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Facilities/Instruments Amount (X crore) Rating Action
Long Term Bank Facilities 18.67 CARE BBB; Stable Reaffirmed
Long Term / Short Term Bank Facilities 90.00 CARE BBB; Stable / CARE A3+ Reaffirmed
9 (Reduced from 140.00) '
Short Term Bank Facilities 388.00 CARE A3+ Reaffirmed
(Enhanced from 338.00)

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers for credit enhanced debt

Reaffirmation of ratings assigned to the long-term and short-term bank facilities of Wfb Baird and Company India Private Limited
(WFB) continues to factor in long track record in linen business, consistent growth in revenue of WFB, after it was impacted by
Covid-19 in FY21. While FY23 growth was price driven, FY24 revenues grew primarily due to increase in volumes. CARE Ratings
Limited (CARE Ratings) expects company would maintain growth trajectory despite slowdown in its export markets due to
adequate order book position with pickup in textile demand around the world and increased popularity of comfort linen clothing
in fashion industry. Ratings also continue to derive strength from WFB’s diversified strong clientele base and increasing domestic
presence.

While the scale witnessed an improvement with stable profit before interest, lease rentals, depreciation, and taxation (PBILDT)
margins in FY24. However, the company reported a negative cash flow operations in FY24, thus resulting in increased reliance
on bank borrowings, thus resulting in further moderation in total outside liability to total net worth (TOL/TNW). Also, post Covid-
19, LC limit requirement has risen as Chinese yarn suppliers are seeking higher LC of 70% of purchase amount as against 25-
30% pre Covid level, which continued in FY24. CARE Ratings also take note of substantial increase in LC limits to take care of
increasing scale and to meet its increased requirement of LC margin. Ratings are also constrained by susceptibility of operating
margins to volatile raw-material price and seasonality in its export operations.

Rating sensitivities: Factors likely to lead to rating actions
Positive factors

e Improvement in TOL/TNW below 1.5x while continuing its growth in scale and improvement in its profitability margin.
Negative factors

e  Deterioration on TOL/TNW beyond 2.5 times on a sustained basis.
¢ Notable decline in TOI and PBILDT margin falling below 5%.

Analytical approach: Standalone

Outlook: Stable
The ‘Stable’ outlook indicates CARE Ratings’ expectation that WFB will maintain credit profile marked by satisfactory order book

position as a result of its long standing experience and established client base.

Detailed description of key rating drivers:

Key strengths

Long and satisfactory track record of operations

The company is promoted by William James Burgoyne who is also the company’s chairman with a professional experience of 37
years.

WFB India is part of over a century old Irish WFB group which specialises in manufacturing and processing linen. Union Street
(Lurgan) Limited is the holding company of the group and has seven subsidiaries present in Ireland, USA, Estonia and Poland.

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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The subsidiaries operate at various stages of linen manufacturing from spinning, weaving and processing. To diversify out of
Europe, WFB India was incorporated in 2004 and since then the company’s operations had scaled up over the years.

Established relationship with reputed global players and significant domestic presence
The company supplies to renowned players in the international market like Polo, Marks & Spencer, and Banana Republic among

others. WFB garnered 63% of the total sales from exports in FY24 and balance (X238 crore) share of 37% was from domestic.
In the domestic market, the company sells to leading garment brands including Reliance, Myntra, and Levis among others. The
company also sells the products

under retail brand “Burgoyne. The revenue from its own brand was at X97 crore in FY24 and 8 crore in Q1FY25.

The company supplies to renowned players in the international market, WFB’s customer profile is moderately concentrated,
marked by ~28% of sales (PY: 25%) contributed by its top five export customers and ~8% (PY: 15%) by its top five domestic
customers in FY24. However, the sales concentration risk has slightly reduced as compared to FY23 more particularly in the export
market with introduction of new clients in their business such as Marco POLO, Tommy Hilfiger, Banana Republic, Pepe and
Superdry. There is a consistent growth in the domestic revenue share which has increased considerably over s in absolute terms
and the share of which was at 37% (Slight moderation in FY24). The sales in domestic as well as its own brand is expected to
remain largely stable at current levels in absolute terms and compared to exports sales.

Growth in order book position despite western economy slowdown
Despite head winds in western economy, the company continue to have healthy order book, the order book stood at about of

sale of 9.35 mn Yard fabric as on July 15, 2024, nonetheless in Q1FY25 the company has sold 1.14 mn Yard. Based on its
orderbook position and recovery expected in export market, CARE Ratings estimates 8%-10% growth in volume in FY25 over
FY24 maintaining growth trajectory.

Continuing growth in scale of operations
The company’s scale continued to grow and increased by 25% in FY24 (PY: 42% on Y-o-Y basis), primarily led by increase in

volumes, which grew by 13% on a Y-o-Y basis to 14.2 mn yard in FY24. Volumes are estimated to grow by 8-10% on Y-0-Y basis
in the near-to-medium term. The company is expected to sustain improved sales, considering adequate order book position.

Key weaknesses

Moderate financial risk profile

The company’s debt level over the years increased due to higher inventory levels and overall gearing (including acceptance) as
on March 31, 2024, was 1.38x (FY23: 1.44x), whereas TOL/TNW ratio deteriorated to 2.13x in FY24 (PY: 1.95x) with higher WC
utilisation as a result of increase in scale. Moderation in gearing is also due to continued high margin requirement against LC post
covid.

Working capital intensive nature of operations

Linen is manufactured from the fibre of flax plant, a seasonal crop, and linen wear is in demand in export destinations (US and
UK) in the summer season, and thus, WFB India witnesses a certain level of seasonality in its operations. The seasonal nature is
also the cause for WFB's inventory, which consequently leads to the rising of the borrowing levels in October to February season,
which tapers down post-April. Post the COVID-induced supply chain constraints, the majority linen yarn suppliers are demanding
LC. Therefore, LC limits have been enhanced substantially to take care of increasing scale and to meet its increased requirement
of LC margin, also by conversion of fund-based limits in the season. Notably, 80% exports are LC-backed and WFB discounts LCs
to manage liquidity. The company’s inventory holding levels remained high at 101 days (PY: 101 days).

Liquidity: Adequate

WEFB'’s liquidity profile remain adequate marked by healthy GCA as against its scheduled repayment obligations, moderately high
utilisation of fund based limits at 80% and non-fund based limits at 82% post enhancement in NFB Limits for the last 12 months
ended July 2024. As on March 31, 2024, the company had an un-encumbered cash balance of 4.64 crore. The company reported
a GCA of %21 crore in FY24 and is projected to report a GCA of over X25 crore in projected years with repayment obligation of
~%5.42 crore in FY25.

Applicable criteria
Definition of Default
Liguidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Cotton Textile
Manufacturing Companies
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https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition%20-%20August%202024.pdf
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Financial Ratios — Non financial Sector

Short Term Instruments

About the company and industry

Industry classification

Macroeconomic indicator \ Industry \ Basic industry

Consumer discretionary Textiles Textiles & apparels Other textile products

WFB India is part of WFB Baird group based out of Ireland. The group primarily operates in weaving and processing linen fabric.
The group established the manufacturing unit (weaving and processing) in India at Cochin Special Economic Zone (CSEZ) in 2004,
which commenced operations in November 2005. In February 2017, the company commenced operations in its Erode plant
(weaving and processing). Erode unit majorly caters the domestic demand, whereas Cochin unit takes care of the export demand.
The company also commissioned a spinning plant in Chittod, Erode (TN) to cater linen yarn to its weaving mills in FY20. The
spinning mill can cater to 1/3rd of the company’s linen yarn requirement.

Brief Financials (X crore) \ March 31, 2023 (A) March 31, 2024 (UA) Q1FY25 (UA)

Total operating income 511.74 638.02 58
PBILDT 33.43 45.20 -5
PAT 9.50 14.99 -12
Overall gearing (times) 1.44 1.38 NA
Interest coverage (times) 2.56 2.48 NA

A: Audited UA: Unaudited NA: Not Available; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Name of the Date of Coupon Maturity Size of the Rating Assigned and
Instrument Al Issuance Rate Date Issue Rating Outlook

(%) (X crore) 9
Fund-based - LT-Cash Credit - - - 10.00 CARE BBB; Stable
Fund-based - LT/ ST- i i i 90.00 CARE BBB; Stable / CARE
CC/PC/Bill Discounting ' A3+
Fund-based - ST-EPC/PSC - - - 53.00 CARE A3+
Non-fur\d-based - ST-Letter i i i 333.00 CARE A3+
of credit
Non'-fund-ba.sed - ST-Loan i i i 2.00 CARE A3+
Equivalent Risk

27-09-

Term Loan-Long Term - - 2026 8.67 CARE BBB; Stable
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Annexure-2: Rating history for last three years

Current Ratings Rating History
Date(s) Date(s) Date(s) Date(s)
':aTe of thte Bank Amount and and and and
ngi:il:g:n _— Outstanding = Rating Rat-ing(s) Rat-ing(s) Rat_ing(s) Rat_ing(s)
( crore) ?s5|gned ?s5|gned _aSS|gned _aSS|gned
in 2024- in 2023- in 2022- in 2021-
2022
1)CARE
BBB;
Stable
1)CARE (14-Nov- | 1)CARE
CARE BBB; 22) BBB-;
1 E:Zﬁ'tc’f:;‘: "L LT 10.00 BBB; - Stable Positive
Stable (03-Nov- 2)CARE (08-Feb-
23) BBB; 22)
Stable
(31-Oct-
22)
1)CARE
A3+
1)CARE (212‘;"\'0"' 1)CARE
5 Fund-based - ST- ST 53.00 CARE ) A3+ A3
EPC/PSC A3+ (03-Nov- (08-Feb-
23) 2)CARE 22)
A3+
(31-Oct-
22)
1)CARE
BBB;
Stable /
1)cARE | SAREAS* 1y eare
CARE BBE: (14-Nov- BBB-:
Fund-based - LT/ BBB; Stab’Ie / 22) Positi’ve /
3 ST-CC/PC/Bill LT/ST 90.00 Stable/ | -
Discounting CARE CAREAS | yoape | CAREAS
(03-Nov- (08-Feb-
A3+ 23) BBB; 22)
Stable /
CARE A3+
(31-Oct-
22)
1)CARE
A3+
1)CARE (212‘;"\'0"' 1)CARE
4 Non-fund-based - ST 333.00 CARE ) A3+ A3
ST-Letter of credit A3+ (03-Nov- (08-Feb-
23) 2)CARE 2)
A3+
(31-Oct-
22)
Non-fund-based -
. CARE 1)CARE 1)CARE 1)CARE
5 f{'il;-li_oan Equivalent ST 2.00 A3+ - A3+ A3+ A3
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(03-Nov- (14-Nov- (08-Feb-
23) 22) 22)

2)CARE
A3+
(31-Oct-
22)
1)CARE
BBB;
Stable
1)CARE (14-Nov- 1)CARE
CARE BBB; 22) BBB-;

LT 8.67 BBB; - Stable Positive
Stable (03-Nov- 2)CARE (08-Feb-
23) BBB; 22)
Stable
(31-Oct-
22)

Term Loan-Long
Term

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Name of the Instrument Complexity Level

1 Fund-based - LT-Cash Credit Simple

5 Fl_Jnd—bas_ed - LT/ ST-CC/PC/BiIll Simple
Discounting

3 Fund-based - ST-EPC/PSC Simple

4 Non-fund-based - ST-Letter of credit Simple
Non-fund-based - ST-Loan Equivalent .

5 . Simple
Risk

6 Term Loan-Long Term Simple

Annexure-5: Lender details
To view lender-wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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