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Facilities/Instruments Amount (3 Rating! Rating Action
crore)

Long Term Bank Facilities 8.00 CARE B+; Stable Reaffirmed

Short Term Bank Facilities 9.00 CARE A4 Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The reaffirmation of the ratings assigned to the long-term and short-term bank facilities of H K Infracon Private Limited (HKIPL)
factors the small scale of operations albeit growth observed in FY24, the working-capital intensive nature of operations, and
modest net worth base. The ratings are also tempered on account of the company’s presence in a highly fragmented and highly
competitive industry landscape coupled with geographical concentration of operations. The ratings however continue to draw
comfort from the experience of the promoters with an established track record in the construction industry and comfortable
orderbook position.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

e Timely execution of its present orders along with diversification in order book resulting in scale of operations above Rs. 50
crore and maintenance of profit before interest, lease rentals, depreciation, and taxes (PBILDT) margins above 10% on a
sustained basis

¢ Improvement in gross working capital cycle below 150 days
Improvement in overall gearing below 1.80x on a sustained basis

Negative factors
e Decline in total operating income (TOI) below Rs. 18 crore and PBILDT margin below 8% on a sustained basis
e Deterioration in working capital cycle over 300 days on a sustained basis

Analytical approach: Standalone

Outlook: Stable

‘Stable’ outlook reflects CARE Ratings opinion that the company is expected to benefit from the experience of the promoters in
the medium term.

Detailed description of key rating drivers:

Key weaknesses

Modest net worth base resulting in to leveraged capital structure and weak debt coverage indicators albeit
improvement in FY24

The net worth base of the company is modest at Rs. 7.09 crore as on March 31, 2024. Despite established track record of more
than a decade, the company’s low net worth base limits the financial flexibility of the company during exigencies and industry
downturn. The company relies on unsecured loan from promoters and working capital borrowings for its operations of the
business. The total debt the company of Rs. 19.89 crore as on March 31, 2024, primarily consisted of Rs. 8.08 crore of working
capital borrowings, unsecured loan of Rs. 10.94 crore from promoters and Rs. 0.88 crore of long-term borrowing. Consequent to
low net worth base, the capital structure of the company remains leveraged marked by overall gearing of 2.81x and total outside
liabilities-to-tangible net worth (TOL/TNW) of 3.55x as on March 31, 2024. Also, the debt coverage indicators remain weak marked
by high total debt-to-gross cash accruals (TD/GCA) at 9.06x in FY24, albeit improved from 30.15x in FY23. Improvement is owing
to increased GCA level in FY24.

Small scale of operations albeit improvement in FY24; profitability witnessed decline in FY24

In FY24, the company demonstrated recovery in TOI after registering dip in FY23. TOI increased to Rs. 31.37 crore from Rs.
16.08 crore in FY23 marked by higher execution of orders mainly from State Government departments. Despite registering growth,
scale of operations remains small. Furthermore, the company has achieved a top line of Rs. 33 crore in 10MFY25 compared to
Rs. 14.79 crore in 7MFY24. The consistent improvement in scale of operations is owing to new orders secured by the company.
The operating margins deteriorated in the current year marked by PBILDT margins declining by 654.71 bps to 9.48% in FY24 vis-

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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a-vis 16.03% in FY23. The decline in margins is owing to increase in operating expenses specifically labour, job work related, and
other operating expenses on account of improved scale of operations. Furthermore, operating margins have been impacted due
to executing some low-margin contracts.

Working capital intensive nature of operations

As a result of tender based nature of business coupled with dependency on state government for orders, the operation of the
company remain working capital intensive in nature. The operating cycle of the company remains elongated, though improved
from 450 days in FY23, at 256 days in FY24. The improvement in operating cycle is marked by reduction in inventory holding
period in FY24 to 243 days from 461 days in FY23. Receivable days improved to 66 days in FY24 from 145 days in FY23, too.

Highly competitive and fragmented industry coupled with tender-driven nature of operations

HKIPL operates in tender-based environment which is characterized by intense competition and fragmented nature of industry
resulting in moderate operating profit margins for the company. The growth of business depends entirely upon the company’s
ability to successfully bid for tenders and emerge as the lowest bidder.

Geographical Concentration with operations confined to Gujarat region

The construction industry in India is highly fragmented with many small and mid-sized players present at regional level. This
coupled with tendering process in order procurement results into intense competition within the industry, fluctuating revenues
further exerts pressure on the profit margins of the players. Profitability in construction is influenced by several factors, including
the project's scale, location, and complexity. HKIPL is a relatively small player with operations concentrated largely in Gujarat,
hence the business is exposed to geographical concentration risk. Major projects completed in recent history have been from
Gujarat and few orders from different states such as Madhya Pradesh. The outstanding unexecuted orderbook position of HKIPL,
as on February 18, 2025, pertains to projects majorly in Gujarat. The company’s expertise lies in the construction of buildings.

Key strengths

Experienced promoters with established track record

HKIPL was established as a partnership firm in the year 2009 and later converted into private limited in year 2012. The operations
are managed by Mr. Hitesh Kumar Patel and Mr. Amit Kumar Patel with each of them having an experience of more than two
decades in the construction industry. Both the promoters look after operations with support from a team of experienced personnel.
Being in the industry for over a decade coupled with the experience of the promoters, the company has established itself as an
AA contractor in Building category in Gujarat State.

Comfortable orderbook position
The unexecuted orderbook stands at 67.88 crore as on February 18, 2025, resulting in the orderbook-to-sales (FY24) ratio of
2.16 times which provides revenue visibility for short to medium term. However, timely execution remains a key monitorable.

Liquidity: Stretched
Liquidity position of the company is stretched considering fully utilized cash credit limits. The company is expected to generate
GCA in the range of Rs. 1.50-2.22 crore in FY25 and FY26 against the repayment obligation of around Rs. 0.30-Rs. 0.50 crore
during the same period.

Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria

Definition of Default

Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch

Financial Ratios — Non financial Sector
Construction

Infrastructure Sector Ratings

Short Term Instruments
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About the company and industry
Industry classification

Basic industry
Civil Construction

Macroeconomic indicator \ Sector

Industry
Construction

Industrials Construction

H K Infracon Private Limited (HKIPL) was established in the year 2009 as Partnership firm by Mr. Hitesh Kumar and Mr. Amit
Kumar, later converted into Private Limited on July 26, 2012. It has a registered office in Mehsana, Gujarat, India. HKIPL is
engaged in the construction of building, Civil construction, repairing as well in construction of allied bridges. HKIPL is a Gujarat
and Madhya Pradesh State registered AA contractor in Building category.

Brief Financials (X crore) \ March 31, 2023 (A) March 31, 2024 (A)

Total operating income 16.08 31.37
PBILDT 2.58 2.98
PAT 0.16 1.77
Overall gearing (times) 3.69 2.81
Interest coverage (times) 1.24 1.70

A: Audited; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of facilities

Date of
Issuance
(DD-MM-

Rating
Assigned and
Rating
Outlook

Size of the
Issue
(X crore)

Maturity
Date (DD-
MM-YYYY)

Name of the ISIN

Instrument

Fund-based — LT — Cash Credit - - - 8.00 CARE B+; Stable
Non-fund-based — ST — Bank ) i ) 9.00 CARE A4
Guarantee

Annexure-2: Rating history for last three years

Current Ratings Rating History

Date(s) Date(s)

Name of the
Instrument/Bank
Facilities

Amount

(X crore)

Type | Outstanding

DEICIQ L
Rating(s)

assigned in
2024-2025

Rating

Date(s)
and
Rating(s)
assigned in
2023-2024

EN
Rating(s)
assigned
in 2022-
2023

EN
Rating(s)
assigned
in 2021-
2022

S‘T)ngzsllbased R - 0,00 CARE | 1)CARE A4 | 1)CAREA4 |
) A4 (05-Jan-24) | (28-Dec-22)
Guarantee
CARE 1)CARE B+; | 1)CARE B+;
E‘;gﬁ gi‘:‘;‘i LT LT 8.00 B+ - Stable Stable -
Stable (05-Jan-24) (28-Dec-22)

LT: Long term; ST: Short term
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Annexure-3: Detailed explanation of covenants of rated facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Name of the Instrument Complexity Level

1 Fund-based — LT — Cash Credit Simple

2 Non-fund-based — ST — Bank Guarantee Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Annexure-6: List of entities consolidated: Not applicable

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Mradul Mishra
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Phone: +91-22-67543596

E-mail: Mradul.Mishra@careedge.in

Relationship Contact

Ankur Sachdeva

Senior Director

CARE Ratings Limited

Phone: +91-22-67543444

E-mail: Ankur.Sachdeva@careedge.in

Analytical Contacts

Akhil Goyal

Director

CARE Ratings Limited

Phone: 022-67543590

E-mail: Akhil.Goyal@careedge.in

Darshan Shah

Assistant Director

CARE Ratings Limited

Phone: 022-67543408

E-mail: Darshan.Shah@careedge.in

Rajdeep Jain

Analyst
CARE Ratings Limited
E-mail: Rajdeep.Jain@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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