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March 25, 2025

Amount

Facilities/Instruments (X crore) Rating! Rating Action
Downgraded from CARE B+; Stable and

- CARE B; Stable; ISSUER

Long Term Bank Facilities 18.55 NOT COOPERATING* moved to ISSUER NOT COOPERATING
category
CARE B; Stable / CARE A4; | LT rating downgraded from CARE B+; Stable
I;z:iﬂt}girm / Short Term Bank 18.00 ISSUER NOT and ST rating reaffirmed and moved to
COOPERATING* ISSUER NOT COOPERATING category

- CARE A4; ISSUER NOT Rating moved to ISSUER NOT

Short Term Bank Facilities 6.00 COOPERATING* COOPERATING category

Details of instruments/facilities in Annexure-1.
*Issuer did not cooperate; based on best available information.

Rationale and key rating drivers

CARE Ratings Ltd. has been seeking information from Jalaram Ceramics Limited (JCL) to monitor the rating(s) vide e-mail
communications December 17, 2024, December 20, 2024, December 26, 2024, December 30, 2024, January 03, 2025, January
07, 2025, January 13, 2025, January 17, 2025, January 20, 2025, January 23, 2025, February 05, 2025, February 19, 2025, March
04, 2025 and March 07, 2025, among others and numerous phone calls. However, despite our repeated requests, the company
has not provided the requisite information for monitoring the ratings. In line with the extant SEBI guidelines, CARE Ratings Ltd.
has reviewed the rating on the basis of the best available information which however, in CARE Ratings Ltd.’s opinion is not
sufficient to arrive at a fair rating. Further, JCL has not paid the surveillance fees for the rating exercise as agreed to in its Rating
Agreement. The rating on JCL's bank facilities will now be denoted as CARE B; Stable/CARE A4; ISSUER NOT
COOPERATING*.

Users of this rating (including investors, lenders and the public at large) are hence requested to exercise caution
while using the above rating(s).

The revision in the rating assigned to the bank facilities of JCL is due to non-availability of solicited information to monitor the
credit rating. The ratings assigned to the bank facilities of JCL remained constrained on account of small scale of operations along
with moderate profitability, deterioration in capital structure as well as debt coverage indicators and stretched liquidity during
FY24 (Audited, FY refers to the period April 01 to March 31). The ratings further remained constrained on account of susceptibility
of profit margins to volatility in raw material and fuel costs and presence in a highly competitive ceramic industry and fortunes
linked to demand from cyclical real estate sector. The ratings, however, favourably takes into consideration experienced promoters
with established track record of operations.

Analytical approach: Standalone
Outlook: Stable

Detailed description of key rating drivers:

At the time of last rating on February 21, 2024, the following were the rating strengths and weaknesses (updated for the
information available from financial statement of FY24.

Key weaknesses

Small Scale of Operations and moderate profitability

JCL's scale of operations, as reflected by total operating income (TOI), remained modest at Rs. 62.65 crore in FY24, compared
to Rs. 64.59 crore in FY23. JCL had entered into a contract with Hetero Drugs Limited, Hyderabad, for supplying APIs on a
commission basis from FY20 to FY22, with the contract being renewed for FY23.

JCL's profitability margins remained moderate, with the PBILDT margin at 8.78% in FY24, a decrease from 9.47% in FY23.
However, due to higher depreciation and interest costs arising from a recently completed project, the PAT margin was thin at
1.03% in FY24, compared to 0.51% in FY23.

Despite this, JCL reported a moderate GCA of Rs. 4.59 crore in FY24, which includes Rs. 4.45 crore related to sundry creditors
written off due to losses incurred from defective coal and poor-quality raw materials supplied. The supplier, however, has not

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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accepted the company's claim and has issued a demand notice under the Insolvency and Bankruptcy Code, 2016, for recovery
of the amount.

Deterioration in capital structure and debt coverage indicators

The capital structure of JCL deteriorated and remained leveraged marked by overall gearing of 2.63x as on March 31, 2024 as
against 2.53x as on March 31, 2023 owing to increase in total debt level as on March 31, 2024 on account of increased working
capital utilization. Further, debt coverage indicators also remained modest as marked by total debt to GCA at 14.26 years as on
March 31, 2024 as against 19.62 years as on March 31, 2023 and interest coverage of 0.97x during FY24 as against 1.74x during
FY23.

Susceptibility of profit margins to volatility in raw material and fuel costs

Prices of raw material i.e. clay & feldspar is market driven and expected to put pressure on the margins of tile manufacturers.
Another major cost component is fuel expenses in the gas form which is to fire the furnace. The profitability of JCL remains
exposed to volatile Liquefied natural Gas (LNG) prices, mainly on account of its linkages with the international demand supply of
natural gas. It avails LNG from Gas Authority of India Limited (GAIL) and from Sabarmati Gas Limited (SGL). Hence, JCL's ability
to control its cost structure would be crucial going forward especially in the light of competitive environment.

Presence in a highly competitive ceramic industry and fortunes linked to demand from cyclical real estate sector

JCL operates in a highly competitive segment of the ceramic industry marked by low entry barriers, presence of large number of
organized and unorganized players with capex planned by existing players in the industry as well as new entrants. This situation
is likely to increase the level of competition which is expected to put pressure on profitability of the manufacturers. Furthermore,
most of the demand for the tiles comes from the real estate industry, which, in India is highly fragmented and cyclical. The real
estate industry is also highly sensitive to the interest rates and liquidity position in market. Thus, any negative impact on the real
estate industry will adversely affect the prospects of ceramic tiles industry as well as the company.

Key strengths

Experienced promoters with established track record of operations

JCL was originally established as a partnership firm named Siddharth Ceramics in the year 1990 and was later converted into a
closely held public limited company in February, 1995. It is engaged in manufacturing of digital floor tiles. The business of JCL is
currently jointly managed by Mr. Ghanshyam Thakkar, Mr. Girish Thakkar, Mr. Mukesh Sachdev, Mr. Ashutosh Thakkar Mr.
Prafulchandra Bhatt and Ms. Smriti Tripathi. Majority of promoters have an experience of around three decades in the same line
of business. Hence, the key promoters are well-versed with the industry which has helped JCL in establishing its customer base.

Applicable criteria
Definition of Default
Policy in respect of non-cooperation by issuers
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Consumer Discretionary Consumer Durables Consumer Durables Ceramics

Ahmedabad-based (Gujarat) Jalaram Ceramics Limited (JCL) was originally established as a partnership firm named Siddharth
Ceramics in the year 1990 and was later converted in a closely held public limited company in February, 1995. JCL is jointly
managed by Mr. Ghanshyam Thakkar, Mr. Girish Thakkar, Mr. Mukesh Sachdev, Mr. Ashutosh Thakkar, Mr. Prafulchandra Bhatt.
JCL is engaged into manufacturing of digital floor tiles (GVT-Glazed Vitrified Tiles & PGVT — Polished Glazed Vitrified Tiles) and
parking tiles with an installed capacity of 90,000 Metric Tonnes Per Annum (MTPA) as on March 31, 2023. The products of JCL
are sold in the brand name of “Siddharth” in domestic market.
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Brief Financials (X crore) March 31, 2023 (A) March 31, 2024 (A)

Total operating income 64.59 62.65
PBILDT 6.12 5.50
PAT 0.33 0.65
Overall gearing (times) 2.53 2.63
Interest coverage (times) 1.74 0.97

A: Audited; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Name of the Date of L Maturity G Rating Assigned and
Instrument ISIN Issuance Rate Date Issue Rating Outlook

(%) (X crore) 9
Fund-based - LT- i i October 18.55 CARE B; Stable; ISSUER NOT
Term Loan 2027 ) COOPERATING*
Fund-based - LT/ i i ) 18.00 CARE B; Stable / CARE A4;
ST-Cash Credit ) ISSUER NOT COOPERATING*
Non-fund-based - i i ) 6.00 CARE A4; ISSUER NOT
ST-BG/LC ' COOPERATING*

*Issuer did not cooperate; based on best available information.
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Annexure-2: Rating history for last three years

Current Ratings ‘ Rating History

Date(s) Date(s) Date(s) DEICIO))

Name of the
Sr. Instrument/Bank Amount and_ and_ and_ and_
Facilities Type Outstanding Rating Rat-mg(s) Rat-mg(s) Rat_lng(s) Rat_lng(s)
(X crore) ?s5|gned ?s5|gned _aSS|gned _aSS|gned
in 2024- in 2023- in 2022- in 2021-
2025 2024 2023 2022
1)CARE
B+; Stable
07-Dec-
1)CARE (22) 1)CARE
Fund-based - LT- CARE B; Stable; B+: Stable BB-;
1 Term Loan LT 18.55 ISSUER NOT - 2 1,-Feb— 2)CARE Stable
COOPERATING* (03-Jan-
24) BB-; 22)
Stable
(28-Apr-
22)
1)CARE
B+; Stable
/ CARE A4
(07-Dec-
CARE B; Stable élC-ASRtEbIe 22) |13?3CARE
Fund-based - LT/ / CARE A4; ! !
2| ST-Cash Credit LUST | 1800 isquernoT | ézcl’fgfb/_“ 2)CARE (s(;:lein
COOPERATING* 24) BB-; 22)
Stable /
CARE A4
(28-Apr-
22)
1)CARE
A4
neare | O7Pee | yeare
Non-fund-based - CARE Ad; A4 22) A4
3 | sT-BG/LC ST 6.00 ISSUERNOT | - (21-Feb- (03-Jan-
COOPERATING* 2)CARE
24) 22)
A4
(28-Apr-
22)

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. ‘ Name of the Instrument Complexity Level ‘
1 Fund-based - LT-Term Loan Simple
2 Fund-based - LT/ ST-Cash Credit Simple
3 Non-fund-based - ST-BG/LC Simple

4| CARE Ratings Ltd.



Press Release cares dgg

RATINGS

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Contact us

Media Contact Analytical Contacts
Mradul Mishra Kalpesh Ramanbhai Patel
Director Director
CARE Ratings Limited CARE Ratings Limited
Phone: +91-22-6754 3596 Phone: 079-40265611
E-mail: mradul.mishra@careedge.in E-mail: kalpesh.patel@careedge.in
Relationship Contact Sajni Shah

Assistant Director
Ankur Sachdeva CARE Ratings Limited
Senior Director Phone: 079-40265636
CARE Ratings Limited E-mail: Sajni.Shah@careedge.in
Phone: 912267543444
E-mail: Ankur.sachdeva@careedge.in Devangi Shah

Lead Analyst

CARE Ratings Limited

E-mail: Devangi.shah@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information, please visit www.careedge.in
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