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Vision

To be a respected company 
that provides best - in its 
field - quality and value 
services

Values

Mission

?

market

?To build a pre-eminent position for ourselves in India in securities analysis, 
research and information services and to be an international credit rating 
agency

?To earn customer satisfaction and investor confidence through fairness and 
professional excellence

?To remain deeply committed to our internal and external stakeholders

?To apply the best possible tools & techniques for securities analysis aimed 
to ensure efficiency and top quality

?To ensure globally comparable quality standards in our rating, research and 
information services

To offer a range of high-quality services to all the stakeholders in the capital 

?Integrity and Transparency: Commitment to be 

ethical, sincere and open in our dealings

?Pursuit of Excellence: Committed to strive 

relentlessly to constantly improve ourselves

?Fairness: Treat clients, employees and other 

stakeholders fairly

?Independence: Unbiased and fearless in 

expressing our opinion

?Thoroughness: Rigorous analysis and research 

on every assignment that we take
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Dear Shareholders

The Indian economy has gone through 
a challenging phase in 2018-19 with a 
combination of domestic concerns and 
global headwinds. The annual growth for 
the economy has been revised downwards 
to 6.8% from earlier 7% by the CSO and now 
stands at a 5-year low. The limited expansion 
in consumption and investment has had 
a bearing on economic growth. However 
on the positive side, higher government 
spending has tended to support the 
economy with expenditure being directed 
in critical infrastructure sectors. 

In addition, the liquidity pressures in the 
domestic NBFCs segment have been a 
problem during the second half of the 
year where a squeeze was witnessed in the 
market for some of them especially in the 
housing finance sector. The liquidity issue 
was partly addressed by the RBI through 
commercial banks but the sentiment 
continued to be cautious and spreads on 
bonds of these companies tended to be 
higher than those of non-NBFCs. 

On the global front, trade uncertainties 
and geo-political tensions slowed down 
global growth while volatile crude oil 
prices continued to remain a concern for 
the growth prospects. The performance of 
the company in the current fiscal 2018-19 
has to be evaluated against a more somber 
economic performance.

Though bank credit growth has seen a 
significant improvement in FY19, the 
growth has been driven by services sector 
credit growth at 17.8% (13.8%) with credit 
to the industry sector focused primarily 

on large corporates as against micro, small 
and medium entities. The domestic bond 
market, which was challenged by the asset-
liability mismatches of few NBFCs, witnessed 
marginal increase of 7% in issuances during 
the year. The financial sector continued to 
dominate the corporate debt market with 
limited fund-raising by the non-financial 
companies. 

Against the backdrop of these challenges 
your company’s performance has been 
pressurized in terms of both growth in top 
line and profits. This we believe should 
hopefully get reversed in FY20.  Both 
the volume of bank facilities and bonds 
rated have seen a significant growth with 
both recording an increase in the range 
of 25-30%. On account of these factors 
total income of your company declined 
marginally by 5.6% from Rs. 346.9 crs in 
FY18 to Rs. 327.2 crs in FY19. Net profit of 
your company has contracted from Rs. 161 
crs in FY18 to Rs. 135 crs in FY19. We do 
however believe that this is a temporary 
phenomenon and appreciate your support 
in these times. We have therefore retained 
the dividend payout (consolidated) at 300% 
for the year subject to your approval. 

One key change on the regulatory front is 
SEBI and RBI’s Large Corporate Borrower 
Framework which is a positive impetus 
to deepen the corporate bond market. In 
addition, RBI’s withdrawal of 20% limit for 
FPIs in a single corporate and introduction 
of voluntary retention route (VRR) for FPIs in 
the corporate bond market would benefit 
the bond market and in turn our business. 
This we believe will be positive for your 
company in the time to come. 

We have also been focused on enhancing 
business from our subsidiaries as there are 
opportunities to leverage in associated 
business lines. Our subsidiaries CARE Risk 
Solutions Limited and CARE Advisory, 
Research and Training (CART) have boosted 
our consolidated revenues significantly. 
The two rating joint ventures CARE Ratings 
Africa and CARE Ratings Nepal are already 
functional and have done good business. 
A memorandum of understanding has also 
been signed with Russian rating agency 
– Analytical Credit Rating Agency (ACRA) 
to assist each other in developing a multi-
lateral credit rating framework.  

With the resounding victory of the 
incumbent government there will be 
continuity in policy framework. This does 
increase expectations of a revival in the 
domestic economy but we look forward 
positively albeit with caution for the new 
financial year. We do hope that growth will 
rebound in the second half of FY20 with 
macroeconomic indicators turning positive 
especially for investment. The two major 
issues in the financial sector that should get 
sorted out are the NPAs of banks and the 
liquidity challenges for the NBFCs.  

The easing of these strains and a revival 
in the macroeconomic indicators in FY20 
should help the industry and your company 
to generate the requisite momentum. We 
would continue to focus on enhancing 
shareholder value and continue to strive 
towards achieving your goals. 

I would again like to thank you for your 
continued support to the management and 
the team at CARE Ratings in this regard. 
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When 2019-20 began it was laced with 

optimism as it was expected that the 

economy will recover and be on the path 

of higher growth. The two sets of issues 

associated with SMEs being put on a firmer 

footing and the NBFC crisis which began 

in 2018 appeared to be under control. 

The government and RBI had taken 

various measures to steady the financial 

sector involving channeling of credit to 

these vulnerable sectors. Therefore, the 

preconditions required to be for further 

growth seemed to be in place.

However, for CARE Ratings, business 

prospects within the traditional credit rating 

business depends on how both the credit 

and debt market perform. Here we did see 

that the emerging picture was not positive. 

I would like to mention here that credit 

rating business depends on the overall size 

of the rateable universe increasing once it 

reaches a stage of maturity where almost 

all existing paper is rated. GDP growth was 

just 4.2% with industrial growth being 

negative 0.7%. While overall growth in bank 

credit was 6.1% (13.3% last year), the two 

segments which matter for our business 

i.e. industry and services registered much 

lower growth rates of 0.7% (6.9%) and 

7.4% (17.8%) respectively. Therefore, the 

banking universe was much smaller than 

last year in incremental terms as banks 

shied from lending even while demand for 

funds was low given the surplus capacity 

in manufacturing. Further, the NPA levels 

tended to be still in the region of 9.5% 

which made banks cautious especially 

while lending for projects. Our initial rating 

business thus got affected. 

The other segment, namely, capital market 

issuances of corporate debt, witnessed 

higher issuances of Rs 6.9 lkh crore as 

against Rs 6.5 lkh crore. The financial 

and infra sectors accounted for 85% of 

issuances and was not quite well spread 

across all sectors. The dominance of PSUs 

was also noticeable here. Given the fee 

structure, earnings on larger borrowings 

are not commensurate with volume debt 

rated. Therefore, we had to rely more on 

surveillance income this year and overall 

performance did reflect the same.

This can be a new trend in the coming years. 

We do realize that credit rating business is 

going to be volatile and uncertain as the 

exponential growth one expects in the macro 

numbers of the economy cannot be taken for 

granted. Similarly, regulatory changes now 

dictate that credit rating agencies can do 

only credit rating business and nothing else. 

All this means that with changing times we 

need to adapt with alacrity to the uncertain 

environment to generate incremental 

shareholder value. Therefore, we will also be 

concentrating on other related businesses 

which are established in our two domestic 

subsidiaries, CART and CRSPL, and two 

overseas credit rating subsidiaries in Africa 

and Nepal. Just like how the conventional 

banking business faces barriers in terms 

of growth of credit and deposits and hence 

resorts to other avenues of income streams,  

like cross-selling of fee based products, 

so too have credit rating agencies to 

innovate and build client related advisory, 

research and analytics businesses. CARE 

has traditionally only focused on ratings 

business; hence the diversification needs for 

CARE Ratings are that much stronger. 

I do see a lot of potential in business 

opportunity in the areas of structured 

products, securitization and impaired 

assets resolution and would be focusing 

our diversification plans in this direction. 

Also, in our business which is knowledge 

intensive having top-class human resources 

is imperative. To leverage this reservoir of 

talent which we have, the company will be 

Message from Managing Director & CEO

Ajay Mahajan

using more of technology to drive processes 

in the coming years and the use of AI will be 

one of the guiding blocks. 

We have recognized the requirement of 

having best in class market intelligence 

to pick up news of potential disruption in 

activities of clients which can affect the 

rating. Our business is about prognosis and 

to hit the bull’s eye, we need to be market 

savvy and street smart. This is what we have 

learnt from the NBFC crisis and are already 

working on building this ML system whereby 

we are able to detect problems in advance. 

Hence, we will be focusing on both more 

aggressive diversification through our 

subsidiaries and more robust ratings 

processes involving AI and ML. This we 

believe will bring about sustainable growth 

in the balance sheet of CARE Ratings Group 

in future as well as enhance the accuracy 

of our ratings.  I do hence look upon the 

developments in the last two years in terms 

of lower growth and the credit ratings 

disruptions in the NBFC sector positively as 

wake-up calls which have forced us to think 

differently.

 I am confident that the past will be behind, 

and your company will emerge stronger and 

continue to add shareholder value in future.
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Directors & Committee Members

Mr. Adesh Kumar Gupta  Chairman

Mr. V. Chandrasekaran  Member

Ms. Sonal Gunvant Desai   Member

Mr. Ananth Narayan Gopalakrishnan  Member

Audit Committee

Nomination and 
Remuneration 
Committee

Stakeholders 
Relationship 
Committee

CSR Committee

Risk Management 
Committee

Rating Sub 
Committee

The board at its meeting held on June 18 ,2020 reconstituted the Board committee(s) as follows:

Mr. Najib Shah  Chairman

Mr. Adesh Kumar Gupta  Member

Mr. V. Chandrasekaran  Member

Mr. V. Chandrasekaran  Chairman

Mr. Ananth Narayan Gopalakrishnan  Member

Dr. M. Mathisekaran  Member

Dr. M. Mathisekaran  Chairman

Ms. Sonal Gunvant Desai   Member

Mr. V. Chandrasekaran  Member

Ms. Sonal Gunvant Desai  Chairperson

Mr. Adesh Kumar Gupta   Member

Dr. M. Mathisekaran   Member

Mr. Najib Shah  Member

Mr. Ananth Narayan Gopalakrishnan   Chairman

Mr. Adesh Kumar Gupta   Member

Mr. Najib Shah  Member

Mr. V. Chandrasekaran  Member
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Mr. V. Chandrasekaran

Non Executive Director

Former Executive Director (Investment) LIC of India

Dr. M Mathisekaran 

Non Executive Independent Director

Former Director General, Ministry of Labour, GoI

Mr. Ajay Mahajan

Managing Director & CEO,  

CARE Ratings

Board of Directors

1 2 3 4

765

1

5

7

Mr. Adesh Kumar Gupta

Non Executive Independent Director

Former Whole time Director and CFO, Grasim and

Former Director – UltraTech – Aditya Birla Group

Mr. Ananth Narayan Gopalakrishnan

Non Executive Independent Director 

Associate professor in SPJIMR, Mumbai 

Former Co- head Standard Chartered Bank

2

Ms. Sonal Gunvant Desai

Non Executive Independent Director

Former ED - Refinery Finance - HPCL

3 Mr. Najib Shah

Non Executive Independent Director

Former Chairman of the Central Board of Excise & 

Customs (CBEC)

4

6

5
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Senior Management Team

T. N. Arun Kumar 
Executive Director &  
Chief Ratings Officer

Ajay Mahajan 
Managing Director & CEO

Navin Kumar Jain 
Executive Director & 
Company Secretary

Mehul Pandya
Executive Director

Amod
 Khanorkar

Sanjay
 Agarwal

Revati 
 Kasture

Swati
 Agrawal

Milind
 Gadkari

Madan Sabnavis  
Chief Economist 

Senior Directors

Padmanabh  
Bhagavath

Umesh Ikhe 

Chief Technology Officer

Sandeep Palodkar 

Director & Head HR

Bharat Adnani 

Chief Financial Officer
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CARE Ratings hosted its 26th Annual General Meeting on 30th September 2019 at Shanmukhananda Hall, Mumbai

26th Annual General Meeting

From left: Dr. M. Mathisekaran, Non – Executive Independent Director; Ms. Sonal Gunvant Desai, Non Executive Independent Director; Mr. T. 

N. Arun Kumar, Former Interim CEO; Mr. S. B. Mainak, Former Chairman; Mr. Adesh Kumar Gupta, Non Executive Independent Director; Mr. 

V Chandrasekaran, Non Executive, Director &  Mr. Najib Shah, Non Executive Independent Director
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In continuation of our quest to provide a stimulating platform to discuss and deliberate, CARE Ratings hosted its flagship event 

“Conversations’’ across branches:

Conversations 
 CARE Ratings

On 19th December 2019 at Hotel Trident, Bandra Kurla Complex. “Has the financial crisis ended?” was discussed by an expert panel 

comprising Mr. Rashesh Shah, Chairman & CEO, Edelweiss Group; Mr. Neelkanth Mishra, Managing Director, India Strategist, Credit 

Suisse, Mr. T. N. Arun Kumar, Executive Director, CARE Ratings and Mr. Mehul Pandya, Executive Director, CARE Ratings. The audience 

comprised senior officials across industries.

Mumbai:

On 20th February, 2020 at Courtyard by Marriott. “Infrastructure Growth - Key to Economic Revival” was discussed by an expert panel 

comprising Mr. Maheswar Sahu, Retd. IAS, Chairman, IRM Energy Limited; Mr. Sunil Parekh Founder Curator, World Economic Forum; 

Mr. Ravi B, Former CFO, Adani Port & SEZ Limited and Mr. T. N. Arun Kumar, Executive Director, CARE Ratings. The discussion panel 

was moderated by Mr. Mehul Pandya, Executive Director, CARE Ratings.

Ahmedabad:
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On 17th January 2020 at Taj Bengal.  “Has the financial crisis ended” was discussed by an expert panel comprising 

of Mr. Ananth Narayan Gopalakrishnan, Professor SPJIMR; Mr. T. N. Arun Kumar, Executive Director, CARE Ratings 

and Mr. Mehul Pandya, Executive Director, CARE Ratings. 

Delhi: On 19th February 2020 at The Shangri La’s - Eros Hotel, Delhi. Chief Guest and Keynote Speaker was Mr. Najib 

Shah, Chairman of the Central Board Excise & Customs (CBEC) (Retd.). From CARE Ratings Mr. T. N. Arun Kumar, 

Executive Director; Mr. Mehul Pandya, Executive Director and Ms. Swati Agrawal, Senior Director were part of the 

discussion panel.

Kolkata:

On 3rd June 2019 at JW Marriott Hotel. The speaking panel had Mr. T. N. Arun Kumar, Executive Director and Mr. Mehul 

Pandya, Executive Director. The panel gave their insightful views about the current happenings in the economy and 

the credit rating space. 

Pune:


