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Facilities/Instruments 
Amount (₹ 

crore) 
Rating1 Rating Action 

Long Term Bank Facilities 60.00 CARE BB+; Stable Upgraded from CARE BB; Stable  

Long Term / Short Term Bank 

Facilities 
5.00 

CARE BB+; Stable / 

CARE A4+ 

LT rating upgraded from CARE BB; Stable 

and ST rating assigned 

Details of instruments/facilities in Annexure-1. 

 

Rationale and key rating drivers 

The revision in ratings assigned to the bank facilities of Flexicom Industries Private Limited (FIPL) derives comfort from successful 

completion of the project without any cost or time overrun along with successful running of operations since April 2024. 

The ratings continue to remain constrained by the project stabilisation risk arising from nascent stage of operations, sensitivity of 

operations to government regulations and profitability margins begin susceptible to volatility of raw material prices. 

The ratings, however, derive strength from long experience of promoters in various industries, favourable location of the plant 

and presence of several benefits under the Government of India (GoI) scheme. 

Rating sensitivities: Factors likely to lead to rating actions 

Positive factors 

• Improvement in scale of operations (turnover > Rs. 75 crore) while maintaining operating margins above 15% on a sustained 

basis. 

• Improvement in interest coverage ratio above 2x on a sustained basis 

Negative factors  

• Decline in total operating income below (Rs. 30 crores) on a sustained basis. 

• Increase in debt levels leading to notable deterioration in the capital structure. 

 

Analytical approach: Standalone while factoring in group linkages with Meghalaya Cement Limited (MCL- rated CARE A+; 

Stable/CARE A1+) 

 
Outlook: Stable 
The Stable outlook is based on the expectation that the company will continue to benefit from experience of promoters and 
gradually improve the financial performance as envisaged. 

Detailed description of key rating drivers: 

Key weaknesses 
Project stabilisation risk arising from nascent stage of operations 
FIPL has completed its project of setting up a manufacturing unit of Poly Propylene Bags, Ad Star Bags having capacity of 6,000 
Tonne Per Annum (TPA) and achieved commercial operations from March 31, 2024. However, the company is still exposed to the 
project stabilization risk. Nevertheless, considering the experience of promoters in various businesses, the risk is mitigated to 
some extent. 
 
Sensitivity of operations to the government regulations   

Given the environment hazards of plastics, the flexible packaging industry remains sensitive to any government regulations or 

actions that could negatively impact demand for FIPL’s products.  

 

Competitive landscape and volatility of raw material prices  

The packaging industry is comprised of both large and smaller players. The industry is highly fragmented, and players generally 

tend to add large capacities when prices improve, leading to a fall in product realisations. Key raw materials are derivatives of 

 
1Complete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.  
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crude which are generally volatile in nature, especially in the wake of ongoing geopolitical instability. Profitability would be 

contingent on the ability to pass on the raw material prices to the customer.  
 

Key strengths  
Successful completion of project and commencement of operations 

FIPL has completed its project of setting up a manufacturing unit of Poly Propylene Bags, Ad Star Bags having capacity of 6,000 

Tonne Per Annum (TPA). The operation has already started from March 31, 2024. TOI for FY24 stood at Rs. 0.38 crore. In 

11MFY25 (UA) it has achieved TOI of Rs 39.87 crore. The capacity utilisation stood at 69.75% till 11MFY25 as articulated by the 

management. The successful ramping up of operations of the plant going ahead, as envisaged, remains a key rating monitorable. 

 

Experience of promoters in various industries  

FIPL is part of the Agarwal Family group based in North-East India. The group is headed by Mahendra Kumar Agarwal. The group 

has presence in industries like cement, steel, plastic manufacturing and related businesses.  

The promoters have prior experience of plastic and plastic products industry through a group company namely, Plascom Industries 

LLP which is into manufacturing of PP Woven Sacks & Laminated Fabric / Bags having manufacturing unit with installed capacity 

of 2,430 MT per annum of PP Cement bags at Rani Industrial Area, Guwahati, Assam.   
The day- to day operations of the company will be looked after by Mr. Prateek Agarwal (Director) along with the support from a 

team of experienced professionals.  
  
Favourable location of the plant  

The manufacturing unit is about 18 km from Kathua City. The site of the plant is well connected with the Srinagar Kanyakumari 

National Highway 44 through the minor road. The nearest railway station is Kathua Railway station which is 17 kms away and 

the nearest airport is Pathankot which is 44 kms away from the site. The bags are being supplied to nearby states like Punjab, 

Gujarat and Uttar Pradesh.  

  
Presence of several benefits under GOI scheme  

FIPL is entitled to receive to several benefits under New Central Sector Scheme like Capital Investment Incentive, Capital Interest 
Subvention, Goods and Service Tax Linked Incentive. 
 

Liquidity: Adequate 

Liquidity position of the company is expected to remain adequate in near future as FIPL is expected to generate sufficient cash 

accruals against its term loan repayment obligation of Rs 1.20 crore which is starting from FY26. Further, the average utilisation 

of fund-based limits as on January 31, 2025 stood almost full utilized and non- fund based limits around 50% as articulated by 

the lender. 

 

Applicable criteria 

Definition of Default 

Factoring Linkages Parent Sub JV Group 

Liquidity Analysis of Non-financial sector entities 

Rating Outlook and Rating Watch 

Manufacturing Companies 

Financial Ratios – Non financial Sector 

Short Term Instruments 

 

About the company and industry 

Industry classification 

Macroeconomic indicator Sector Industry Basic industry 

Consumer Discretionary Consumer Durables  Consumer Durables  Plastic Products - Consumer  

 

Incorporated in October 2020, FIPL is founded by the Agarwal family group based in Northeast India (Guwahati Assam). The 

group is headed by Mahendra Kumar Agarwal. The group has presence in industries like cement, steel and plastic manufacturing 

and related businesses.  

The directors of the company-Prateek Agarwal and Kiran Agarwal have set up a manufacturing unit in Jammu for manufacturing 

of Poly Propylene Bags, Ad Star Bags having capacity of 6,000 Tonne Per Annum (TPA). The plant started its commercial 

operations from March 31, 2024. 

https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Notching%20by%20Factoring%20Linkages%20with%20Parent_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating-Methodology-Manufacturing-Companies-March-2025.pdf
https://www.careratings.com/pdf/resources/CARE%20Ratings%E2%80%99%20criteria%20on%20Financial%20Ratios%20-%20Non%20Financial%20Sector%20-%20March%202023.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
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Brief Financials (₹ crore) March 31, 2023 (A) March 31, 2024 (A) 11MFY25(UA) 

Total operating income 0.00 0.38 39.87 

PBILDT 0.00 -0.13 0.39 

PAT -0.03 -0.32 - 

Overall gearing (times) 0.10 1.89 - 

Interest coverage (times) 0.00 -3.53 - 
A: Audited UA: Unaudited; Note: these are latest available financial results 

Status of non-cooperation with previous CRA: Not applicable 
 

Any other information: Not applicable 

 

Rating history for last three years: Annexure-2 
 
Detailed explanation of covenants of rated instrument / facility: Annexure-3 
 
Complexity level of instruments rated: Annexure-4 
 
Lender details: Annexure-5 

 

Annexure-1: Details of instruments/facilities   

Name of the 

Instrument 
ISIN 

Date of 

Issuance 

(DD-MM-

YYYY) 

Coupon 

Rate (%) 

Maturity 

Date (DD-

MM-YYYY) 

Size of the 

Issue 

(₹ crore) 

Rating 

Assigned and 

Rating 

Outlook 

Fund-based - 

LT-Cash Credit 
 - - - 15.00 

CARE BB+; 

Stable 

Fund-based - 

LT-Term Loan 
 - - 31-03-2035 45.00 

CARE BB+; 

Stable 

Non-fund-

based - LT/ ST-

Bank 

Guarantee 

 - - - 5.00 

CARE BB+; 

Stable / CARE 

A4+ 
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Annexure-2: Rating history for last three years 

Sr. No. 

Name of the 

Instrument/Bank 

Facilities 

Current Ratings  Rating History 

Type  

Amount 

Outstanding 

(₹ crore)  

Rating  

Date(s) 

and 

Rating(s) 

assigned 

in 2024-

2025 

Date(s) 

and 

Rating(s) 

assigned 

in 2023-

2024 

Date(s) 

and 

Rating(s) 

assigned 

in 2022-

2023 

Date(s) 

and 

Rating(s) 

assigned 

in 2021-

2022 

1 
Fund-based - LT-

Term Loan 
LT 45.00 

CARE 

BB+; 

Stable 

1)CARE 

BB; Stable  

(02-Apr-

24) 

1)CARE 

BB; Stable  

(26-Mar-

24) 

- - 

2 
Fund-based - LT-

Cash Credit 
LT 15.00 

CARE 

BB+; 

Stable 

1)CARE 

BB; Stable  

(02-Apr-

24) 

1)CARE 

BB; Stable  

(26-Mar-

24) 

- - 

3 

Non-fund-based - 

LT/ ST-Bank 

Guarantee 

LT/ST 5.00 

CARE 

BB+; 

Stable / 

CARE 

A4+ 

1)CARE 

BB; Stable  

(02-Apr-

24) 

- - - 

 

LT: Long term; ST: Short term; LT/ST: Long term/Short term 

 

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable 

 

Annexure-4: Complexity level of instruments rated 

Sr. No. Name of the Instrument Complexity Level 

1 Fund-based - LT-Cash Credit Simple 

2 Fund-based - LT-Term Loan Simple 

3 
Non-fund-based - LT/ ST-Bank 

Guarantee 
Simple 

 

Annexure-5: Lender details 

To view the lender wise details of bank facilities please click here 

 

 

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity. 

Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications. 

 

 

  

https://www.careratings.com/bank-rated?Id=lXDB8c7vZFnwhdDhmdY/pQ==
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Contact us 
 

Media Contact      
   
Mradul Mishra 
Director 
CARE Ratings Limited 
Phone: +91-22-6754 3596 
E-mail: mradul.mishra@careedge.in 
 
Relationship Contact  
 
Saikat Roy 
Senior Director 
CARE Ratings Limited 
Phone: 912267543404 
E-mail: saikat.roy@careedge.in 
 
 

 
 

Analytical Contacts 
 
Arindam Saha 
Director 
CARE Ratings Limited 
Phone: +91-033- 40181631 
E-mail: arindam.saha@careedge.in 
 
Gopal Pansari 
Associate Director 
CARE Ratings Limited 
Phone: +91-033- 40181647 
E-mail: gopal.pansari@careedge.in 
 
Roshan Agarwal 
Analyst 
CARE Ratings Limited 

E-mail: Roshan.agarwal@careedge.in 
 

 

About us:  

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable 

position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital 

and enable investors to make informed decisions. With an established track record of rating companies over almost three decades, 

CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the 

methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt 

and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.  

 
Disclaimer: 

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to 

sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor. 

The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible 

sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions 

and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee, 

based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with 

the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the 

partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought 

in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has 

no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the 

terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and 

triggered, the ratings may see volatility and sharp downgrades.  

 

For detailed Rationale Report and subscription information,  

please visit www.careedge.in 

  

 

mailto:mradul.mishra@careedge.in
http://www.careedge.in/

