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Facilities/Instruments Amount (X crore) Rating’ Rating Action

285.00

Long Term / Short Term Bank Facilities (Enhanced from 235.00)

CARE BBB; Stable / CARE A3 Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The rating continues to derive strength from experienced promoters, comfortable capital structure and adequate earnings profile.
The ratings are however, constrained by BFL's moderate asset quality, geographical and product concentration and limited
portfolio seasoning. While CARE takes cognisance of the uptick in company’s disbursements and diversification efforts over past
few quarters, company’s ability to scale up assets under management while maintaining asset quality in newer geographies is
key monitorable.

Rating sensitivities:

Positive factors — Factors that could, individually or collectively lead to positive rating action/upgrade:
. Significant growth in loan portfolio while maintaining profitability
o Significant improvement in the net worth position to fund future growth

Negative factors - Factors that could, individually or collectively lead to positive rating action/downgrade:
o Deterioration in the asset quality (GNPA > 4%), on a sustained basis, thereby impacting its profitability
o Increase in gearing levels beyond 3x
o Inability to scale up its business operations on a sustained basis

Analytical approach: Standalone

Outlook: Stable
The “Stable” outlook factors in expectations of continued portfolio growth in driven by expansion in existing and newer
geographies.

Detailed description of the key rating drivers:

Key strengths

Experienced promoters:

Mr. Panna Lal Baid along-with third generation, Mr. Aman Baid, looks after the operations, credit, collection for the vehicle portfolio
and Mr Aditya Baid looks after the LAP/SME portfolio of the company. Mr. Aman Baid and Mr Aditya Baid have been associated
with the company for the last 12 years. The strategic decision making is entirely promoter centric. The promoters are supported
by management team with relevant domain experience.

Adequate earnings profile:

BFL's disbursement increased from X112.56 crore during FY23 to X179 crore during FY24, marking a 59% y-o-y growth on account
of expansion in scale of operations. Despite uptick in disbursements, growth in AUM has been less commensurate on account of
competition. Company'’s portfolio yields have moderated from 18.43% during FY23 to 17.13% during FY24 and further to 16.99%
during Q1FY25 due to inability to pass on the incremental cost of borrowings because of market competition. Additionally, the
focus on better profile customers and lower yielding products have impacted overall yield on portfolio during FY24.

Increase in borrowings from private sector banks and NBFCs over public sector banks has led to increase in company’s borrowing
cost from 10.70% during FY23 to 11.18% during FY24 and further to 11.78% during Q1FY25, thereby resulting into contraction
in NIM from 10.20% during FY23 to 8.28% during FY24 and further to 8.02%. Decline in company’s borrowings from banks has
been on account of cautious approach of banks towards lending to NBFCs. Given the expansion in the scale of operations,
company’s branch network and staff head count increased during FY24, thereby resulting in higher opex cost. Opex/ATA, as a
result, increased from 5.66% during FY23 to 6.02% during FY24 and further to 7.10% during Q1FY25. Rise in opex was offset
by improvement in credit cost, thereby resulting stable ROTA of 3.37% during FY24.

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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The ability of the company to manage its credit costs and profitability while scaling up of operations will continue to remain a key
monitorable.

Comfortable capital structure:

Capital adequacy ratio (CAR) of BFL stood at 45.64% as on March 31, 2024 as compared to 50.71% as on March 31, 2023.
Overall gearing stood at 1.45 times as on March 31, 2024 as against 1.10 times as on March 31, 2023. Going forward, gearing
levels are expected to remain below 3.00 times over the medium term.

Key weaknesses

Moderate, albeit improving geographical and product concentration:

While disbursements have grown at 3 year CAGR of 34%, AUM growth has been lower on account of competitive pressures. The
LAP/SME loan portfolio contributes to around 80.35% of the overall mix as on March 31, 2024 as against 92.71% as on March
31, 2023 [Mar-22: 93.24%], whereas the vehicle segment contributes 19.65% as on March 31, 2024 as against 7.29% as on
March 31, 2023 [Mar-22: 6.76%].

In last fiscal, the company has diversified its geographical composition and currently has a presence in 3 states — Rajasthan,
Gujarat and Madhya Pradesh. However, Rajasthan continued to dominate majority of the portfolio with the share of 86.44% as
of March 31, 2024, [P.Y: 100%].

While CARE takes cognisance of the uptick in company’s disbursements and diversification efforts over past few quarters,
company'’s ability to scale up assets under management while maintaining asset quality in newer geographies is key monitorable.

Moderate asset quality and exposure to relatively riskier borrower segment:

The company has moderate asset quality parameters; Gross NPA% and Net NPA% stood at 2.61% and 0.36% as on March 31,
2024 as against 2.90% and 0.65% as on March 31, 2023 (NPA recognition is 150+dpd). The company increased provisioning
cover to 36.16% as on March 31, 2024 from 32.34% as on March 31, 2023.

The company provides finance majorly to small traders, farmers, and small business owners. The profile of BFL's customers thus
remain a concern as their credit remains untested as well as they remain more vulnerable to economic shocks. Thus, the potential
portfolio vulnerabilities remain relatively high. However, majority of BFL's portfolio is secured by way of mortgage of properties.
This provides a comfort to the lending business, as actual loss in case of delinquency is lower compared to unsecured loans.
Further, the company started its LAP/SME segment in the year 2015 and although its average tenor is 7 years, hence its asset
quality performance through various economic cycle and geographies is yet to be established.

Concentrated resource profile:

BFL's has concentrated resource base and its funding profile mainly includes terms loans which accounts for 95% of the total
borrowings, cash credit — 4% and unsecured loans — 1% as on March 31, 2024. BFL has raised funds through public sector banks
which comprised 33%, private sector banks — 26% and financial institutions — 41%. Increase in borrowings from private sector
banks and NBFCs over public sector banks has led to increase in company’s borrowing cost from 10.70% during FY23 to 11.18%
during FY24 and further to 11.78% during Q1FY25.

Liquidity: Adequate

As on June 30, 2024, the company had adequate liquidity position with no cumulative mismatches in all time buckets. BFL reported
cash and cash equivalent (unencumbered) of X7.79 crore as on June 30, 2024 and receivable from loan book (including interest)
%188.54 crore as against the debt repayment obligation (including interest) of X131.63 crore for next one year. Company has
unutilized bank sanction lines X7.33 crore as on June 30, 2024.

Assumptions/Covenants: Not Applicable

Environment, social, and governance (ESG) risks: Not Applicable

Applicable criteria
Definition of Default
Rating Outlook and Rating Watch
Financial Ratios - Financial Sector
Short Term Instruments
Non Banking Financial Companies
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https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition%20-%20August%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating%20outlook%20and%20rating%20watch%20_Dec%202022(21-12-22).pdf
https://www.careratings.com/upload/pdf/get-rated/Rating%20Methodology%20%20Financial%20Ratios%20%20Financial%20Sector%20December%202022(6-12-22).pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria%20for%20Short-Term%20Instruments%20-Feb%202023.pdf
https://www.careratings.com/upload/pdf/get-rated/NBFC%20Criteria%20November-2022(24-11-22).pdf
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About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Financial Services Financial Services Finance Other Financial Services

Baid Finserv Limited (BFL), was established in the year 1991 as a Public Limited Company in Jaipur. It is a Non-Banking Finance
Company and received its license in 1998 and since then it is registered with Reserve Bank of India and is presently engaged in a
wide gamut of financial services such as LAP/SME Loans, Vehicle loans. In 2015, the company started with LAP/SME loans and in
2016 it reached 100 crore AUM. The Company is classified under "Base Layer" pursuant to Master Direction- Reserve Bank of
India (Non Banking Financial Company- Scale Based Regulations) Directions, 2023.

The AUM of the company stood at ¥368 crore as on March 31, 2024 and X305 crore as on March 31, 2023 as against X 270 crore
as on March 31, 2022.

Brief Financials (X crore) March 31, 2023 (A) March 31, 2024 (A) June 30, 2024 (UA)

Total operating income 55.73 66.36 19.35
PAT 10.38 12.92 3.12
Interest coverage (times) 1.79 1.78 1.58
Total Assets* 340.93 425.96 427.74
Net NPA (%) 0.64 0.36 0.37
ROTA (%) 3.15 3.37 2.92

A: Audited UA: Unaudited; *net deferred tax assets and intangible assets

Status of non-cooperation with previous CRA: Not Applicable
Any other information: Not Applicable

Rating history for last three years: Please refer Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of various instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities:

LIS Maturity Size of the !latlng
Name of the Issuance Coupon Assigned and
Date (DD- Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
CARE BBB;
Fund-based- - - - 285.00 Stable / CARE
LT/ST A3
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Annexure-2: Rating history for the last three years

Current Ratings ‘ Rating History

Date(s) Date(s) Date(s) DEICIO))

Name of the
Instrument/Bank Amount and_ and_ and_ and_
Facilities Outstanding @ Rating Rat_mg(s) Rat_mg(s) Rat_mg(s) Rat_mg(s)
(X crore) ?s5|gned ?s5|gned _aSS|gned _aSS|gned
in 2024- in 2023- | in 2022- in 2021-
2022
1)CARE
BBB;
Stable /
powe | 0E2
CARE BBB; 22)
BBB; Stable /
1 Fund-based-LT/ST LT/ST 285.00 Stable / - CARE A3 e i
CARE A3 (04-Oct-
23) BBB;
Stable /
CARE A3
(02-Aug-
22)

LT: Long term; ST: Short term; LT/ST: Long term/Short term

Annexure-3: Detailed explanation of covenants of the rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of the various instruments rated:

Name of the Instrument Complexity Level

1 Fund-based-LT/ST Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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Contact us

Media Contact Analytical Contacts
Mradul Mishra Gaurav Dixit
Director Director
CARE Ratings Limited CARE Ratings Limited
Phone: +91-22-6754 3596 Phone: 91-120-4452002
E-mail: mradul.mishra@careedge.in E-mail: gaurav.dixit@careedge.in
Relationship Contact Geeta Chainani

Associate Director
Pradeep Kumar V CARE Ratings Limited
Senior Director Phone: 912267543447
CARE Ratings Limited E-mail: Geeta.Chainani@careedge.in
Phone: 914428501001
E-mail: pradeep.kumar@careedge.in Akshit Subhash Vora

Analyst

CARE Ratings Limited

E-mail: akshit.vora@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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