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Facilities/Instruments Amount (X crore) Rating Action

Long Term Bank Facilities 9.62 CARE BB+; Stable Reaffirmed

Long Term / Short Term Bank Facilities 34.38 CARE BB+; Stable / CARE A4+ Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The reaffirmation of the ratings assigned to the bank facilities of Tara Tarini Construction Private Limited (TTCPL) takes into
consideration the improvement in financial profile of the company marked by improvement in Total operating income (TOI) of
the company over the years, albeit small scale of operations, along with satisfactory operating margins.

The ratings are constrained by susceptibility of operating margins to volatility in input material prices and labour charges, intense
competition and tender driven process risk, working capital intensive nature of operations and inherent risk associated with the
construction sector.

The ratings, however, derive strength from the experience of promoters with long track record of operation, comfortable capital
structure and debt coverage indicators, and healthy order book.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

o Sizeable increase in scale of operations (Total Operating Income > Rs.200.00 crore) while maintaining current profitability
margins on a sustained basis.

e Substantial improvement in capital structure led by improvement in net worth on a sustainable basis.

Negative factors

e Any sizeable degrowth in scale of operations from present level (Total Operating Income < Rs. 50.00 crore) on a sustained
basis.

e Any major debt taken by the firm leading to substantial deterioration in capital structure on a sustained basis.

Analytical approach: Standalone

Outlook: Stable
The stable outlook on the long-term facilities of the company is based on the expectation that the company will continue to benefit

from the extensive experience of the promoters and management in the industry and that the entity will continue to benefit from
its established relationship with the customers and suppliers.

Detailed description of key rating drivers:

Key weaknesses
Small scale of operation with satisfactory profitability margin: Though the total operating income of the entity has grown

from Rs 70.45 crore in FY23 to Rs 136.50 crore in FY24 the overall scale of operations continues to remain small when compared
to the overall scale of the industry and the other players operating in the industry. The increase in operating income is majorly
due to better execution of orders in hand. The small scale deprives it from the benefits of economies of scale and restricts the
financial flexibility of the firm in times of stress. In H1FY25, TOI stood at Rs 75.25 crore as articulated by the management.

The operating profit margin has remained satisfactory and sustained at around 11.05% in FY24(FY23:11.59%). The PAT margin
improved from 5.85% in FY23 to 7.23% in FY24. The operating margins have been stable mainly due to increase in scale of
operations over the years and timely execution of works contracts. The PAT margins have improved on account of increase in
non-operating income. The TOI is expected to improve gradually in near to mid term with timely execution of orders, with similar
levels of margins.

Susceptibility of operating margin to volatility in input material prices and labour charges: The basic input materials
for execution of construction projects and works contracts are steel, stone chips, bitumen, cement, etc. the prices of which are

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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highly volatile. However, government agency contracts often include a price escalation clause for four major inputs like cement,
metal, labour, and fuel which helps to mitigate the risk of price volatility to some extent. The operating margin of the company is
exposed to sharp rise in the cost of inputs along with the rising cost of labour.

Intense competition and tender driven process risk: TTCPL receives most of its work orders for construction of public
roads, bridges, culverts, NH strips for both — state and central government. All these are tender based, and the revenues are
dependent on the TTCPL's ability to bid successfully for these tenders. The profitability margins of the firm may come under
pressure because of the competitive nature of the industry.

Working capital intensive operations: The operations of the company are working capital intensive due to tender based and
long-term nature of contracts. Further, a part of the sales proceeds is also withheld in the form of retention money due to long
duration of construction projects, which gets released after the successful completion of performance guarantee test period. In
addition, the firm needs to maintain raw material inventory for timely execution of projects. The company has a gross current
asset (days) of 167 in FY24 (P.Y.: 284) on account of receivables and lien marked deposits. The gross current days improved to
167 days due to increase in TOL. The same is expected to remain at similar levels going forward.

Inherent risk associated with the construction sector: Inherent risks involved in the construction industry such as
aggressive bidding, interest rate risk, volatile commodity prices and delays in project for executing the work have collectively
affected the credit profile of the developers in the past.

Key strengths
Experienced promoters with long track record of operation: The company is into operation since 2008, hence has a long

track record of operations. Being in the same line of business for a prolonged period (since 1988), the promoter has built
established relationship with its clients and the entity is deriving benefits out of this. The day-to-day affairs of the entity are
looked after by Mr. Swarjya Kumar Sahu with adequate support from the other director Mr. Santosh Kumar Sahu.

Healthy order book: The entity has a satisfactory order book position of around Rs. Rs. 295.34 crore (2.16x of TOI of FY24) as
on December 15, 2024 which provides revenue visibility for near to medium term to an extent.

Satisfactory capital structure and debt coverage indicators: The overall capital structure of the company continues to be
satisfactory. The overall gearing stood at 0.55x as on March 31, 2024 (PY: 0.49x). It's debt profile largely comprises of working
capital limits and equipment finance. Further, the unsecured loans are from group companies with no interest or repayment
obligation. The total debt to GCA has improved from 2.32x as on March 31, 2023 to 1.87x as on March 31, 2024. It improved due
to increase in GCA levels. The capital structure and debt protection metrices are expected to remain satisfactory in near to medium
term.

Liquidity: Adequate

The company has generated GCA of Rs. 13.13 crore as on 31 March, 2024 against repayment obligations of Rs 4.95 crore. In
FY25, it is expected to generate sufficient cash accruals against repayment obligations of Rs 5.20 crore. The average utilisation
of the fund-based limits has been around 75% to 80% for the 12 months ended November 2024 as articulated by the lender.
Further, the company has free cash & bank balances to the tune of Rs. 15.77 crore as on March 31, 2024.

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Financial Ratios — Non financial Sector
Construction
Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Industrials Construction Construction Civil Construction
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TTCPL was incorporated in February, 2009 by Mr. Swarajya Kumar Sahu. The company is into construction of roads, bridges, NH
strips for both — the state and central government. The company operates majorly in Odisha. The company is classified as “Class
1" contractor by the state authorities. The company currently has 17 ongoing projects. The main promoter — Mr. Swarajya Kumar
Sahu (M.D) has been in the industry since 1988 looks after the day-to-day operations of the company along with the other
promoter — Mr. Santosh Kumar Sahu.

Brief Financials (X crore) \ March 31, 2023 (A) March 31, 2024 (A) \ H1FY25(UA)

Total operating income 70.45 136.50 75.25
PBILDT 8.17 15.09 -
PAT 4.12 9.87 -
Overall gearing (times) 0.49 0.55 -
Interest coverage (times) 9.53 6.99 -

A: Audited UA: Unaudited; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not applicable
Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

LIS Maturity Size of the !!atlng

Name of the Issuance Coupon Assigned and
DEICNODE Issue .

Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating

YYYY) Outlook
Fund-based -
LT-Bank - - - 9.62 CASRti;zJ"
Overdraft
posed - L7/ T CARE BB+

- - - 34.38 Stable / CARE
Bank
A4+

Guarantee
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Annexure-2: Rating history for last three years

Current Ratings

‘ Rating History

Name of the
Instrument/
Bank
Facilities

Amount
Outstanding
(X crore)

Rating

Date(s)
and
Rating(s
)

assigned

Date(s) and
Rating(s)

assigned in
2023-2024

Date(s) and
Rating(s)
assigned in
2022-2023

DEICIO))
and
Rating(s
)

assigned

in 2024- in 2021-

2022

1)CARE BB+;
Stable
(03-Nov-23) 1)CARE B;
Fund-based - CARE Stable; ISSUER
1 | LT-Bank LT 9.62 BB+; - 2)CARE B; NOT )
' ! Stable; ISSUER | COOPERATING
Overdraft Stable
NOT *
COOPERATING | (13-May-22)
X
(09-Jun-23)
Non-fund- EQE.E 1)CARE BB+;
p | Dased-LT/ST- ) ep 34.38 Stable / | - Stable / CARE | _ ]
pank CARE Ad+
Guarantee Adat (03-Nov-23)

*Issuer did not cooperate; based on best available information.
LT: Long term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

Sr. No. ‘ Name of the Instrument Complexity Level ‘
1 Fund-based - LT-Bank Overdraft Simple
2 Non-fund-based - LT/ ST-Bank Guarantee Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.

4| CARE Ratings Ltd.


https://www.careratings.com/bank-rated?Id=3ERlHNh1fky99/EDJZJRjQ==

Press Release

RATINGS

Contact us

Media Contact

Mradul Mishra

Director

CARE Ratings Limited

Phone: +91-22-6754 3596

E-mail: mradul.mishra@careedge.in

Relationship Contact

Ankur Sachdeva

Senior Director

CARE Ratings Limited

Phone: 912267543444

E-mail: Ankur.sachdeva@careedge.in

Analytical Contacts

Arindam Saha

Director

CARE Ratings Limited

Phone: +91-033- 40181631
E-mail: arindam.saha@careedge.in

Gopal Pansari

Associate Director

CARE Ratings Limited

Phone: +91-033- 40181647
E-mail: gopal.pansari@careedge.in

Roshan Agarwal

Care:=

Analyst
CARE Ratings Limited
E-mail: Roshan.agarwal@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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