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Facilities/Instruments Amount (X crore) Rating Action
Long Term Bank Facilities 10.00 CARE BB; Stable Reaffirmed
Long Term / Short Term Bank Facilities 40.00 CARE BB; Stable / CARE A4 Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The reaffirmation in ratings to the bank facilities of Yash Hydro Phoenix Project Private Limited (YHPPL) continue to be constrained
by leveraged capital structure and weak debt coverage indicators, working capital intensive nature of operations, moderate
profitability susceptibility of margins to volatility in input prices. The ratings also remained constrained due to fragmented nature
of industry and tender based nature of operation leading to intense competition in civil construction and client & geographical
concentration risk.

The ratings, however, derive strength from long experience of promoters in civil construction business, improvement in scale of
operations albeit remained moderate during FY24 and healthy orderbook position.

Rating Sensitivities: Factors likely to lead to rating actions
Positive Factors
e Sustained increase in scale of operations of the company above Rs.200 crore.

e Improvement in profitability margins, with PBILDT margins over 6% leading to higher cash accruals

Negative Factors

e Decline in PBILDT margins to below 3.50% on a sustained basis

e Deterioration in debt coverage indicators with interest coverage falling below 1.5 times on a sustained basis.
¢ Elongation in working capital cycle exceeding 90 days on a sustain basis

Analytical approach: Standalone

Outlook: Stable
The continuation of “Stable” outlook reflects CARE Ratings belief that YHPPL will sustain its growth in scale of operations on back
of healthy order book position and continue to derive benefits from its experienced promoters.

Detailed description of the key rating drivers:

Key weaknesses

Moderate profit margin during FY24

YHPPL's profitability showed a fluctuating trend during the past four financials years ended FY24. The majority of the orders
include installation of a sewage system which has pipe cost as well as labour (outsourced) as its major cost. The cost of the pipes
tends to remain volatile which results in the margin remaining relatively lower. The PBILDT margin has improved from 2.96% in
FY23 to 5.11% in FY24 owing to a reduction in the cost of material consumed as the same depends upon nature of work
undertaken during the period and the same varies on a contract-to-contract basis owing to the tender driven nature of operations
along with the price escalation clause with customers. However, the subcontracting expenses increased during the year to manage
the higher work executions on time. Furthermore, the PAT margin of the company has also improved from 1.82% in FY23 to
2.29% in FY24 in line with improvement in PBILDT margin.

Leveraged capital structure and weak debt coverage indicators

The company has leveraged capital structure, as indicated by gearing of 4.48x as at the end of FY24 (vis-a-vis 22.83x as at the
end of FY23) on account of small net worth base and high reliance on external debt availed for working capital requirements
coupled with availment of various long-term loans (Vehicle loan and ECGL loan). However, the comfort can be drawn from the
fact that out of total debt of the firm, 43% of the debt in form of unsecured loan from promoters and related parties and are
interest free in nature. The debt coverage indicators have improved albeit continues to remain weak with total debt/GCA at 6.21
times in FY24 (vis-a-vis 11.62 times in FY23). Further interest coverage ratio also remained stable to 1.84x in FY24 (1.94x in
FY23) and deterioration mainly on account of increase in interest cost during FY24.

1Complete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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Working capital intensive nature of operations

The operations of YHPPL are working capital intensive in nature marked by gross current assets period of 207 days in FY24 (PY:
217 days) on account of funds being blocked in receivables and security deposits and retention money and deposits kept with
clients. Since YHPPL deals Gujarat Water Supply & Sewerage Board (GWSSB), the collection period depends on availability of
funds with Government bodies. From past couple of year, the collection period has stretched due to slower recovery of debtors.
Further, the firm has to procures material from the suppliers defined by its customer’s. The creditors period remained in the range
of 60-100 days from its suppliers. Increase in collection period led to increase in working capital cycle from 24 days in FY23 to 62
days in FY24.

Exposed to customer and geographical concentration risk; albeit reputed clientele

YHPPL bids for design and installation of sewage and water treatment equipment’s tenders issued by Gujarat governments viz.
Gujarat Water Supply and Sewerage Board (GWSSB), which accounts for about 80% of total revenue thus exposing to customer
concentration risk. However, comfort is drawn from its long-standing and established relationship with the various reputed
government entities across Gujarat. However, the exposes it to geographical concentration risk. Further, YHPPL's entire revenue
comes from government contracts, making it vulnerable to reductions in government infrastructure spending and changes in
tender policies. However, the company is planning to expand into the Madhya Pradesh region and has already begun bidding
there. This geographical expansion is expected to generate additional revenue for the company in the future.

Key strength

Long track record of operations of the firm coupled with extensive experience of the promoters in water waste
management industry

YHPPL was started as a proprietorship concern by Sandip Sinh N. Gohil in the year 2000 under the name of Yash Construction
co. Further, YHPPL has acquired all assets and liabilities (excluding fixed assets) of YCC w.e.f. October 16, 2023 with Mr.
Yashpalsinh Nirubha Gohil and Mr. Girvansinh Velubha Gohil appointed as additional directors. The promoters experience of over
a decade in the water equipment and sewage equipment installation business, their strong understanding of market dynamics
and healthy relationships with suppliers and customers, will continue to support the business risk profile.

Moderate scale of operations despite continuous growth in revenue in FY24 and 11MFY25

The total operating income (TOI) of the company increased by 8.31% in FY24 and stood at Rs.140.49 crore in FY24 (vis-a-vis
Rs.129.70 crore in FY23) owing to higher execution of orders undertaken during the year. Further, during April 2024 till March
25, 2025, YHPPL registered revenue of Rs.195.37 crore. The increase in revenue on account of faster execution of orders as well
as with conversion of constitution to company, allowing it to bid for larger sized contracts. However, the tangible net worth of the
company remains small at Rs.4.84 crore as on March 31,2024 (PY: Rs. 11.01 crore). Going forward, the company's revenue is
expected to grow further, supported by a healthy order book and ongoing project progress in FY25.

Healthy order book position
YHPPL's order book position remains robust, with unexecuted orders of Rs.393.06 crore (2.80x of FY24 Sales) as of November
30, 2024, to be executed over the next 24 months, providing medium-term revenue visibility.

Liquidity: Stretched

The liquidity position of the company remained stretched as indicated by low free cash and bank balance of Rs.0.37 crore as on
March 31, 2024. The utilization of its fund based, and non-fund based working capital limits stood at ~90% and ~80% respectively
during past 12 months ended February 2025. The expected GCA remained sufficiently cushioned against its debt repayments of
Rs.0.60 crore for FY25 and Rs.1.20 crore for FY26. The cash flow from operating activities stood negative at Rs.21.26 crore in
FY24 (PY: Positive at Rs.3.92 crore).

Applicable criteria:
Definition of Default

Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch

Financial Ratios — Non financial Sector
Construction Sector

Short Term Instruments

About the Company and industry
Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Industrials Construction Construction Civil Construction
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https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/get-rated/Financial_Ratios_Non_Financial_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria_Rating_Methodology_Construction_Sector_March_2025.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
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Yash Hydro Phoenix Project Private Limited (YHPPL) was incorporated in the year 2023 to acquire the running business of Yash
Construction Co. (YCC) w.e.f. Oct 16, 2023. YCC was established in the year 2000 as a proprietorship concern by Sandip Sinh
Nirubha Gohil. YHPPL is engaged in design and installation of sewage treatment and water treatment works. The company also
provides AMC services post installation of equipment. YHPPL was registered as a class AA contractor with the Government of
Gujarat. The company bids for tenders floated by Gujarat governments and procures raw material i.e. cement, steel, pipes and
other construction materials from suppliers prescribed only by its customers. The average tenure of projects ranges between 12
months to 36 months

March 31, 2023 (A) |

Brief Financials (X crore) March 31, 2024 (A) March 25, 2025 (UA)

Total operating income 129.70 140.48 195.37
PBILDT 3.84 7.18 8.18
PAT 2.36 3.22 4.75
Overall gearing (times) 2.83 4.48 NA
Interest coverage (times) 1.94 1.84 NA

A: Audited UA: Unaudited; NA- Not available; Note: ‘the above results are latest financial results available’
Status of non-cooperation with previous CRA: Nil

Any Other information: Not Applicable

Disclosure of Interest of Independent/Non-Executive Directors of CARE: Not Applicable
Disclosure of Interest of Managing Director & CEO: Not Applicable

Rating History for last three years: Please refer Annexure-2

Covenants of rated instrument / facility: Detailed explanation of covenants of the rated instruments/facilities is given in
Annexure-3

Complexity level of various instruments rated for this company: Annexure 4

Lender details: Annexure-5

Annexure-1: Details of Instruments / Facilities
Date of

Rating

Maturity Size of the

Name of the Issuance Coupon Date (DD- Issue Assigned and
Instrument Rate (%) } Rating

MM-YYYY) (X crore) Outlook
Fund-based - ) ) ) 10.00 CARE BB;
LT-Cash Credit ) Stable
Non-fund-

CARE BB;
based - LT/ ST- - - . 40.00 Stable / CARE
Bank

A4
Guarantee
3 CARE Ratings Ltd.
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Annexure-2: Rating History of last three years

Current Ratings Rating History
Name of the Date(s) Date(s) Date(s) Date(s)
and and and and
II:';ZHI::Z: 925018 Tyvpe g':t(:t‘:: din Ratin Rating(s) Rating(s) Rating(s) Rating(s)
ypP 9 9 assigned assigned assigned assigned
in 2024- in 2023- in 2022- in 2021-
12025 = 2024 2023 = 2022
1)CARE
Non-fund-based - S'SRE BB; Stable
1 LT/ ST-Bank | LT/ST 40.00 Sta’ble ik / CARE A4 | - -
Guarantee CARE A4 (22-Feb-
24)
1)CARE
o Fund-based - LT- LT 10.00 EQRE ) BB; Stable | )
Cash Credit ' ! (22-Feb-
Stable 24)

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of the rated instrument / facilities: Not applicable

Annexure-4: Complexity level of various instruments rated for this company

Sr. No. Name of the Instrument Complexity Level

1 Fund-based - LT-Cash Credit Simple
2 Non-fund-based - LT/ ST-Bank Guarantee Simple

Annexure 5: Bank Lender Details for this Company
To view the lender wise details of bank facilities please click here

Note on complexity levels of the rated instrument: CARE Ratings Ltd. has classified instruments rated by it on the
basis of complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for any
clarifications.

4| CARE Ratings Ltd.


https://www.careratings.com/bank-rated?Id=+16ZWdI+ave/qUcNZ3eFtg==

Press Release

Contact us

Care:=

RATINGS

Media Contact

Mradul Mishra

Director

CARE Ratings Limited

Phone: +91-22-6754 3596

E-mail: mradul.mishra@careedge.in

Relationship Contact

Analytical Contacts

Akhil Goyal

Director

CARE Ratings Limited

Phone: 022-67543590

E-mail: akhil.goyal@careedge.in

Ashish Kambli

Associate Director

CARE Ratings Limited
Phone: 022-6754 3597

E-mail: Ashish.k@careedge.in

Ankur Sachdeva

Senior Director

CARE Ratings Limited

Phone: 912267543444

E-mail: Ankur.sachdeva@careedge.in

Suchita Narkar

Lead Analyst

CARE Ratings Limited

E-mail: suchita.shirgaonkar@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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