Press Release Care =t ige

RATINGS

March 25, 2025

Facilities/Instruments Amount (X crore) Rating Action

Long Term Bank Facilities 22.46 CARE BBB+; Stable Reaffirmed

Long Term / Short Term Bank 26.00 CARE BBB+; Stable /
Facilities ) CARE A3+
Details of instruments/facilities in Annexure-1.

Reaffirmed

Rationale and key rating drivers

The ratings assigned to the bank facilities of Aakash Global Foods Private Limited (AGPL) continue to derive comfort from it being
a part of Haldiram group with majority shareholding with Haldiram group entities, established track record of operations in
packaged food industry with strong marketing and distribution network, comfortable capital structure and debt coverage indicators
and adequate liquidity.

The ratings, however, continue to remain constrained on account of AGPL's moderate scale of operations as well as profitability,
execution and stabilisation risk associated with on-going debt funded capex, susceptibility of its profitability to volatile raw material
prices and intense competition in a fragmented packaged food industry.

Rating sensitivities: Factors likely to lead to rating actions
Positive Factors

¢ Significant volume driven growth in its scale of operations with PBILDT margin of more than 7% on a sustained basis.

o Improvement in capital structure with overall gearing below 0.50 times and Total debt/GCA below 2 times on sustained basis.
Negative Factors

e Deterioration in its PBILDT margin below 4% on a sustained basis.

¢ Deterioration in capital structure with overall gearing more than 1.50 times on a sustained basis

¢ Dilution in Haldiram Group'’s stake in AGPL to below 50% or significant deterioration in the credit profile of Haldiram Group

Analytical approach: Standalone

Outlook: Stable

The Stable’ outlook reflects CARE Ratings Limited’s (CARE Ratings’) expectation that the entity shall continue to benefit from its
strong parentage and established brand as well as distribution network which shall enable it to sustain its comfortable financial
risk profile over the medium term.

Detailed description of the key rating drivers

Key Strengths

Strong support of Haldiram Group

AGPL is jointly owned by the founder promoter of the company Mr. Rajnish Gupta, who has an experience of more than 20 years
in the foods processing industry, and the Haldiram group of Nagpur, Maharashtra and Delhi which has an established brand name
in the snacks industry.

AGPL was established in 1992 by Mr. Rajnish Gupta and Mr. Rajesh Gupta to manufacture sweets and Namkeen. Subsequently,
it added potato chips and extruded snacks to its product portfolio and sells all its products under the brand name “Aakash”. During
March 2016, Haldiram Snacks Private Limited (HSPL) and Haldiram Foods International Private Limited (HFIPL) bought 44% stake
each (88% total) from Mr. Rajnish Gupta and other shareholders of AGPL as a part of a strategic investment to enter the markets
of Madhya Pradesh. AGPL benefits from expertise of Haldiram group’s promoters and established network of the group. The
Haldiram group has also extended need-based financial support in form of equity infusion and unsecured loans to AGPL.

Established operations in packaged food industry along with strong marketing and distribution network

Started in 1992, AGPL has long track record of operations of over two decades in the packaged food industry and it sells its
products under the brand name “Aakash”. It has an installed capacity for manufacturing of potato chips, namkeens, sweets and
extruded snacks and an established marketing and distribution network of more than 600 dealers and distributors across India
catering to 25 states. The association from Haldiram has helped in development of distribution network. The company has also

IComplete definition of the ratings assigned are available at www.careedge.in and other CARE Ratings Ltd.’s publications
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channelized its sales by entering into ‘sale and purchase’ agreement with various co-packers to manage its logistics costs in
effective manner.

The company also caters to institutional clients such as D-mart, Big Bazaar and Reliance Smart and retail shops through the
distributors across the country. The company also exports small portion of sales to countries such as USA, Canada, Australia,
Italy, UAE, and New Zealand; which contributed 4% to the total sales in FY24.

Comfortable capital structure and moderate debt coverage indicators

The capital structure of AGPL continued to remain comfortable despite debt availed for its on-going capex. The overall gearing
stood comfortable at 1.17x as on March 31, 2024 (FY23: 1.20x) on the back of healthy accretion of profits to the net worth. With
improved profitability, debt coverage indicators improved and continued to remain comfortable marked by PBILDT interest
coverage of 12.08 times (5.06 times in FY23) and total debt/ GCA of 3.86 times (6.77 times in FY23).

In 9MFY25, debt coverage indicators moderated with reduction in profitability and increase in debt but continued to remain at
comfortable level marked by interest coverage of 10.86 times and total debt to GCA of 7.62 times. Going forward, capital structure
and debt coverage indicators are expected to moderate on the back of on-going debt funded capex.

Key Weaknesses

Moderate scale of operations and profitability

The total operating income (TOI) of AGPL increased to Rs. 444 crore in FY24 as compared to Rs. 412 crore in FY23 registering a
y-0-y growth of 8% on the back of higher sales across categories and increased penetration in states where AGPL already has
presence. The profitability of AGPL also improved significantly from 3.47% in FY23 to 6.92% in FY24 on account of reduction in
key raw material prices mainly edible oil. In line with this, PAT margin also improved by 256 bps y-o0-y to 4.13% during FY24 (PY:
1.56%).

During 9MFY25, AGPL reported TOI of Rs. 351 crore along with PBILDT of 4.27%. The profitability moderated as compared to
FY24 on account of rise in edible oil prices and lower absorption of overheads due to change in one of the co-packers resulting
in lower sales.

Implementation and stabilization risk associated with on-going debt funded project

AGPL is setting up a manufacturing facility in West Bengal with total project outlay of Rs. 205 crore (revised from Rs. 160 crore
due to change in scope of work and upgradation of technology). The total cost of project shall be funded through term loan of
Rs.135 crore, Rs.34 crore through equity infusion by the promoters and remaining through internal accruals. Till December 31.
2024, AGPL had incurred ~Rs. 121 crore and the project is expected to be completed by June 2025 against earlier expectation of
March 2025 due to change in scope of work. Any further time or cost overrun for project completion shall be a key rating
monitorable.

The products manufactured in this plant would remain similar to the existing portfolio apart from addition of a few regional
products as per the requirement. This project shall increase the overall capacity of the company and is also expected to reduce
the logistics cost to northern and eastern states of India and increase its presence in nearby states also.

Susceptibility of operating margin to volatile raw material prices

The raw material procured by AGPL primarily consists of pulses, edible oil, spices, split chickpeas (chana dal), peanuts, puffed
rice (poha), among others. Majority of these raw materials are procured from vicinity in Madhya Pradesh. The company does not
have any long-term contracts with its suppliers except for potato which exposes the company to risk in raw material price
fluctuation. Also, AGPL does not carry large raw material inventory except for spices which are stored in cold storage.

Presence in a fragmented and competitive packaged food industry

The long-term demand outlook for packaged food industry is favourable on the back of increasing population, increase in per
capita consumption which in turn would be driven by changing lifestyles, growing urbanization, and steadily rising affluence levels.
However, the industry is highly fragmented with presence of several regional players apart from few large players. Over the years,
many small regional players have entered this segment which has added to competitive intensity of the industry. The business is
also susceptible to changing preferences of consumers, among others. However, established players such as AGPL relatively fare
better in terms of strong regional presence.

Liquidity: Adequate

Liquidity profile of AGPL remained adequate marked by healthy cash accruals (around X14-25 crore) against debt repayment
obligation in the range of X 7-15 crore over the next three years, positive cash flow from operations and low utilization of working
capital limits. Operating cycle remained lean at 21 days and utilization of fund-based working capital limits stood low at 41% for
past 12 months ended December 2024. The net cash flow from operating activities stood positive at *32.04 crore during FY24.
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Assumptions/Covenants: Not Applicable
Environment, social, and governance (ESG) risks: Not Applicable

Applicable Criteria

Definition of Default

Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies

Financial Ratios — Non financial Sector

Withdrawal Policy
Short Term Instruments

About the company and industry
Industry Classification

Macro-Economic Indicator \ Sector Industry Basic Industry
Fast Moving Consumer Goods Fast Moving Consumer Goods Food Products Other Food Products

AGPL (CIN No. U15440MP1992PTC007224) was initially promoted by Mr. Rajnish Gupta and Mr. Rajesh Gupta, in 1992.
Subsequently, in March 2016, the Haldiram group acquired 88% stake in the entity through two companies, HSPL and HFIPL with
44% stake each; as a part of their strategic investment to enter the snacks market of Madhya Pradesh. AGPL is engaged in the
manufacturing of sweets, potato chips, namkeen and extruded snacks and sells its products under the brand name ‘Aakash’. AGPL
is ISO certified and has manufacturing license from Food Safety and Standards Authority of India under Food and Safety Standards
Act, 2006.

Brief Financials (X crore) March 31, 2023 (A) March 31, 2024 (A) 9MFY25 (Prov.)

Total operating income 411.90 443.96 350.71
PBILDT 14.28 30.71 14.98
PAT 6.44 18.32 7.66
Overall gearing (times) 1.20 1.17 0.96
Interest coverage (times) 5.06 12.08 10.86

A: Audited, Prov: Provisional; Note: ‘the above results are latest financial results available’

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not Applicable

Rating History for the last three years: Please refer Annexure-2

Covenants of rated instruments / facility: Detailed explanation of covenants of the rated instruments/facilities is given
in Annexure-3

Complexity level of various instruments rated: Annexure- 4

Lender details: Annexure-5

Annexure 1: Details of Instrument/Facilities

Date of Maturity Size of the Rating Assigned
Name of the Coupon .
— ISIN Issuance (DD- Rate (%) Date (DD- Issue along with
MM-YYYY) MM-YYYY) (% crore) Rating Outlook
Fund-based - LT-Term i ) June 2029 22.46 CARE BBB+;
Loan Stable
Fund-based - LT/ ST- i ) i 26.00 CARE BBB+;
Cash Credit ) Stable / CARE A3+
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https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
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Annexure 2: Rating History of last three years

Current Ratings Rating History
Name of the Date(s)
Instrument/ and Date(s) and | Date(s) and Date(s) and
Amount . B . -
Ban_k_ . Type | Outstanding Rating Rat_| ng(s) Rat.' ng(s)_ Rat_| ng(s)_ Rat.l ng(s)_
Facilities (X crore) assigned assigned in | assigned in assigned in
in 2024- 2023-2024 @ 2022-2023 2021-2022
2025
Fund-based - CARE 1)CARE 1)CARE 1)CARE BBB+;
1 LT-Term Loan LT 22.46 BBB+; - BBB+; Stable | BBB+; Stable | Stable
Stable (01-Mar-24) | (17-Mar-23) (31-Mar-22)
CARE 1)CARE 1)CARE 1)CARE BBB+;
, E#”‘;’Tb%sedh‘ /st 26.00 gf BbT; BBB-+; Stable | BBB+; Stable | Stable / CARE
Cré o as / ' C:REe/ ) CARE A3+ |/ CAREA3+ | A3+
A3+ (01-Mar-24) (17-Mar-23) (31-Mar-22)

* Long Term / Short Term
Annexure -3: Detailed explanation of covenants of the rated instrument/facilities: Not Applicable

Annexure -4: Complexity level of various instruments rated

Sr.No | Name of instrument | Complexity level |
1 Fund-based - LT-Term Loan Simple
2 Fund-based - LT/ ST-Cash Credit Simple

Annexure-5: Lender details
To view the lender wise details of bank facilities please click here

Note on the complexity levels of the rated instruments: CARE Ratings has classified instruments rated by it on the basis
of complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for any
clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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