 crore with a PBILDT margin of 18%. The operations are set to ramp up with further improvement in
utilization of production facility of the ethanol plant. Higher operating margins of the ethanol division is due to certain operating
expenses being borne by the EPC contractor for first 3 months of operations. The operating margins are expected to stabilize at
around 10% going ahead as articulated by management.

Leveraged capital structure & debt coverage indicator: Overall gearing ratio of the company moderated from 2.91x as on
Mar 31, 2024 to 4.40x as on Mar 31, 2025(UA) due to drawdown of term debt and utilization of working capital limits for ethanol
plant. Its debt profile largely comprises unsecured loans from promoters, term debt and WC limits. The company has availed
Rs.90 crore term loan, sanctioned WC limits of Rs.37 crore and unsecured loans of RS.9.78 crore. Although the debt coverage
indicator marked by TDGCA improved from 39.57x in FY24 to 26.85x in FY25, it continues to remain moderate. The same is
expected to improve with first full year of operations of ethanol plant in FY26.

The company is in the process of enhancing CC limits for ethanol plant to support increasing scale of operations. The average CC
utilization of the company stood at around 80%.

Profitability susceptible to volatility in input prices:

Construction: The entity procures contracts through direct participation in tender bidding where it faces huge competition which
creates high pressure on its profitability margins. The major inputs for the firm are bitumen, stone chips, etc. the prices of which
are highly volatile in nature. The operating margin of the firm is exposed to any sudden spurt in the input material prices along
with an increase in labour prices being in labour intensive industry. However, the entity tries to mitigate the risk by building the
expected risk of increase in prices in its tender amount and through completing all its project within the given timeline to avoid
risk of excessive variation in prices.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Ethanol: With raw material costs accounting for majority of the overall cost and limited control over selling prices of ethanol,
BKBPL's profitability is vulnerable to volatility in raw material (key ingredients — maize & broken rice) being agricultural crops, are
of seasonal in nature, the availability of the same is affected by factors such as changes in weather conditions, low or high rainfall,
production levels, etc. The company has an annual requirement of around 70,000 to 80,000 TPA of maize for which they have
storage capacity of 20,000 TPA of its own and rented a godown having 15,000 TPA which is around five-month storage capacity.

Working capital intensive nature of operations:

Construction business: The operation of the company pertaining to construction segment is working capital intensive in nature
due to tender based and long-term nature of contracts. The company needs to furnish earnest money deposits (EMD) of 2%
during the bidding process which leads to funds getting blocked even before the project is awarded. Further, a part of the sales
proceeds is also withheld in the form of retention money (5 to 8%) which necessitates requirement of working capital. The 50%
retention money is released post completion of project and remaining 50% retention money is released post defect liability period
of 1-3 years from the date of completion of contract. The company’s retention amount stood at Rs. 3.43 crore as on March 31,
2025, out of which the company is expecting to release around Rs. 3 crores within the next 2 quarters.

Ethanol business: The operation of the company pertaining to ethanol business is working capital intensive as the company
plans to build up inventory of maize of around 5 months during harvesting season (May).

Fragmented nature of industry leading to intense competition: The construction industry is characterized by many small
and medium-sized players working at a regional levels and orders are generally tender driven. Accordingly, the same is resulting
in stiff competition and puts pressure on profitability margin of the company. However, being an old and established player with
an established track record of operation, the company is in a better place to deal with the competition

Key strengths

Experienced promoters: BKB is promoted by Mr Kaushal Kishor Sharma and Ms. Pinki Sharma. Mr. Kaushal Kishor Sharma,
aged about 44 years, a renowned businessman is the founder and managing director of BKB. Mr. Sharma has also promoted
another company “M/s Patliputra Earthmover Pvt. Ltd". which is a dealer of CASE Construction Equipment India Private Limited
for Bihar state. Ms. Pinki Sharma, aged about 44 years, is a founder of Mount Litera Zee School, Barh, Patna. She also has the
overall 15 years marketing experience as a director of BKB. Currently, day to day affairs of the company is managed by both Mr.
Kaushal Kishor Sharma and Ms Pinki Sharma supported by team of professionals. However, the promoter doesn’t have prior
experience in running ethanol plant. The existing promoters have brought in Mr. Prashant Chandra Jaiswal who has infused Rs.11
crore for ethanol project in lieu of 7% stake in the company.

Successful commencement of operations of the ethanol plant: Although the company commissioned the ethanol plant in
August 2024, the ethanol supply allocation happened in Nov 2024 by OMCs (i.e., from beginning of Ethanol Supply Year ESY2024-
25). The company received approval from excise department for registration of its unit for supply of ethanol to depots of OMCs
in West Bengal in early Jan 2025 and dispatch its first order thereafter. The company bid and received allocation of 3920 KL,
8500 KL and 8500 KL for Q2, Q3 and Q4 of ESY2024-25. The company has already supplied its allocated quantity of ethanol for
Q2 of ESY2024-25. This has resulted in ramp up of capacity utilization (CU) from 37% in Jan 2025 to 85% in Mar 2025. Given
higher allocation for supply of ethanol in upcoming quarters, CU is expected to remain at elevated levels.

Partial off take agreement with three government OMCs and Nayara Energy Limited: The company has entered into
a long term off-take agreement with three government oil manufacturing companies (OMCs) namely Bharat Petroleum Corporation
Limited (BPCL), Indian QOil Corporation Limited (IOCL) and Hindustan Petroleum Corporation Limited (HPCL), for sales of 0.96
crore litres of Ethanol for a period of ten years from the date of agreement in Jan 2022. Longterm off-take agreement quantity
constitutes around 29% of proposed installed capacity. Moreover, the company can sell remaining capacity to government OMCs
on tender basis. The company bid and received higher allocation for supply of ethanol in upcoming quarters of ESY2024-25. The
selling price for ethanol produced from maize is subject to revision at regular intervals by the government considering the increase
in cost of production.

Eligible for government incentives: The project is eligible for various government incentives including interest subvention of
lower of Rs.20 crore or 50% of project cost, receivable in five years and capital subsidy of Rs.5 crore which the company will
receive after completion of project. Further, incentives are also available in the form of various reimbursements for SGST,
electricity duty, stamp duty, land conversion fees, etc. The company has received interest subvention from the Central Government
in December 2024. An amount of X1.20 crore was claimed for Q3 FY25, and another X1.20 crore was claimed for Q4 FY25. The
capital subsidy, which has been applied for after the Date of Commencement of Commercial Operations (DCCO), is yet to be
received. In addition to the Central Government benefits, the State Government provides an interest subvention of 50% of the
interest amount, subject to a maximum cap of 20 crore, applicable post-commencement of operations.

Favourable location of Plant: The plant is located in Patna district of Bihar. The company procures raw materials (maize) from
the local mandi through several available suppliers. Further, the plant is close to a water canal, enabling steady supply of water
for the plant. Also, the location of the plant is well connected through road/rail network and with available manpower around the
location.
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Satisfactory order book position: As of March 31, 2025, the company has a satisfactory outstanding order book of Rs.
153.45 crore, providing revenue visibility moving forward.

Environment, social, and governance (ESG) risks: Not Applicable
Applicable criteria

Definition of Default

Information Adequacy Risk and Issuer Non-Cooperation

Liquidity Analysis of Non-financial sector entities

Rating Outlook and Rating Watch

Financial Ratios — Non financial Sector

Construction Sector

Infrastructure Sector Ratings

Manufacturing Companies

About the company and industry

Industry classification

Macroeconomic indicator | Sector Industry Basic industry

Industrials Construction Construction Civil Construction

M/s Brajendra Kumar Builders Private Limited was incorporated in August 2005. The company is currently engaged in construction
of roads and bridges in and around Patna, Bihar and has also set up an ethanol production plant with a total production capacity
of 100KLPD at a project cost of Rs.129.15 crore funded through term loan of Rs.90 crore and rest through equity/cash accruals.
The directors/promoters of the company, namely Mr. Kaushal Kishor Sharma and Ms. Pinki Sharma, have extensive experience in
the construction and infrastructure industry.

Brief Financials (X crore) March 31, 2024 (A) March 31, 2025 (UA)

Total operating income 27.01 73.32
PBILDT 2.58 9.49
PAT 1.46 1.56
Overall gearing (times) 291 4.40
Interest coverage (times) 6.11 1.38

A: Audited UA: Unaudited; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not Applicable

Any other information: Not Applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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Date of Maturity Size of the Rating
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
CARE BB-;
Fund-based - i ) i 43.00 Stable; ISSUER
LT-Cash Credit ' NOT
COOPERATING*
CARE BB-;
Fund-based - Stable; ISSUER
LT-Term Loan ) ) June 2034 90.00 NOT
COOPERATING*
Non-fund- CARE BB-;
based - LT- } - - 7.00 Stable; ISSUER
Bank ) NOT
Guarantee COOPERATING*

*Issuer did not cooperate; based on best available information.

Annexure-2: Rating history for last three years

Current Ratings

Rating History

Date(s) Date(s) Date(s)
Name of the and and and
Instrument/Ban Amount Rating(s | Rating(s Rating(s Dat_e(s) and
L. q Rating(s)
k Facilities Outstandin ) ) ) ) .
. . . assigned in
g (X crore) assigned | assigned assigned 2022-2023
in 2025- | in 2024- in 2023-
2026 2025 2024
1)CARE B+;
Stable; ISSUER
NOT
CARE BB-; 1)CARE COOPERATING
Fund-based - LT- Stable; ISSUER BB; N
1 Term Loan LT 90.00 NOT - Stable - (21-Mar-23)
COOPERATING (14-Jun-
’ 24) 2)CARE BB-;
Stable
(15-Apr-22)
1)CARE B+;
Stable; ISSUER
NOT
CARE BB-; 1)CARE COOPERATING
Fund-based - LT- Stable; ISSUER BB; N
2 Cash Credit LT 43.00 NOT - Stable - (21-Mar-23)
COOPERATING (14-Jun-
’ 24) 2)CARE BB-;
Stable
(15-Apr-22)
CARE BB-; 1)CARE
Non-fund-based - Stable; ISSUER BB;
3 LT-Bank LT 7.00 NOT - Stable - -
Guarantee COOPERATING (14-Jun-
* 24)

*Issuer did not cooperate; based on best available information.
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LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

\ Name of the Instrument Complexity Level

1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-Term Loan Simple
3 Non-fund-based - LT-Bank Guarantee Simple

Annexure-5: Lender details
| To view the lender wise details of bank facilities please click here |

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical
expertise, backed by the methodologies congruent with the international best practices. CARE Ratings has played a pivotal role
in developing bank debt and capital market instruments, including commercial papers, corporate bonds and debentures, and
structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CARE and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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