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138.75

(Enhanced from 102.08) CARE A; Stable Reaffirmed

Long-term bank facilities

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The rating assigned to bank facilities of S. R. Trust continues to derive strength from the vast experience of its founders in the
healthcare industry, established presence of Madurai Meenakshi Mission Hospital & Research Centre (operated by S. R. Trust) in
Madurai, Tamil Nadu, the hospital’s long-standing operational track record of over three decades, comfortable liquidity position
and capital structure, and presence of well-qualified and experienced team of medical professionals and advanced medical
equipment. However, the rating is constrained by high dependence on a single hospital, which contributes to a major portion of
the Trust’s revenues and continued dependence on scarcely available medical professionals in an increasingly competitive region.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

o Diversifying revenue concentration from single-location hospital and maintaining consistent occupancy rate of over 80%.
o Improving scale of operations significantly with surplus before interest and depreciation (SBID) margin of 18% on a
sustained basis.

Negative factors

o Large debt-funded capital expenditure, leading moderate capital structure with overall gearing ratio above 0.5x.
o Any significant attrition of doctors due to competition or drop in occupancy rate below 60% on a sustained basis.

Analytical approach: Standalone

Outlook: Stable
Stable outlook reflects that the trust is expected to maintain comfortable occupancy levels with an established regional presence

and sustain comfortable capital structure with healthy accruals in the medium term.

Detailed description of key rating drivers:

Key strengths

Experience of founders in healthcare industry

Dr N Sethuraman, founder of the trust, is a renowned urologist with nearly four decades of experience in the healthcare industry.
He is a recipient of Dr B C Roy National Award from the President of India for Medico Social Relief in 1998. Dr Rajam Sethuraman
(Chairperson), wife of Dr N Sethuraman, is a well-known gynaecologist with over three decades of experience. The founder is
supported by his son Dr S Gurushankar, the Managing Trustee, who actively manages daily operations of the hospital.

Long-standing operational track record with well-equipped facilities and established presence in Madurai

Madurai Meenakshi Mission Hospital & Research Centre (MMHRC) is one of the largest tertiary care hospitals in south Tamil Nadu,
catering patients in Madurai and surrounding districts. The hospital regularly upgrades its equipment with latest technologies and
regularly conducts CME programs, displaying its advanced equipment and specialities to attract more doctors and referral clinics
as a part of promotional initiatives.

Consistent operational and financial performance of the Trust

The trust’s scale of operations has improved with total operating income (TOI) from ¥446.21 crore in FY23 to ¥521.10 crore in
FY24 owing to increase in patient flow and improved occupancy rate. The occupancy rate improved from 65% in FY23 to 72% in
FY24. The ARPOB stood comfortable at 26,941 in FY24 against X25,870 in FY23. The SBILDT margin increased marginally from

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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15.10% in FY23 to 15.49% in FY24. The trust had booked income of ¥278.72 crore aligned with SBILDT margin of 15.57% in
H1FY25.

Financial profile marked by comfortable capital structure and debt coverage indicators

S.R. Trust’s financial risk profile continues to be comfortable with healthy accruals, low gearing and comfortable debt service
coverage indicators despite the regular large debt funded capex. Capital structure stood comfortable with overall gearing of 0.38x
as on March 31, 2024 (PY: 0.35x). Debt coverage indicators remained comfortable with total debt to gross cash accruals (TD/GCA)
of 2.36x as on March 31, 2024, against 2.34x as on March 31, 2023.

Key weaknesses

Single-location regional player and growing competition in the industry

Despite its long track record and continued patronage of local population, S.R. Trust operates through only one hospital. The new
hospital incorporated in June 2013 has only out-patient facilities. Being a single-location player limits its reach to this geographical
region. MMHRC faces competition from existing players in the region, providing tertiary care services, regional private hospitals
giving primary care and secondary care services, and large number of private clinics.

Scarcely available qualified medical professionals

The healthcare industry highly depends on scarcely available, qualified medical professionals. Given individual practice constraints
and associated costs, doctors are incentivised to associate with hospitals and work using latest technology. Given the increasing
competition and scarcity of medical specialists, the trust’s ability to retain its current pool would be a key differentiator.

Liquidity: Adequate

Liquidity is characterised adequate with expected accruals of X70-80 crore in FY25 against repayment obligations of X51.0 crore
in FY25. The trust has working capital limits of 10 crore and average utilisation stood low at 5.26% for the last 12-months ended
September 2024. The hospital maintains an inventory of medicines and consumables for 5-6 days. Debtors mainly include
receivables from insurance companies and other corporates, which contribute ~20-25% of the total income and the balance 70-
75% of the total income is on a cash basis. These receivables are collected within a maximum span of 45 days. The current ratio
stood comfortable at 2.03x as on March 31, 2024, against 2.28x as on March 31, 2023.

Assumptions/Covenants: Not applicable

Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch

Hospital
Financial Ratios — Non financial Sector

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Healthcare Healthcare Healthcare Services Hospital

S. R. Trust is a Madurai-based public charitable trust, founded in May 1985 by Dr N Sethuraman, a renowned urologist and social
activist. The trust operates an 855-bed (727 operational), multi-specialty hospital, ‘Meenakshi Mission Hospital & Research Centre’
(MMHRC), at Madurai, Tamil Nadu (TN). It offers healthcare services and related medical education in the region. MMHRC was
established in 1990 and is one of the largest tertiary care hospitals in south TN. The hospital, with an experienced team of doctors,
is an established name in the region and caters patients mostly from southern TN. Daily activities of the hospital are managed by
Dr Gurushankar, Chairman and Managing Trustee.
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Brief Financials (X crore)

March 31, 2023 (A)

H1FY25 (UA)

March 31, 2024 (UA) ‘

T

Total operating income 446.21 521.10 278.72
SBID 67.38 80.72 43.40
Surplus 32.64 34.57 19.71
Overall gearing (times) 0.35 0.38 NA
Interest coverage (times) 7.22 6.41 7.01

A: Audited UA: Unaudited NA: Not Available; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Name of the

Instrument

Fund-based -
LT-Term Loan

Date of
Issuance
(DD-MM-

YYYY)

Coupon
Rate (%)

Maturity
Date (DD-
MM-YYYY)

March 2027

Size of the
Issue
(X crore)

138.75

Rating
Assigned and
Rating
Outlook

CARE A; Stable

Name of the
Instrument/Bank
Facilities

Fund-based - LT-
Term Loan

Type

Annexure-2: Rating history for last three years

Current Ratings

Amount

(X crore)

LT 138.75

Outstanding | Rating

CARE A;
Stable

Date(s)
and

Rating(s)
assigned
in 2024-

2025

Rating History

Date(s)
and
Rating(s)
assigned
in 2023-
2024

1)CARE A;
Stable
(16-Feb-
24)

Date(s)
and
Rating(s)
assigned
in 2022-
2023
1)CARE A;
Stable
(13-Feb-
23)

2)CARE A;
Stable
(04-Apr-
22)

Date(s)
and
Rating(s)
assigned
in 2021-
2022

LT: Long term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable
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Annexure-4: Complexity level of instruments rated

Sr. No. Name of the Instrument Complexity Level

1 Fund-based - LT-Term Loan Simple

Annexure-5: Lender details

To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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