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Rationale and key rating drivers

CARE has been seeking information from Pooja Crafted Homes Private Limited (PCHPL) to monitor the ratings vide e-mail
communications dated July 03,2024, July 25, 2024, September 23, 2024, September 30, 2024, October 07, 2024, October 14,
2024, October 16, 2024, November 26, 2024, and December 19, 2024, among others and numerous phone calls. However,
despite our repeated requests, the company has not provided the requisite information for monitoring the ratings. In line with
the extant SEBI guidelines, CARE has reviewed the rating based on the best available information which however, in CARE's
opinion is not sufficient to arrive at a fair rating. The rating on Pooja Crafted Homes Private Limited (PCHPL) bank facilities will
now be denoted as CARE BB-; Stable; ISSUER NOT COOPERATING*.

Users of this rating (including investors, lenders, and the public at large) are hence requested to exercise caution
while using the above rating(s).

The ratings have been migrated to INC category due to non-availability of requisite information due to non-cooperation by Pooja
Crafted Homes Private Limited (PCHPL) with CARE’S efforts to undertake a review of the rating outstanding. CARE Ratings views
information availability risk as a key factor in its assessment of credit rating.

Analytical approach: Consolidated financials of PCHPL have been considered for the rating assessment.
Outlook: Stable

Detailed description of key rating drivers:
At the time of last rating on December 04, 2023, the following were the rating weaknesses and strengths.

High level of unsold units with moderate collection in ongoing projects

Currently, PCHPL is developing 10 projects with saleable area of 42.32 lac square feet (Isft) of which the company is able to sell
11.74 Isft (27.74%). Projects undertaken by PCHPL in Hyderabad has good sales velocity, however, the projects in Vijayawada
and Mangalore have slower sales velocity. The two new projects launched in Hyderabad named, ‘LAKE EAST’ which is 17.24 Isft
developer saleable area and ‘The Harvest’ which is 9.30 Isft saleable area with significant number of sales albeit on nascent stage
of construction. As on September 30, 2023, for the 'LAKE EAST’ project, the company was able to sell 110 units (2.30 Isft) of the
Villa project to Nuclear Fuel Complex (NFC) out of the total 307 units (6.96 Isft) and 22 units (0.63 Isft) of the Plot project of the
total 35 units (0.98 Isft). The total sales value of these units collectively is Rs.149.45 crore which covers 36.79% of the total
construction cost. As on September 30, 2023, ‘The Harvest’ project has sold about 1.64 Isft area out of 9.30 Isft developer saleable
area with total sales value of Rs. 101.58 crore. This covers 19.37% of the total construction cost. There are projects where there
is a high level of unsold inventory. The project named ‘A Tree Storey’ where there are no sales till September 30, 2023, as there
was an issue with NHAI due to which the company was unable to sell the units. The project named ‘Gardens of delight Phase II'
- has lower sales velocity due to slower market demand in Mangalore. The projects with high level of inventory, the company has
appointed Jones Lang LaSalle (JLL), a global real estate services company headquartered in Chicago, USA as PMC, and marketing
consultant. Due to this the sale velocity of the slow projects is also expected to improve going further. This apart, the company
has on onboarded P.V. Sindhu as a brand ambassador for ‘A Tress Storey’.

High reliance on customer advances with lower committed cashflow ratio

About Rs. 979 crore (62%) of the ongoing project is being funded by customer advance. The promoters have brought about Rs.
90.60 crore to support ongoing project, however, subsequently about Rs. 61 crore was withdrawn when the customer advances
were received, this shows that promoters infuse funds whenever required. Further, the balance construction cost of Rs. 1170
crore will be funded through Rs. 45 crore of debt and the balance from the customer advances. However, the management will
bring funds as an when required. Further, PCHPL has entered into JDA with Ramky Estates and Farms Private Limited (REFL) to
develop about 2.20 million sft project beside the ‘LAKE EAST' project wherein REFL will develop the project. The revenue of about
Rs. 375 crore from the said project will be surplus for promoters which can be utilised for any shortfall. The total committed
receivables to balance construction cost and outstanding debt is about 23% (19% including hotel project). Upcoming hotel project
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cost is about Rs. 1000 crore which will be majorly funded by customer advances of Rs. 900 crore and balance will be funded
through promoter infusion. However, in case of any shortfall REFL JDA revenue will be utilised.

Risk associated with real estate industry being subject to regulations and competition from other players

Real estate sector demand is linked to the overall economic prospect of the country. Change in the economic outlook affects the
expected cash inflows to a household, thereby also influencing their buying decision. Besides, as leverage forms an important
part of funding for the buyer, availability of loan and interest rates also affects the demand of real estate properties. On the other
hand, land, labour, cement and metal prices being some of major cost centres for the sector, availability of these factors plays
important role in pricing and supply of new units. Hence, cyclicality associated with economic outlook, interest rates, metal prices,
etc., also renders the real estate sector towards cyclicality. Moreover, the companies in the sector are also exposed to regulatory
changes, especially in the countries such as India with evolving regulations. Also, there exists competition from upcoming and
completed projects of other well-known developers in the region.

Experienced and resourceful promoters along with successful track record of completion of projects

PCHPL is promoted by Mr. Showri Reddy Duggimpudi, who is the founder and Managing Director of Pooja Crafted Homes Group.
He has over 30 years of experience in Real Estate Sector, and he has been leading the company since 2001. PCHPL has over 30
years of experience in real estate development and has successfully completed 20+ projects with 3.3 msft as on date. Their
projects are mainly into residential which is spread across Hyderabad, Vijayawada, Mangalore and Bengaluru cities. The total land
bank of PCHPL is worth Rs 1093 crore- as on September 30, 2023.

Diversification in construction progress of the ongoing projects

PCHPL has 10 ongoing projects of which one of the project named ‘LAKE EAST’ is developing into three segments i.e., Residential,
Villas and Open Plots. The total saleable area of the ongoing project is 42.32 Isft with total expected construction cost of Rs.1523
crore. As on September 30,2023, PCHPL has completed about 23% (44% as on March 31,2022) of the total expected construction
cost. The construction progress is on the lower side as compared to last year progress because the company has launched two
new projects of about 30 lakh square feet (Isft) in FY23 wherein the construction progress is about 10%. Furthermore, there are
few projects wherein there is the increase in the total saleable area due to increase in scope of project which further led to lower
total construction progress. ‘Magic Breeze’ project is on the verge of completion with 96% progress. ‘My life” and ‘The Rhythm’
projects have construction progress of 53% and 68% respectively. This apart, the company is developing 20 Isft hotel project
with JW Mariott for which the company is in process to receive all the approvals. The soft launch of the company is expected by
end of the January 2024.

Sizeable upcoming luxury hotel project

PCHPL is planning to develop a 5-star hotel with JW Marriott and a service apartment in 3 towers. As per the agreement the
revenue sharing will happen between both the parties. The service apartment sales risk would lie in PCHPL's scope and later the
same would be maintained by JW Marriott. The total cost of the project is envisaged of about Rs. 1000 crore and it will be funded
by Rs. 100 crore of promoter’s infusion and the balance will be through customer advances. With significant upcoming projects,
the company is exposed to timely execution and funding risk.

Prominent location of the on-going projects

The PCH group's ongoing and upcoming projects are mostly in Hyderabad, with the exception of Gardens of Delight — Phase 1I,
which is in Mangalore, Karnataka, and A Tree Storey, which is in Vijayawada, A.P. Other projects are being developed in prominent
Hyderabad areas such as Puppalguda, Narsinghi, and Budvel, which are close to Hi-Tech City and Madhapur. The completed
projects too are located in Jubilee Hills, Beverly Hills, Gachibowli, etc. All of the projects are in close proximity to one another,
making it simple to transport raw materials for construction.

Liquidity: Stretched

Liquidity marks stretched due to lower sales momentum resulting into lower sales collections. The company has sold Rs. 165.19
crores worth of inventory in the last 6 months ended June 2023, on an average of Rs.27.53 crore per month. Currently, the
company has Rs. 2280 crores (Rs. 4705 crore including hotel project) worth of unsold inventory and it will take approx. 7 years
to sell the entire inventory going by this rate. The company still has Rs. 313.80 crores of receivables from the sold inventory and
the company is relying on customer advances for balance construction cost and future debt repayments. However, the promoters
have been infusing funds as and when required as an when required. Therefore, sales and collection efficiency of unsold inventory
is critical in terms of credit perspective.

Assumptions/Covenants: Not Applicable
Environment, social, and governance (ESG) risks: Not Applicable

Applicable criteria
Definition of Default
Consolidation
Policy in respect of non-cooperation by issuers
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Rating Outlook and Rating Watch
Manufacturing Companies

Financial Ratios — Non financial Sector
Rating methodology for Real estate sector

About the company and industry

Industry classification

Macroeconomic indicator \ Sector \ Industry Basic industry

Consumer Discretionary Realty Realty Residential, Commercial Projects
Pooja crafted homes Limited (PCHPL) was founded in 2001 by Mr. Showri Reddy Duggimpudi, Chairman and Managing Director
who has over 30 years of experience in construction sector and the team members have more than 15 years of experience. Since
2001, PCHPL has had a presence in Telangana, Andhra Pradesh, and Karnataka with residential and commercial projects totalling
more than 20 projects. The company has developed more than 5.3 million square feet and has 5.3 million square feet under
developments as of September 2023.

Brief Financials (Consolidated) (X crore) March 31, 2022 (A) March 31, 2023 (A) March 31, 2024 (A)

Total operating income 151.60 32.64 35.71
PBILDT 14.58 5.06 28.87
PAT 8.40 0.69 1.26
Overall gearing (times) 1.82 2.88 5.27
Interest coverage (times) 15.57 4.65 1.15

A: Audited UA: Unaudited; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not Applicable

Any other information: Not Applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

L Maturity Size of the !Ratlng
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
CARE BB-;
Fund-based - Stable; ISSUER
LT-Term Loan - - February 2025 105.00 NOT
COOPERATING*

*Issuer did not cooperate; based on best available information.
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Annexure-2: Rating history for last three years

Current Ratings ‘ Rating History

Date(s) Date(s) Date(s) DEICIO))

Name of the
Instrument/Bank Amount and and and and
Facilities Type Outstanding | Rating Rat_mg(s) Rat_mg(s) Rat_lng(s) Rat_lng(s)
(X crore) assigned assigned assigned assigned
in 2024- in 2023- in 2022- in 2021-
2025 2024 2023 2022
CARE BB-; éé(_?ARE ééCARE
1 Fund-based - LT- LT 105.00 Stable; ISSUER ) Stable Stable i
Term Loan NOT (04-Dec- (05-Sep-
COOPERATING* P

23) 22)

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

Sr. No. Name of the Instrument Complexity Level

1 Fund-based - LT-Term Loan Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Annexure-6: List of entities consolidated

PCHPL Holding as on March

Name of Subsidiary Company Nature of Relationship 31,2023
Magic Breeze Homes Private Limited Subsidiary 99%
Pooja Equipment And Leasing (INDIA) Private Limited Subsidiary 99%
Spas Infrastructures Private Limited Subsidiary 99%
Spark Realtors Private Limited Subsidiary 69%
PCH Work Spaces Private Limited Subsidiary 99%
PCH Office Spaces LLP Partnership 95%
PCH River Edge LLP Partnership 95%
PCH Farmland LLP Partnership 95%
PCH Lonavala LLP Partnership 95%
Twilight Avenues LLP Partnership 70%

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.

4| CARE Ratings Ltd.


https://www.careratings.com/bank-rated?Id=oH0lVrsGRPpkc1r3RB7xvQ==

Press Release

RATINGS

Contact us

Media Contact

Mradul Mishra

Director

CARE Ratings Limited

Phone: +91-22-6754 3596

E-mail: mradul.mishra@careedge.in

Relationship Contact

Saikat Roy

Senior Director

CARE Ratings Limited
Phone: 912267543404

E-mail: saikat.roy@careedge.in

Analytical Contacts

Karthik Raj K

Director

CARE Ratings Limited
Phone: +91-80- 4662 5555
E-mail: karthik.raj@careedge.in

Niraj Thorat

Assistant Director

CARE Ratings Limited

Phone: 914040102030

E-mail: Niraj.Thorat@careedge.in

Mou Ghanty

Care:=

Analyst
CARE Ratings Limited
E-mail: Mou.ghanty@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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