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November 26, 2024

Amount (X
Facilities/Instruments c::rt:)( Rating! Rating Action

CARE B+ Stable: ISSUER Downgraded from CARE BB-; Stable and

Long Term Bank Facilities 33.50 NOT COOPERATING* moved to ISSUgaRt;\lg(();yCOOPERATING

Details of instruments/facilities in Annexure-1.
*Issuer did not cooperate; based on best available information.”

Rationale and key rating drivers

CARE Ratings Ltd. has been seeking information from Shivajirao Agro Industries Private Limited (SAIPL) to monitor the rating(s)
vide e-mail communications/letters dated October 28, 2024, September 24, 2024, August 30, 2024, July 15, 2024, among others
and numerous phone calls. However, despite our repeated requests, SSE has not provided the requisite information for
monitoring the ratings. In line with the extant SEBI guidelines, CARE Ratings Ltd. has reviewed the rating on the basis of the
best available information which however, in CARE Ratings Ltd.s opinion is not sufficient to arrive at a fair rating. Further, SAIPL
has not paid the surveillance fees for the rating exercise as agreed to in its Rating Agreement. The rating on SAIPL’s bank
facilities will now be denoted as CARE B+; Stable; ISSUER NOT COOPERATING*.

Users of this rating (including investors, lenders and the public at large) are hence requested to exercise caution
while using the above rating(s).

The rating has been revised on account of insufficient information to arrive at the rating. The ratings further remained
constrained by project execution and stabilization risk, low capitalization and weak debt coverage indicators, stretched liquidity
position, susceptibility of operating profitability margin due to volatility in raw material prices, presence in highly competitive

and fragmented industry.
The above rating weaknesses are, however, partially offset by experienced promoters with established presence in agriculture
industry, established marketing network and location advantage given the proximity to suppliers.

Detailed description of key rating drivers:

The ratings have been downgraded based on non-availability of information. At the time of last rating on October 18, 2023, the
following were the rating strengths and weaknesses.

Key weaknesses

Project execution and stabilization risk

The company is in the process of setting up a jaggery manufacturing plant with 1250 tons of cane crushing per day (TCD). The
total cost of the project is estimated at Rs. 65.54 crore which is to be funded through term loan of Rs. 29.50 crore (sanctioned
and disbursed), equity share capital of Rs. 15 crore and unsecured loan of Rs. 20.04 crore. It is expected that commercial
production will commence from October 2023. As on September 18, 2023, the company has already incurred 90% (i.e., Rs.
58.72 crore) of the total cost. Company’s leverage ratios are envisaged to remain on the higher side as on March 31, 2024, on
account of availment term debt for the project undertaken as well as the bank borrowings to meet the working capital
requirements. In FY24, the plant will be operational on full capacity only for 5.5 months; hence, FY25 will be the first full year
of operations. PBILDT margin is expected to remain moderate on account of the value addition to the product. The overall
project has been significantly debt funded, thus its ability to operate its existing facilities at envisaged capacity utilizations and
generate sufficient accruals will be critical for its credit profile. With repayment commencing from Q4FY24, its ability to use the
capacity at envisaged utilization levels and generate sufficient accruals, shall be critical from credit perspective.

Low Capitalization & weak debt coverage indicators
Company has a small net worth base, which limits its financial flexibility to meet any exigency. Moreover, due to low net
profitability and thereby lower accruals, the overall debt coverage indicators are expected to remain weak.

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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Susceptibility of operating profitability margins owing to volatility in raw material prices

The profit margins are susceptible to the volatile prices of raw material viz. sugarcane. However, the risk is comparatively high
as any fluctuation in the raw material price cannot be passed on to the customers at initial stage. Thus, going forward, during
nascent stage of the operations of the manufacturing plant, the ability of the company to draw envisaged profitability and
subsequently pass on the price fluctuations remains critical.

Presence in highly competitive and fragmented industry coupled with high level of government regulation

The commaodity nature of the product makes the industry highly fragmented, with numerous players operating in the unorganized
sector with very less product differentiation. Furthermore, the concentration of jaggery producers around the sugarcane growing
regions makes the business intensely competitive. Furthermore, the sugarcane prices are regulated by the government to
safeguard the interest of farmers which limits the bargaining power of manufacturers over the farmers. Due to high competition
coupled with government regulations, profitability margins tend to remain thin in the industry.

Key strengths

Experienced promoters and established group presence in agro industry

SAIPL is promoted by Mr. Ravindra Kale, Mr. Ramchandra Kale and promoters of M/s Amrut Sanjivani Sugarcane Private Limited
which is 60% shareholder of SAIPL. Promoters have more than a decade of experience and sound knowledge of agricultural
and food processing industry. They already possess an established marketing network of dealers, wholesalers, retailers and
shopkeepers. Further all promoters are supported by an experienced team of management in the field of operation, sales,
accounts and finance.

Established marketing network

SAIPL's majority of the shares (60%) are held with M/s Amrut Sanjivani Sugarcane Private Limited, wholesaler of jaggery and
sugar which already possess an established marketing network of dealers, wholesalers, retailers and shop keepers with
possessing sound knowledge of agricultural and food processing industry, trends and prevailing practices along with being
associated with all good parties of the agricultural products in the state of Maharashtra. Therefore, selling the products of the
proposed unit will not be a constraint. The marketing connects enables the company to market its product at greater extent and
thereby providing cushion to achieve the projected revenue and profitability.

Location advantage given the proximity to suppliers

The plant location has ample availability of raw material i.e. sugarcane and other infrastructure facilities in the area. The site
enjoys proximity to all necessary infrastructure facilities thereby providing location advantage. The unit is located ideally from
the point of availability of sugarcane. The raw material required under the proposed project is abundantly available during
harvest season in the region. Thus, the project will not face any raw material shortage throughout the year.

Liquidity: Stretched

The liquidity position of the company remained stretched given the repayments yet to be started and operations yet to commence
thereby the revenue generation prospects are yet to materialize. The liquidity may be impacted in the instance of cash flow
mismatch owing to delay in generating sales as envisaged. Nevertheless, comfort can be drawn from the fact that the loan has
been sanctioned and project is close to completion.

Environment, social, and governance (ESG) risks: Not Applicable

Analytical approach: Standalone

Outlook: Stable

Applicable criteria
Policy in respect of non-cooperation by issuers
Definition of Default
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Liquidity Analysis of Non-financial sector entities
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https://www.careratings.com/upload/pdf/get-rated/CARE%20Ratings%E2%80%99%20criteria%20on%20information%20adequacy%20risk%20and%20issuer%20non-cooperation%20-%20March%202023.pdf
https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition%20-%20August%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating%20outlook%20and%20rating%20watch%20_Dec%202022(21-12-22).pdf
https://www.careratings.com/upload/pdf/Rating%20Methodology%20-%20Manufacturing%20Companies%20December%202022(14-12-22).pdf
https://www.careratings.com/pdf/resources/CARE%20Ratings%E2%80%99%20criteria%20on%20Financial%20Ratios%20-%20Non%20Financial%20Sector%20-%20March%202023.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20entities_May2022%20Final.pdf
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About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Fast Moving Consumer Fast Moving Consumer Agricultural Food & other Other Agricultural Products
Goods Goods Products

Shivajirao Agro Industries Private Limited (SAIPL) is a private limited company incorporated on February 28, 2022 by Mr. Ravindra
Kale and Mr. Ramchandra Kale to setup up jaggery manufacturing plant with 1250 Metric Ton capacity per day. The products
manufactured mainly will be jaggery powder and other by products such as molasses, bagasse, and press mud. Commercial
production was expected to commence from October 2023.

Brief Financials: Not applicable as it was a project phase entity and no information available for current year.
Status of non-cooperation with previous CRA: Not Applicable

Any other information: Not Applicable

Rating history for last three years: Annexure-2

Detailed explanation of covenants of rated instrument / facility: Annexure-3

Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

LG Maturity Size of the !Ratlng
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
CARE B+;
Fund-based - i ) i 3.00 Stable; ISSUER
LT-Cash Credit ) NOT
COOPERATING*
CARE B+;
Fund-based - Stable; ISSUER
LT-Term Loan - - March 2031 30.50 NOT
COOPERATING*

*Issuer did not cooperate; based on best available information.
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Annexure-2: Rating history for last three years

Current Ratings ‘ Rating History

Date(s) Date(s) Date(s) DEICIO))

Name of the
Instrument/Bank Amount and and and and
: Rating(s) Rating(s) Rating(s) Rating(s
p—— Type Outstanding _ g(s) _ g(s) _ g(s) _ g(s)
(X crore) assigned assigned assigned assigned
in 2024- in 2023- | in 2022- in 2021-
2025 2024 2023 2022
CARE B+; é?;ARE
1 Fund-based - LT- LT 30.50 Stable; ISSUER ) Stable ) )
Term Loan NOT (18-Oct-
COOPERATING*
23)
CARE B+; é?;ARE
2 Fund—base_d - LT- LT 3.00 Stable; ISSUER ) Stable ) )
Cash Credit NOT (18-Oct-
COOPERATING* 23)

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

Name of the Instrument Complexity Level
1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-Term Loan Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Contact us
Media Contact Analytical Contacts
Mradul Mishra Akhil Goyal
Director Director
CARE Ratings Limited CARE Ratings Limited
Phone: +91-22-6754 3596 Phone: 022-67543590
E-mail: mradul.mishra@careedge.in E-mail: akhil.goyal@careedge.in
Relationship Contact Ashish Kambli
Associate Director
Ankur Sachdeva CARE Ratings Limited
Senior Director Phone: 022- 6754 3597
CARE Ratings Limited E-mail: Ashish.k@careedge.in
Phone: 912267543444
E-mail: Ankur.sachdeva@careedge.in Saurabh Darak
Analyst
CARE Ratings Limited
E-mail: Saurabh.darak@careedge.in
About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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