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Facilities/Instruments Amount (X crore) Rating! Rating Action
Long Term Bank Facilities 94.12 CARE BBB+; Stable Reaffirmed

9 (Reduced from 103.72) ’
Long Term / Short Term Bank Facilities 1.80 CARE BBB+; Stable / CARE A3+ Reaffirmed
Short Term Bank Facilities 0.25 CARE A3+ Reaffirmed

Details of instruments/facilities in Annexure-1.

Rationale and key rating drivers

The ratings reaffirmed to the bank facilities of Gujarat JHM Hotels Ltd. (GJHL) factors in long standing experience of its parent in
the hospitality industry, operational synergies on account of common brand name *‘Marriott’ and competitive advantage from its
established presence and low competition in Surat.

The ratings continue to derive strength from growth in its TOI marked by improvement in RevPAR (Revenue Per Available Room)
during FY23 (refers to the period April 01 to March 31) of both five-star hotel properties in Surat, reputed customer base,
comfortable profitability and moderate debt coverage indicators.

The above rating strengths, however, continue to remain constrained by GJHL's moderate capital structure and its presence in a
cyclical hospitality industry.

Rating sensitivities: Factors likely to lead to rating actions

Positive factors

e Sustained growth in its scale of operations and improvement in its Revenue per available room (RevPAR) leading to
improvement in PBILDT margins to 40%
e Improvement in its capital structure with overall gearing of less than 1 times.

Negative factors

e Decline in its RevPAR resulting in its PBILDT margin going below 25% on a sustained basis leading to adverse impact
on its debt coverage indicators
e Liquid investments declining to a level below Rs.20.00 crore on sustained basis

Analytical approach: Standalone

Outlook: Stable
CARE Ratings Limited (CARE Ratings) expects sustenance in GJHL's performance given strong revival of the hospitality industry
along with efficiently managing its liquidity.

Detailed description of the key rating drivers:

Key strengths

Established operations of the company with operational synergies arising from common management:

GJHL has an operational track record of over three decades and has established a strong foothold in Surat’s premium hotel market
with two properties i.e. Surat Marriott Hotel (SMH) and Courtyard by Marriot (CBM) having a room inventory of over 350 keys.
While SMH caters to tourists and leisure travellers and is strategically located close to Central Business District in proximity to
some of the major textile and diamond business establishments of Surat. CBM is located near Hazira port, an evolving industrial
zone, making it attractive to business travellers arriving at Surat. Moreover, GJHL has appointed Noma Hotels Private Limited
(NHPL; one of the JHM group companies) to manage both of its properties, which yields operational synergies on account of
common brand name “Marriott”.

Long standing experience of the promoters:
GJHL is a part of JHM Hotels group, USA, which operates a multi-brand hotel chain spread over 43 hotels with over 7,200 rooms
across the USA and also in India. The group is associated with multiple brands such as Marriott, Starwood, Hilton, and Hyatt in

IComplete definition of the ratings assigned are available at www.careedge.in and other CARE Ratings Ltd.’s publications
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the US hospitality sector. The group owns and manages assets of approximately USD 1 billion internationally. JHM Hotels LLC,
the holding company of GJHL, looks after the Indian operations of the group.

Improvement in scale of operation led by improved Occupancy and ARR

During FY23, GJHL's scale of operations grew by 37.64% y-0-y to Rs.130.63 crore (vis-a-vis Rs.96.15 crores in FY22). This was
led by improved occupancy levels from 52% in FY22 to 73% in FY23 and ARR from Rs.6528 in FY22 to Rs.7419 in FY23 for Surat
Marriott Hotel & improved occupancy levels from 65% in FY22 to 72% in FY23 and ARR from Rs.4416 in FY22 to Rs.5601 in FY23
for Courtyard Marriott (Hazira). The same was owing to increased demand as Surat being industrial hub.

Reputed customer base

Surat Marriott Hotel and Courtyard by Marriot are among the very few 5 — star hotels in Surat. Therefore, they attract more
corporate clients primarily executive and company professionals as their clients. Top ten customers attract contribution of 9.33%
to sales in FY23.

Comfortable profit margins

Operating profitability of the company remained healthy, marked by PBILDT margin of 32.84% in FY23 (vis-a-vis 37.20% in
FY22). Although, operating margin has declined in FY23 owing to increased expenditure on overheads (mainly employee cost)
and admin cost to improve their customer services. Also, in the past financial years the employees were not paid full salary due
to Covid scenario. During FY23, the staff were paid full salary as well as compensated for the past deduction. Company reported
improvement in PAT margin from 2.20% in FY22 to 8.52% in FY23 owing to lower depreciation cost and higher non-operating
income (towards profit on sale of asset and bad debts recovered) reported during the current year. GIJHL reported GCA of Rs.34.01
crore in FY23 (via-a-vis Rs. 26.19 crore in FY22).

Key weaknesses

Moderate capital structure and improvement in debt coverage indicators

Capital structure of the company remained moderate, as marked by the overall gearing of 1.26 times as on March 31, 2023 (vis-
a-vis 1.49 times as on March 31, 2022). The same improved owing to repayment of term debt during the year. The adjusted
overall gearing after netting off investments from total debt stands at 0.97 times as on March 31, 2023.

Debt coverage indicators remained comfortable on account of increase in profitability margin, marked by interest coverage of
3.86 times in FY23 (vis-a-vis 3.45 times in FY22) and TD/GCA improved to 3.39 times as on March 31, 2023 (vis-a-vis 4.56x as
on March 31, 2022) owing to decline in total debt outstanding and improvement in margins.

Macro-economic factors and seasonal uncertainty

The company is exposed to the changes in the macro-economic factors, industrial growth, and tourist arrival growth in India,
international and domestic demand supply scenarios, competition in the industry, government policies and regulations and other
socio-economic factors which leads to inherent cyclicality in the hospitality industry.

These risks can impact the occupancy rate of the company and thereby the company’s profitability. Further, industry is highly
competitive in nature with presence of large number of organized and unorganized players in the market along with online
aggregators. These risks have been partially mitigated by the company with rebranding of its hotel to *Courtyard Marriott’ which
has a strong brand image.

Liquidity: Adequate

GJHL's liquidity remains adequate on account of a healthy levels of liquid investments with negative operating cycle and very low
utilization level of its fund-based working capital limit. The average maximum utilization and average utilization of its fund based
working capital limits stood comfortable at 22.92% and 2.38% during last 12 months ended September 2023. Further, GJHL has
liquid investments in form of bonds (TATA Motors Ltd & Uttar Pradesh Power Corporation Limited) of Rs.24.34 crore and cash
and bank balance of Rs.12.52 crore as on March 31, 2023. GJHL's cash flow from operations remained healthy at Rs.42.41 crore
in FY23 (vis-a-vis Rs.35.74 crore in FY22). Further, it has ballooning repayment structure and the cash accruals are sufficient to
meet repayment obligation.

Assumptions/Covenants — Not Available

Environment, social, and governance (ESG) risks — Not Applicable

Applicable criteria
Policy on default recognition
Financial Ratios — Non financial Sector
Liguidity Analysis of Non-financial sector entities
Rating Outlook and Credit Watch
Short Term Instruments
Hotel
Policy on Withdrawal of Ratings
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About the company and industry

Industry classification

Macro Economic Industry Basic Industry
Indicator __

Consumer Discretionary Consumer Services Leisure Services Hotels & Resorts

Promoted by Rama family of JHM Hotels Group of USA in 1985, Gujarat JHM Hotels Ltd (GJHL) owns and operates two five-star
hotel property namely Surat Marriott hotel, Surat and Courtyard Marriot, Hazira, Surat.

Surat Marriott hotel comprises of 209 rooms, two restaurants and five banquet facilities at Surat. The management and operations
of the hotel property was carried out under ‘The Gateway Hotel’ brand, by The Indian Hotels Co. Ltd. till September 2019.
However, since October 2019, GJHL has entered into a Franchisee Agreement with Global Hospitality Licensing S.A.R.L. (Marriott
International Inc. group) of Luxembourg for a period of 20 years for managing the hotel under the brand of ‘Courtyard Marriott'.
Further, GJHL had set up a five-star hotel at Hazira, under the brand of ‘Courtyard Marriott’, which commenced operations from
November 2017 and is spread across seven floors, comprising of 126 rooms and 7 suites along with facilities such as a banquet
hall, three restaurants, spa, gym and conference rooms. The hotel has 5 meeting rooms spread across 7,976 sq ft.

JHM Hotels Group has a considerable presence in the hospitality sector and operates a multi-brand hotel chain at key destinations
in USA since 1973. Also, GJHL has wind power generation capacity of 8.80 MW.

GJHL has two wholly owned subsidiary viz. Auro University (AU) which is an educational institute at Hazira, Surat and Regency
Rent a cab Private limited which is engaged in liquor trading.

Brief Financials (X crore) March 31, 2022 (A) March 31, 2023 (A) 4MFY24 (Prov.)

Total operating income 96.15 130.63 38.45
PBILDT 35.77 42.91 15.53
PAT 2.12 11.13 6.75
Overall gearing (times) 1.49 1.26 NA

Interest coverage (times) 3.45 3.86 4.10

A: Audited UA: Unaudited NA: Not Available Prov.: Provisional; Note: ‘the above results are latest financial results available’

Status of non-cooperation with previous CRA: Not Applicable
Any other information: Not Applicable

Rating history for last three years: Please refer Annexure-2

Covenants of rated instrument / facility: Detailed explanation of covenants of the rated instruments/facilities is given in
Annexure-3

Complexity level of various instruments rated: Annexure-4

Lender details: Annexure-5
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Annexure-1: Details of instruments/facilities

Date of GELL]
Maturity Size of the Assigned
Name of the Issuance Coupon .
Instrument (DD-MM- Rate (%) Date (DD- Issue along with
YYYY) MM-YYYY) (X crore) Rating
Outlook
Fund-based - ) ) ) 2.00 CARE BBB+;
LT-Cash Credit ' Stable
Fund-based - ) ) September 92.12 CARE BBB+;
LT-Term Loan 2027 ) Stable
E::;U_n i'_l'/ ST- CARE BBB+;
. - - - 1.80 Stable / CARE
Derivative
. A3+
Limits
Non-fund-
based - 5T- - - - 0.25 CARE A3+
Forward
Contract

Annexure-2: Rating history for the last three years

Current Ratings Rating History

Date(s) Date(s) Date(s)

II\lr:‘sTrel.l:1)1fetr:‘te/Bank Amount and and and aD::Ie(S)
Facilities Type Outstanding Rating Rat.' ng(s) Rat_| ng(s) Rat_| ng(s) Rating(s)
(X crore) _a55|gned ?ssmned :‘:ISSIgned assigned in
in 2023- in 2022- in 2021- 2020-2021
pL1pZ:} 2023 2022
1)CARE 1)CARE
BBB; BBB+;
Negative Negative
1)CARE (04-Mar- (31-Mar-21)
CARE BBB+; 22)
1 i:?:iiiid SLT LT 92.12 BBB+: | - Stable 2)CARE
Stable (23-Nov- 2)CARE BBB+ (CW
22) BBB; with
Negative Negative
(26-May- Implications)
21) (01-Apr-20)
1)CARE 1)CARE
BBB; BBB+;
Negative Negative
1)CARE (04-Mar- | (31-Mar-21)
CARE BBB+; 22)
2 E‘;gﬁgﬁ;;f SLT- LT 2.00 BBB+: | - Stable 2)CARE
Stable (23-Nov- 2)CARE BBB+ (CW
22) BBB; with
Negative Negative
(26-May- Implications)
21) (01-Apr-20)

4| CARE Ratings Ltd.



Press Release Care

RATINGS

1)CARE 1)CARE
BBB; BBB+;
Negative / | Negative /
CARE A3 CARE A3+
CARE %CBA_FRE (04-Mar- (31-Mar-21)
Non-fund-based - BBB+; Stable,/ 22)
3 LT/ ST-Derivative LT/ST* 1.80 Stable/ | - CARE A3+ 2)CARE
Limits CARE (23-Nov- 2)CARE BBB+ /
A3+ 22) BBB; CARE A3+
Negative / | (CW with
CARE A3 Negative
(26-May- Implications)
21) (01-Apr-20)
;)3CARE 1)CARE A3+
(04-Mar- (31-Mar-21)
Non-fund-based - 1)CARE 22)
CARE A3+ 2)CARE A3+
4 ST-Forward ST 0.25 - .
A3+ (23-Nov- (CW with
Contract 2)CARE .
22) A3 Negative
Implications)
(2216) May- | (01-Apr-20)

*Long term/Short term.

Annexure-3: Detailed explanation of covenants of the rated instruments/facilities — Not Available

Annexure-4: Complexity level of the various instruments rated

Name of the Instrument Complexity Level

1 Fund-based - LT-Cash Credit Simple

2 Fund-based - LT-Term Loan Simple
Non-fund-based - LT/ ST-Derivative .

3 . Simple
Limits

4 Non-fund-based - ST-Forward Contract Simple

Annexure-5: Lender details

To view the lender wise details of bank facilities please click here

Note on the complexity levels of the rated instruments: CARE Ratings has classified instruments rated by it on the basis
of complexity. Investors/market intermediaries/regulators or others are welcome to write to care@careedge.in for any
clarifications.
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About us:

Established in 1993, CARE Ratings is one of the leading credit rating agencies in India. Registered under the Securities and
Exchange Board of India, it has been acknowledged as an External Credit Assessment Institution by the RBI. With an equitable
position in the Indian capital market, CARE Ratings provides a wide array of credit rating services that help corporates raise capital
and enable investors to make informed decisions. With an established track record of rating companies over almost three decades,
CARE Ratings follows a robust and transparent rating process that leverages its domain and analytical expertise, backed by the
methodologies congruent with the international best practices. CARE Ratings has played a pivotal role in developing bank debt
and capital market instruments, including commercial papers, corporate bonds and debentures, and structured credit.

Disclaimer:

The ratings issued by CARE Ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument and are not recommendations to
sanction, renew, disburse, or recall the concerned bank facilities or to buy, sell, or hold any security. These ratings do not convey suitability or price for the investor.
The agency does not constitute an audit on the rated entity. CARE Ratings has based its ratings/outlook based on information obtained from reliable and credible
sources. CARE Ratings does not, however, guarantee the accuracy, adequacy, or completeness of any information and is not responsible for any errors or omissions
and the results obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE Ratings have paid a credit rating fee,
based on the amount and type of bank facilities/instruments. CARE Ratings or its subsidiaries/associates may also be involved with other commercial transactions with
the entity. In case of partnership/proprietary concerns, the rating/outlook assigned by CARE Ratings is, inter-alia, based on the capital deployed by the
partners/proprietors and the current financial strength of the firm. The ratings/outlook may change in case of withdrawal of capital, or the unsecured loans brought
in by the partners/proprietors in addition to the financial performance and other relevant factors. CARE Ratings is not responsible for any errors and states that it has
no financial liability whatsoever to the users of the ratings of CARE Ratings. The ratings of CARE Ratings do not factor in any rating-related trigger clauses as per the
terms of the facilities/instruments, which may involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and
triggered, the ratings may see volatility and sharp downgrades.

For the detailed Rationale Report and subscription information,
please visit www.careedge.in

6| CARE Ratings Ltd.


mailto:mradul.mishra@careedge.in
http://www.careedge.in/

