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Facilities/Instruments Amount (X crore) ETI R Rating Action
Long Term Bank Facilities 4.77 CARE BB; Stable Reaffirmed
9 (Enhanced from 3.81) !
Short Term Bank Facilities 64.00 CARE A4 Reaffirmed
(Enhanced from 52.40)

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The ratings reassigned to the bank facilities of NAS Fisheries Private Limited (NAS) continue to be constrained by the short track
record of operations, leveraged capital structure and susceptibility of margins to volatile raw material prices and forex risk. The
ratings, however, derives strength from experienced promoters, stable operations, and locational advantage with presence in
aquaculture zone.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors
o  Consistent growth in scale of operations while maintaining PBILDT margins above 6%
e Consistent improvement in overall gearing below 3x

Negative factors

¢ Significant elongation in operating cycle impacting the liquidity position
e Decline in operating margins below 3% on a consistent basis

e Any major capex plan leading to deterioration in capital structure

Analytical approach: Standalone

Outlook: Stable
CARE Ratings believes that the company will continue to benefit from its diversified product portfolio and geographically
diversified customer portfolio.

Detailed description of key rating drivers:

Key weaknesses

Short track record of operations

NAS was incorporated in 1994 and did not have any operations until it was taken over by the current management in 2012. The
commercial operations at the company commenced from April 2019. The first full year of operations of the company was in FY20.
The company mainly deals in the export of Shrimp followed by Tuna and other varieties of fish. The company has its own peeling
shed unit outside the factory. After peeling, it is processed through the cooking line followed by freezing.

Improved, however leveraged capital structure

The capital structure of the company marked by overall gearing marginally improved but remained leveraged at 3.51x as of March
31, 2024 (Prov.), as against 3.92x as of March 31, 2023. The high debt levels are due to working capital intensive operations and
term loans availed for purchase of plant and machinery. The debt coverage indicators of the company continued to be weak
marked by TD/GCA of 10.01x in FY24 as compared to 9.77x in FY23.

Exposure to volatile raw material prices and forex risk

NAS exports its entire products and hence it is susceptible to the fluctuations in foreign exchange fluctuation. The company also
doesn't have any well-defined foreign exchange management in place which keeps its exposure open. Further, the raw material
prices are also highly volatile depending on its availability, and the company is not able to pass on the price rise in entirety to its
customers due to heavy competition from peer players. This puts pressure on the margins of the players rendering them volatile.

IComplete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.
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Key strengths

Extensive experience of promotors in the seafood industry

The Managing Director, Mr. K K Ashraf, and his sons Mr. K A Muhsin and Mr. K A Hashim have been involved in the seafood
business for over four decades. They have been able to leverage their wide experience and contacts in the industry to establish
a wide range of clientele. The ability of the promoters to identify industry trends and customer preferences have helped the group
to sustain amidst the volatility associated with the seafood business. The day-to-day operations of the company are presently
being managed by the MD and his sons together.

Stable operations

The operations of the company are stable marked by diversified product profile ranging from different types if fishes to shrimp.
The company’s total operating income (TOI) stood stable at Rs. 171 crores in FY24 (Prov.). This was lower than the previous year
revenue of Rs. 228 crores in FY23 primarily due to drop in sales realizations. The overall volumes continue to be stable. The
PBILDT margins though continues to be satisfactory and stood at 6.31% in FY24 as against 3.62% in FY23. In the current year,
NAS has also entered new markets such as Russia to counter the drop in shrimp exports and has achieved a turnover of Rs. 80
crores till July 2024.

Locational Advantage with presence in the aquaculture zone
The plant of the company is located in Kochi, Kerala. The presence of the plant in a coastal region which has proximity to raw
material location enables the group to procure its raw materials and process them immediately after the harvest season.

Liquidity: Stretched

Liquidity is stretched marked by highly utilized bank limits, moderate cushion in accruals to repayment obligations of Rs. 3.72
crore in FY24 and modest cash balance of Rs. 10.10 crore as on March 31, 2024 (Prov.). The average utilization for the last 12
months ended July 2024, stood at approx. 70%. The working capital cycle of NAS stood at 74 days in FY24 (Prov.) (PY:57 days).
The company purchases shrimp from local farmers in Andhra Pradesh on cash and carry basis and does not avail any credit
period, however for purchase of other raw material from TN and Kerala it receives a credit period of around 30 days. The creditor
period stood at around 34 days in FY24 (Prov.) (PY:11 days).

Assumptions/Covenants: Not applicable
Environment, social, and governance (ESG) risks: Not applicable

Applicable criteria
Definition of Default
Liguidity Analysis of Non-financial sector entities
Rating Outlook and Rating Watch
Manufacturing Companies
Financial Ratios — Non financial Sector
Short Term Instruments

About the company and industry
Industry classification

Macroeconomic indicator \ Sector Industry Basic industry
Fast Moving Consumer Fast Moving Consumer Food Products Seafood
Goods Goods

Kochi, Kerala based NAS Fisheries Private Limited was incorporated in 1994. The company was taken over by the current
management in 2012 and the commercial operations commenced in April 2019. FY20 was the first full year of operations. The
company is engaged in the processing and export of various varieties of sea food, primarily Shrimp and Tuna and other products
like Octopus, squid, various types of fish etc. NAS procures the sea food directly from local fishermen and primarily exports to
countries like Mexico, USA, Tunisia, China etc. The company has an installed monthly capacity of 4,495 MT.
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https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition%20-%20August%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20entities_May2022%20Final.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating%20outlook%20and%20rating%20watch%20_Dec%202022(21-12-22).pdf
https://www.careratings.com/upload/pdf/Rating%20Methodology%20-%20Manufacturing%20Companies%20December%202022(14-12-22).pdf
https://www.careratings.com/pdf/resources/CARE%20Ratings%E2%80%99%20criteria%20on%20Financial%20Ratios%20-%20Non%20Financial%20Sector%20-%20March%202023.pdf
https://www.careratings.com/upload/pdf/get-rated/Criteria%20for%20Short-Term%20Instruments%20-Feb%202023.pdf
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Brief Financials (X crore) \ March 31, 2023 (A) March 31, 2024 (Prov.) \ 4MFY25(UA)

Total operating income 228.07 171.22 80.00
PBILDT 8.36 10.80 NA
PAT 2.84 2.81 NA
Overall gearing (times) 3.92 3.51 NA
Interest coverage (times) 8.79 2.46 NA

A: Audited Prov.: Provisional UA: Unaudited NA: Not available; Note: these are latest available financial results
Status of non-cooperation with previous CRA: Not applicable

Any other information: Not applicable

Rating history for last three years: Annexure-2
Detailed explanation of covenants of rated instrument / facility: Annexure-3
Complexity level of instruments rated: Annexure-4

Lender details: Annexure-5

Annexure-1: Details of instruments/facilities

Date of Maturity Size of the Rating Assigned

Name of the Coupon .
Instrument ISIN Issuance (DD- Rate (%) Date (DD- Issue and Rating

MM-YYYY) ° MM-YYYY) (% crore) Outlook
Fund-based - LT-Term Loan - - April 2025 4.77 CARE BB; Stable
Fund-based - ST-Bill
Discounting/ Bills Purchasing i i i 37.60 CARE A4
Fund-based - ST-EPC/PSC - - - 26.40 CARE A4

Annexure-2: Rating history for last three years

Current Ratings Rating History

Date(s) Date(s) Date(s) Date(s)
Name of the Jr— and and and and
I Bank i i i
ns?r_u_m ent/Ban Type Outstanding | Rating Rat.' ng(s) Rating(s) Rat.' ng(s) Rat.' ng(s)
Facilities ( crore) assigned assianed in assigned assigned
in 2024- 2023_2024 in 2022- in 2021-
2025 2023 2022
1)CARE
1)CARE
CARE 1)CARE BB; i BB-;
1 ;::ii’zzd "L LT 4.77 BB; - Stable ?:;_i:f_b'e Stable
Stable (16-Aug-23) (06-Sep-
22)
21)
1)CARE L)CARE
Fund-based - LT- . BB-;
1)Withdrawn | BB; Stable
2 Proposed fund LT - - - (16-Aug-23) | (05-Jul- Stable
based limits 9 22) (06-Sep-
21)
1)CARE 1)CARE
3 Fund-based - ST- ST 26.40 CARE ) 1)CARE A4 A4 A4
EPC/PSC A4 (16-Aug-23) | (05-Jul- (06-Sep-
22) 21)
1)CARE 1)CARE
T s L e L
il Purchasing ' A4 (16-Aug-23) | (05-Jul- | (06-Sep-
9 22) 21)

LT: Long term; ST: Short term;
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Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable

Annexure-4: Complexity level of instruments rated

Sr. No. | Name of the Instrument Complexity Level |
1 Fund-based - LT-Term Loan Simple
2 Fund-based - ST-Bill Discounting/ Bills Purchasing Simple
3 Fund-based - ST-EPC/PSC Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity.
Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications.
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E-mail: pradeep.kumar@careedge.in Vishwabharan R

Analyst

CARE Ratings Limited

E-mail: Vishwabharan.r@careedge.in

About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For detailed Rationale Report and subscription information,
please visit www.careedge.in
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