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Facilities/Instruments Amount (X crore) Rating! Rating Action
_ 1.52 .
Long Term Bank Facilities (Reduced from 3.13) CARE BB-; Stable Reaffirmed
_ 25.75 .
Long Term / Short Term Bank Facilities (Reduced from 30.75) CARE BB-; Stable / CARE A4 Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The ratings reaffirmation reflects the adequate performance of Winner Impex (WI) in FY24 and 9M FY25, despite moderation
owing to lower average realisations on account of declining raw material prices and subdued export demand, and CARE Ratings
Limited’s (CARE Ratings) expectations of stable performance in the medium term. While the firm'’s total operating income improved
by 18% y-0-y to Rs. 103 crore in FY24 on account of significant volume growth and better realisations, its revenue in FY25 is
expected to moderate by 20-25% YoY. Its operating profitability, which improved in FY24 to 8.9% (PY: 7.5%) on the back of
better absorption of fixed costs and decline in freight charges, is also expected to normalise going forward. The ratings continue
to be tempered by WI's leveraged capital structure with overall gearing of 3.19x as on March 31, 2024 (PY: 2.56x) on account of
high dependence on working capital borrowings due to stretched receivables and moderate debt coverage indicators marked by
PBILDT interest coverage at 2.17x and total debt/PBILDT at 4.25x in FY24. The ratings also consider the stretched liquidity profile
on the back of low cash and bank balance and limited buffer from high average utilisation of sanctioned bank limits.

The ratings draw comfort from the experience of its partners in the paper industry for more than two decades and their
resourcefulness with a track record of supporting the business through infusion of unsecured loans. The ratings, however, are
constrained by the working capital-intensive nature of operations, exposure to volatility in raw material prices and foreign
exchange fluctuation risks. The ratings also consider the fragmented and competitive nature of industry coupled with geographical
and customer concentration risk and risks associated with partnership nature of constitution of firm.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors
o Improvement in scale of operations while maintaining PBILDT margins.

Negative factors
e Deterioration in capital structure with overall gearing remaining above 3x on a sustained basis.
e Stretched working capital cycle above 120 days on sustained basis.

Analytical approach: Standalone

Outlook: Stable
CARE Ratings expects the overall performance of the firm to continue satisfactorily in the coming years driven by experience of

partners.

Detailed description of key rating drivers:
Key weaknesses

Leveraged capital structure and moderate debt coverage indicators

The capital structure of WI stood leveraged owing to high dependence on external borrowings as well as unsecured loans to fund
its operations. Thus, the overall gearing stood at 3.19x as on March 31, 2024 (PY: 2.56x). Further, debt coverage continued to
remain moderate as marked by interest coverage of 2.17x during FY24 (PY:2.74x) and total debt/PBILDT at 4.25x as on March
31, 2024.

Working capital intensive nature of operations

The operations of WI are working capital intensive in nature on account of funds are being blocked in inventory and receivables.
Hence, operating cycle continues to remain elongated at 120 days in FY24 on account of stretched collection period of 103 days
due to large proportion of exports. Further, WI gets minimal credit period of 15-20 days from its suppliers as WI procures raw
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material from domestic market and it deals with suppliers on cash basis to get cash discount. This has led to high utilisation of
the working capital limits of more than 90% for past twelve months ending in January 2025.

Volatile raw material prices & foreign exchange fluctuation risk

The major raw material of WI includes paper whose prices are very volatile in nature thus impacting profitability margins of the
firm. Further, during FY24, WI exported more than 90% of its products to countries in Africa such as Mozambique, Tanzania,
Uganda, etc thereby exposing it to forex fluctuation risk. Although the firm hedges its export by utilizing forward contracts, any
adverse movement in forex rates could dent its profitability. The firm reported a forex gain of Rs. 1.09 crore during FY24 compared
to Rs. 1.52 crore during FY23.

Fragmented and competitive nature of industry coupled with geographical and customer concentration risk
Indian paper and printing industry is characterized as fragmented & competitive with very little differentiation in terms of service
offering. WI faces direct competition from various organized and unorganized players in the market and this restricts the profits
margins. Further the price flexibility also remains constrained due to low bargaining power with the customers. Top 5 clients
accounted for more 90% of the overall sales in 9MFY25 reflecting high customer concentration risk. Out of the same, sales to
customers in foreign countries is concentrated thereby increasing the geographical concentration risk.

Partnership nature of constitution of firm

The entity is exposed to inherent risk of partners’ capital being withdrawn, which could adversely impact its liquidity and capital
structure. Its constitution also impacts its ability to raise capital. During FY24, Rs. 0.80 crore the partners withdrew capital worth
as against an infusion of Rs. 0.95 crore during FY23. Nevertheless, CARE Ratings notes that the partners have a track record of
supporting the business through infusion of funds in the form of unsecured loans which is expected to continue going forward.

Key strengths

Improvement in scale of operations; likely to moderate in FY25

The improvement in scale of operations by 18% YoY in FY24 was majorly attributed to increase in volume sales due to increase
in demand from existing customers along with high input prices which the firm was able to pass on to its customers. However,
scale of operations continues to remain modest. Further, the profitability improved marked by PBILDT margin at 8.98% (PY:
7.47%) on account of decline in freight costs in FY24. The PAT margin marginally decreased by 1.80% due to increase in interest
costs on account of high borrowings and stood at 2.72% during FY24 compared to 2.77% during FY23. In 9MFY25, the firm
achieved total income of Rs. 55 crore. CARE Ratings expect WI's performance to moderate in FY25 due to subdued demand in
Q2FY25 and correction in raw material prices.

Experienced partners with a long track record of operations

Winner Impex (WI) is partnership firm was established in the year 2000 by Mr. Kalpesh Shah, Mr. Dharmesh Parikh, Mrs. Rekha
Parikh, Mr. Ashok Doshi and Mr. Jayesh Doshi. All the partners are having more than two decades of experience into similar line
of business.

Liquidity: Stretched

Liquidity is stretched marked by high utilization of its working capital limits providing limited liquidity headroom. The firm is
expected to generate gross cash accruals of Rs. 1.50 crore p.a. over the next 1-2 years which is tightly matched against its
scheduled repayments of Rs. 0.88 crore for FY25. Cash-flow from operations remained negative at Rs. 7 crore and unencumbered
cash and bank balance was low at Rs. 0.54 crore as on March 31, 2024. Nevertheless, the partners have extended timely
financial support to the firm and are expected to continue to support its liquidity going forward.

Applicable criteria
Definition of Default
Liguidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies
Paper & Paper Products
Financial Ratios — Non financial Sector
Short Term Instruments
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Basic industry

Fast Moving Consumer Goods

Fast Moving Consumer Goods

Household Products

Stationary

Winner Impex (WI) is partnership firm engaged in manufacture and supply of stationary books namely exercise books, counter
books, composition book, printed registers, copier paper and forms etc. It was established in 2000 by Mr. Kalpesh Shah, Mr.
Dharmesh Parikh, Mrs. Rekha Parikh, Mr. Ashok Doshi and Mr. Jayesh Doshi. The firm operates a manufacturing facility in Palghar
with an installed capacity of 200 MT per month as on March 31, 2024. It generates ~95% of its revenue from overseas market
(viz. West and East Africa, Mozambique, Tanzania, Uganda, Kenya, Liberia, Zambia and UAE markets) and rest from domestic

markets.

Brief Financials (X crore)

March 31, 2023 (A)

March 31, 2024 (A) ‘

9MFY25 (UA)

TN

Total operating income 88.36 104.21 55.00
PBILDT 6.60 8.53 NA
PAT 2.45 2.84 NA
Overall gearing (times) 2.56 3.19 NA
Interest coverage (times) 2.74 2.46 NA

A: Audited UA: Unaudited; NA: Not available; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Date of Maturity Size of the !!atmg
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
Fund-based - CARE BB-;
LT-Term Loan ) i i March 2029 1.2 Stable
- - - - - 23.25 Stable / CARE
Shipment Ad
Credit
. - - - - 2.50 Stable / CARE
Shipment Ad
Credit

3

CARE Ratings Ltd.



Press Release ca regggy @

RATINGS

Annexure-2: Rating history for last three years

Current Ratings Rating History

Date(s) DEICO)) DEICO))

lI“nasTr(:l:et:t(;Bank Jy— and and and Date(s) and
Facilities Outstanding Rating Rat|_ng(s) Ratu_ng(s) Ratu_ng(s) Ra_tmg(s_)
( crore) assigned assigned assigned assigned in
in 2024- in 2023- in 2022- 2021-2022
1)CARE
BB-;
Stable
1)CARE (29-Mar- 1)CARE B+;
CARE BB-; 23) Stable; ISSUER
1 ;:::1 ﬁ;id LT LT 1.52 BB-; - Stable NOT
Stable (18-Mar- 2)CARE | COOPERATING*
24) BB-; (29-Nov-21)
Stable
(18-Jul-
22)
1)CARE
BB-;
Stable /
1)CARE CARE A4 1)CARE B+;
CARE (29-Mar-
BB-; Stable / CARE
Fund-based - LT/ BB-; Stable / 23) A4: ISSUER
2 ST-Post Shipment LT/ST 23.25 Stable - !
Credit / CARE CARE A4 2)CARE NOT
(18-Mar- COOPERATING*
A4 24) BB-; (29-Nov-21)
Stable /
CARE A4
(18-Jul-
22)
1)CARE
BB-;
Stable /
1)CARE CARE A4 1)CARE B+;
CARE (29-Mar-
BB-; Stable / CARE
Fund-based - LT/ BB-; Stable / 23) A4: ISSUER
3 ST-Post Shipment LT/ST 2.50 Stable - '
Credit / CARE CARE A4 2)CARE NOT
(18-Mar- COOPERATING*
Ad 24) BB-; (29-Nov-21)
Stable /
CARE A4
(18-Jul-
22)

*Issuer did not cooperate; based on best available information.
LT: Long term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable
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Annexure-4: Complexity level of instruments rated

Sr. No. ‘ Name of the Instrument Complexity Level

1 Fund-based - LT-Term Loan Simple

2 Fund-based - LT/ ST-Post Shipment Credit Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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