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Facilities/Instruments An::::::)ﬁ Rating! Rating Action

Revised from CARE BB; Negative and
_ CARE BB-; Stable; ISSUER !
Long Term Bank Facilities 28.47 NOT COOPERATING* moved to ISSUER NOT COOPERATING
category
I CARE A4; ISSUER NOT Rating moved to ISSUER NOT
Short Term Bank Facilities 14.80 COOPERATING* COOPERATING category

Details of instruments/facilities in Annexure-1.
*Issuer did not cooperate; based on best available information.

Rationale and key rating drivers

CARE has been seeking information from Stag International (SI) to monitor the rating vide e-mail communications dated June
25, 2024, July 16, 2024, July 19, 2024, August 09, 2024, and numerous phone calls etc., However, despite our repeated requests,
the company has not provided the requisite information for monitoring the ratings. In line with the SEBI guidelines, CARE Ratings
Limited (CARE Ratings) has reviewed the ratings based on the best available information which however, in CARE Ratings opinion
is not sufficient to arrive at a fair rating. The rating of SI bank facilities will now be denoted as CARE BB-; Stable/CARE A4;
ISSUER NOT COOPERATING.

Users of this rating (including investors, lenders and the public at large) are hence requested to exercise caution
while using the above rating).

The ratings assigned to the bank facilities of Stag International (SI) has been revised on account of non-availability of requisite
information due to non-cooperation by SI with CARE Ratings efforts to undertake a review of the outstanding rating. CARE Ratings
views information availability as a key factor in its assessment of credit risk.

Analytical approach: Standalone
Outlook: Stable

The “Stable” outlook reflects CARE Ratings opinion that the company will continue to benefit from the experience of promoters
with a long track record of operations and strong brand presence.

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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Detailed description of key rating drivers:
At the time of last rating on January 16, 2024, the following were the rating weaknesses and strengths.

Key weaknesses

Elongated Operating Cycle

Operating cycle of entity remains elongated which is further deteriorated during FY23 to 256 days as at March 31,2023, as against
185 days as at March 31,2022. Elongation in operating cycle was majorly on account of higher inventory days of 268 days during
FY23 (PY: 179 days), since firm has multiple products coupled with comparatively longer lead time and has to maintain sufficient
inventory level for smooth functioning this leads to high inventory holding of Rs. 48.19 crores as at March 31,2023, as against
Rs. 49.80 crores as at March 31,2022. However, company is planning to reduce inventory level by 20% after end of the current
financial year which will generate operating cash flows as well to reduce its working capital limits by Rs 0.15 crores on monthly
basis. Further, firm allows credit period of around 90-100 days to its buyers whereas firm gets credit from suppliers which varies
between 90-100 days.

Thus, owing to high operating cycle working capital facilities of the entity remains fully utilised throughout the last 12 months
ending December 2023.

Small scale operations and low profitability margin.

Scale of operation of the firm remains small as marked by revenue from operations of Rs. 78.48 crores during FY23 (Audited;
refers to the period of April 01 to March 31) which has been declined from Rs. 115.94 crores during FY22 (Audited; refers to the
period of April 01 to March 31). Moreover, during last 5 years between FY19 to FY23 revenue from operation of the firm has
grown at a CAGR of just ~1.39% on year-on-year basis. Scale of operations has increased during FY22 majorly due to higher
demand of indoor games owing to COVID related restrictions whereas normal scale remains around Rs 80 crores to Rs 90 crores.
Further, scale of operation remains in similar line in 9MFY24 (Audited; refers to the period of April 01 to December 31) as reflected
by revenue from operations of Rs. ~55 crores.

Furthermore, the profitability margins of the entity remain low as reflected by PBILDT margin and PAT margin of 7.77% (PY:
8.97%) and 0.70% (PY: 4.22%) respectively. Thus, firm has booked gross cash accruals of just Rs. 1.12 crores during FY23 as
compared to Rs. 5.53 crores during FY22. The decline in GCA during FY23 was majorly due to decline in revenue from operations
by 32.30% as compared to revenue from operation in FY22 followed by declining PBILDT margin and high finance cost due to
full utilisation of working capital limits.

Weak financial risk profile as reflected by high gearing and low interest coverage.

The capital structure of the firm remains weak as reflected by the long-term debt to equity ratio and overall gearing ratio of 0.52x
and 6.53x, respectively, as of March 31, 2023, as against long-term debt to equity ratio and overall gearing ratio of 0.41x and
4.08x, respectively, as at March 31,2022. The high gearing is backed by higher utilisation of working capital limits coupled with
withdrawal of capitals by the partners, although firm don't have any term liabilities apart from government backed working capital
term loan of Rs. 3.40 crores as at March 31,2023. Further, due to full utilisation of working capital limits, interest cost of the firm
remains higher leading to weak interest coverage ratio of 1.22 times as at March 31,2023, as against 2.60 times as at March
31,2022.

Constitution of the entity:

Stag International (SI) being a partnership firm has the inherent risk of possibility of withdrawal of the capital by the partners
which is proven by the tendency of partners to withdrawn capital from the business at the time of personal contingency and
requirements. Thus, net-worth of the entity has been reduced from Rs. 13.38 crores as at March 31,2019, to Rs 6.54 crores as
at March 31,2023. Moreover, partnership firms have restricted access to external borrowing as credit worthiness of partners would
be key factors affecting credit decision for lenders.

Key strengths
Experienced management with long track record of operations

Stag International (SI) has its presence in sports equipment manufacturing industry since 1922 which enables establishing
relationship with both customers and suppliers. The firm is currently being managed by Mr. Rakesh Kohli and Mr. Vivek Kohli. Mr.
Rakesh Kohli has an experience of more than four decades in the industry and also a veteran Indian professional lawn tennis
player.

Mr. Vivek Kohli who also has an experience of more than three decades in the industry through his association with SI and a
veteran Indian professional table tennis player. Promoters are supported by team of well experienced professionals in their
respective domains.

Strong brand presence and well-established marketing and distributor network

SI has successfully established “Stag” as a brand name in Table Tennis Tables, TT Bat, etc. in the domestic as well as international
market. Strong brand image ensures customer loyalty and aid in the differentiation of products with the competitors. Stag is
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accredited by International Table Tennis Federation (ITTF); which enhances its product acceptability. Additionally, the firm
markets and sells its entire range of products through a well-established network. The marketing team of entity has presence in
Delhi, Telangana, Maharashtra etc. as well as in international market. Top 5 buyers comprise almost 65% of the revenue from
operations during FY23 whereas top 5 suppliers comprise 49% of total purchases during the FY23.

Liquidity: Stretched

The firm has earned Gross Cash Accruals (GCA) of Rs. 1.12 crores during FY23 and is projecting to generate GCA of around Rs
~4.60 crores & Rs ~5.62 crores in FY24 & FY25 respectively as against scheduled repayment obligations of Rs. 2.94 crores and
Rs. 3.24 crores for FY24 & FY25 respectively. Scheduled repayment obligations include monthly reduction in cash credit limit by
Rs 0.15 crores as limits are fully utilised. The current and quick ratio stood at average level of 1.08x and 0.34x, as on March 31,
2023, as compared with 1.14x and 0.41x as on March 31, 2022. Since, firm has higher inventory holding of Rs. 48.19 crores as
at March 31,2023, (PY: Rs 49.80 crores) leading to quick ratio below unity. Furthermore, due to high inventory holding operating
cycle remains elongated at 256 days during FY23 as against 185 days during FY22 owing to which average working capital
utilisation of the firm remains fully utilised throughout the year during last 12 months ending December 2023.

Assumptions/Covenants: Not Applicable
Environment, social, and governance (ESG) risks: Not Applicable

Applicable criteria
Definition of Default
Liquidity Analysis of Non-financial sector entities
Policy in respect of non-cooperation by issuers
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Short Term Instruments
Wholesale Trading

About the company and industry

Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Consumer Discretionary Consumer Durables Consumer Durables Leisure Products

Stag International (SI) was incorporated in 1922 with a vision to manufacture quality sports equipment by Late Mr. Lala Arjan
das Kohli. The firm is currently being managed by third generation entrepreneur and grandsons of late Lala Arjan das Kohli, Mr.
Rakesh Kohli who is also a professional lawn tennis player & Mr. Vivek Kohli who is also a professional table tennis player. SI is
engaged in manufacturing and distribution of sports equipment and sportswear i.e., Table Tennis (TT) Tables, TT Bat, Firm
manufactures TT Tables and Bat at its manufacturing facility located at Meerut (U.P.).

Brief Financials (X crore) \ March 31, 2022 (A) \ March 31, 2023 (A) December 31,2023 (UA)

Total operating income 115.94 78.48 55.00
PBILDT 10.40 6.10 NA
PAT 5.94 0.55 NA
Overall gearing (times) 4.08 6.53 NA
Interest coverage (times) 2.60 1.22 NA

A: Audited UA: Unaudited; NA: Not Available; Note: these are latest available financial results

Status of non-cooperation with previous CRA: Not Applicable
Any other information: Not Applicable

Rating history for last three years: Annexure-2
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Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

RATINGS

Dol Maturity Size of the !Ratlng
Name of the Issuance Coupon Assigned and
DEICNODE Issue .
Instrument (DD-MM- Rate (%) MM-YYYY) (X crore) Rating
YYYY) Outlook
CARE BB-;
Fund-based - i ) i 2555 Stable; ISSUER
LT-Cash Credit ' NOT
COOPERATING*
CARE BB-;
Fund-based - Stable; ISSUER
LT-Term Loan ) i 31-07-2025 2.92 NOT
COOPERATING*
CARE A4;
;‘LII'nEIPtC)Z?IS:S:C(I: : - - 12.80 ISSUER NOT
COOPERATING*
Non-fund- CARE A4;
based - ST- - - - 2.00 ISSUER NOT
BG/LC COOPERATING*

*Issuer did not cooperate; based on best available information.

Annexure-2: Rating history for last three years

Current Ratings Rating History

Date(s) Date(s) Date(s)

Date(s)

Name of th
ame of the Amount and

Instrument/Bank Rating(s)

Type Outstanding | Rating

Facilities
(X crore)

assigned
in 2024-

2025

CARE BB-;
Fund-based - LT- Stable; ISSUER
1 Term Loan LT 2.92 NOT i

COOPERATING*

and and

and

Rating(s) Rating(s) Rating(s)
assigned assigned assigned
in 2023- in 2022- in 2021-

2024 2023
1)CARE
BB;
Negative
(16-Jan-
24)

2)CARE
BB; Stable
(11-Sep-
23)

2022

CARE BB-;
Fund-based - LT- Stable; ISSUER
2 Cash Credit LT 25:55 NOT i

COOPERATING*

1)CARE
BB;
Negative
(16-Jan-
24)

2)CARE
BB; Stable
(11-Sep-
23)
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1)CARE
A4
(16-Jan-
CARE A4; 24)
3 E‘;g‘/jl;zacsed -ST- ST 12.80 ISSUER NOT | - - -
COOPERATING* 2)CARE
A4
(11-Sep-
23)
1)CARE
A4
(16-Jan-
CARE A4; 24)
4 gﬁ?égt‘é'based T osT 2.00 ISSUERNOT | - . .
COOPERATING* 2)CARE
A4
(11-Sep-
23)

*Issuer did not cooperate; based on best available information.
LT: Long term; ST: Short term

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not Applicable

Annexure-4: Complexity level of instruments rated

Sr. No. ' Name of the Instrument Complexity Level |
1 Fund-based - LT-Cash Credit Simple
2 Fund-based - LT-Term Loan Simple
3 Fund-based - ST-EPC/PSC Simple
4 Non-fund-based - ST-BG/LC Simple

Annexure-5: Lender details
| To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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