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Facilities/Instruments Amount (X crore) Rating! Rating Action

Long Term Bank Facilities 36.50 CARE BB; Stable Assigned

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers
The ratings assigned to the bank facilities of Freshbus Private Limited (FPL) are constrained on account of Implementation and

post-implementation risks associated with its additional capacity to its fleet, business risks associated with fragmented and
competitive nature of the industry. The ratings further remain constraint with moderate scale of operations with ramp-up in
operational metrics expected to be only gradual in nature; loss funding requirements expected to be funded through incremental
equity support. Further, CARE notes that with the limited track record of electric bus (e-bus) operations in India, the performance
of buses in Indian conditions and for intercity operations would continue to be monitored. However, the ratings derive strength
from long-term revenue visibility under procurement and leased arrangement with experienced players of its OEM contractors,
locational advantages with scope of growth in inter-city operations on high-traffic routes and Government focus on promoting e-
mobility and experienced promoters with the ability of the entity to raise further funds required during the stabilisation phase of
FPL's operations.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

e Timely commissioning of the expanded operations within envisaged timelines without any time and cost overrun along with
required statutory approvals.

e Sustainably improving scale of operations above I250Cr with company achieving profitable operations ability for timely
payment of loans and interest repayments.

Negative factors

e Delay in infusion of funding, cost escalation above 10% or time overrun beyond a quarter in the scheduled implementation
of the additional fleets thereby delaying cash flows or creating tightening of the company’s liquidity position.

e  Adverse regulatory changes having significant impact on the operations/ financials of the company.

Analytical approach: Standalone

Outlook: Stable
CARE Ratings believes FPL's performance will grow to enhance its presence in the e-mobility segment coupled with expected

infusion of funds through series B funding by FY2026 to fund operational losses and debt servicing requirements. Further, CARE
believes that FPL will continue to benefit from its promoters’ experience in the logistics.

Detailed description of key rating drivers:

Key weaknesses
Highly competitive industry

Bus transport faces significant competition from cabs and private bus operators, primarily due to the flexibility and convenience
these alternatives offer. Buses provide nearby door-to-door service, reducing travel time and eliminating the need for transfers,
which is particularly appealing for commuters with tight schedules or those traveling with heavy luggage. Additionally, the rise of
ride-hailing apps has made booking cabs more accessible and efficient, further drawing passengers away from buses. This
competition pressures bus services to improve their efficiency, frequency, and overall service quality to retain and attract

passengers.

IComplete definition of ratings assigned are available at www.careratings.com and other CARE Ratings Limited’s publications.
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Limited track record of e-bus operations —

The EV segment, including e-buses, is currently in the nascent stage in India, with operations picking up pace only over the last
couple of years. The buses often face challenges with battery reliability, which can lead to frequent maintenance and operational
downtime. Additionally, establishing the necessary charging infrastructure is both expensive and time-consuming, further
complicating the deployment and efficient operation of electric bus fleets. So far, the buses operational under FPL have performed
in line with expectations, not causing any reliability or availability issues. However, any underperformance in operation vis-a-vis
expectations, especially that which impacts the availability, reliability and maintenance of buses, has the potential to impact the
project viability, and hence, would be a key monitorable. Furthermore, the bus efficiency would also remain critical for the project
to generate optimal returns. Additionally, considering that the majority of e-bus operations in India and globally have been for

the intra-city segment, the performance and reliance on inter-city routes would also be monitored.

Modest scale of operations with Ramp-up in operational metrics expected to be only gradual in nature; loss
funding requirements expected to be funded through incremental equity support —

TOI grew by 49% to Rs.23.6 crore in FY25 over FY24 on account of improved demand from customers and. It has modest net
worth base, which stood at Rs.44.26 crore as on March 31, 2025. Scale of operations remained modest, given that the revenues
for the operations remain dependent on the traffic along the selected routes, its ability to gain market share on these routes and
compete with established players remains a key uncertainty. While the routes identified for the project are all high-traffic ones,
the company’s ability to consistently achieve the targeted occupancies at favourable pricing would remain a monitorable.
Currently, as on March 31, 2025, the fleet size stands at 19 buses across 2 routes. However, the same shall improve to additional
30 buses by Q1FY26 with agreement with OEM contractors. Further, the ramp up in operational metrics is likely to only be gradual
in nature, necessitating further infusion of funds by the promoter to fund any operational losses. CARE takes comfort from the

competitive pricing, enhanced services and the established track record experience of promoter and strategic support by investors.

Moderate capital structure and debt coverage indicators

The entity's capital structure stood moderate, as marked by an overall gearing of 1.21x as of March 31, 2025, with high reliance
on external debt being the buses are leased from OEM contractors. Its debt profile largely comprises external debt in the form of
term debt (lease financing). Company is planning to add 120 fleets by end of March 2026. The total outside liabilities to net worth
stood moderate at 1.48x as on March 31, 2025. The improvement in capital structure was on account of infusion of equity by
promoters and investors. Going forward, the capital structure is expected to improve on account of scheduled repayment of term

debt and infusion of equity by promoters and investors.

Key strengths
Extensive experience of promoters in the industry

FPL is promoted by Sudhakar Chirra Reddy, who is the Director of the entity has more than 15 years of experience, Srinivas
Pinisetti, Additional Director has 33 years of experience. Puneet Aggarwal, Director has 21 years of experience. As on date, the
funding has been closed with a Series A of Rs 87.5 crores, with investments from Maniv Mobility, Shell Ventures and others.
Further, company is expected infusion of funds through series B funding by FY2026. The presence of strong sponsors has ensured
the timely availability of funds to meet any funding requirements and provides comfort regarding the platform’s ability to raise
further growth capital.

Locational Advantage with scope of growth in inter-city operations on high-traffic routes and Government focus
on promoting e-mobility

Though FPL is a new entity, but the founder of FPL; Mr Sudhakar Reddy Chirra founder of Abhibus has more than 2 decades of
experience in logistics industry. Currently, company has 19 buses, and company is planning to add 66 more buses in FY26 in

arrangement with Azad Mobility India private limited and Muon India private limited to strengthen its fleet base and is planning
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to add more 250 new fleets in medium term in agreement with exponent group companies. Currently, it operates in three states
and cities—Karnataka, Andhra Pradesh, Telangana and as per management, FPL is planning to expand its reach and many other
states.

The Government of India (together with the state governments) has been focusing significantly on promoting EVs as a cleaner
and sustainable form of transportation and introduced various schemes, including its flagship programme, Faster Adoption and
Manufacturing of Hybrid and Electric Vehicles (FAME), offering upfront incentives in the form of subsidies (to reduce capital costs),
exemptions or reductions on road tax, registration tax, besides subsidised electricity tariffs, etc, to improve viability and spur
adoption of EVs. While the Government's focus on this segment is likely to provide GMPL with significant opportunities to scale
up its business, the presence of strong sponsors has aided the company’s financial flexibility and ensured timely availability of

funds to meet its funding requirements.

Long-Term Revenue visibility backed by Procurement and Lease arrangement with OEM contractors

With 19 buses running across 2 routes and addition of another 101 buses coupled with agreement for leasing of another 250
buses by FY27 and hence, ensuring the required fleet availability and a stable revenue profile. FPL have entered/are likely to
enter into lease/sales and after-sales agreements with domestic OEM and key component supplier (KCS), as per which the OEM
and KCS would be supplying buses as per technical specifications and maintaining them throughout the contract’s tenure. The
presence of fixed-price sales and after-sales service contracts is likely to mitigate time and cost overrun risks to a large extent.
Furthermore, any penalties arising from non-compliance with the terms of the bus operator agreement are expected to be

completely recovered from the OEM, which further mitigates risks and reduces cash flow variability for FPL.

Liquidity: Stretched
The liquidity is stretched, characterized by losses at PBILDT level and negative cashflow from operations at Rs. 36 crores. The
operations are dependent on the support from infusion from promoter and investors. The comfort is derived from unencumbered

cash and bank balance was around Rs.36.21 crore as on March 31, 2025

Assumptions/Covenants: Not Applicable
Environment, social, and governance (ESG) risks: Not Applicable

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Financial Ratios — Non financial Sector
Service Sector Companies
Short Term Instruments

About the company and industry
Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Services Services Transport Services Road Transport

Freshbus Private Limited (FPL), based in Hyderabad, Telangana, was founded in June 2019 by Sudhakar Chirra Reddy.
Sudhakar has also founded Abhibus in 2008 which was later merged with Ixigo. The company specializes in offering travel

services using a fleet of electric buses.

Brief Financials (X crore) March 31, 2024 (A) March 31, 2025 (P)

Total operating income 15.88 23.60
PBILDT -8.92 -20.71
PAT -19.30 -32.78
Overall gearing (times) 10.94 1.21
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Interest coverage (times) -2.00 -2.90
A: Audited UA: Unaudited; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not Applicable

Any other information: Not Applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

LELEC Maturity Size of the !!atmg
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
Fund-based - CARE BB;
LT-Term Loan i i 31-03-2030 3650 Stable

Annexure-2: Rating history for last three years

Current Ratings Rating History

Date(s) Date(s) Date(s) Date(s)

S Amount =0 (oc BN o B o
Facilities Type Outstanding | Rating Rat.' ng(s) Rat.' ng(s) Rat.l ng(s) Rat.l ng(s)
(X crore) assigned assigned assigned assigned
in 2025- in 2024- in 2023- in 2022-
2026 2025 2024 2023
CARE
1 Fund-based - LT- LT 36.50 BB: ) ) } }
Term Loan
Stable

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

' Name of the Instrument Complexity Level

1 Fund-based - LT-Term Loan Simple

Annexure-5: Lender details
| To view the lender-wise details of bank facilities please click here |

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the Reserve Bank of India.
With an equitable position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help
corporates raise capital and enable investors to make informed decisions. With an established track record of rating companies
over almost three decades, CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical
expertise, backed by the methodologies congruent with the international best practices. CARE Ratings has played a pivotal role
in developing bank debt and capital market instruments, including commercial papers, corporate bonds and debentures, and
structured credit. For more information: www.careratings.com

Disclaimer:

This disclaimer pertains to the ratings issued and content published by CARE Ratings Limited (“CareEdge Ratings”). Ratings are opinions on the likelihood of timely
payment of the obligations under the rated instrument and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy,
sell, or hold any security. Any opinions expressed herein are in good faith and are subject to change without notice. The rating reflects the opinions as on the date of
the rating. A rating does not convey suitability or price for the investor. The rating agency does not conduct an audit on the rated entity or an independent verification
of any information it receives and/or relies on for the rating exercise. CareEdge Ratings has based its ratings/outlook on the information obtained from reliable and
credible sources. CareEdge Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors
or omissions and the results obtained from the use of such information. The users of the rating should rely on their own judgment and may take professional advice
while using the rating in any way. CareEdge Ratings shall not be liable for any losses that user may incur or any financial liability whatsoever to the user of the rating.
The use or access of the rating does not create a client relationship between CARE and the user.

CAREEDGE RATINGS DISCLAIMS WARRANTY OF ANY KIND, EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, TO THE EXTENT PERMITTED BY
APPLICABLE LAWS, INCLUDING WARRANTIES OF MERCHANTABILITY, ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION,
SATISFACTORY QUALITY, FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE.

Most entities whose bank facilities/instruments are rated by CareEdge Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments.
CareEdge Ratings or its subsidiaries/associates may also be involved with other commercial transactions with the entity. CareEdge Ratings does not act as a fiduciary
by providing the rating. The ratings are intended for use only within the jurisdiction of India. The ratings of CareEdge Ratings do not factor in any rating-related trigger
clauses as per the terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are
introduced and triggered, the ratings may see volatility and sharp downgrades. CareEdge Ratings has established policies and procedures as required under applicable
laws and regulations which are available on its website.

Privacy Policy applies. For Privacy Policy please refer to https://www.careratings.com/privacy policy

© 2025, CARE Ratings Limited. All Rights Reserved.
This content is being published for the purpose of dissemination of information. Any use or reference to the contents herein on an “as-is” basis is permitted with due
acknowledgement to CARE Ratings. Reproduction or retransmission in whole or in part is prohibited except with prior written consent from CARE Ratings.

For detailed Rating Report and subscription information,
please visit www.careratings.com
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