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Facilities/Instruments Amount (₹ crore) Rating1 Rating Action 

Long Term Bank Facilities 25.00 CARE B+; Stable Assigned 

Details of instruments/facilities in Annexure-1. 

 

Rationale and key rating drivers 

The rating assigned to the bank facility of Jayamm Milk Products Private Limited (JMPL) is constrained by nascent stage of 

operations, presence in highly fragmented and competitive industry, high customer concentration. The Rating also factors in the 

high debt funded capex plan of the company and expected moderation in the leverage profile. However, the ratings draw strength 

from the experience of promoters in the milk processing industry, locational advantage of the plant being in the high milk 

producing belt and improvement in scale of operations. 

Rating sensitivities: Factors likely to lead to rating actions 

Positive factors 

• Sustained improvement in scale of operations above ₹300 crores with a profit before interest, lease rentals, depreciation    
and taxation (PBILDT) margin above 3%. 
• Improvement in capital structure with overall gearing below 1.5x. 

 
Negative factors  
• Deterioration of the capital structure with an overall gearing above 3.5x. 
• Any sharp deterioration in the scale of operations and consequent impact on overall return indicators. 

 
 

Analytical approach: Standalone 

 
 

Outlook: Stable 
CARE Ratings Limited (CARE Ratings) believes that the operations of the company will continue to remain stable in the medium 

term, deriving benefits from the experience of promoters in the milk processing industry. 

Detailed description of key rating drivers: 

Key weaknesses 

Nascent stage of operations 

JMPL, incorporated in July 2022 and commenced operations in September 2022. FY24 marks their first full year of operations of 

the business. Initially, company focused on B2B sales of SMP through wholesale dealers and institutional customers. In FY24, 

JMPL entered the retail market under the brand name Swastika. Company sells liquid milk and value-added products through 

agents, with around 200 distributors in Tamil Nadu and Andhra Pradesh.  

 

Leveraged capital structure with further moderation envisaged 

Capital structure of the company remained at moderate level with overall gearing of 1.09x as on March 31,2024 (PY: 2.06x). 

Company is planning to acquire the milk processing unit which is currently being operated on lease basis. With the proposed 

capex plans and envisaged increase in working capital borrowing, leverage position is expected to deteriorate during the 

forthcoming period. 

 

Exposure of change in government regulations, environmental condition and industry competition 

The dairy industry is highly regulated and vulnerable to changes in government policies. The supply and pricing of milk are subject 

to various external factors, such as, cattle diseases, and yield fluctuations, which JMPL cannot directly control. Consequently, any 

changes in milk prices can negatively impact profitability margins. Additionally, JMPL faces strong competition from well-

established national and regional brands. This competition, from both organized and unorganized sectors, along with limited 

bargaining power with customers and suppliers, puts pressure on the company’s operating margins. 

 

 
1Complete definition of ratings assigned are available at www.careedge.in and other CARE Ratings Limited’s publications.  

http://www.careedge.in/
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Key strengths 

Locational advantage of plant being in high milk producing belt  

JMPL’s plant is located in Chittoor district, Andhra Pradesh, offers a significant advantage as it is one of the high milks producing 

belt in the state. The company is operating out of a leased unit located in Chittoor district with capacity of 1.25LLPD for processing 

of milk. The plant does not have a Skimmed Milk Powder (SMP) capacity and company outsource the processing of SMP as per 

the market demand. The company has an established procurement network, sourcing milk from over 6,200 farmers across four 

districts. JMPL operates two chilling centres in Tamil Nadu, each with a 10,000-litre capacity, one in Andhra Pradesh with a 10,000-

litre capacity, and five bulk cooling centres, each with a 5,000-litre capacity.  

 

Diversified product portfolio with improvement in scale of operations  

The company offers a diverse range of dairy products through four main trade channels: B2B, Modern Trade, General Trade, and 

Fresh Category, with around 43 different SKUs. JMPL’s product lineup includes ghee, butter, paneer, skimmed milk powder (SMP) 

flavoured milk, curd, sweets, and other dairy products. In FY24, SMP was the highest revenue contributor (40%), followed by 

butter (34%) and liquid milk (23%). With the increased focus on B2C segment company is expected to achieve higher contribution 

from Milk and other value-added products during the forthcoming period. 

 

Experience of the promoters in the milk processing industry 

The company, founded by Srinivasan Balaji in July 2022, benefits from the extensive experience of over 15 years of promoter 

being in the Aqua and FMCG sectors and more than 5 years in the milk industry. 

 

Liquidity: Stretched 

Liquidity of the company is stretched marked by high working capital utilization. Working capital utilization remains high at 96.88% 

for the 12-month period ended in June 2024. The company has gross cash accruals of ₹4.31 crores in FY24 as against the 

scheduled debt repayment of ₹1.42 crores in FY25. Cash & bank balance as on March 31, 2024, stood at ₹1.31 crores.  

 

Environment, social, and governance (ESG) risks: Not applicable   

 

Applicable criteria 

Definition of Default 

Liquidity Analysis of Non-financial sector entities 

Rating Outlook and Rating Watch 

Manufacturing Companies 

Financial Ratios – Non financial Sector 

 

 

About the company and industry 

Industry classification 

Macroeconomic indicator Sector Industry Basic industry 

Fast Moving Consumer Goods Fast Moving Consumer Goods  Food Products  Dairy Products  

 

Jayamm Milk Products Private Limited (JMPL) was incorporated in July 12,2022 and commenced operations in September 2022. 

The company is engaged in the processing of milk and curd and other value-added products like ghee, butter, panner under the 

brand name ‘Swastika’. The processing unit is located at Pathikonda, Chittor, Andhra Pradesh with a capacity of 1.25 Lakh Liters 

per day. JMPL is promoted by Srinivasan Balaji, who has around 15 years of experience in Dairy, aqua and FMCG sectors.  

 

Brief Financials (₹ crore) March 31, 2023 (A) March 31, 2024 (UA) 5MFY2025 (UA) 

Total operating income 63.43 235.65 50.00 

PBILDT 0.34 6.58 NA 

PAT 0.07 3.44 NA 

Overall gearing (times) 2.06 1.09 NA 

Interest coverage (times) 4.84 7.23 NA 

A: Audited UA: Unaudited; NA: Not available; Note: these are latest available financial results 

Status of non-cooperation with previous CRA: Not applicable 

https://www.careratings.com/upload/pdf/get-rated/Policy%20on%20Default%20Recognition%20-%20August%202024.pdf
https://www.careratings.com/upload/pdf/get-rated/Liquidity%20Analysis%20of%20Non-Financial%20Sector%20entities_May2022%20Final.pdf
https://www.careratings.com/upload/pdf/get-rated/Rating%20outlook%20and%20rating%20watch%20_Dec%202022(21-12-22).pdf
https://www.careratings.com/upload/pdf/Rating%20Methodology%20-%20Manufacturing%20Companies%20December%202022(14-12-22).pdf
https://www.careratings.com/pdf/resources/CARE%20Ratings%E2%80%99%20criteria%20on%20Financial%20Ratios%20-%20Non%20Financial%20Sector%20-%20March%202023.pdf
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Any other information: Not applicable 

 

Rating history for last three years: Annexure-2 
 
Detailed explanation of covenants of rated instrument / facility: Annexure-3 
 
Complexity level of instruments rated: Annexure-4 
 
Lender details: Annexure-5 

 

Annexure-1: Details of instruments/facilities   

Name of the 

Instrument 
ISIN 

Date of 

Issuance 

(DD-MM-

YYYY) 

Coupon 

Rate (%) 

Maturity 

Date (DD-

MM-YYYY) 

Size of the 

Issue 

(₹ crore) 

Rating 

Assigned and 

Rating 

Outlook 

Fund-based - 

LT-Cash Credit 
 - - - 25.00 

CARE B+; 

Stable 

 

 

Annexure-2: Rating history for last three years 

Sr. No. 

Name of the 

Instrument/Bank 

Facilities 

Current Ratings  Rating History 

Type  

Amount 

Outstanding 

(₹ crore)  

Rating  

Date(s) 

and 

Rating(s) 

assigned 

in 2024-

2025 

Date(s) 

and 

Rating(s) 

assigned 

in 2023-

2024 

Date(s) 

and 

Rating(s) 

assigned 

in 2022-

2023 

Date(s) 

and 

Rating(s) 

assigned 

in 2021-

2022 

1 
Fund-based - LT-

Cash Credit 
LT 25.00 

CARE 

B+; 

Stable 

    

LT: Long term;  

 

Annexure-3: Detailed explanation of covenants of rated instruments/facilities: Not applicable 

Annexure-4: Complexity level of instruments rated 

Sr. No. Name of the Instrument Complexity Level 

1 Fund-based - LT-Cash Credit Simple 

 

Annexure-5: Lender details 

To view the lender wise details of bank facilities please click here 

 

 

Note on complexity levels of rated instruments: CARE Ratings has classified instruments rated by it based on complexity. 

Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for clarifications. 

 

  

https://www.careratings.com/bank-rated?Id=KzrMWXm+vOzW6UQOaVHrvg==
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Contact us 

 

Media Contact      
   
Mradul Mishra 
Director 
CARE Ratings Limited 
Phone: +91-22-6754 3596 
E-mail: mradul.mishra@careedge.in 
 
Relationship Contact  
 
Ankur Sachdeva 
Senior Director 
CARE Ratings Limited 
Phone: +91-22-6754 3444 
E-mail: Ankur.sachdeva@careedge.in 
 
 
 

Analytical Contacts 
 
Sandeep P 
Director 
CARE Ratings Limited 
Phone: +91-44-2850 1002 
E-mail: sandeep.prem@careedge.in 
 
Ratheesh Kumar 
Associate Director 
CARE Ratings Limited 
Phone: +91-44-2850 1009 
E-mail: ratheesh.kumar@careedge.in 
 
Shweta Singh 
Analyst 
CARE Ratings Limited 
E-mail: shweta.singh@careedge.in 
 

 

About us:  

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and 

Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable 

position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital 

and enable investors to make informed decisions. With an established track record of rating companies over almost three decades, 

CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the 

methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt 

and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.  

 
Disclaimer: 

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to 

sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor. 

The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible 

sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions 

and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee, 

based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with 

the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the 

partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought 

in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has 

no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the 

terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and 

triggered, the ratings may see volatility and sharp downgrades.  

 

For detailed Rationale Report and subscription information,  

please visit www.careedge.in 

  

 

mailto:mradul.mishra@careedge.in
http://www.careedge.in/

