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Facilities/Instruments Amount (X crore) ETL R Rating Action
Long-term bank facilities 37.48 CARE BBB; Stable Reaffirmed

9 (Reduced from 37.55) !
Short-term bank facilities 40.00 CARE A3+ Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

Ratings assigned to bank facilities of Arkkays National Engineering and Foundry Firm (ANEF) continue to derive strength from the
established track record of operations, long-standing customer relationship with market leaders, comfortable capital structure and
improved liquidity position.

However, ratings are constrained by the moderate scale of operations with concentration towards automobile industry, profitability
exposed to raw material price volatility, constitution of the entity being a Hindu Undivided Family (HUF) and presence of high
competition in the industry.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors
o Improvement in scale of operations with total operating income (TOI) over X250 crore.
o Improvement in profit before interest, lease rentals, depreciation, and taxation (PBILDT) margin in the range of 8-
10%.
Negative factors
e Increase in leverage considering debt funded capital expansion.

e Sharp decline in scale of operations or profitability.

Analytical approach: Standalone
Outlook: Stable
CARE Ratings Limited (CARE Ratings) believes the entity is likely to sustain a comfortable financial risk profile and favourable

demand scenario enabling healthy operating performance over the medium term.

Detailed description of key rating drivers:

Key strengths

Established track record of operations

ANEF has been operating as HUF since its inception. It is headed by Ashok Bulchandani as the Kartha and managing director,
who took over the business from his father, Ramchand Bulchandani in 1974. He is ably supported by his son Punith Bulchandani,
who manages the entity’s day-to-day operations. Being in operation for over 50 years, ANEF is one of the leading bright bar
manufacturers in south India. Since FY16, ANEF has expanded its portfolio to include the supply of transmission shafts to Hyundai

Wia, a Tier-I vendor of a leading auto original equipment manufacturer (OEM).

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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Sustained scale of operation

ANEF has consistently improved its TOI over the years, achieving a compound annual growth rate (CAGR) of 8% in the last five
years. Despite the decline in realisation due to the falling steel prices, the firm has sustained the TOI at X205 crore in FY24 (PY:
%198 crore), reflecting a moderate year-over-year (y-0-y) growth of 4% aided by the improved volume. ANEF has improved in
bright bars volume over the years with an improved order flow from Bosch and addition of new customers such as Daewon. Bright
bars volume increased by 3% and 12%, respectively, in FY23 and FY24, whereas shaft volume declined by ~2% in FY24, owing
to reduced orders from major customers in the segment due to weak export demand. While the bright bars volume continued to
grow in the current year, volume of shaft, which carries higher margin is yet to improve. The TOI for 9MFY25 stabilised at X156
crore, aligned with the TOI of X155.85 crore in 9MFY24.

Long- standing relationship with reputed client base

ANEF enjoys well-established relationship with its reputed customers. The entity supplies bright bars mainly to Tier I vendors of
auto OEMs and major auto components manufacturers. Since FY16, the entity also started supplying transmission shafts to
Hyundai Wia, which is a Tier I vendor of Hyundai. In FY23, ANEF added Daewoo India to its client profile, which contributed 13%
sales in FY24 and 20% sales in 8MFY25. The top five clients contribute ~63% sales in 8MFY25 against 57% sales in FY24.
Although there is an increasing concentration of revenue, the risk is largely mitigated with enduring relationships with its reputable

customer base.

Comfortable capital structure and debt coverage indicators

The financial risk profile continued to be comfortable considering relatively low debt levels. The total net worth (TNW) improved
from 60.25 crore in March 2022 to ¥108.16 crore in March 2023 with the infusion of sales proceeds from the disposal of non-
operational assets. While the TNW marginally moderated to ¥101.86 crore as on March 2024 considering payment of capital gain
tax arose from the prior year’s asset disposal and capital withdrawal, overall gearing remains comfortable at 0.24x as on March
2024 (PY 0.21x). ANEF continues to be net debt negative with cash and deposit balance of ¥34.80 crore as on March 31, 2024
(PY 29.52 crore). Debt coverage indicators also improved, with total debt to gross cash accrual (TD/GCA) at 2.79x (PY 3.60x) and
interest coverage at 4.98x (PY 4.14x).

Key weaknesses

Moderate profitability margin and exposure to raw material price volatility

The firm procures steel in coils and bars, processing them through shot blasting, drawing, grinding, and peeling. Fully processed
and machined products, which made up 55% revenue of FY24, typically have higher margins, while partially processed non-
machined products have relatively lower margins. Shafts carry higher margins compared to bright bars and share of shaft in the
overall sales mix has been declining over the last two years.

ANEF’s main raw materials are black steel bars and steel black wire rods, whose prices are generally volatile. The steel industry
is cyclical, with prices driven by demand, supply conditions, and global market linkages, leading to the risk of price fluctuations in
raw materials and finished goods. ANEF has a built-in price escalation clause in contracts with some customers, generally allowing
them to pass on price increases, despite a time lag of one to two months. PBILDT% marginally deteriorated in FY24 due to the

non-capitalisation of certain capex spending ~%1.20 crore and upward revision of promoter salary.

Capital withdrawal risk associated with HUF

The entity continues to remain an HUF, restricting its overall financial flexibility. The proprietor is free to withdraw the capital
when required. Promoters have withdrawn X3 crore in FY24 from the sale proceeds of non-operational asset. There have been
no other withdrawals in the last five years.
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Liquidity: Adequate
ANEF has GCA of 8.86 crore in FY24 against debt repayment obligations of 0.27 crore in FY25. ANEF had an unencumbered
cash bank balance of ¥27.42 crore as on March 2024. The operating cycle remains stable at 67 days in FY24 (PY 68 days) and

average utilisation of fund based working capital limit is minimal ~7% for 12 months ending in November 2024.

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Auto Components & Equipments
Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry

Consumer discretionary Automobile and auto Auto components Auto components and
components equipments

Established in 1964, ANEF is one of the oldest producers of bright steel bars in south India. It is the first bright bar manufacturer
to be accredited by National Accreditation Board for Testing and Calibration Laboratories (NABL) for its lab facilities. ANEF has
been engaged in manufacturing and sale of bright steel bars of different grades such as alloy steel, mild steel, carbon steel and
free alloy steel. From March 2015, the entity started exclusive manufacture and supply of transmission shafts to major automobile
manufacturing company Tier-I supplier. The entity has capacity to manufacture 30,000 metric tonne per annum (MTPA) bright
bars and 1,080,000 transmission shafts per annum as on November 2024 at their manufacturing unit spread over 5.5 acres at
the SIPCOT Industrial Park in Irungattukottai near Chennai. ANEF has been operating as HUF over the years. Ashok Bulchandani,

managing director, took charge of the business in 1974 as the proprietor (Kartha).

Brief Financials (X crore) 31-03-2023 (A) 31-03-2024 (A) 9MFY25 (UA)
Total operating income 198.79 205.83 156.00
PBILDT 8.07 8.18 NA
PAT 2.79 5.84 NA
Overall gearing (times) 0.21 0.24 NA
Interest coverage (times) 4.14 4.98 NA

A: Audited; UA: Unaudited; NA; Not Available; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5
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Annexure-1: Details of instruments/facilities

2L Maturity Size of the !latmg

Name of the Issuance Coupon Assigned and
DEICNODE Issue .

Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating

YYYY) Outlook
Fund-based - _ _ i 37.00 CARE BBB;
LT-Cash Credit Stable
Fund-based - ) ) December 0.48 CARE BBB;
LT-Term Loan 2025 ' Stable
Non-fund-
based - ST- - - - 40.00 CARE A3+
Letter of credit

Annexure-2: Rating history for last three years

Current Ratings Rating History
Date(s) Date(s) Date(s) Date(s)
SR G and and and and
Insi_:r_u_ment/ Sl Gl . Rating(s) Rating(s) Rating(s) Rating(s)
Facilities Outstanding i i i i
(X crore) _aSS|gned _aSS|gned ?SS|gned ?SS|gned
in 2024- in 2023- in 2022- in 2021-
2025 2024 2023 2022
1)CARE 1)CARE 1)CARE
CARE BBB; BBB; BBB;
1 i::ﬂ’t‘;;id "L LT 0.48 BBB; - Stable Stable Stable
Stable (01-Feb- (13-Mar- (14-Mar-
24) 23) 22)
1)CARE 1)CARE 1)CARE
CARE BBB; BBB; BBB;
2 E‘;gﬁgf:';‘: SLT- LT 37.00 BBB; - Stable Stable Stable
Stable (01-Feb- (13-Mar- (14-Mar-
24) 23) 22)
1)CARE 1)CARE 1)CARE
3 Non-fund-based - ST 40.00 CARE ) A3+ A3+ A3+
ST-Letter of credit A3+ (01-Feb- (13-Mar- (14-Mar-
24) 23) 22)

LT: Long term; ST: Short term.
Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. ‘ Name of the Instrument Complexity Level ‘
1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-Term Loan Simple
3 Non-fund-based - ST-Letter of credit Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Phone: +91-22-6754 3596 Phone: 91 44 2850 1002
E-mail: mradul.mishra@careedge.in E-mail: sandeep.prem@careedge.in
Relationship Contact Ratheesh Kumar
Associate Director
Ankur Sachdeva CARE Ratings Limited
Senior Director Phone: 91 44 2850 1009
CARE Ratings Limited E-mail: ratheesh.kumar@careedge.in
Phone: 91 22 6754 3444
E-mail: Ankur.sachdeva@careedge.in Bhuvaneshwaran Balamurugan
Analyst
CARE Ratings Limited
E-mail: Bhuvaneshwaran.b@careedge.in
About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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