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1. About This Report 

1.1 Reporting  Scope  & Boundary  

Aligned  with  our  unwavering  commitment  to  sustainable  

development  and  responsible  business  practices,  CARE Ratings  

Limited  (hereinafter  referred  to  as ά/!w9 wŀǘƛƴƎǎέΣ άǘƘŜ 

/ƻƳǇŀƴȅέύ is pleased  to  present  its  inaugural  Sustainability  

Report  for  FY26 . This  report  outlines  our  approach,  initiatives,  

and  performance  across  key  environmental,  social,  and  

governance  (ESG)  priorities,  reflecting  our  continued  focus  on  

long -term  value  creation  and  stakeholder  stewardship . Unless  

otherwise  specified,  the  disclosures  presented  in this  report  

pertain  to  the  reporting  period  from  April  1, 2025 , to  March  31, 

2026 . The operational  scope  of  the  Company  covers  10 branch  

offices  across  7 states  in India . The scope  and  boundary  of  this  

Sustainability  Report  are  limited  to  the  standalone  entity  and  do  

not  include  any  subsidiaries . There  were  no  restatements  of  

information  provided  in this  report  for  the  reporting  period .

1.2 Reporting  Framework  

This  Sustainability  Report  has been  curated  with  reference  to  

globally  accepted  and  India -specific  sustainability  reporting  

frameworks,  including  the  Global  Reporting  Initiative  (GRI)  

Standards  2021, United  Nations  Sustainability  Development  Goals  

(UNSDGs)  and  the  Securities  and  Exchange  Board  of  LƴŘƛŀΩǎ 

(SEBI)  Business  Responsibility  and  Sustainability  Reporting  

(BRSR)  guidelines . The report  provides  detailed  disclosures  on  

material  ESG aspects  and  organisational  practices,  reflecting  the  

/ƻƳǇŀƴȅΩǎ focus  on  ethical  governance,  transparent  reporting,  

and  effective  communication  of  its  sustainability  commitments  

and  performance  to  stakeholders .

1.3 Feedback  and  Contact  Details  

At  CARE Ratings,  stakeholder  perspectives  play  a pivotal  role  in 

shaping  our  sustainability  approach  and  driving  responsible  

business  practices . We  actively  seek  meaningful  engagement  and  

value  the  insights  shared  by  our  stakeholders,  as they  contribute  

to  enhancing  the  effectiveness,  transparency,  and  evolution  of  

our  ESG initiatives . The  Company  is committed  to  nurturing  a 

culture  of  open  dialogue,  responsiveness,  and  collaborative  

engagement  across  all  stakeholder  groups . Any  suggestions,  

observations,  or  queries  relating  to  this  Sustainability  Report  or  

broader  sustainability -related  matters  may  be  communicated  

through  the  contact  details  provided  below .

Contact Name: Mr. Mradul Mishra

022 -67543456

investor.relations@careedge.in

investor.relations@careedge.in

mailto:investor.relations@careedge.in


2.1 Message from MD / CEO

Dear  Stakeholders,

At  CARE  Ratings  Limited,  we  believe  that  long -term  value  creation  is intrinsically  linked  to  responsible  
business  practices,  strong  governance,  and  sustainable  growth . It  gives  me  immense  pleasure  to  present  
our  first  Sustainability  Report  for  FY26 , marking  an important  milestone  in our  journey  towards  further  
embedding  Environmental,  Social,  and  Governance  (ESG)  principles  into  our  business  strategy,  operations,  
and  stakeholder  engagement  practices .

As one  of  LƴŘƛŀΩǎ leading  credit  rating  and  analytics  institutions,  our  role  extends  beyond  financial  
assessments . Through  our  independent,  research -driven,  and  analytical  capabilities,  we  continue  to  
contribute  towards  strengthening  market  confidence,  enhancing  transparency,  and  supporting  sustainable  
economic  development .

During  the  year,  CARE  Ratings  continued  to  demonstrate  resilience  and  adaptability  amid  an evolving  
business  environment . Backed  by  strong  analytical  capabilities,  sectoral  expertise,  and  technology -enabled  
solutions,  we  remained  focused  on  delivering  high -quality,  value -driven  services  to  clients  and  stakeholders . 
We  also  continued  to  strengthen  our  digital  and  analytical  capabilities  to  improve  efficiency,  deepen  market  
insights,  and  support  informed  and  data -backed  decision -making  across  businesses .

Our  employees  continue  to  be  the  cornerstone  of  our  growth  and  success . Their  expertise,  commitment,  
and  collaborative  approach  enable  us to  transform  knowledge  into  meaningful  impact  for  clients  and  
stakeholders . During  FY26 , we  remained  focused  on  building  a progressive  and  inclusive  workplace  through  
investments  in employee  learning,  leadership  development,  capability  enhancement,  wellness  initiatives,  and  
people -centric  practices . We  believe  that  empowering  talent,  encouraging  innovation,  and  fostering  
diversity  are  essential  to  building  an agile  and  future -ready  organisation .

As  an analytics  and  knowledge -driven  organization  with  a relatively  low  direct  environmental  footprint,  we  
recognize  our  responsibility  towards  environmental  stewardship  and  sustainable  business  practices . 
During  FY26 , we  continued  to  strengthen  sustainability  integration  through  our  advisory  and  analytical  
capabilities  while  supporting  clients  and  stakeholders  in navigating  the  evolving  ESG and  climate  risk  
landscape . Simultaneously,  we  remained  committed  to  creating  meaningful  social  impact  through  focused  
CSR interventions  across  healthcare,  education,  community  development,  and  social  welfare  initiatives .

We  also  continued  to  reinforce  our  governance  and  risk  management  framework  to  remain  aligned  with  
evolving  regulatory  expectations  and  stakeholder  priorities . Integrity,  accountability,  ethical  conduct,  and  
transparency  remain  deeply  embedded  in our  organisational  culture  and  continue  to  guide  our  business  
decisions  and  stakeholder  engagements . 

This  report  reflects  our  continued  efforts  to  strengthen  ESG integration  and  transparently  communicate  our  
sustainability  priorities,  progress,  and  long -term  aspirations . While  sustainability  is an ongoing  journey,  
we  remain  committed  to  continuous  improvement  and  responsible  value  creation  for  all  stakeholders .

I extend  my  sincere  gratitude  to  our  employees,  clients,  investors,  regulators,  business  associates,  and  all  
stakeholders  for  their  continued  trust  and  support . Together,  we  will  continue  to  build  a stronger,  more  
resilient,  and  sustainable  future .

Sincerely,  

Mehul  Pandya  

Managing  Director  & Group  CEO

2. Leadership Reflections
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VISION  

A global research & analytics 
company that enables risk 

mitigation and superior 
decision making.

MISSION 

To provide best -in-class 
tools, analyses and insights, 
enabling customers to make 

informed decisions.

CORE VALUES 

Integrity, Pursuit 
of Excellence, 

Commitment, Fairness.

3.1 About CARE Ratings 
Established  in 1993, CARE Ratings  Limited  has emerged  as 

one  of  LƴŘƛŀΩǎ leading  and  most  trusted  credit  rating  agencies,  

delivering  independent,  insightful,  and  credible  rating  opinions  

across  diverse  sectors  of  the  economy . Over  the  years,  the  

Company  has played  a significant  role  in strengthening  LƴŘƛŀΩǎ 

financial  ecosystem  by  supporting  the  development  and  growth  

of  bank  debt,  capital  market  instruments,  and  structured  finance  

products . 

CARE Ratings  provides  comprehensive  credit  rating  and  

analytical  services  across  a broad  spectrum  of  industries,  

including  manufacturing,  infrastructure,  financial  services,  

banking,  and  other  non -financial  sectors . Its  expertise  spans  

various  financial  instruments  such  as commercial  papers,  

corporate  bonds,  debentures,  and  structured  credit  products,  

enabling  informed  decision -making  for  investors,  lenders,  and  

other  market  participants . 

With  more  than  three  decades  of  experience  in the  analytics  and  

research  domain,  the  Company  has developed  deep  sectoral  

expertise  and  a nuanced  understanding  of  evolving  market  

dynamics . Leveraging  its  strong  analytical  capabilities  and  

extensive  industry  insights,  CARE Ratings  has positioned  itself  as 

a trusted  knowledge  partner  in the  Indian  capital  markets . Apart  

from  providing  credit  ratings  driven  by  strong  methodology  and  

governance  control  the  company  is also  well  recognized  in 

industry  value  added  services,  such  as regularly  publishing  

research  studies,  sectoral  assessments,  and  thematic  reports  on  

the  Indian  and  global  economy  to  support  informed  stakeholder  

engagement  and  sustainable  economic  progress .

3.2 Vision, Mission and Core Values
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3.3 Our Business Model 

/!w9 wŀǘƛƴƎǎ [ƛƳƛǘŜŘ ƛǎ ƻƴŜ ƻŦ LƴŘƛŀΩǎ ƭŜŀŘƛƴƎ ŎǊŜŘƛǘ ǊŀǘƛƴƎΣ ǊŜǎŜŀǊŎƘΣ ŀƴŀƭȅǘƛŎǎΣ ŀƴŘ Ǌƛǎƪ ŀŘǾƛǎƻǊȅ ŎƻƳǇŀƴƛŜǎΣ ǇǊƻǾƛŘƛƴƎ ƛƴŘepe ndent 

opinions and knowledge -driven solutions to corporates, financial institutions, investors, regulators, and government bodies. 

¢ƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ƛǎ ōǳƛƭǘ ŀǊƻǳƴŘ ŘŜƭƛǾŜǊƛƴƎ ŎǊŜŘƛōƭŜ ŀƴŀƭȅǘƛŎŀƭ ƛƴǎƛƎƘǘǎΣ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘ ŎŀǇŀōƛƭƛǘƛŜǎΣ ŀƴŘ ŘŜŎƛǎion -support 

services that strengthen transparency, efficiency, and confidence in financial markets. 

The  Company  primarily  operates  through  the  following  business  segments : 

Subsidiaries

CARE  Analytics  & Advisory  Private  Limited  

CARE Analytics  & Advisory  Private  Limited  (CAAPL)  serves  as 

the  advisory,  analytics,  and  technology  solutions  arm  of  the  

CareEdge  Group,  delivering  integrated  services  across  risk  

management,  consulting,  research,  grading,  data  analytics,  and  

ESG & sustainability . Leveraging  advanced  analytics,  Gen-AI -

powered  platforms,  and  deep  domain  expertise,  CAAPL  provides  

solutions  in credit  risk  assessment,  regulatory  compliance,  model  

validation,  governance  advisory,  and  data  management  to  

financial  institutions  and  corporates . The  ŎƻƳǇŀƴȅΩǎ ESG and  

sustainability  practice  supports  organisations  through  ESG 

integration,  assessments,  gap  analysis,  climate  risk  advisory,  

sustainability  reporting,  and  BRSR implementation,  while  its  

industry  research,  corporate  advisory,  and  grading  services  

enable  informed  decision -making  through  sectoral  expertise,  

analytical  rigour,  and  data -driven  insights . Through  its  

comprehensive  suite  of  offerings,  CAAPL  helps  clients  strengthen  

resilience,  enhance  operational  efficiency,  and  create  long -term  

sustainable  value . 

CareEdge  Global  IFSC  Limited

CARE Global  IFSC Limited  is a full -service  credit  rating  agency  

operating  from  GIFT City,  LƴŘƛŀΩǎ international  financial  services  

hub,  and  is the  first  credit  rating  agency  registered  and  

authorised  by  the  International  Financial  Services  Centres  

Authority  (IFSCA) . As part  of  the  CareEdge  Group,  the  

organisation  provides  global  credit  ratings,  analytical  solutions,  

and  sustainability -related  services  to  capital  market  participants  

across  geographies . Leveraging  the  strong  analytical  foundation  

and  sectoral  expertise  of  CARE Ratings,  CareEdge  Global  offers  

independent  assessments  across  corporates,  sovereigns,  financial  

institutions,  and  structured  finance  instruments,  while  also  

delivering  data -driven  research  and  ESG-related  insights . 

CARE  ESG Ratings  Limited  (CareEdge  ESG)  

CARE ESG is a SEBI-registered  Category  I ESG Rating  Provider  

and  a wholly  owned  subsidiary  of  CARE Ratings  Limited,  focused  

on  delivering  credible  ESG ratings,  sustainability  insights,  and

independent  third -party  review  services . Its  services  include  ESG 

ratings , transition  assessments,  sustainable  finance  evaluations,  

and  external  reviews  aligned  with  evolving  regulatory  

requirements  and  global  sustainability  standards . Backed  by  the  

analytical  expertise  and  market  presence  of  CARE Ratings,  

CareEdge  ESG integrates  materiality  mapping,  climate  risk  

intelligence,  and  sustainability  analytics . 

CARE  Ratings  Nepal  Limited  

CARE Ratings  Nepal  Limited  (CareEdge  Nepal),  incorporated  in 

Kathmandu  and  licensed  by  the  Securities  Board  of  Nepal  

(SEBON)  in 2017, is among  the  leading  credit  rating  agencies  

operating  in Nepal . The organisation  provides  independent  credit  

ratings  and  analytical  services  across  a wide  range  of  financial  

instruments  and  sectors,  including  banks,  financial  institutions,  

insurance  companies,  SMEs, infrastructure  projects,  and  debt  

instruments  such  as bonds,  debentures,  commercial  papers,  and  

structured  finance  products . 

CARE  Ratings  (Africa )  Private  Limited  

Operating  since  2014, CARE Ratings  (Africa)  Private  Limited  

(CareEdge  Africa)  has played  a significant  role  in supporting  the  

development  of  the  debt  capital  market  in Mauritius  through  its  

independent  credit  rating  and  analytical  services . Licensed  by  the  

Financial  Services  Commission  (FSC)  of  Mauritius  and  recognised  

as an External  Credit  Assessment  Institution  by  the  Bank  of  

Mauritius,  CARE Ratings  Africa  provides  credit  ratings  and  

research  services  across  multiple  sectors,  including  banking,  

financial  services,  infrastructure,  manufacturing,  hospitality,  and  

structured  finance . 

CARE  Ratings  South  Africa  (Pty)  Ltd

Wholly  owned  subsidiary  of  CARE Ratings  Africa  Private  Limited  

and  provides  credit  rating  and  related  analytical  services  across  

South  Africa . Licensed  by  the  Financial  Sector  Conduct  Authority  

(FSCA),  the  company  offers  ratings  for  bonds,  structured  finance,  

bank  facilities,  sovereign,  financial  institutions,  and  green  and  

sustainability -linked  instruments,  supporting  transparency  and  

informed  decision -making  in financial  markets .

7

Credit  Rating  Services  

CARE Ratings  provides  credit  ratings  as main  business  

operations,  for  a wide  range  of  debt  instruments  and  bank  

facilities,  including  corporate  bonds,  bank  loans,  structured  

finance  instruments,  municipal  bonds,  infrastructure  projects,  

SMEs, NBFCs,  and  financial  institutions . These  ratings  support  

issuers  in accessing  capital  markets  and  assist  investors  and  

lenders  in evaluating  creditworthiness  and  risk .



0.70 GJ 

(6.4% reduction 
compared to FY25)

Energy Intensity

0.13 tCO2e

(7.4% reduction 
compared to FY25)

Scope 1+2 
Emission Intensity

0.23 tCO2e

(9% reduction 
compared to FY25)

Scope 3 
Emission Intensity

4. ESG Highlights of the Year

Environment

Key Topics

Energy Management
Climate Change & 

Emissions Management

Water Stewardship Waste Management

Key SDGs
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37% 

(32% in FY25)

Female workforce

Social

18+ Hours

Training Hours/FTE

Rs. 40+ Lakhs 

(1.5% increase as 
compared to FY25) 

Total Training Spend

Rs. 330 lakhs

(Rs. 275 lakhs in FY25)

CSR Amount spent 
for FY26

646

Training hours on 
Human Rights

Employee 
Satisfaction 

Survey

Conducted Periodically

39.47% of 
workforce 

below 30 years

Key SDGs
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Our People Diversity & Inclusion
Training & 

Development
Human Rights

Employee 

Engagement & Care

Responsible 

Procurement
Community Welfare

Key Topics



Governance

85.71%

Independent Directors Composition

14.29%

Board Diversity

Key Topics

Privacy & Data Security

Corporate Governance

Risk Management

Board Committees

Ethical Business Conduct

Key Policies

Key SDGs
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5. Stakeholder Engagement & Materiality

5.1 Stakeholder Engagement 

The  Company  adopts  a comprehensive  and  systematic  approach  towards  stakeholder  engagement,  recognising  it  as a critical  enabler  

for  sustainable  value  creation  and  responsible  business  conduct . Key  internal  and  external  stakeholder  groups  are  identified  and  

prioritised  based  on  their  significance,  level  of  influence,  and  impact  on  the  /ƻƳǇŀƴȅΩǎ operations,  strategic  objectives,  and  long -term  

growth . CARE Ratings  engages  with  its  stakeholders  through  multiple  structured  and  transparent  communication  channels,  including  

stakeholder  consultations,  meetings,  surveys,  review  discussions,  feedback  mechanisms,  and  grievance  redressal  platforms . These  

interactions  facilitate  a deeper  understanding  of  stakeholder  perspectives,  expectations,  and  emerging  concerns,  enabling  the  

Company  to  strengthen  relationships  built  on  trust,  accountability,  and  collaboration .

Insights  and  feedback  gathered  through  the  engagement  process  are  carefully  evaluated  and  integrated  into  the  /ƻƳǇŀƴȅΩǎ strategic  

planning,  risk  management  practices,  ESG priorities,  and  materiality  assessment  process . The engagement  framework  is periodically  

reviewed  by  the  senior  management  and  the  Board  to  ensure  its  continued  relevance,  responsiveness,  and  alignment  with  evolving  

stakeholder  expectations  and  the  dynamic  business  environment . Continuous  enhancements  are  undertaken  to  further  strengthen  

stakeholder  inclusivity,  transparency,  and  long -term  engagement  practices .

CARE Ratings  recognises  all  individuals,  groups,  and  institutions  that  are  directly  or  indirectly  influenced  by,  or  contribute  to,  its  

business  operations  as integral  stakeholders  within  its  value  ecosystem . The  Company  has identified  and  mapped  its  key  internal  and  

external  stakeholder  groups  based  on  their  relevance,  engagement,  and  impact  on  organisational  activities  and  long -term  value  

creation . These  stakeholders  include  investors  and  shareholders,  customers  and  clients,  employees,  regulatory  and  government  bodies,  

suppliers  and  vendors,  industry  associations,  local  communities,  and  non -governmental  organisations  (NGOs) .

Shareholders and Investors Employees Customers

Channels of communication

Annual General Meeting, email 
communique, Stock Exchange (SE) 
intimations, investor/analysts 
meet/conference calls, annual reports, 
quarterly results, Press releases and 
Company website.

Channels of communication

{ŜƴƛƻǊ ƭŜŀŘŜǊǎΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ 
performance appraisal review, wellness 
initiatives, engagement survey, email, 
intranet, websites, poster campaigns, 
circulars, a quarterly publication and 
newsletters.

Channels of communication

Website, complaints management, 
helpdesk, conferences, customer 
surveys, face -to -face meetings, Email, 
Customer feedback, advertisement, 
newspapers and other digital platforms, 
customer helpline.

Key Expectations

Quarterly and annual financial results, 
Company performance and updates, 
corporate governance

Key Expectations

Job satisfaction, Fair pay, performance 
remuneration, Training and Development 
initiatives that support career growth, 
Safe and healthy working conditions, 
non -discrimination on the basis of 
colour, gender, race, sexual orientation, 
or caste, Prompt grievance redressal 
mechanisms.

Key Expectations

All client information is driven through 
CRM which has been implemented 
across our offices and functions. 
We make use of business intelligence 
tools to provide efficient customer 
service and personalized business 
reports.

Frequency

Quarterly, Periodic

Frequency

Ongoing

Frequency

Ongoing

Industry Associations Regulators/Legislators Communities

Channels of communication

Newsletters, websites, emails, webinars

Channels of communication

Emails, regular meetings with 
Regulators, Regulatory filings, 
correspondence & meetings

Channels of communication

Community service events, surveys, 
emails, service campaigns, website.

Key Expectations

Industry standards

Key Expectations

Data security, regulatory updates

Key Expectations

Access to education, access to 
healthcare

Frequency

Monthly or as deemed necessary by 
either party

Frequency

Periodic

Frequency

Ongoing
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5.2 Materiality  Assessment  

During  FY26 , the  Company  undertook  a comprehensive  review  of  its  material  topics  through  a structured  materiality  assessment  

process  to  align  with  evolving  business  imperatives,  emerging  ESG trends,  and  stakeholder  expectations . The assessment  enabled  the  

Company  to  reassess  key  sustainability -related  risks  and  opportunities  across  its  operations  and  value  chain,  while  further  

strengthening  its  approach  towards  long -term  value  creation  and  responsible  business  practices .

As part  of  the  exercise,  necessary  refinements  were  incorporated  into  the  prioritisation  of  material  topics  spanning  ESG dimensions,  

reflecting  the  dynamic  nature  of  the  business  landscape  and  sustainability  ecosystem . The process  also  facilitated  the  identification  of  

areas  requiring  enhanced  mitigation  measures,  focused  interventions,  and  strategic  attention .

The  outcomes  of  the  assessment  were  subsequently  reviewed  and  validated  by  the  senior  leadership  to  ensure  alignment  with  the  

/ƻƳǇŀƴȅΩǎ strategic  priorities,  risk  management  framework,  and  broader  sustainability  vision,  thereby  reinforcing  CARE wŀǘƛƴƎǎΩ 

commitment  to  transparent,  resilient,  and  stakeholder -centric  growth .

5.2.1 Process  of  Materiality  Assessment

Identification 

of CARE 

Rating's 

Stakeholders

Identify 

relevant ESG 

issues

Create 

questionnaire

Stakeholder 

survey

Collate data Compilation 

of Materiality 

assessment

CARE Ratings  follows  a structured  and  stakeholder -centric  materiality  assessment  process  to  identify  and  prioritize  the  ESG topics  that  

are  most  significant  to  its  business  operations  and  stakeholders . The process  commenced  with  the  identification  and  mapping  of  key  

stakeholder  groups,  followed  by  the  determination  of  relevant  ESG issues based  on  industry  trends,  regulatory  developments,  peer  

benchmarking,  and  organizational  priorities . A  detailed  questionnaire  was  subsequently  developed  to  capture  stakeholder  perspectives  

on  the  identified  topics .

Stakeholder  engagement  was  carried  out  through  surveys  and  consultations  to  gather  insights,  expectations,  and  feedback  from  both  

internal  and  external  stakeholders . The responses  and  inputs  received  were  systematically  collated  and  analyzed  to  assess the  relative  

importance  and  impact  of  various  ESG topics . The  findings  were  then  consolidated  into  the  materiality  assessment  matrix,  enabling  the  

Company  to  identify  priority  sustainability  areas  and  strengthen  the  integration  of  ESG considerations  into  its  strategic  decision -making  

and  long -term  business  approach .



6 .2.2 Material  Issues  Identified

Material Issue Relevance

Environmental Sustainability

Learning & Development

Diversity Equity 
& Inclusion

Data Privacy & 
Cyber Security

Talent Attraction 
& Retention

Employee Engagement and Well -being

Human Rights

Community Engagement

Risk & Crisis Management

Corporate Governance 
& Oversight

Innovation & Technology

Business Ethics & Integrity

Efforts to minimize environmental footprint by managing direct and indirect emissions, optimizing 
resource use, and promoting responsible practices such as energy efficiency and waste reduction

Building employee skills and engagement through training and development programs, while 
attracting and retaining talent and promoting responsible practices

Promoting a diverse and inclusive workplace that respects differences in gender, 
age, and abilities

Protecting systems and sensitive data from cyber threats, unauthorized access, and breaches to 
maintain confidentiality, integrity, and trust in rating processes

Attracting, developing, and retaining skilled professionals through a strong work culture, learning 
opportunities, and performance driven environment

Creating a supportive and inclusive workplace that enhances employee satisfaction, health, and 
active participation, enabling high quality performance

Ensuring fair working conditions, respecting freedom of expression within 
company operations

Contributing to communities through livelihood support, local job creation, 
education etc. and encouraging employees to participate in volunteering and donation initiatives

Identifying and managing financial, operational, reputational, and regulatory risks,
and responding effectively to crises to ensure business continuity and stakeholder confidence

Board structure and composition, board committees, experience of board members ensuring 
integrity and transparency in conduct of business

Using technology, data analytics, and automation to improve rating quality, efficiency, and data 
management

Conducting business in fair and ethical manner, bringing transparency in operations, adhering to the 
Laws & Regulations and compliance with policies and norms laid down for all the stakeholders

Business Ethics & Integrity

Data Privacy & 
Cyber SecurityCorporate Governance 

& Oversight

Risk & Crisis Management

Learning & Development

Talent Attraction & Retention

Human Rights

Innovation & Technology

Employee Engagement
 and Well -being

Diversity, Equity & Inclusion

Environmental Sustainability

Community Engagement
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Increasing Importance to Business

Environment

Legend

Social Governance

High Very High

6 .2.3 Materiality  Matrix

Moderate High Very High
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6 . ESG Strategy & Roadmap

CARE wŀǘƛƴƎǎΩ ESG strategy  is centered  on  responsible  business  conduct,  sustainable  value  creation,  and  long -term  stakeholder  trust . 

The  Company  integrates  environmental,  social,  and  governance  (ESG)  considerations  into  its  business  operations,  governance  

practices,  people  initiatives,  and  risk  management  framework  to  strengthen  organizational  resilience  and  support  sustainable  growth .

As part  of  its  ESG roadmap,  CARE Ratings  aims  to  enhance  governance  and  transparency  practices,  strengthen  diversity  and  inclusion,  

expand  employee  capability -building  initiatives,  promote  data  privacy  and  cybersecurity,  and  increase  the  impact  of  its  community  

development  programmes . The Company  also  remains  focused  on  improving  sustainability  disclosures  and  aligning  its  practices  with  

evolving  regulatory  expectations  and  globally  recognized  ESG frameworks  to  build  a resilient  and  future -ready  organization .

Material Topics Key Targets

United Nations Sustainable 

Development Goals 

(UNSDGs)

E
n

vi
ro

n
m

e
n

t

Environmental 

Sustainability

Å Enhance GHG inventorization by 

expanding to categories beyond scope 1 

and 2 to comprehensively account for 

emission footprint.

Å Implement energy efficient systems in 

office space 

S
o

ci
a

l

Diversity Equity & 

Inclusion 

Å Cultivate a diverse, inclusive, and 

equitable workplace environment that 

promotes equal opportunity and 

employee well -being

Learning & Development

Å Strengthen human capital through 

continuous capacity -building initiatives, 

including regular training and 

engagement programmes on human 

rights, ethical conduct, and 

sustainability -related practices for 

employees

Community Engagement

Å Continue to implement CSR initiatives in 

ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ /{w 

Policy, with a focus on driving 

measurable social impact and 

contributing to sustainable community 

development

Talent Attraction & 

Retention

Å At least 90% workforce capacity is 

ensured for the Analytics and BD 

verticals through weekly reviews by the 

business with the HR (TA) team

Å Maintain recruitment turnaround times 

within agreed benchmarks for 

replacement hires to ensure timely 

onboarding, workforce continuity, and 

minimal business disruption.

Å Strengthen leadership continuity 

through robust succession planning by 

identifying potential successors for all 

critical roles, with focused coverage 

across key verticals such as Analytics 

and Business Development through the 

annual Talent Book exercise
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Material Topics Key Targets

United Nations Sustainable 

Development Goals 

(UNSDGs)

G
o

v
e

rn
a

n
c
e

Corporate Governance 

& Oversightent

Å Uphold high standards of 

transparency, accountability, and 

ethical conduct across operations 

through robust governance 

practices and adherence to 

responsible business principles

Å Establish and reinforce ESG 

oversight at the Board level to 

enable informed decision -making 

ŀƴŘ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

sustainability objectives

Å Organize annual ESG awareness and 

capacity -building sessions for senior 

leadership
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7. Environment

7.1 Energy Management

The  Company  strengthened  energy  performance  across  offices  by  deploying  intelligent  solutions,  optimizing  infrastructure,  and  

adopting  sustainable  energy  management  practices . The  /ƻƳǇŀƴȅΩǎ total  energy  consumption  decreased  from  5,473  GJ in FY23 to  

2,711.14 GJ in FY26, reflecting  a reduction  of  ~49 % over  the  period . The /ƻƳǇŀƴȅΩǎ energy  intensity  per  rupee  of  turnover  decreased  

from  2.19 GJ/million  in FY23 to  0 .70  GJ/million  in FY26 , representing  a reduction  of  ~68 %. Similarly,  the  /ƻƳǇŀƴȅΩǎ energy  intensity  per  

employee  declined  from  9.93  GJ/FTE  in FY23 to  4 .46  GJ/FTE  in FY26 , reflecting  a reduction  of  ~55%. The  Company  is committed  to  

implement  energy  efficient  systems  in office  space  and  wherever  possible  switch  to  renewable  electricity  sourcing  for  office  

operations .

Smart HVAC Modernisation for Energy Efficiency and Indoor Air Quality

Existing  HVAC  systems  were  upgraded  to  energy -

efficient  units  incorporating  advanced  technologies  

such  as Variable  Frequency  Drives  (VFDs),  intelligent  

sensors,  and  automated  climate  control  mechanisms . 

The incorporation  of  advanced  air  filtration  systems  

and  optimised  ventilation  has led  to  a marked  

improvement  in indoor  air  quality,  promoting  a 

cleaner,  safer,  and  more  conducive  workplace  

environment,  thereby  enhancing  employee  well -

being  and  supporting  higher  productivity  levels . 

Energy Intensity per rupee of turnover 
(GJ/Turnover in millions)

Energy Intensity in terms of 
physical output (GJ/FTE)

FY232.19 9.93

0.85 4.28FY24

FY250.75 4.21

FY260.7 4.46

Energy Intensity



7.2 Climate Change & Emissions Management

Although  the  /ƻƳǇŀƴȅΩǎ contribution  to  greenhouse  gas  (GHG)  emissions  remains  comparatively  modest,  it  continuously  monitors  its  

emissions  as part  of  its  environmental  initiatives  and  adopts  effective  measures  to  reduce  its  overall  carbon  footprint . 

7.2.1 Scope 1 & 2 Emissions 

The  /ƻƳǇŀƴȅΩǎ Scope  1 emissions  comprise  emissions  arising  from  fuel  consumption  in owned  vehicles,  refrigerants,  and  fire  

extinguishers,  while  Scope  2 emissions  primarily  relate  to  electricity  consumption  across  its  Head  Office  and  10 branch  locations .

The  /ƻƳǇŀƴȅΩǎ combined  Scope  1 and  Scope  2 emissions  intensity  per  rupee  of  turnover  declined  from  0 .21 tCO 2e in FY23 to  0 .13 

tCO 2e in FY26, representing  a reduction  of  ~39% over  the  period . Similarly,  Scope  1 and  Scope  2 emissions  intensity  in relation  to  

physical  output  [Full -Time  Equivalent  Employees  (FTE)]  decreased  from  0 .95  tCO 2e in FY23 to  0 .86  tCO 2e in FY26, reflecting  a 

reduction  of  ~9%.

0.21

0.95

FY23

0.16

0.81

FY24

0.14

0.82

FY25

0.13

0.86

FY26

Scope 1 & 2 Emissions Intensity

Total Scope 1 & 2 Emission Intensity per rupee of turnover (tCO2e/Turnover in millions)

Total Scope 1 & 2 Emission Intensity in terms of physical output (tCO2e/FTE)


