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Facilities/Instruments Amount (₹ crore) Rating1 Rating Action 

Long Term Bank Facilities 150.00 CARE A; Stable Reaffirmed 

Long Term / Short Term Bank Facilities 
215.00 

 (Enhanced from 182.00) 
CARE A; Stable / CARE A1 Reaffirmed 

Details of instruments/facilities in Annexure-1. 

 

Rationale and key rating drivers 

Ratings assigned to bank facilities of Cohizon Life Sciences Limited (CLSL) continue to factor in the established presence of the 
company in the contract development and manufacturing (CDM) of active ingredients for agrochemical companies supported by 
its strong research and development (R&D) capabilities, healthy relationships with global innovator agrochemical companies, and 
its robust financial risk profile and strong liquidity. In FY25 (refers to April 01 to March 31), the company has bought back the 
10% equity stake held by Eshita Agarwal (erstwhile promoter) for ~₹219 crore. Despite buy-back of shares, the company’s 
liquidity continues to remain strong while reliance on external debt remains low. CARE Ratings Limited (CARE Ratings) also notes 
the company has dropped the aggressive planned capex of ₹1,250 crore as envisaged earlier.  
 

However, rating strengths are tempered by customer and product concentration risk, ongoing headwinds in the agrochemical 
industry due to weak export demand, seasonality in the agricultural industry, and changes in regulations of end-user countries. 
Ratings also consider decline in revenue and profitability in FY24 owing to decline in demand from export market and pricing 
pressure caused by China's aggressive dumping globally.  

Rating sensitivities: Factors likely to lead to rating actions 

Positive factors 

• Improvement in scale of operations above ₹1500 crore and a profit before interest, lease rentals, depreciation, and taxation 

(PBILDT) margin of 25%. 

Negative factors  
 
• Significant decline in the scale of operations (decline in revenue below ₹800 crores) and PBILDT margin below 15% on a 

sustained basis. 

• Significant debt-funded acquisition, which may lead to the total debt to gross cash accruals (TD/GCA) exceeding over 2x. 

• Significant reduction in the company’s liquidity position due to inorganic growth plans, accompanied by challenges relating to 

integration or operations of the businesses acquired. 

 
Analytical approach: Standalone  
 
Outlook: Stable 
The stable outlook reflects CLSL will maintain its robust financial profile while the scale of operations and profitability are expected 
to gradually improve as demand for agrochemicals improves in the export market.  
 
Detailed description of key rating drivers: 
 
Key strengths 
 
Established track record and long-term relationships with reputed customers  
CLSL has four decades of track record in CDM of active ingredients for global agrochemical companies. The company is also 
involved in manufacturing speciality chemicals and intermediates for pharmaceuticals, dyes and pigment companies. CLSL’s 
presence in custom synthesis of specialty chemicals for innovator agrochemical companies involves a long and complex 
development cycle which ensures customer stickiness to an extent. The company has been receiving repeat business from its 
customers for the past 15-20 years. Majority customers purchase ~70-80% of a products requirement from CLSL. 
 

 
1Complete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.  

http://www.careedge.in/
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Contract manufacturing supported by research and development (R&D) capabilities 
CLSL has in-house R&D capability. CLSL’s existing R&D team at Ankleshwar consists of 42 members with 12 PHDs, one Masters 
of Agro-chemistry and 29 MScs. CLSL has recently developed research and technology centre in Navi-Mumbai. The new R&D 
centre has a 40-member team of PHDs, Masters of Agro-chemistry and mechanical and chemical engineers and who have an 
established industry experience. The company has a healthy pipeline of molecules for innovator agrochemical companies, which 
are set for launch in the near-to-medium term. Currently, CLSL has product profile of 15-17 intermediaries which majorly pertain 
to the agrochemical segment. For majority intermediaries CLSL’s customer provide the technology transfer. Customers intellectual 
property is protected with successfully designed management codification and insulation. 
 
Strong capital structure and coverage indicators 
CLSL has a strong financial risk profile with overall gearing of 0.10x (PY:0.05x), total outside liability to total net worth (TOL/TNW) 
of 0.28x (0.39x), total debt to gross cash accrual (TD/GCA) of 0.95x (PY:0.24x) and interest coverage of 11.91x (45.50x) in FY24. 
Gearing and coverage indicators are expected to remain healthy, going forward considering expected improvement in revenue 
and profitability which will lead to better cash accruals, strong liquidity and low reliance on external debt for funding capital 
expenditure. CLSL had earlier envisaged a capex plan of ~₹1,200 crore which has been scaled-down due the current headwinds 
in the agrochemical sector. The company is now planning to incur capex of ~₹250 crore over next two years which is being 
funded through term debt of ₹150 crore and balance through internal accruals and available liquidity.  
 
Key weaknesses 
 
Ongoing headwinds in the agrochemical industry  
The long-term prospects of the sector remain promising. However, the global agrochemical sector has been facing challenges 
since H2FY23. These challenges primarily stem from increased channel inventory which affected the demand from export market 
and pricing pressure caused by China’s aggressive dumping. Consequently, there has been a decline in scale of operations and 
profitability in FY24. In FY24 CLSL reported revenue of ₹1052.52 crore (PY: ₹1505.49 crore) and PBILDT margin 16.74% 
(PY:26.31%). The revenue is expected to further moderate in FY25 owing as the headwinds in the agrochemical sector continues. 
However the revenue is expected to improve from FY26 owing to gradual decline in the existing channel inventory. 
 
Customer and product concentration risk  
The company derives 90% revenue from the agrochemical industry, followed by specialty chemicals. Customer concentration is 
high with the top 10 customers contributing ~79% revenue in FY24. Product concentration risk persists with the top 8-10 products 
continuing to contribute substantially to SILs’ revenue. 
 
Susceptibility to seasonality in agricultural industry  
The agrochemical industry is regulated by registration processes and is subject to environmental rules and regulations. The 
agriculture industry highly depends on factors such as rainfall. Shortfall or excessive rains affect the agricultural produce, which 

negatively impacts the crop science industry. 
 
Liquidity: Strong  
CLSL’s liquidity is strong marked by strong cash accruals, low dependence on external debt, significant cash/bank balance and 
investment in mutual funds. In FY25 and FY26, CLSL is projected to report cash accruals of ~₹120 crore and ~₹159 crore, 
respectively, against term loan repayment of ~₹ eight crore in FY25 and ~₹34 crore in FY26. As on March 31, 2024, CLSL had a 
cash/bank balance of ₹458.32 crore and investment in mutual funds of ₹264.59 crore, of which the company has utilised ~₹219 
crore for buy-back of shares in FY25. The average fund-based utilisation was ~36% for the 12 months ended November 2024. 
Post this buy back, the company as on latest date has liquidity of ~₹480 crore in the form of fixed deposits and investment in 
mutual funds.    
 

Applicable criteria 

Definition of Default  

Liquidity Analysis of Non-financial sector entities  

Rating Outlook and Rating Watch  

Manufacturing Companies  

Financial Ratios – Non financial Sector  

Short Term Instruments  

 

About the company and industry 

Industry classification 

Macroeconomic indicator Sector Industry Basic industry 

Commodities Chemicals  Chemicals and 

petrochemicals  

Specialty chemicals  

https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition_Jan%202025.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20Entities%20-%20Sept%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Assigning%20Outlook%20or%20Rating%20Watch%20to%20Credit%20Ratings.pdf
https://www.careratings.com/upload/pdf/Rating%20Methodology%20-%20Manufacturing%20Companies%20December%202022(14-12-22).pdf
https://www.careratings.com/pdf/resources/CARE%20Ratings%E2%80%99%20criteria%20on%20Financial%20Ratios%20-%20Non%20Financial%20Sector%20-%20March%202023.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating_of_Short_Term_Instruments_Feb_2025.pdf
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CLSL (erstwhile Sajjan India Limited) has over four decades of experience in CDM for large-scale production of active ingredients, 

electronic chemicals, speciality chemicals, and intermediates for agrochemicals, pharmaceuticals, dyes and pigments. It mainly 

manufactures and supplies input chemicals to established innovator agrochemical companies for their patented products. In FY23, 

the company was acquired by Sona Company Private Limited (a group company of the private equity [PE] firm, CVC Capital 

Partners). CVC Capital Partners is a Luxembourg-based PE and investment advisory firm with ~€117 billion of assets under 

management (AUM). CLSL has its manufacturing site at Ankleshwar, Gujarat, with a R&D laboratory and pilot plant facilities built 

over 140,000 square metre land. The total capacity of this facility is 15,800 metric tonne. 

 

Brief Financials (₹ crore) March 31, 2023 (A) March 31, 2024 (A) H1FY25 (Prov.) 

Total operating income 1,505.49 1,052.52 471.24  

PBILDT 396.16 176.16  61.52 

PAT 276.04 106.16 NA 

Overall gearing (times) 0.05 0.10 NA 

Interest coverage (times) 45.50 11.91 NA 

A: Audited; UA: Unaudited; Prov.: Provisional; NA: Not Available; Note: these are latest available financial results;  

Status of non-cooperation with previous CRA: Not applicable  
 

Any other information: Not applicable 

 
Rating history for last three years: Annexure-2 
 
Detailed explanation of covenants of rated instrument / facility: Annexure-3 
 
Complexity level of instruments rated: Annexure-4 
 
Lender details: Annexure-5 
 
Annexure-1: Details of instruments/facilities   

Name of the 

Instrument 
ISIN 

Date of 

Issuance 

(DD-MM-

YYYY) 

Coupon 

Rate (%) 

Maturity 

Date (DD-

MM-YYYY) 

Size of the 

Issue 

(₹ crore) 

Rating 

Assigned and 

Rating 

Outlook 

Fund-based - 

LT-Term Loan 
- - - June 2029 150.00 CARE A; Stable 

Fund-

based/Non-

fund-based-

LT/ST 

- - - - 215.00 
CARE A; Stable / 

CARE A1 
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Annexure-2: Rating history for last three years 

Sr. No. 

Name of the 

Instrument/Bank 

Facilities 

Current Ratings  Rating History 

Type 

Amount 

Outstanding 

(₹ crore) 

Rating 

Date(s) 

and 

Rating(s) 

assigned 

in 2024-

2025 

Date(s) 

and 

Rating(s) 

assigned 

in 2023-

2024 

Date(s) 

and 

Rating(s) 

assigned 

in 2022-

2023 

Date(s) 

and 

Rating(s) 

assigned 

in 2021-

2022 

1 
Fund-based - LT-

Term Loan 
LT 150.00 

CARE A; 

Stable 

1)CARE A; 

Stable 

(07-Jan-

25) 

1)CARE A; 

Stable 

(11-Dec-

23) 

- - 

2 
Fund-based/Non-

fund-based-LT/ST 
LT/ST 215.00 

CARE A; 

Stable / 

CARE A1 

1)CARE A; 

Stable / 

CARE A1 

(07-Jan-

25) 

1)CARE A; 

Stable / 

CARE A1 

(11-Dec-

23) 

- - 

LT: Long term; ST: Short term; LT/ST: Long term/Short term 

 

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable  

Annexure-4: Complexity level of instruments rated 

Sr. No. Name of the Instrument Complexity Level 

1 Fund-based - LT-Term Loan Simple 

2 Fund-based/Non-fund-based-LT/ST Simple 

 

Annexure-5: Lender details 

To view lender-wise details of bank facilities please click here 

 

 

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity. 

Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications. 

 

  

https://www.careratings.com/bank-rated?Id=5yBfhoAKmcmGeib7LLfOXQ==
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Contact us 

 

Media Contact      
   
Mradul Mishra 
Director 
CARE Ratings Limited 
Phone: +91-22-6754 3596 
E-mail: mradul.mishra@careedge.in 
 
Relationship Contact  
 
Saikat Roy 
Senior Director 
CARE Ratings Limited 
Phone: 912267543404 
E-mail: saikat.roy@careedge.in 
 
 
 

Analytical Contacts 
 
Krunal Pankajkumar Modi 
Director 
CARE Ratings Limited 
Phone: 079-40265614 
E-mail: krunal.modi@careedge.in 
 
Arunava Paul 
Associate Director 
CARE Ratings Limited 
Phone: 912267543667 
E-mail: arunava.paul@careedge.in 
 
Akshay Paradkar 
Lead Analyst 
CARE Ratings Limited 
E-mail: Akshay.Paradkar@careedge.in 
 

 

About us:  

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable 

position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital 

and enable investors to make informed decisions. With an established track record of rating companies over almost three decades, 

CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the 

methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt 

and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.  

 

Disclaimer: 

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument 

and are not recommendations to sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any 

security. These ratings do not convey suitability or price for the investor. The agency does not constitute an audit on the rated 

entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible sources. CARE Ratings 

does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors 

or omissions and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated 

by CARE Ratings have paid a credit rating fee, based on the amount and type of bank facilities/instruments. CARE Ratings or its 

subsidiaries/associates may also be involved with other commercial transactions with the entity. In case of partnership/proprietary 

concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the partners/proprietors 

and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured 

loans brought in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is 

not responsible for any errors and states that it has no financial liability whatsoever to the users of the ratings of CARE Ratings. 

The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the terms of the facilities/instruments, which 

may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and triggered, 

the ratings may see volatility and sharp downgrades.  

 

For detailed Rationale Report and subscription information,  

please visit www.careedge.in 

  

 

mailto:mradul.mishra@careedge.in
http://www.careedge.in/

